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CHAPTER 1

We approach this book with 30 years of experience and continuing com-
mitment to the field of community college internationalization. Our first 
effort resulted in the 2007 New Directions in Community College publica-
tion that asked national leaders to define advocacy for community college 
internationalization, which includes internationalizing curricula, faculty/
staff exchanges, international students, study-abroad programs, and part-
nerships with institutions in other countries. This book allows well-known 
scholars, community college practitioners, and emerging leaders an oppor-
tunity to expand and reflect on existing practices that demonstrate the 
dynamic nature of community college internationalization.

About 13 million students attend US community colleges. Students 
enroll for multiple reasons, including to earn their first credential, cer-
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tificate or degree, to gain multiple credentials to advance their career 
pathway, to enhance remedial skills, to engage in lifelong education, or 
prepare to transfer to a four-year college/university. In meeting these 
diverse student needs, international education varies considerably within 
and between colleges. Grounding the various international programs is a 
belief that “it is important that college graduates, whatever their location, 
be not just globally competitive but also globally competent, understanding 
their roles as citizens and workers in an international context” (AACC 
2012, p. 20).

Unfortunately, of the 1200 US community colleges, too few are 
internationalized and there is inconsistent benchmarking of which col-
leges are involved in internationalization efforts. In 2011, the American 
Council on Education surveyed 239 community colleges and found 
that less than 25 % had an internationalization plan (ACE 2012). In 
2014, Institute for International Education (IIE) Open Doors showed 
that community colleges served 76,586 international students based on 
responses from 309 colleges and 4843 study-abroad students based on 
responses from 85 colleges (IIE 2014). There is no national benchmark 
for any other kind of international program.

This book assesses prior advancements in the field, current challenges, 
and where new emphasis needs to be placed to produce viable and sus-
tained results that impact programming across all spectrums. In doing so, 
the book explores the trajectory of a changing construct that is moving 
international education from optional to integral (King and Fersh 1983).

Book Themes

This book is divided into two parts. The first explores theoretical con-
structs to help the reader understand the change process. The second part 
describes academic and case studies that identify how specific changes 
inform practice.

Part One: Exploring the Field

In Exploring the Field, authors delineate two theoretical constructs. The 
first uses theory for advocacy and to ground best practices. Raby and 
Valeau explore the historical and current applications of why an emphasis 
on global is not in opposition to the US community college local mission 
and how to avoid elements that contribute to keeping internationalization 
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sidelined. Bista examines the profiles of community college faculty who are 
foreign-born, US-born with prior international experiences, and US-born 
without prior international experiences to show how personal profiles can 
enhance campus internationalization. Treat defines elements for effective 
mentoring that enhance mentee learning outcomes. Woodin defines cat-
egorical metrics of leadership and policy, organizational resources, cur-
ricular, co-curricular, professional development, and international student 
services to track internationalization progress in a college. Finally, Valeau 
and Raby build a comprehensive profile of those mid-level managers cur-
rently leading international programs to understand their role and impor-
tance in the college leadership pipeline.

The second set of theoretical chapters focus on changing practices 
that, when purposefully directed, can enhance overall student learning. 
Hagedorn, Pei, and Yan explore how some international students who 
study at four-year colleges/universities need the extra assistance that they 
find at the community colleges. They theorize how those elements that 
serve this population can be expanded to serve other student populations. 
Hollis and Davis reveal how and why knowledge of Title IX regulations 
prohibiting sexual assault is needed by international students. They define 
how to add this knowledge to current advising policies. Zhang depicts 
how academic advising in general, and appreciative advising specifically 
can meet international student needs and affect non-traditional learning 
experiences. Willis explores how purposeful advising in terms of racial, 
class, and gender dynamics influences peer interactions, student comfort, 
and ultimately, engagement with faculty. Zamani-Gallaher, Lang, and 
Leon share how the process of student self-authorship, the internal capac-
ity to define one’s beliefs, identity, and social relations, when added to 
the study-abroad experience, can enhance student career readiness and 
advancement.

Part Two: Research and Case Studies

In Research and Case Studies, examples of internationalization are shared 
from programs in colleges of various sizes in Arizona, California, Florida, 
Illinois, Indiana, Iowa, Mid-Atlantic, Mid-West, Michigan, New Jersey, 
Oregon, Texas, Washington, and Wisconsin. These studies are grouped 
into categories that focus on (a) systemic college change, (b) CEO- 
directed change, (c) specific programmatic change, and (d) learning from 
student stories.
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Comprehensive internationalization is a term currently used to illus-
trate how internationalization influences systemic change. Castro-Salazar, 
Perez, and Merriam examine how a single program established new college 
procedures and routes of communication that resulted in a  comprehensive 
college-wide plan. Sipe uses regression analysis to represent how three envi-
ronmental factors, namely setting, student demographics in terms of ethnic 
diversity, and primary industry in the college’s service area help to promote 
or discourage institutionalization. These studies reveal how colleges do not 
operate independently and are affected by internal and external variants.

Leadership theories define the importance of executive officers in chart-
ing reforms at community colleges. Vargas uses frames of organizational 
decision-making to demonstrate how a president transformed and insti-
tutionalized a reciprocal faculty and student exchange program. Budd, 
Serban, VanHook, and Raby use content analysis, informal observations, 
and seat analysis to clearly show that the chief executive officer’s opinion 
not only guides reform efforts but can also counter traditional myths about 
the role of international students in the community college. Rodriguez 
focuses on content analysis to show how the leadership of the provost and 
the president can facilitate development of a global learning certificate 
program whose e-portfolio activity is enhancing overall student learning.

Changes to specific international programs illustrate not only applica-
tion but also a process through which staff, administrators, and faculty are 
involved in reform efforts. Bartzis, Kirkwood, and Mulvihill use faculty 
interviews to compare how faculty-driven efforts at two community col-
leges impact overall college reform efforts. Cierniak and Ruddy employ 
faculty/staff survey and policy content analysis to explain the process 
involved in developing a first-year global learning certificate and the role 
of collaboration between a university and a community college system. 
Quezada and Coreiro analyze study-abroad director interviews and web- 
page analysis to compare how five community colleges provide innovative 
pedagogies and practices for students of color to participate in study- abroad 
programs. Rhodes, Raby, Thomas, Codding, and Lynch examine statistics 
at California and New Jersey community colleges to reveal how the pro-
grammatic change of studying abroad influences student success measures.

Finally, the importance of the student voice shows how student reflec-
tion can chart student learning and career preparation. Brenner employs 
ethnography to illustrate the broad spectrum of learning that results from 
participating in short-term education-abroad programs designed to capi-
talize on transformative experiences. Miller uses interviews to define ele-
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ments needed to be adopted by international student advisors to help 
international students manage cultural and social stress. Thomas uses 
interviews to explore how education-abroad can be a vehicle for build-
ing student global competencies that are attractive to future employers. 
Combined, these studies show that community colleges are integrally 
involved in transformative learning based on lived student experiences 
which are integral to understanding the impact of internationalization and 
its importance to the mission of the community college.

moving Forward

There is a special challenge for US community colleges to move from cel-
ebration of singular programs that make internationalization available to 
only a few students to sustainable change that influences the entire col-
lege community. This book shows a transformation is occurring in which 
commitment from all stakeholders is setting the pace for future endeavors. 
However, without sustained and systemic support for internationalization 
by all stakeholders, this book and all that has been said will serve only as a 
footnote and a contribution to the literature on internationalization. The 
danger is that if we continue to remain insular on internationalization, we 
further seal our fate and lose our opportunity to lead, thus relegating us to 
the role of being followers in the global economic competitive arena and 
race to the top. A key awakening is realization that reform is not based on 
chance, but on intentional designs created to guide comprehensive reform 
efforts. As editors, we found the experiences of the authors and their research 
to be both inspiring and critical in the quest to bring international educa-
tion to the diverse populations served by US community colleges. We hope 
that the theoretical and practical commonalities found in this book will be 
acted upon in future publications of revised Board policies in community 
colleges and associations across the USA and in innovative programming 
dedicated to curricula and training our future international education lead-
ers. Such a sustained and ingrained focus will prove the efficacy of this book.
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