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Abstract Despite a growing body of research on parental

management of peer relationships, little is known about the

relationship between parental management of peers and

early adolescents’ social skills or the precursors to parental

management of peer relationships. The goals of this short-

term longitudinal investigation were to examine the rela-

tionship between parental management of peers (consulting

and guiding), conflict about peers, and adolescents’ social

skills (cooperation, assertion, responsibility, empathy, and

self-control) and to examine potential precursors (goals of

improving peer relationships and beliefs about authority

over peer relationships) to parental management of peer

relationships. A predominantly White sample (71%) of 75

seventh-graders (57% female) and their primary caregivers

participated in the 9-month investigation. Caregivers

completed questionnaires regarding goals of improving

their adolescents’ peer relationships, beliefs about parental

authority over peer relationships, parental management of

peers, and adolescents’ social skills. Adolescents com-

pleted questionnaires regarding their social skills. Path

analyses suggest that a greater number of caregivers’ goals

of improving peer relationships and higher beliefs about

parental authority over peers were related to higher levels

of consulting, guiding, and conflict about peers. Higher

levels of conflict about peers in conjunction with higher

levels of consulting were related to lower levels of asser-

tion and responsibility in peer relationships over time.

When parents reported having a greater number of goals of

improving peer relationships, adolescents reported higher

levels of cooperation, assertion, empathy, and self control

over time. Findings suggest that caregivers’ goals and

beliefs are important in predicting parental management of

peer relationships and adolescents’ social skills over time,

and that conflict about peers undermines caregivers’ efforts

to be positively involved in adolescents’ peer relationships.
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Introduction

In recent years, there has been a growing interest in parental

management of peer relationships during the adolescent

period (Mounts 2000, 2001, 2004; Tilton-Weaver and

Galambos 2003; Updegraff et al. 2001). Earlier investiga-

tions of adolescents focused on the relationship between

parental management of peers and academic achievement

or problem behavior (Mounts 2001, 2004, 2007). However,

there is little research that examines parental management

of peer relationships and social skills (Kan and McHale

2007; Ladd and Pettit 2002).

During early adolescence, increasing time is spent with

peers and adolescents place increasing importance on peer

relationships (Brown and Larson 2009). Moreover, the

increasing complexity of peer relationships during the early

adolescent period places more demands on social skills in

comparison with peer relationships during early or middle

childhood (Brown & Larson). Furthermore, during the early

adolescent period, more emphasis is placed on intimacy and

loyalty within the context of friendships. Intimacy and
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loyalty require more sophisticated social skills than aspects

of friendships, such as participating in enjoyable activities

together, which are a feature of younger children’s peer

relationships (Rubin et al. 2006). Thus, more research is

needed to examine the way that parents facilitate the

development of social skills during the early adolescent

period. Using a short-term longitudinal design, the current

investigation examines the relationship between parental

management of peer relationships and adolescents’ social

skills in a sample of early adolescents.

Parental Management of Peer Relationships

Ladd and Pettit (2002) describe parental influence on peers

as being through indirect influences, such as parenting style

or attachment, or through direct influences, such as specific

parenting practices aimed at relationships with peers. Parke

and Buriel (2006) suggest that parents are directly involved

in peer relationships in two ways. First, they are involved

in peer relationships through direct instruction such as

consulting about peer relationships. Consulting is defined

as explicit instruction regarding social relationships or

problem-solving regarding peers (Ladd and Pettit 2002;

Parke and Buriel 2006; Parke et al. 2003). Consulting can

occur in response to specific incidences involving peers or

it can occur as parents see a need for preparing children for

the possibility of having particular problems with peers

(Ladd and LeSieur 1995). In this investigation, the con-

sulting measure used assesses parental peer advice in

response to specific incidences involving peers. Second,

parents are directly involved in peer relationships through

regulating peer interactions (Parke and Buriel 2006).

Although this function is likely to change as children age,

there is evidence that parents continue to regulate peer

relationships during the adolescent period. Previous

investigations have used the term ‘‘mediating’’ to describe

regulatory functions (Ladd and Pettit 2002; Mounts 2004,

2007; Parke et al. 2003). Because the term ‘‘mediating’’ is

used widely in the psychological literature in reference to

statistical relationships, the use of ‘‘mediating’’ is likely to

cause confusion. Thus, the term ‘‘guiding’’ will be used in

this investigation to refer to the regulatory aspects of

parental management of peer relationships.

Consulting

There are several investigations that suggest that consulting

is related to social skills. In a study with preschool chil-

dren, Laird et al. (1994) found a positive relationship

between mothers’ and preschoolers’ conversations about

peers and preschoolers’ social competence. Similarly, in a

study of preschool children, Mize and Pettit (1997)

examined maternal social coaching. Results suggested that

higher levels of social coaching were related to more

positive social skills and higher levels of peer acceptance.

The abovementioned investigations suggest a positive

association between consulting and children’s social skills.

However, given the young ages of the children, it is unclear

whether this pattern of results would occur for early ado-

lescents as well. This is particularly true because advice by

parents during this developmental period might be con-

strued by adolescents as an intrusion on their growing need

for autonomy. Nevertheless, in an investigation of early

adolescents, Mounts (2004) found that higher levels of

consulting were related to more positive friendship quality.

This adds support for the notion that consulting during the

early adolescent period is related to positive social skills.

Thus, in this investigation it was hypothesized that higher

levels of consulting would be related to more positive

social skills.

Guiding

There are a limited number of investigations on the rela-

tionship between guiding and adolescents’ social skills.

Youniss et al. (1992) reported that parents exerted a

moderate amount of control in a situation where the friends

were known to be troublemakers. Similarly, Furstenberg

et al. (1999) reported that the majority of parents in their

study told their adolescents not to hang around with spe-

cific peers as a strategy to prevent their children from being

adversely affected by peers. Although these investigations

document the existence of guiding, few investigations

document the way that guiding is related to adolescents’

social skills. In one investigation of early adolescents,

Mounts (2004) found that higher levels of guiding were

related to more positive friendship quality; suggesting that

management is related to social skills. In another investi-

gation, Simpkins and Parke (2002) examined the relation-

ship between maternal rules regarding peers and 6th-

graders’ social adjustment. Results suggested that rules had

differential effects on prosocial behavior. That is, when

mothers had rules about playing with peers in parent

supervised situations, adolescents received more prosocial

nominations from their peers. In contrast, when mothers

had many rules about managing conflict with peers and

engaging in prosocial behavior with peers, adolescents

received fewer prosocial nominations from their peers.

Given the mixed pattern of results, it is not clear whether

guiding is positively or negatively related to adolescents’

social skills. Indeed, it could be that higher levels of

guiding are related to negative social outcomes because

adolescents need autonomy in interactions with peers

(Parke et al. 2003). Alternatively, guiding might provide

important structure for adolescents’ peer relationships that
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supports the development of social skills. Thus, the rela-

tionship between guiding and adolescents’ social skills was

examined with no hypothesized direction of relationship.

Conflict in Regard to Peer Relationships

A third variable related to parental management of peer

relationships, conflict in regard to peer relationships, was

also included in the investigation. While not management

per se, conflict about peer relationships is likely to co-occur

with parental management behaviors. The development of

autonomy, especially autonomy from parents, is an issue

that becomes increasingly important during adolescence

(Steinberg 1990). Growth in adolescent autonomy might

affect the extent to which adolescents believe that parental

management of their peer relationships is appropriate and,

thus, levels of conflict about peers.

There are two ways that conflict about peer relationships

could be related to adolescents’ social skills. Conflict about

peer relationships could be directly related to adolescents’

social skills. That is, conflicts between parents and ado-

lescents might serve as a model for interactions with peers.

Indeed, there is evidence for cross-generational similarity

in emotional displays that is believed to emerge through

parent–child interactions (Parke and Buriel 2006). Conflict

might also function as a moderator of the relationship

between parental management of peers and adolescents’

social skills. The self determination theory of Ryan and

Deci (2000) suggests that adolescents’ well-being is

enhanced when needs for autonomy are met. A number of

previous investigations have found support for self deter-

mination theory, particularly the role of autonomy support,

and school success (e.g. Grolnick et al. 1991; Grolnick

et al. 2002). More recently, there has been an interest in

applying self determinism to understanding linkages

between parenting and peer relationships during adoles-

cence (Soenens and Vansteenkiste 2005). Parental attempts

to intervene in adolescents’ peer relationships might inad-

vertently impinge on adolescents’ growing need for

autonomy and, thereby, undermine adolescents’ social

skills. Higher levels of conflict about peers in conjunction

with consulting and guiding might reflect less autonomy

support on the part of parents. As such, higher levels of

conflict about peers could moderate the relationship

between consulting and guiding and adolescents’ social

skills. In this investigation, it was hypothesized that higher

levels of conflict about peer relationships would be related

to poorer social skills in adolescents. In addition, using self

determination theory as a guide, the interaction between

conflict about peers and consulting and guiding will be

examined. Thus, it is hypothesized that higher levels of

conflict about peers in conjunction with consulting and

guiding would be related to lower levels of social skills. In

contrast, lower levels of conflict about peers in conjunction

with consulting and guiding would be related to higher

levels of social skills.

Predictors of Parental Management of Peer

Relationships

There is limited consideration of the reasons why parents

manage peer relationships during this developmental per-

iod (Tilton-Weaver and Galambos 2003). Based on previ-

ous conceptualizations of parental management of peers

during adolescence (Mounts 2008; Tilton-Weaver and

Galambos 2003), there are two factors that could predict

parental management of peer relationships. The goals that

parents have for improving their adolescents’ peer rela-

tionships might lead parents to manage of peer relation-

ships. In addition, parental beliefs about their authority

over peer relationships might also predict parental man-

agement of peers. Thus, this investigation examined

parental goals for improving peer relationships and

parental beliefs about authority over peer relationships as

two factors that could predict parental management of peer

relationships.

Parental Goals for Improving Peer Relationships

Parental goals of improving adolescents’ peer relationships

are one factor that is hypothesized to contribute to parental

management of peers (Mounts 2008). Yet, there is little

research that examines whether this is, in fact, the case.

Parents might have several goals that focus on improving

peer relationships. These might include avoiding getting

hurt by other peers or being popular with peers. Some

research suggests that when parents reported goals of

improving their children’s peer relationships, they were

more likely to be engaged in parenting practices that

focused on peer relationships (Mounts 2008). In this

investigation, it was hypothesized that when parents report

a higher number of goals for improvement of peer rela-

tionships for their children they will also report higher

levels of consulting and guiding in regard to peer

relationships.

Parental Beliefs About Authority Over Peer

Relationships

A second factor that might predict parental management of

peers is parents’ beliefs (Tilton-Weaver and Galambos

2003; Way et al. 2007). Although there are several types of

beliefs that might be related to parental management of

peers, beliefs about authority over peer relationships might

be particularly important as children become increasingly
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autonomous (Mounts 2008). Smetana and Asquith’s (1994)

work suggests that adolescents believe that friendship

selection is a personal choice over which their parents

should have little authority. Parents, on the other hand,

often believe that they have legitimate authority over

friendships because the effects of adolescents’ friendships

may carry over into other domains of the adolescents’ life,

such as psychological, conventional, or moral concerns.

Thus, it was hypothesized that higher beliefs in caregivers’

authority over peer relationships would be related to higher

levels of consulting, guiding, and conflict in regard to peer

relationships.

Current Investigation

The current investigation examines a path model of the

relationship between goals of improving peer relationships,

beliefs about authority over peer relationships, parental

management of peer relationships, and adolescents’ social

skills. Given that discrepancies emerge in parents’ and

adolescents’ reports of behavior (Collins 1991; Mounts

2007; Smetana 1988), the analyses include both adoles-

cents’ as well as caregivers’ reports of adolescents’ social

skills. First, the investigation examines whether goals of

improving peer relationships and beliefs about parent

authority over peer relationships predict parental manage-

ment of peers. As suggested above, it was hypothesized that

when caregivers report a greater number of goals for

improving their children’s peer relationships they will also

report higher levels of consulting and guiding in regard to

peer relationships. In addition, it was hypothesized that the

higher belief that parents have that they have authority over

peer relationships, the more likely they will engage in

consulting, guiding, and conflict in regard to peer relation-

ships. Next, the longitudinal relationships between parental

management of peers, conflict about peers, and parental

reports of adolescents’ social skills were examined. As

discussed previously, the relationship between guiding and

adolescents’ social skills was examined with no hypothe-

sized direction of relationship. It was hypothesized that

higher levels of consulting would be related to more posi-

tive social skills. It was further hypothesized that higher

levels of conflict about peer relationships would be related

to poorer social skills in adolescents and that higher levels

of conflict about peers would moderate the relationships

between consulting, guiding, and adolescents’ social skills.

Finally, the longitudinal relationships between parental

management of peers, conflict about peers, and adolescents’

reports of social skills were examined. The hypothesized

pattern of relationships for the adolescents’ reports of social

skills was expected to be similar to the patterns described

for the caregivers’ reports of social skills.

Method

Participants

Seventy-five seventh-graders and their primary caregivers

participated in the investigation. The adolescent sample

was 57% female and the mean age was 12.6 years. Three

percent of the sample was African-American, 5% Asian,

16% Latino, 71% White, and 5% other (e.g. biracial, etc.).

Approximately 23% of the caregivers had a high school

education or less, 45% had some college or a 2-year

degree, 26% had a 4-year degree, and 6% had more than a

4-year degree. Caregivers reported on their goals to

improve their adolescents’ peer relationships, their beliefs

about their authority over peer relationships and manage-

ment of their adolescents’ peers at Time 1. Caregivers and

adolescents reported on adolescents’ social skills at Time 1

and Time 2 (9 months later).

Procedure

The adolescents and caregivers were recruited from a

middle school in a suburban area outside of a large Mid-

western city. Letters outlining the study and inviting fam-

ilies to participate were sent home with the children and

interested dyads returned the signed consent form to the

school. Caregivers and adolescents completed question-

naires, separately, at home and mailed them back to the

project office via self-addressed, stamped envelopes.

Measures

Goals of Improving Peer Relationships

Caregivers’ goals of improving peer relationships were

assessed with a 9-item scale that asked caregivers to

respond to items in which they reported their goals in

improving peer relationships. For example, ‘‘How often in

past three months did you get involved in your child’s peer

relationships because you wanted your child to have better

relationships with other kids?’’ Caregivers used a 6-point

scale in which 0 = Never, 1 = Once, 2 = Twice, 3 =

Three times, 4 = Four times, and 5 = 5 or more times.

Cronbach’s alpha for caregivers at Time 1 was .73. Mean

scores were calculated on this scale such that a high score

on this scale suggested a high number of peer related goals.

Beliefs About Parental Authority Over Friendships

Caregivers’ beliefs about authority over peer relationships

were assessed using items adapted and modeled after Tisak

and Tisak (1990). Eighteen items were developed that

assessed the degree to which parents believed they had a
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right to make rules regarding various types of friendship

situations (Mounts 2008). An example item is, ‘‘Do you

have a right to make rules regarding friendships because

your child’s friends use bad language?’’ Caregivers used a

3-point scale in which 0 = No, 1 = Maybe, and 2 = Yes.

Cronbach’s alpha was .82 in a previous investigation

(Mounts 2008). A high score on this scale indicated that the

caregiver believed that parents did have the right to make

rules about adolescents’ friendships. Cronbach’s alpha for

caregivers at Time 1 was .85.

Parental Management of Peer Relationships

Consulting and guiding were assessed with subscales from

the Parental Management of Peers Inventory (PMPI)

(Mounts 2004). For both subscales, caregivers and adoles-

cents used a four point Likert-type scale with responses

ranging from a score of 1 = ‘‘Strongly disagree’’ to

4 = ‘‘Strongly agree’’.

Consulting

Consulting is a 10-item scale that assessed problem solving

in regard to peer relationships. A sample item is ‘‘When

your child is having a problem with a friend, he/she can ask

you for help in solving it.’’ At Time 1, Cronbach’s alpha

for Consulting for caregivers was .71. Mean scores were

calculated and used in the analyses. A high Consulting

score indicated higher levels of consulting.

Guiding

Guiding is an 18-item scale that assessed the extent to which

parents use explicit direction about peer relationships. A

sample item for this scale is ‘‘I talk to my child about the pros

and cons of hanging around with certain people’’. At Time 1,

Cronbach’s alpha for Guiding for caregivers was .73. Mean

scores were calculated and used in the analyses such that a

higher score reflected a higher level of guiding.

Parent–Child Conflict About Peers

Using a 17-item measure, caregivers were asked to report

the number of arguments that they had with their adoles-

cent about peer relationships in the previous month

(Mounts 2007). Caregivers used a six point scale such that

responses ranged from a score of 0 = ‘‘0’’ to 6 = ‘‘5 or

more times’’. An example of the items was ‘‘Circle HOW

OFTEN these conflicts occurred between you and your

adolescent IN THE PAST MONTH. My adolescent and I

had an argument because I did not like my child’s behavior

when he/she was with friends’’. Cronbach’s alpha for the

scale for the caregivers at Time 1 was .77.

Social Skills

The Social Skills Rating Scale (Gresham and Elliott 1990)

was used to assess levels of cooperation, assertion,

responsibility, empathy, and self-control. The SSRS is a

normed and standardized scale that assesses children’s

social skills. The 52 item parent form was completed by

caregivers. The adolescent form contained 39 items.

Cooperation

The cooperation subscale assessed behaviors such as

helping or sharing with others. Cronbach’s alpha was .80

for Time 1 and .73 for Time 2 for the caregivers and

Cronbach’s alpha was .72 for Time 1 and .76 for Time 2 for

the adolescents.

Assertion

The assertion subscale assessed initiation of interactions

such as introducing oneself. Cronbach’s alpha was .73 at

Time 1 and .72 at Time 2 for caregivers and Cronbach’s

alpha was .63 at Time 1 and .71 at Time 2 for the

adolescents.

Responsibility

The responsibility subscale assessed following social rules,

such as rules for a game. This subscale was completed by

the caregivers only. Cronbach’s alpha was .69 at Time 1

and .65 at Time 2 for the caregivers.

Empathy

The empathy subscale assessed adolescents’ empathy

toward peers and was completed only by the adolescents.

Cronbach’s alpha was .68 at Time 1 and .86 at Time 2 for

the adolescents.

Self-Control

The self-control subscale assessed behavior in situations

that involve conflict, such as responding to teasing, and in

non-conflict situations, such as taking turns. Cronbach’s

alpha was for Time 1 was .79 and .74 for Time 2 for the

caregivers and Cronbach’s alpha for Time 1 was .72 and

.76 at Time 2 for the adolescents.

Results

Means and standard deviations of the major variables are

presented in Table 1. Intercorrelations of the major
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variables are presented in Table 2. Three sets of hierar-

chical regression analyses were used to examine the

research questions. Gender was dummy coded (0 for boys

and 1 for girls) and entered as a predictor in all analyses.

Relationship Between Caregivers’ Goals of Improving

Peer Relationships, Caregivers’ Beliefs About

Authority Over Peer Relationships, Caregivers’ Reports

of Management of Peer Relationships, and Caregivers’

Reports of Conflict About Peers

The first set of regression analyses examined the relation-

ship between caregivers’ Time 1 reports of goals of

improving peer relationships, caregivers’ Time 1 beliefs

about authority over peer relationships, caregivers’ Time 1

reports of management of peers, and caregivers’ Time 1

reports of conflict about peers. Gender was entered first in

the regression analysis, followed by goals of improving

peer relationships and beliefs about authority over Peer

relationships.

Results for the first set of regression analyses are pre-

sented in Table 3. Caregivers who reported a greater

number of goals toward improving peer relationships also

reported higher levels of consulting. In addition, caregivers

who reported a greater number of goals toward improving

peer relationships also reported lower levels of conflict

about peers (at a trend level). Caregivers who believed that

they had more authority over adolescents’ peer relation-

ships reported higher levels of guiding in regard to peer

relationships and higher levels of conflict with their ado-

lescents about peer relationships.

Relationship Between Caregivers’ Reports

of Management of Peer Relationships, Caregivers’

Reports of Conflict About Peers, and Caregivers’

Reports of Social Skills

The second set of regression analyses in the path model

examined the relationship between caregivers’ Time 1

reports of management of peers, caregivers’ Time 1 reports

of conflict about peers, and caregivers’ Time 2 reports of

adolescents’ social skills, controlling for caregivers’ Time

1 reports of adolescents’ social skills. Prior to the analyses,

the consulting, guiding, and conflict variables were cen-

tered and two interaction terms were created. The Time 1

outcome was entered in the first step of the regression

analyses along with gender. Goals of improving peer

relationships and beliefs about authority over peer rela-

tionships were entered next. Consulting, guiding, and

conflict about peers were entered in the third step of the

analyses. The two interactions terms were entered in the

final step.

Results of these analyses are presented in Table 4.

Analyses suggested that higher levels of guiding in regard

to peer relationships at Time 1 were related to lower levels

of cooperation with peers at Time 2. There was a signifi-

cant interaction between consulting and conflict about

peers for assertion and responsibility. Simple slope analy-

ses using techniques described in Aiken and West (1991)

suggested that for assertion lower levels of conflict about

peers in combination with higher levels of consulting were

related to higher levels of assertion over time (Beta = .30,

p \ .05). In contrast, higher levels of conflict about peers

in combination with higher levels of consulting were

related to lower levels of assertion over time (Beta =

-.45. p \ .05). For responsibility, consulting was not

related to responsibility when conflict about peers was low

(Beta = .19, ns). However, similar to assertion, higher

levels of conflict about peers in combination with higher

levels of consulting were related to lower levels of

responsibility over time (Beta = -.40, p \ .05).

Relationship Between Caregivers’ Reports

of Management of Peer Relationships, Caregivers’

Reports of Conflict About Peers, and Adolescents’

Reports of Social Skills

The third set of regression analyses in the path model

examined the relationship between caregivers’ Time 1

reports of management of peers, caregivers’ Time 1 reports

of conflict about peers, and adolescents’ Time 2 reports of

their own social skills, controlling for adolescents’ Time 1

reports of their own social skills. Similar to the analyses

described above, the Time 1 outcome was entered in the

first step of the regression analyses along with gender.

Table 1 Means and standard deviations of the major variables

Variables Time 1 Time 2

Mean Std.

Dev.

Mean Std.

Dev.

Caregivers’ reports

Goals about peers .61 .78

Beliefs about authority over peers 1.15 .31

Consult 3.28 .35

Guide 2.68 .29

Conflict about peers .47 .49

Cooperation 11.64 3.30 11.69 3.15

Assertion 13.67 3.11 13.65 3.00

Responsibility 16.74 2.11 16.42 2.28

Self-control 12.98 3.19 13.22 2.97

Adolescents’ reports

Cooperation 14.34 2.94 14.67 2.88

Assertion 12.74 3.11 12.71 3.25

Empathy 14.92 2.89 14.71 3.35

Self-control 10.52 3.17 11.72 3.14
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Goals of improving peer relationships and beliefs about

authority over peer relationships were entered next. Con-

sulting, guiding, and conflict about peers were entered in

the third step of the analyses, followed by the interaction

terms.

Results of these analyses are presented in Table 5.

Analyses suggested that a greater number of goals of

improving peer relationships at Time 1 as reported by

caregivers were related to higher levels of Time 2 coop-

eration, assertion, empathy, and self-control as reported

by adolescents. This relationship was maintained for

cooperation, empathy, and self-control even with the

addition of the parental management, conflict about peers,

and interaction terms in the regression equation. In addi-

tion, higher levels of consulting at Time 1 as reported by

caregivers were related to lower levels of cooperation at

Time 2 as reported by adolescents. Similarly, higher levels

of guiding at Time 1 as reported by caregivers were related

to higher levels of assertion with peers at Time 2 as

reported by adolescents (trend). Higher levels of conflict

about peers with the caregiver at Time 1 were related to

lower levels of empathy with peers at Time 2. Similar to

Table 2 Intercorrelations of the major variables

Variables 1 2 3 4 5 6 7 8 9 10 11 12 13

Caregivers’ reports of social skills

Time 1

1. Goals about peers –

2. Beliefs about

authority over peers

.05 –

3. Consult .21? .06 –

4. Guide .21? .39*** .28* –

5. Conflict about peers -.09 .19? -.11 .15 –

6. Cooperation .29** -.07 .21? .05 -.39*** –

7. Assertion -.10 -.03 .04 -.09 -.01 .17 –

8. Responsibility -.03 .03 .30** .08 -.09 .39*** .47*** –

9. Self-control -.01 .04 .17 .05 -.20 .44*** .21? .59*** –

Time 2

10. Cooperation .27* -.06 .19 -.08 -.41*** .78*** .10 .32** .37** –

11. Assertion -.06 .02 -.07 -.21? -.04 .12 .68*** .32** .10 .27* –

12. Responsibility .10 -.11 .09 -.07 -.14 .27* .29** .40*** .28*** .35*** .36*** –

13. Self-control .04 .04 .15 .05 -.23* .20? .20? .28** .63 .22 -.02 .42*** –

Adolescents’ reports of social skills

Time 1

1. Goals about peers –

2. Beliefs about

authority over peers

.05 –

3. Consult .21? .06 –

4. Guide .21? .39*** .28* –

5. Conflict about peers -.09 .19? -.11 .15 –

6. Cooperation .17 .24* .24* .19? -.27* –

7. Assertion .00 .16 .02 .12 .17 -.05 –

8. Empathy .02 -.01 -.06 .00 .07 .11 .52*** –

9. Self-control .19? .17 -.04 -.07 -.29** .63*** .12 .33*** –

Time 2

10. Cooperation .34** .11 .03 .15 -.22* .66*** -.01 .14 .45*** –

11. Assertion .22? .20? .08 .28* .04 -.07 .37*** .16 -.02 .11 –

12. Empathy .22? .08 .03 .13 -.14 .20? .06 .31** .12 .47*** .55*** –

13. Self-control .37*** .02 -.03 -.13 -.35** .47*** .06 .18? .62 .67*** -.02 .27* –

Note: ? p \ .10; * p \ .05; ** p \ .01; *** p \ .001
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the results when caregivers reported on social skills, there

was a significant interaction between consulting and con-

flict about peers, at the trend level, for assertion and

empathy. There was also a significant interaction between

guiding and conflict about peers for assertion and self

control, at the trend level.

Simple slope analyses using techniques described in

Aiken and West (1991) suggested that for assertion, con-

sulting was not related to assertion when conflict about

peers was low (Beta = .19, ns). In contrast, similar to the

results for caregivers’ reports of assertion, higher levels of

conflict about peers in combination with higher levels of

consulting were related to lower levels of assertion over

time (Beta = -.38, p \ .10). Consulting was not related to

empathy when conflict about peers was low (Beta = .25,

ns). However, similar to assertion, higher levels of conflict

about peers in combination with higher levels of consulting

were related to lower levels of empathy over time

(Beta = -.40, p \ .05). Guiding was not related to

assertion when conflict about peers was low (Beta = .01,

ns). In contrast, when conflict about peers was high, higher

levels of guiding were related to higher levels of assertion

over time (Beta = .62, p \ .05). Finally, when conflict

about peers was low higher levels of guiding were related

to lower self control with peers (Beta = -.28, p \ .10).

However, guiding was not related to self control when

conflict about peers was high (Beta = .26, ns).

Discussion

This investigation extends previous research on parental

management of peer relationships to include a consider-

ation of its association with adolescents’ social skills

Table 3 Relationship between caregivers’ reports of goals about peers, beliefs about authority over peers, management of peers, and conflict

about peers

Variables Consult Guide Conflict

B Beta DR2 B Beta DR2 B Beta DR2

Step 1

Gender .00 -.01 .00 .06 .10 .01 .09 .09 .01

Step 2

Goals about peers .10* .25* .05 .16 -.10? -.19?

Beliefs about authority over peers .05 .05 .07? .37*** .40*** .19*** .35* .22* .08*

Total R2 .07 .20 .09

Note: ? p \ .10; * p \ .05; ** p \ .01; *** p \ .001

Table 4 Relationship between Time 1 caregivers’ reports of management of peers, Time 1 caregivers’ reports of conflict about peers, and Time

2 caregivers’ reports of social skills controlling for Time 1 caregivers’ reports of social skills

Variables Cooperation Assertion Responsibility Self-control

B Beta DR2 B Beta DR2 B Beta DR2 B Beta DR2

Step 1

Gender .57 .09 -.08 -.01 .76 .18 -.01 .00

Time 1 outcome .76*** .80*** .64*** .64*** .66*** .44*** .37*** .36*** .18*** .61 .62*** .38***

Step 2

Goals about peers .30 .27 .00 .00 .20 .08 .11 .03

Beliefs about

authority over peers

-.01 .00 .01 .31 .03 .00 -.82 -.12 .02 -.12 -.01 .00

Block 3

Consult .39 .04 -.52 -.06 -.74 -.12 .06 .01

Guide -2.23* -.21* -1.90 -.19 -.59 -.08 .06 .01

Conflict about peers -.39 -.06 .04* -.13 -.02 .03 -.48 -.11 .03 -.62 -.10 .01

Block 4

Consult 9 conflict -2.06 -1.01 -6.89** -3.58** -3.86* -2.81* -1.72 -.91

Guide 9 conflict 2.52 1.09 .01 1.08 .49 .08** -1.50 -.95 .07* 1.88 .88 .01

Total R2 .70 .55 .30 .40

Note: ? p \ .10; * p \ .05; ** p \ .01; *** p \ .001
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during a developmental period with increasing emphasis on

peer relationships (Brown and Larson 2009; Rubin et al.

2006). Previous investigations examined the relationship

between parental management of peer relationships and

adolescents’ academic achievement and delinquent

behavior (Mounts 2001, 2004, 2007). Yet, less is known

about the relationship between parental management of

peer relationships and adolescents’ social skills. Existing

empirical and theoretical literature, primarily with younger

children, suggests that parental management of peer rela-

tionships could support or undermine the development of

children’s social skills (Mounts 2004; Parke et al. 2003;

Simpkins and Parke 2002). Thus, this investigation exam-

ined the relationship between two aspects of parental

management of peer relationships (guiding and consulting)

and early adolescents’ social skills over a 9 month period.

In addition, the role of conflict in parental management of

peer relationships was examined. Given that conflict might

emerge because parents and adolescents have different

beliefs about who has authority over friendships (Smetana

and Asquith 1994), this investigation considers the role of

conflict about peer relationships in predicting adolescents’

social skills. Finally, this investigation expands earlier

work on potential precursors of parental management of

adolescents’ peer relationships (Mounts 2008; Tilton-

Weaver and Galambos 2003). Results suggest that goals

and beliefs play an important role in predicting parental

management of peer relationships and parental manage-

ment of peers is related to adolescents’ social skills over

time.

Precursors to Parental Management of Peer

Relationships

As hypothesized, the results suggest that caregivers who

had a greater number of goals in regard to improving peer

relationships were more likely to engage in consulting in

regard to peer relationships. Having a greater number of

goals of improving peer relationships was also related to

having lower levels of conflict about peers. Additionally,

higher beliefs about authority over peer relationships were

related to higher levels of guiding in regard to peer rela-

tionships and higher levels of conflict about peers. Results

of the current investigation add to existing research, such

as the work of Way et al. (2007) who found evidence of

variation in beliefs about peer relationships across different

ethnic groups. The results also provide empirical support

for several models that suggested that parental goals of

improving peer relationships and beliefs about peer rela-

tionships are related to management of peers (Tilton-

Weaver and Galambos 2003; Mounts 2008).

Results about the beliefs about authority over peer

relationships are consistent with the work of Mounts and

Kim (2009) who found evidence that parental beliefs about

romantic relationships partners were related to parental

management of romantic relationships. Smetana and

Asquith’s (1994) work suggests differences in beliefs about

parental authority based on different domains. Given the

constraints of the small sample size, this investigation

grouped all of the parents’ responses to beliefs about

authority over peers into a single measure. Yet, some of the

Table 5 Relationship between Time 1 caregivers’ reports of management of peers, Time 1 caregivers’ reports of conflict about peers, and Time

2 adolescents’ reports of social skills controlling for Time 1 adolescents’ reports of social skills

Variables Cooperation Assertion Empathy Self-control

B Beta DR2 B Beta DR2 B Beta DR2 B Beta DR2

Step 1

Gender .65 .12 .16 .02 1.87** .29** .48 .08

Time 1 outcome .60*** .63*** .42*** .49*** .46*** .21*** .28* .26* .18*** .57*** .57*** .31***

Step 2

Goals about peers .73** .24** .68? .19? .80* .23* 1.01** .32**

Beliefs about

authority over

peers

-1.03 -.12 .07* 1.58 .15 .06? .82 .08 .06? -1.47 -.16 .12**

Block 3

Consult -1.90* -.24* -.23 -.02 .00 .00 -.80 -.10

Guide 1.05 .11 2.44? .21? .59 .05 -.87 -.09

Conflict about peers .10 .01 .05? -1.02 -.11 .04 -1.97* -.25* .05? -1.00 -.12 .03

Block 4

Consult 9 conflict -2.50 -1.12 -5.52? -1.83? -6.10? -2.36? 1.00 .38

Guide 9 conflict 2.70 1.07 .01 7.32? 2.18? .04 4.18 1.43 .04 5.72? 1.94? .04

Total R2 .55 .35 .33 .50

Note: ? p \ .10; * p \ .05; ** p \ .01; *** p \ .001
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items that comprised the measure could be grouped into

domains that more closely resemble Smetana and

Asquith’s (1994) domains. For example, some of the items

dealt with peers who engaged in behaviors with potential

health risks, such as smoking. Future investigations might

examine the way in which the separate domains might be

related to consulting, guiding, and conflict about peers.

Parental Management of Peers and Adolescents’ Social

Skills

Taken together, the results present modest evidence to

suggest that the two aspects of parental management of

peers are differentially related to early adolescents’ social

skills over time and that those relationships are moderated,

in part, by conflict about peer relationships. The results

suggest that higher levels of guiding are associated with the

development of social skills that allow adolescents to

develop skills related to assertion within the relationships.

In contrast, guiding appeared to have a negative effect on

cooperation, which is needed to maintain relationships over

time. Higher levels of guiding were related to higher

adolescents’ reports of assertion over time. The interaction

analyses suggested that higher levels of guiding were

related to higher levels of assertion in peer relationships

over time, but only when parents reported higher levels of

conflict about peers. It could be that during the conflict

process guiding behavior could be used as a model for

assertiveness skills in relationships (Parke & Buriel, 2006),

which adolescents then use in their own relationships with

peers. Future investigations might examine parental man-

agement of adolescents’ peer relationships in conjunction

with conflicts about peers using observational techniques to

more closely examine these processes. Researchers might

also look for parallels in interaction patterns between

adolescents and their caregivers and adolescents and their

friends.

Contrary to the hypotheses, higher levels of consulting

were related to lower levels of cooperation over time as

reported by adolescents. There is some suggestion in the

literature that some aspects of parental management of peer

relationships might be related to poorer social relationships

(Parke et al. 2003; McDowell and Parke 2009). It could be

that when parents engage in excessive amounts of man-

agement they are undermining the adolescents’ develop-

ment of important skills that are needed for successful

social interaction. Alternatively, Parke et al. (2003) also

suggest that parental management could be associated with

negative social outcomes because adolescents need auton-

omy in interactions with peers. Further support for this

notion is seen in the results of the interaction analyses. For

the most part, when consulting occurred in conjunction

with higher levels of conflict about peers social skills

deteriorated over time. However, when consulting occurred

in conjunction with lower levels of conflict about peers

social skills improved over time (or remained the same).

The interaction results suggest that consulting, alone, does

not necessarily have an adverse effect on social skills.

The results suggest that self determination theory might

be useful in understanding the contradictory results often

reported in the literature regarding parental management of

peer relationships (Ryan and Deci 2000). As suggested

earlier, the lower conflict situation might be indicative of

parents’ facilitation of autonomy for adolescents. Thus, it is

likely that when parental management of peer relationships

occurs in conjunction with meeting the adolescents’ needs

for self determination via autonomy support (the lower

conflict situation) the relationship to social skills should be

positive. In contrast, when parental management of peer

relationships occurs in situations where parents are not

meeting the adolescents’ needs for self determination (the

higher conflict situation) the relationship should be nega-

tive. Indeed, that higher beliefs about parental authority

over peer relationships was related to higher reports about

conflicts regarding peers in this investigation is at least

suggestive that parental support for autonomy may play a

role in whether parental management of peer relationships

is related positively or negatively to adolescents’ social

skills. Although the measure of conflict about peers is

likely related to caregivers’ levels of autonomy support, it

is not a direct assessment of the autonomy support con-

struct. Thus, future investigations should further consider

the degree to which parents support adolescents’ needs for

autonomy in conjunction with their management of peer

relationships.

Goals of Improving Peer Relationships

and Adolescents’ Social Skills

An unexpected finding emerged in the analyses that under-

scored the need for more in-depth investigations of parental

management of peers during adolescence. As part of the path

model, the caregivers’ goals related to improving peer rela-

tionships and caregivers’ beliefs about parental authority

over peers were entered into the regression analyses when

examining the relationship between parental management of

peers, conflict about peers, and social skills. For the analyses

involving the caregivers’ reports of management, caregiv-

ers’ reports of conflict about peers, and the adolescents’

reports of social skills, there was a significant relationship

between having a greater number of goals of improving peer

relationships and positive social skills. This relationship was

not mediated by the parental management variables for

cooperation, empathy, and self-control. It was, however,

mediated by guiding for assertion. Taken together, these

cross-informant results suggest that there are some key
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features of parental management of peer relationships that

are not being assessed with the measures employed in this

investigation. Future investigations should focus on identi-

fying other ways in which caregivers are communicating

their goals about improving peer relationships to early ado-

lescents that are not being captured with current measures of

parental management of peer relationships. Such investiga-

tions are likely to require assessments of adolescents’

behavior, parental goals of improving peer relationships, and

parental management of peers more intensively, over shorter

periods of time, in order to understand the ordering of the

events.

Limitations and Future Directions

Although this investigation provides some evidence for a

relationship between parental management of peers and

adolescents’ social skills, one major limitation of the

investigation is that it does not examine mechanisms that

explain associations between guiding, consulting, conflict

about peers, and adolescents’ social skills. Future investi-

gations call for a more nuanced consideration of parental

management of peers and potential statistical mediators

between management and early adolescents’ social skills.

Following Parke and Buriel (2006), consideration of whe-

ther children’s understanding of others’ emotions statisti-

cally mediates the relationship between consulting and

social skills is needed. For instance, through consulting,

parents might help early adolescents think about their

emotions and peers’ emotions. Furthermore, they might

help them identify strategies for dealing with emotions in

peer situations and learn rules about emotional display with

peers. Indeed, there is evidence for cross-generational

similarity in emotional displays (Parke and Buriel 2006)

that supports the notion of emotional learning as a possible

statistical mediator between parental management of peers

and children’s social competence.

Another way in which guiding and consulting might

play a role in the development of adolescents’ social skills

might be through the development of cognitive models of

social relationships. Again, there is evidence that parental

models of social relationships are similar to children’s

models (Parke and Buriel 2006). It could be that the

interactions that parents have with early adolescents

regarding peer relationships facilitate the development of

models of social relationships that early adolescents then

use with peers. Future investigations might explore whe-

ther early adolescents’ cognitive models of peer relation-

ships statistically mediate the relationship between parental

management of peers and social skills.

Finally, in addition to the limitations addressed above,

the investigation is limited by the small sample size and the

method used for assessing social skills. The results were

based on a small sample with some of the effects only

significant at a trend level. However, this limitation is

offset somewhat by the conservative longitudinal, cross-

informant test of the relationships. Clearly, longitudinal

investigations are needed that employ larger sample sizes.

The adolescents’ social skills were assessed via caregivers’

and adolescents’ reports. Although the cross-informant

analyses lend additional credibility to the results, future

investigation should include assessments of social skills by

an independent observer.

Conclusion

This study documents the importance of caregivers’ man-

agement of peer relationships and its association with early

adolescents’ social skills over time. The study highlights the

potential moderating role that conflict between caregivers

and adolescents about peers has on parental management of

peer relationships. In particular, conflict about peers in

conjunction with higher levels of parental management of

peers had an undermining effect on adolescents’ social

skills over time. The investigation also provides further

evidence for caregivers’ goals of improving peer relation-

ships and caregivers’ beliefs about parental authority as

important in determining caregivers’ management of early

adolescents’ peer relationships. These findings are likely to

be important in practice with early adolescents and their

caregivers.
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