
Vol.:(0123456789)1 3

Updates in Surgery (2022) 74:479–489 
https://doi.org/10.1007/s13304-021-01122-3

ORIGINAL ARTICLE

Breast conserving surgery versus salvage mastectomy for ipsilateral 
breast cancer recurrence: a propensity score matching analysis

Damiano Gentile1,2  · Andrea Sagona1 · Erika Barbieri1 · Lidija Antunovic3 · Davide Franceschini4 · 
Agnese Losurdo5 · Bethania Fernandes6 · Corrado Tinterri1,2

Received: 6 February 2021 / Accepted: 21 June 2021 / Published online: 28 June 2021 
© Italian Society of Surgery (SIC) 2021

Abstract
Salvage mastectomy is regarded as the treatment of first choice for ipsilateral breast cancer recurrence (IBCR), even if a 
second breast conserving surgery (BCS) is feasible. The purpose of this study was to compare the long-term oncological 
outcomes of IBCR patients who had undergone either mastectomy or second BCS, performing a propensity score match-
ing (PSM) analysis to reduce the selection bias. All the consecutive patients with IBCR were retrospectively reviewed and 
divided into two different groups of treatment: repeat BCS versus salvage mastectomy. The propensity score predicting the 
probability of surgical treatment was determined for each patient and a 1:1 matching was performed. Disease-free survival 
(DFS), distant disease-free survival (DDFS), overall survival (OS), and breast cancer-specific survival (BCSS) were ana-
lyzed and compared between the two groups. A total of 309 patients underwent surgical treatment for IBCR. After PSM, 
108 patients treated with repeat BCS and 108 patients treated with salvage mastectomy were included in the analysis. There 
was no significant difference in terms of DFS between patients with IBCR receiving repeat BCS or salvage mastectomy 
(p = 0.167). However, patients with IBCR undergoing second BCS had significantly better DDFS, OS, and BCSS compared 
to salvage mastectomy (p < 0.001). Salvage mastectomy should not be considered the optimal treatment for IBCR and it 
does not seem to improve prognosis compared to repeat conserving surgery. Second BCS for IBCR is a safe option with 
encouraging long-term oncological outcomes and should be proposed to all patients, when technically feasible.
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Introduction

Breast conserving surgery (BCS) is considered the standard 
treatment for early-stage breast cancer [1, 2]. Over the past 
decades, breast preservation has been progressively used due 
to the improvement in patient quality of life, decrease in 
post-operative risks, and availability of neo-adjuvant chem-
otherapy [3–6]. However, within 10 years, approximately 
5–10% of patients treated with BCS and subsequent radio-
therapy will develop ipsilateral breast cancer recurrence 
(IBCR) [1, 2, 7–9]. Various factors have been associated 
with an increased risk of developing IBCR, including tumor 
characteristics and type of treatment (higher tumor grade, 
positive excision margins, and omission of adjuvant chemo-
radiotherapy) [10–13]. Determining the most appropriate 
treatment option for IBCR represents a complex surgical 
decision. Salvage mastectomy has been regarded as the treat-
ment of first choice; however, it still does not completely 
remove the possibility of a second loco-regional recurrence, 
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metastatic disease, or cancer-related death [14–16]. In 
clinical practice, many patients with IBCR desire a second 
conservative surgical approach [17, 18]; therefore, it is of 
utmost importance to determine whether these patients have 
the same prognosis as those who undergo mastectomy. Up 
to now, there have been no prospective randomized trials 
to demonstrate the superiority of mastectomy compared to 
a second BCS in terms of oncological safety for patients 
with IBCR. However, several studies have retrospectively 
evaluated the prognostic difference between repeat conserva-
tive treatment and mastectomy for IBCR [19–26]. Recently, 
a retrospective analysis performed at our institution [27] 
suggested that there is no significant difference in terms of 
recurrence between IBCR patients receiving BCS or salvage 
mastectomy; although patients undergoing repeat conserving 
surgery might present a better survival compared to patients 
undergoing mastectomy. However, it should be noted that 
numerous selection bias may have affected the conclusions 
of the previous analyses, including ours. The purpose of this 
study was to compare the long-term oncological outcomes 
of patients with IBCR who had undergone either salvage 
mastectomy or second BCS, performing a propensity score 
matching (PSM) analysis to reduce the selection bias and to 
consolidate the results of our previous analysis.

Methods

Study design and patient management

As it was previously performed [27], data about patients 
with histologically confirmed IBCR were collected, retro-
spectively reviewed and analyzed. All IBCR patients were 
consecutively treated at the Breast Unit of Humanitas Clin-
ical and Research Center (Milan, Italy), between January 
2008 and December 2018. Patients were divided into two 
different groups of treatment: repeat BCS versus salvage 
mastectomy. The following exclusion criteria were used: 
primary breast cancer treated with mastectomy, contralateral 
recurrence, new ipsilateral primary tumor, recurrent benign 
breast tumors, breast sarcomas, synchronous metastatic dis-
ease, isolated axillary lymph node recurrence, inoperable 
IBCR, previous non-breast malignancies, disease-free inter-
val (DFI) ≤ 6 months, and follow-up < 24 months. Indication 
for repeat BCS were as follows: unifocality of the recurrence 
and a breast-to-tumor ratio which was favourable for cos-
metic results. A multidisciplinary tumour board composed 
of breast surgeons, oncologists, radiotherapists, radiologists, 
plastic surgeons, and pathologists discussed the management 
of every patient. Patients with IBCR did not receive routine 
adjuvant radiotherapy; the indication for re-irradiation was 
given based on specific clinical and pathological risk fac-
tors. Follow-up was performed every 6 months. All patients 

gave the informed consent for operation and clinical data 
acquisition.

Definitions

IBCR can be classified into two different entities: true recur-
rence represents the regrowth of malignant cells, whereas 
new ipsilateral primary tumor is a de novo malignancy [28]. 
Classification guidelines are not standardized yet; however, 
we defined IBCR as either true recurrence or new primary 
on the basis of the histologic subtype and tumour location. 
An IBCR was designated true recurrence if its histologic 
subtype was in accordance with the primary breast cancer 
and if it was located within 3 cm of the primary tumor bed 
or in the surgical scar (by breast imaging or physical exami-
nation). If the IBCR had a change in histology, or a change 
from infiltrating carcinoma to carcinoma in situ, or was more 
than 3 cm from primary breast cancer site, it was considered 
a new primary. All the analyzed patients with IBCR were 
affected by true recurrence, based on the cited criteria.

DFI was defined as the period from the date of first BCS 
for primary breast cancer to the date of appearance of IBCR. 
Disease-free survival (DFS) was defined as the period from 
the date of surgical treatment for IBCR (either repeat BCS 
or salvage mastectomy) to the date of any tumor progres-
sion including loco-regional recurrence or distant metasta-
sis. Distant disease-free survival (DDFS) was defined as the 
period from the date of surgery for IBCR and the date of 
detection of distant metastasis. Overall survival (OS) was 
defined as the time interval from IBCR treatment to death 
from any cause or to the date of last contact. Breast cancer-
specific survival (BCSS) was determined by selecting breast 
cancer as the cause of death and recording the follow-up 
duration after censoring deaths from other causes.

Propensity score matching method

After comparing the two different groups of treatment 
(repeat BCS versus salvage mastectomy) and considering 
that most variables were not equally distributed between the 
groups, PSM analysis was applied to control factors that 
may confound the association between the type of surgical 
treatment and long-term oncological results. The propensity 
score predicting the probability to receive second BCS com-
pared with mastectomy was determined for each individual 
patient with IBCR, using multivariable logistic regression 
including the following covariates: tumor grading, tumor 
stage (T and N), pathological tumor dimension, complete 
resection. These covariates were chosen because they are 
strongly associated with the selection of surgical treatment 
or with the prognosis, even though some of them did not 
show statistical significance in the crude model. Given the 
propensity scores for all patients with IBCR, pairs of them 
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were identified (one patient who underwent repeat BCS, 
and one patients who underwent mastectomy), and a 1:1 
matching (without replacement) was performed using the 
nearest neighbor matching within a caliper width equal to 
0.2 standard deviations [29]. Additionally, the differences 
in propensity scores in each pair of patients were no more 
than 0.01.

Statistical analysis

Patients were selected from the same prospectively main-
tained institutional dataset used in the previous study 
[27], with the same observation period (last follow-up was 
updated up to July 1, 2020). No patient was lost to follow-up. 
Differences in clinical and tumor characteristics of the two 
different groups of treatment (repeat BCS versus salvage 
mastectomy) were compared using the Chi-square test or 
Fisher’s exact test, both before and after adjustment by the 
PSM. After PSM, the Kaplan–Meier method was used to 
generate the recurrence and survival curves and to estimate 
the DFS, DDFS, OS, and BCSS rates. The log-rank test was 
used to evaluate the difference in long-term oncological out-
comes considering demographic, tumor, and treatment char-
acteristics. The multivariate analyses were performed using 
the Cox proportional hazards model, to identify independent 
risk and protective factors of DFS, DDFS, OS, and BCSS. 
Hazard ratios and 95% confidence intervals were calculated. 
Statistical significance was set at p < 0.05; all statistical tests 
were two-tailed. Data analyses and figures were performed 
with IBM SPSS 25.0 software.

Results

Characteristics of patients before propensity score 
matching

A total of 309 patients underwent surgical treatment for 
IBCR, 166 patients (53.7%) underwent salvage mastectomy 
and 143 patients (46.3%) underwent repeat BCS. Table 1 
details and compares patient, tumor, and adjuvant treatment 
characteristics before PSM, according to the surgical method 
used (second BCS versus salvage mastectomy). Several fac-
tors were significantly different between the two groups. 
Patients in the repeat BCS group were more likely to be 
older (p < 0.001) with a longer DFI (p = 0.008). Recurrent 
tumors treated with second BCS were smaller (p < 0.001), 
with lower T and N stage (p < 0.001, p = 0.015, respec-
tively). The repeat BCS group had a higher proportion of 
luminal-like tumors (p < 0.001), and a lower proportion of 
HER2-enriched, triple negative tumors (p = 0.003, p = 0.024, 
respectively). Patients who underwent second BCS received 
adjuvant radiotherapy and hormone therapy more frequently 

(p < 0.001, p = 0.012, respectively), and post-operative 
chemotherapy less frequently (p = 0.015) compared with 
patients who underwent salvage mastectomy.

Characteristics of patients after propensity score 
matching

After PSM, 216 patients with IBCR were included in the 
analysis: 108 patients treated with repeat BCS and 108 
patients treated with salvage mastectomy. Overall, the 
median age was 65 years (range 32–90), and the median DFI 
was 82 months (range 8–365). The two treatment groups 
were more balanced compared to the unmatched cohort 
(Table 2); however, patients in the mastectomy group were 
still younger and with shorter DFI (p = 0.018, p = 0.027, 
respectively). Moreover, recurrent tumors of patients treated 
with mastectomy had higher Ki67 and vascular invasion 
(p = 0.006, p < 0.001, respectively). Patients who underwent 
second BCS received adjuvant radiotherapy more frequently 
and post-operative chemotherapy less frequently (p < 0.001, 
p = 0.032, respectively) compared with patients who under-
went salvage mastectomy.

Long‑term oncological outcomes

The median follow-up of the matched cohort was 69 months 
(range 24–224). At the time of the last follow-up, 57 patients 
(/216, 26.4%) had re-recurrence. In the repeat BCS group, 
20 (/108, 18.5%) and 8 patients (/108, 7.4%) had loco-
regional recurrence and distant metastases, respectively. In 
the mastectomy group, 6 (/108, 5.6%) and 23 patients (/108, 
21.3%) had loco-regional recurrence and distant metasta-
ses, respectively. Overall, 35 patients (/216, 16.2%) died: 
8 (/108, 7.4%) and 27 patients (/108, 25.0%) in the second 
BCS and mastectomy group, respectively. The DFS rate at 
3-, 5-, and 10-years was 85.8%, 68.6%, 35.6%, and 71.5%, 
60.7%, 36.4%, in patients receiving repeat BCS or mastec-
tomy, respectively. The DDFS rate at 3-, 5-, and 10-years 
was 94.1%, 90.3%, 82.1%, and 75.7%, 65.3%, 41.1%, in 
patients receiving repeat BCS or mastectomy, respectively. 
The OS rate at 3-, 5-, and 10-years was 96.9%, 92.8%, 
84.1%, and 84.0%, 68.3%, 42.9%, in patients receiving 
repeat BCS or mastectomy, respectively. The BCSS rate at 
3-, 5-, and 10-years was 98.8%, 94.6%, 85.7%, and 86.7%, 
70.5%, 43.7%, in patients receiving repeat BCS or mastec-
tomy, respectively. There was no significant difference in 
terms of DFS between patients with IBCR receiving repeat 
BCS or salvage mastectomy (p = 0.167). However, patients 
with IBCR undergoing second BCS had significantly bet-
ter DDFS, OS, and BCSS compared to salvage mastec-
tomy (p < 0.001). Comparison of long-term oncological 
outcomes is summarized in Table 3. Figure 1 and Fig. 2 

RETRACTED A
RTIC

LE



482 Updates in Surgery (2022) 74:479–489

1 3

show the Kaplan–Meier recurrence and survival curves of 
the matched cohort.

Risk and protective factors

Table  4 details the results of the multivariate analyses 
performed in the matched cohort, in which the Cox pro-
portional hazards model was used to identify the risk and 
protective factors associated with patient recurrence and 
survival. Regarding risk factors, dimension of the recurrent 
tumor > 18 mm decreased DDFS, and presence of vascular 

invasion decreased DFS, OS, and BCSS. Additionally, 
age > 65 years decreased OS. Conversely, adjuvant radio-
therapy increased DFS, hormone therapy increased DFS and 
DDFS, and post-operative chemotherapy increased OS.

Discussion

In patients with IBCR after BCS and adjuvant radiother-
apy, the choice of treatment between two different thera-
peutic options, either salvage mastectomy or repeat BCS, 

Table 1  Comparison of patients 
with ipsilateral breast cancer 
recurrence undergoing either 
breast conserving surgery or 
mastectomy before propensity 
score matching

PSM Propensity score matching, BCS Breast conserving surgery, SD Standard deviation, DFI Disease-free 
interval, HER2 HER2 evaluated either on immunohistochemistry or on in-situ hybridization, according to 
the ASCO CAP guidelines, RT Radiotherapy, HT Hormone therapy, CHT Chemotherapy
a Statistically significant

Characteristics Before PSM

BCS (No. 143)
Tot. (%)/mean (SD)

Mastectomy (No. 166)
Tot. (%)/mean (SD)

Univariate analysis
p-value

Patient
 Age (years) 67.1 ± 13.1 60.7 ± 13.5 < 0.001a

 DFI (months) 116.0 ± 88.7 90.0 ± 82.2 0.008a

Tumor
 Histotype
  Ductal 127 (88.8%) 148 (89.2%) 0.153
  Other 16 (11.2%) 18 (10.8%) –

 Grading
  1 3 (2.1%) 3 (1.8%) 0.209
  2 90 (62.9%) 93 (56.0%) –
  3 50 (35.0%) 70 (42.2%) –

 Stage
  Tis 21 (14.7%) 21 (12.7%) 0.570
  T1 111 (77.7%) 69 (41.5) < 0.001a

  T2 11 (7.6%) 58 (34.9%) < 0.001a

  T3-4 0 (0%) 18 (10.9%) < 0.001a

  N0 140 (97.9%) 152 (91.6%) 0.015 a

  N1 1 (0.7%) 10 (6.0%) 0.012 a

  N2 1 (0.7%) 0 (0%) 0.282
  N3 1 (0.7%) 4 (2.4%) 0.236

 Dimension (mm) 11.9 ± 5.8 23.4 ± 16.7 < 0.001a

 Biological subtypes
  Luminal-like 119 (83.2%) 104 (62.7%) < 0.001a

  HER2-enriched 6 (4.2%) 24 (14.5%) 0.003a

  Triple negative 18 (12.6%) 38 (22.8%) 0.024a

 Ki67 > 14% 93 (65.0%) 131 (78.9%) 0.021a

 Vascular invasion 15 (10.5%) 51 (30.7%) < 0.001a

 R0 resection 137 (95.8%) 160 (96.4%) 0.793
Adjuvant treatment
 RT 50 (35.0%) 8 (4.8%) < 0.001a

 HT 85 (59.4%) 75 (45.2%) 0.012a

 CHT 35 (24.5%) 62 (37.4%) 0.015a
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is currently based only on retrospective studies with small 
patient cohorts. There is no significant evidence for con-
sidering second BCS as well as considering mastectomy as 
the standard of care in case of IBCR. In our retrospective 
analysis with PSM we aimed to provide additional evidence 
in the decision-making process for the treatment of patients 
with IBCR.

To begin with, the surgical treatment of IBCR may be 
influenced by its biological and pathological features. Hou-
venaeghel et al. [30] evaluated the tumor features associated 
with ipsilateral local recurrence after BCS and found that 
estrogen-receptor negative tumors, with high tumor grade 
presented shorter DFI. Moreover, HER2-enriched sub-type 
and patients’ age ≤ 40 years may negatively influence DFI 
and OS. The same topic was further analyzed by Corso et al. 

[31], which similarly found that metastatic axillary lymph 
nodes (p = 0.0004), high tumor grade G3 (p = 0.04), HER-
enriched and triple negative tumors (p = 0.008, p = 0.02, 
respectively) were significantly associated with an increased 
risk for IBCR. Additionally, adjuvant hormone therapy, 
chemotherapy, and radiotherapy (p = 0.0003, p = 0.001, 
p = 0.0005, respectively) emerged as protective factors for 
IBCR. More recently, the same authors [32] constructed and 
validated novel nomograms predicting the risk of IBCR in 
patients treated either with BCS or mastectomy. The authors 
were able to identify the following features: young age at 
onset (age < 35 years), T2-T4, metastatic lymph nodes (≥ 4 
positive nodes), G2-G3 tumor grade, vascular invasion, 
HER2-enriched, luminal sub-types, and lobular histology 
to be significantly associated with IBCR.

Table 2  Comparison of patients 
with ipsilateral breast cancer 
recurrence undergoing either 
breast conserving surgery or 
mastectomy after propensity 
score matching

PSM Propensity score matching, BCS Breast conserving surgery, SD Standard deviation, DFI Disease-free 
interval, HER2 HER2 evaluated either on immunohistochemistry or on in-situ hybridization, according to 
the ASCO CAP guidelines, RT Radiotherapy, HT Hormone therapy, CHT Chemotherapy
a Statistically significant

Characteristics After PSM

BCS (No. 108)
Tot. (%)/mean (SD)

Mastectomy (No. 108)
Tot. (%)/mean (SD)

Univariate analysis
p-value

Patient
 Age (years) 64.8 ± 12.7 62.7 ± 13.6 0.018a

 DFI (months) 107.7 ± 87.8 97.1 ± 84.6 0.027a

Tumor
 Histotype
  Ductal 101 (93.5%) 98 (90.7%) 0.083
  Other 7 (6.5%) 10 (9.3%) –

 Grading
  2 73 (67.6%) 73 (67.6%) 1.000
  3 35 (32.4%) 35 (32.4%) –

 Stage
  Tis 21 (19.4%) 21 (19.4%) 1.000
  T1 76 (70.4%) 69 (63.9%) 0.394
  T2 11 (10.2%) 18 (16.7%) 0.318
  N0 107 (99.1%) 107 (99.1%) 1.000
  N1 1 (0.9%) 1 (0.9%) 1.000

 Dimension (mm) 18 ± 5.1 18 ± 8.8 0.852
 Biological subtypes
  Luminal-like 90 (83.3%) 80 (74.1%) 0.141
  HER2-enriched 3 (2.8%) 4 (3.7%) 0.197
  Triple negative 15 (13.9%) 24 (22.2%) 0.112

 Ki67 > 14% 74 (68.5%) 91 (84.3%) 0.006a

 Vascular invasion 10 (9.3%) 32 (29.6%) < 0.001a

 R0 resection 108 (100%) 108 (100%) 1.000
Adjuvant treatment

  RT 44 (40.7%) 6 (5.6%) < 0.001a

  HT 77 (71.3%) 64 (59.3%) 0.076
  CHT 32 (29.6%) 42 (38.9%) 0.032a
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The previously cited biological and pathological fea-
tures associated with the nomograms may help the breast 
surgeon and guide the multidisciplinary team in quantifying 
and stratifying the IBCR risk; however, the studies referring 
to the prognostic impact of the surgical procedure (either 
mastectomy or repeat BCS) for IBCR report contrasting 

results. Chen et al. [19] discouraged the use of second BCS 
for IBCR, reporting the results of 568 and 179 patients who 
underwent salvage mastectomy or repeat BCS, respectively. 
The BCS group had significantly lower 5-year OS compared 
to the salvage mastectomy group (67% versus 78%, respec-
tively, p = 0.03). Su et al. [21] performed a large retrospec-
tive analysis on 5089 IBCR patients; 4,048 (79.4%) and 
1050 patients (20.1%) underwent mastectomy or second 
BCS, respectively. At multivariate analysis, second BCS 
was associated with increased overall mortality (p < 0.001) 
and cancer-specific mortality (p < 0.001). However, some 
studies reported the results of patients with IBCR who were 
treated with repeat BCS with no significantly inferior out-
comes compared to salvage mastectomy. Kurtz et al. [22], 
analyzed the results of 118 patients with IBCR; among 
them, 52 received second BCS. The authors reported that 
repeat BCS was feasible and safe with no significantly infe-
rior 10-year OS compared to mastectomy (64% versus 54%, 
respectively). Salvadori et al. [23] selected a sub-group of 
patients with small ipsilateral recurrence undergoing repeat 
BCS. The 5-year OS was significantly worse in the group 
treated with salvage mastectomy compared with repeat con-
serving surgery (70% versus 85%). Alpert et al. [24] reported 
the results of 30 patients who underwent repeat BCS and 116 
patients who received salvage mastectomy for IBCR. With a 
follow-up of 13.8 years, there was no significant difference 
in the 10-year OS between the second BCS and salvage mas-
tectomy group (58% versus 65%, respectively). Additionally, 
there was no significant difference in the second recurrence 
rate between the mastectomy and BCS cohort (32% versus 
24%, respectively). Gentilini et al. [25] found a sub-group 
of patients with ipsilateral recurrence < 2 cm occurring after 

Table 3  Long-term oncological outcomes of patients with ipsilateral 
breast cancer recurrence undergoing either breast conserving surgery 
or mastectomy after propensity score matching

BCS Breast conserving surgery, DFS Disease-free survival, DDFS 
Distant disease-free survival, OS Overall survival, BCSS Breast can-
cer-specific survival
a Statistically significant

Outcomes BCS (%) Mastectomy (%) p value

DFS rate 0.167
 3-year 85.8 71.5
 5-year 68.6 60.7
 10-year 35.6 36.4

DDFS rate < 0.001a

 3-year 94.1 75.7
 5-year 90.3 65.3
 10-year 82.1 41.1

OS rate < 0.001a

 3-year 96.9 84.0
 5-year 92.8 68.3
 10-year 84.1 42.9

BCSS rate < 0.001a

 3-year 98.8 86.7
 5-year 94.6 70.5
 10-year 85.7 43.7

Fig. 1  Disease-free survival (a) and distant disease-free survival (b) 
of matched ipsilateral breast cancer recurrence patients according 
to treatment. This figure depicts the recurrence curves [disease-free 
(a) and distant disease-free (b)] of the matched cohort of ipsilateral 

breast cancer recurrence patients according to different surgical treat-
ment (either breast conserving surgery or salvage mastectomy). This 
figure was created with IBM SPSS 25.0 software. BCS Breast con-
serving surgery
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48 months from primary breast cancer surgery representing 
the best candidates for second BCS with 5-year OS of 84%.

The reason why the previous retrospective analyses 
showed no difference in long-term oncological outcomes 
between repeat BCS and mastectomy might be reflected by 
the lack of balancing of the confounding factors between the 
two different treatment groups. For instance, patients who 
underwent repeat BCS for IBCR tended to have smaller, 
solitary tumors than those receiving salvage mastectomy 
[23, 25]; therefore a better prognosis. However, the PSM 
method can be used to reduce and eliminate the potential 
bias caused by the observational nature of these retrospec-
tive studies that may have caused differences of clinical char-
acteristics between the two groups of treatment. Yoshida 
et al. [33] were the first authors using the PSM method for 
the analysis of 271 patients with IBCR, showing no differ-
ence in terms of recurrence and survival between patients 
who received repeat BCS and those who received salvage 
mastectomy (p = 0.6, p = 0.09, respectively). Recently, Wu 
et al. [34] analyzed data of IBCR patients from the Sur-
veillance, Epidemiology, and End Results (SEER) database 
using the PSM method, observing no significant difference 
in terms of BCSS and OS between the two groups of treat-
ment. Additionally, Baek et al. [35] analyzed the oncologi-
cal outcomes of 180 patients with IBCR using the PSM, 
founding no significant difference in terms of BCSS and OS 
between the two groups of treatment. These studies seem 
to indicate that second BCS is a safe and feasible alterna-
tive for patients with IBCR. Our retrospective analysis is 
the first study showing the superiority of DDFS, OS, and 
BCSS in IBCR patients treated with repeat BCS compared 
to salvage mastectomy; therefore, corroborating the results 

of the previous studies and providing additional evidence in 
support of second conserving surgery.

On multivariate analysis after PSM, we found that adju-
vant re-irradiation after second BCS for IBCR represents 
an independent protective factor for DFS. However, there 
is no consensus about the optimal post-operative treatment 
for patients with IBCR who have been previously treated 
with radiotherapy. Previous studies reported that re-irra-
diation is required in order to achieve satisfactory results 
in terms of DFS [36–39]. Often, the necessity of second 
radiotherapy represents the reason for not offering repeat 
BCS to patients with IBCR. It is commonly thought that a 
repeat course of adjuvant radiotherapy is not well tolerated 
by the tissues, leading to unacceptable toxicity. Neverthe-
less, many authors reported that re-irradiation represents a 
safe and feasible option with encouraging results in terms 
of long-term oncological outcomes. Deutsch [40] reported 
the outcomes of 39 patients with IBCR treated with second 
BCS and a repeat course of external beam radiation with 
a 5-year OS and DFS of 77.9% and 68.5%, respectively. 
Additionally, new techniques that target only the tumor 
bed have been proposed. Vavassori et al. [41] reported the 
outcomes of 31 patients with IBCR treated with repeat 
BCS and post-operative interstitial high-dose-rate brachy-
therapy. The 5-year OS and DFS was 87.1% and 83.9%, 
respectively. In our matched cohort, only 44 patients 
(40.7%) treated with second BCS underwent post-opera-
tive radiotherapy. Re-irradiation was not mandatory and 
its indication was discussed individually for each patient 
in the multidisciplinary tumor board. In our investigation 
on long-term oncological outcomes of patients with IBCR, 
we found the protective role of adjuvant chemotherapy on 

Fig. 2  Overall survival (a) and breast cancer-specific survival (b) 
of matched ipsilateral breast cancer recurrence patients according 
to treatment. This figure depicts the survival curves [overall (a) and 
breast cancer-specific (b)] of the matched cohort of ipsilateral breast 

cancer recurrence patients according to different surgical treatment 
(either breast conserving surgery or salvage mastectomy). This figure 
was created with IBM SPSS 25.0 software. BCS Breast conserving 
surgery
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Table 4  Multivariate analyses of risk and protective factors of long-term oncological outcomes among patients with ipsilateral breast cancer 
recurrence after propensity score matching

Characteristics After PSM

DFS DDFS OS BCSS

HR (95% CI) p-value HR (95% CI) p-value HR (95% CI) p-value HR (95% CI) p-value

Patient
 Age (years)
  ≤ 65 Reference Reference Reference Reference
  > 65 1.234 (0.598–2.550) 0.569 1.494 (0.582–3.835) 0.404 2.850 (1.193–6.806) 0.018a 1.873 (0.657–5.338) 0.240

 DFI (months)
  ≤ 82 Reference Reference Reference Reference
  > 82 0.860 (0.436–1.699) 0.665 0.584 (0.196–1.744) 0.336 1.867 (0.593–5.879) 0.286 2.277 (0.489–10.598) 0.294

Tumor
 Histotype
  Ductal Reference Reference N/a N/a
  Other 3.167 (0.685–14.653) 

0.140
3.420 (0.366–31.979) 

0.281
- -

 Grading
  2 Reference Reference Reference Reference
  3 1.142 (0.560–2.330) 0.715 0.861 (0.352–2.106) 0.742 1.492 (0.512–4.350) 0.464 0.626 (0.194–2.017) 0.432

 Stage
  Tis Reference Reference Reference Reference
  T1 1.763 (0.674–4.611) 0.248 1.050 (0.350–3.154) 0.931 1.213 (0.423–3.476) 0.720 1.537 (0.469–5.033) 0.478
  T2 1.914 (0.617–5.940) 0.261 0.971 (0.504–1.87) 0.929 1.183 (0.483–2.902) 0.713 1.309 (0.689–2.487) 0.410

 Dimension (mm)
  ≤ 18 Reference Reference Reference Reference
  > 18 1.027 (0.437–2.414) 0.952 4.180 (1.149–15.214) 

0.030a
2.020 (0.630–6.471) 0.237 2.234 (0.615–8.107) 0.222

 Biological subtypes
 Hormone receptor status
  Positive Reference Reference Reference Reference
   Negative 1.022 (0.404–2.585) 0.963 1.163 (0.388–3.486) 0.788 0.358 (0.107–1.197) 0.095 0.265 (0.056–1.248) 0.093
  HER2 status
   Positive Reference Reference Reference Reference
   Negative 0.396 (0.138–1.137) 0.085 0.596 (0.178–1.993) 0.400 0.448 (0.131–1.529) 0.200 0.855 (0.226–3.228) 0.817

 Ki67
  ≤ 14 Reference Reference Reference Reference
  > 14 1.013 (0.470–2.184) 0.975 0.724 (0.238–2.208) 0.571 1.241 (0.374–4.114) 0.724 1.271 (0.332–4.870) 0.727

 Vascular invasion
  No Reference Reference Reference Reference
  Yes 2.110 (1.107–4.020) 0.023a 1.510 (0.614–3.712) 0.369 3.602 (1.534–8.459) 0.003a 4.663 (1.737–12.516) 0.002a

Treatment
 Surgery
  BCS Reference Reference Reference Reference
  Mastectomy 0.621 (0.271–1.423) 0.261 0.921 (0.307–2.765) 0.884 2.647 (0.817–8.582) 0.105 2.592 (0.680–9.877) 0.163

 RT
  No Reference Reference Reference Reference
  Yes 0.409 (0.171–0.979) 0.046a 0.471 (0.121–1.834) 0.278 0.758 (0.226–2.547) 0.654 0.532 (0.108–2.622) 0.438

 HT
  No Reference Reference Reference Reference
  Yes 0.320 (0.138–0.740) 0.008a 0.204 (0.063–0.659) 0.008a 0.441 (0.130–1.494) 0.189 0.430 (0.098–1.879) 0.262

 Adjuvant CHT
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OS. Previously, the effectiveness of chemotherapy after 
surgical excision of isolated loco-regional recurrences was 
examined by the prospective randomized Chemotherapy as 
Adjuvant for LOcally Recurrent breast cancer (CALOR) 
trial [42]. The final analysis of the CALOR trial demon-
strated the benefit of adjuvant chemotherapy on patients 
with resected estrogen receptor-negative isolated loco-
regional breast cancer recurrence [43].

It is necessary to underline that our study has some limi-
tations. First, this is a single-center study, subject to limita-
tions due to its retrospective design using observational data 
collected at a specific moment. Second, although PSM was 
performed, we could not replicate the randomized assign-
ment of the prospective clinical trial. However, no prospec-
tive trials have been performed to demonstrate the superior-
ity of mastectomy compared to conserving surgery in terms 
of long-term outcomes, because it would be unethical to ran-
domize patients between the two different treatment options. 
Additionally, of the original 309 patients with IBCR, only 
216 patients were analyzed after the PSM. Despite these 
limitations, this study also presents several strong points. 
First, the PSM method was used to eliminate the potential 
bias owing to the observational nature of the study. Further-
more, the classification method and inclusion criteria were 
clearly stated and used for the selection of a homogeneous 
group of IBCR patients. Moreover, all patients had a long 
follow-up duration and none was lost to follow-up.

Conclusions

In conclusion, our study suggests that salvage mastectomy 
should not be considered the optimal treatment for IBCR and 
it does not seem to improve prognosis compared to repeat 
conserving surgery. Second BCS for IBCR is a safe option 
with encouraging long-term oncological outcomes and 
should be proposed to all patients, when technically feasible.
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