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Introduction

Well-being encompasses a holistic assessment of an indi-
vidual or group’s overall physical, mental, and social health 
(Centers for Disease Control, 2018). The World Health 
Organization (WHO, 1948) defines well-being as “complete 
physical, mental, and social well-being, instead of just being 
free of disease or infirmity.” Various factors contribute to 
well-being, including safety, comfort, nutrition, sleep, fit-
ness, social interactions, and a sense of purpose (La Placa et 
al., 2013; McNaught, 2011). Subjective well-being can be 
understood as the interconnected experiences of life satis-
faction, pleasant emotions, and unpleasant emotions (Die-
ner et al., 2018).

Though attempts to define well-being have sparked 
extensive discussion, research has found that its promo-
tion impacts the productivity and performance of nations. 
A study by DiMaria et al. (2020) found that higher lev-
els of subjective well-being are associated with increased 
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Abstract
The COVID-19 pandemic has brought unprecedented challenges and stressors for social workers, often at the forefront 
of responding to crises. The pandemic has disrupted their professional practices, increased their workload, and exposed 
them to health risks. As a result, the well-being of social workers has become a growing concern, especially in coun-
tries with limited resources. The present study used a cross-sectional web-based survey to assess the prevalence rates of 
anxiety, stress, sleep quality, and overall well-being in a sample of 216 social workers employed in public medical facili-
ties in Egypt during the COVID-19 epidemic. It also investigated the factors that influence their well-being. The results 
showed that half of the social workers (51.4%) scored 10 or higher on the General Anxiety Disorder scale (GAD-7), 
83.3% scored ≥ 14 on PSS-10, and the mean score for sleep quality was 7.24 (SD = 2.10). Over half (58.3%) scored 50 or 
lower on the World Health Organization Wellbeing scale (WHO-5). Multivariable logistic regression analysis showed that 
younger social workers and those who scored ≤ 9 on GAD-7 were more likely to report a higher level of well-being. A 
higher score on PSS-10 was associated with a decrease in overall well-being. Working with family members of COVID-19 
patients and sleep quality were not associated with WHO-5. These findings highlight the significant impact of the COVID-
19 pandemic on the mental health of social workers in Egypt, underscoring the importance of providing adequate support 
and resources to address their well-being.
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productivity, emphasizing the importance of considering 
well-being in economic contexts. Shier and Graham (2011) 
have shown how work-related factors such as environment, 
job design, interrelationships, and workload management 
affect professionals’ well-being. For social workers, factors 
impacting well-being also include ethical responsibilities, 
economic constraints, moral distress, resources, and super-
vision (Mänttäri-Van der Kuip, 2015) as well as support 
from professional associations and educational programs 
(Graham & Shier, 2014). Despite these challenges, social 
workers often experience a sense of engagement and ful-
fillment in their work. Positive work experiences are partly 
influenced by the support and resources provided by their 
work community and immediate supervision.

In the wake of the COVID-19 pandemic, healthcare 
workers (HCWs) worldwide, including medical social 
workers, have confronted unparalleled challenges that have 
profoundly affected their well-being and the delivery of their 
professional services. In Egypt, a country grappling with the 
repercussions of the pandemic, medical social workers have 
been at the forefront of efforts to provide essential support 
and care to individuals and families affected by the virus. 
The COVID-19 pandemic also has had a significant impact 
on the mental health of various groups in Egypt, including 
the general public (Arafa, 2020), HCWs (El Nagar et al., 
2022; Ahmed et al., 2021), and social work students (Kee-
sler et al., 2023). The prevalence of depression, anxiety, 
and stress has been high, with factors such as gender, age, 
and lack of emotional support playing a role (Arafa, 2020). 
HCWs have experienced high levels of stress, particularly 
during and after the pandemic waves (El Nagar et al., 2022), 
and have reported higher rates of anxiety, depression, and 
obsessive-compulsive disorder compared to the general 
population (Ahmed et al., 2021). The pandemic has also had 
a negative impact on the psychosocial status of the Egyptian 
population, with higher prevalence rates of anxiety, depres-
sion, and obsessive-compulsive disorder compared to the 
Saudi population (El-slamoni, 2022).

Moreover, the unique socio-cultural context of Egypt 
adds another layer of complexity to the experiences of 
medical social workers, as they navigate cultural norms, 
religious beliefs, and socioeconomic disparities while deliv-
ering care. However, little is known about the impact of the 
pandemic on Egyptian medical social workers and their 
wellbeing. This investigation delves into the experiences of 
medical social workers in Egypt during the pandemic, aim-
ing to shed light on the multifaceted impacts it has had on 
their lives and professional roles. From navigating the com-
plexities of providing remote mental health support to cop-
ing with increased workloads and heightened stress levels, 
medical social workers have been forced to adapt rapidly to 
the evolving demands of the pandemic. By understanding 

the experiences of medical social workers in Egypt during 
this unprecedented time, we can gain valuable insights into 
the broader implications of the pandemic on healthcare sys-
tems and the well-being of frontline workers. These insights 
can inform future interventions and policies aimed at sup-
porting medical social workers and ensuring the delivery of 
high-quality care to those in need, both during and beyond 
the COVID-19 pandemic.

Impact of Covid on Social Work Well-Being

The COVID-19 pandemic has significantly affected the well-
being of frontline HCWs worldwide, including physicians, 
nurses, and social workers. Fear of infection, anxiety, stress, 
depression, and sleep disturbances have been identified as 
the most significant factors influencing their mental health 
(Riedel et al., 2022). According to a recent study, 41% of 
HCWs reported a low level of well-being, and 46% exhib-
ited symptoms of anxiety and depression (Wozniak et al., 
2021). This emotional distress is particularly pronounced 
among frontline HCWs, who are most likely to encounter 
individuals infected or affected by the virus (Ehrlich et al., 
2021). Pandemics, such as COVID-19, often compromise 
human health due to their unpredictable nature and long-
term mental and physical effects. Therefore, it is crucial to 
address the mental health needs of HCWs during pandemics 
to ensure that they can continue to provide essential care to 
those in need.

As frontline workers, HCWs have been particularly 
affected by the crisis. The pandemic has disrupted their pro-
fessional practices, increased their workload, and exposed 
them to health risks. As a result, the well-being of social 
workers has become a growing concern in the mental health 
literature. Studies have documented the pandemic’s impact 
on social workers worldwide, including in Norway, Austra-
lia, Hong Kong, China, and Palestine (Katz & Cohen, 2021; 
Mahamid & Bdier, 2021; Nam et al., 2022; Nissen-Lie et 
al., 2021; Snoubar & Zengin, 2022; Troisi et al., 2021; Yip 
et al., 2021; Zhai et al., 2021). Globally, social workers have 
faced a surge in caseloads, addressing the needs of vulner-
able populations such as the elderly, children, and those 
with mental health issues (Banks et al., 2020). Health and 
safety concerns, particularly the lack of adequate personal 
protective equipment (PPE) and the risk of infection, have 
exacerbated stress levels among social workers, as high-
lighted in studies from Australia and New Zealand (Ash-
croft et al., 2022). The To cope with these challenges, social 
workers have adopted strategies such as telehealth services, 
increased peer support, and self-care practices (Mishna et 
al., 2021).

For example, Norwegian social workers reported high 
levels of emotional exhaustion and decreased job satisfaction 
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during the pandemic (Nissen-Lie et al., 2021). Similarly, 
Australian social workers reported increased stress, burn-
out, and anxiety levels due to the pandemic (Nam et al., 
2022). While Hong Kong social workers experienced high 
levels of stress and anxiety due to increased workload, iso-
lation, and fear of contagion (Yip et al., 2021), Chinese 
social workers experienced stress and emotional exhaustion 
due to fear of contagion, role conflict, and inadequate sup-
port (Zhai et al., 2021). Fear of contracting COVID-19 is 
a significant concern among medical social workers, with 
females being more fearful than men (Snoubar & Zengin, 
2022). The fear of infection and losing a job can negatively 
affect HCWs’ psychological well-being and job perfor-
mance (Mahamid & Bdier, 2021; Troisi et al., 2021). Simi-
larly, fear of COVID-19 has significantly affected many 
Palestinian psychosocial service providers, many of whom 
are social workers, increasing their anxiety, depression, and 
stress and positively correlating with work performance 
(Mahamid & Bdier, 2021). Social workers have also faced 
challenges related to telehealth services, such as inadequate 
technology, lack of privacy, and difficulties with communi-
cation (Cheung, 2020). It is important to acknowledge the 
pandemic’s impact on social workers’ mental health and 
provide adequate support to cope with their challenges.

The pandemic has notably escalated stress levels among 
HCWs, with activities ranging from 7.5 to 100% being 
COVID-19-associated (Bohlken et al., 2020). This stress 
is shaped by diverse factors like age, gender, occupation, 
and proximity to COVID-19 patients. Additionally, work-
related elements such as supervisor support and exposure to 
high-risk clinical settings, coupled with personal factors like 
family stressors, correlate with poorer mental health out-
comes (Evanoff et al., 2020). Moreover, heightened family 
stress and domestic violence have emerged due to financial 
worries and social isolation (Béland et al., 2021), prompt-
ing social workers to play a pivotal role in addressing these 
pressing social needs during the pandemic (Redondo-Sama 
et al., 2020).

Social Work and Health Care System in Egypt

The challenges faced by medical social workers in Egypt 
during the COVID-19 pandemic mirror broader issues 
within the social work profession, as elucidated by Elsayed 
(2021), Abbas (2020), and Algahtani et al. (2022). Like their 
counterparts in neighboring countries like the United Arab 
Emirates (UAE), Pakistan, and Saudi Arabia, Egyptian 
medical social workers encounter multifaceted obstacles 
ranging from logistical to psychological barriers. These 
impediments significantly impede their capacity to deliver 
effective care and support to patients and their families. 
Common challenges include the constant threat of infection, 

emotional exhaustion, and difficulties accessing reliable 
information and resources. Moreover, constraints in staffing, 
maintaining social distancing measures, and the absence of 
clear protocols exacerbate these challenges (Elsayed, 2021; 
Abbas, 2020; Algahtani et al., 2022).

The COVID-19 pandemic has profoundly affected the 
mental health and well-being of medical social workers in 
Egypt. Research indicates that HCWs, including medical 
social workers, experienced elevated levels of depression, 
anxiety, and stress during the pandemic (Arafa, 2021). This 
was further compounded by socioeconomic repercussions 
such as income reduction and a decline in operational capac-
ity (Khattab & Abou-Madawi, 2020). Social workers have 
experienced increased service restrictions, workload, and 
stress levels during the pandemic (Schwartz Tayri, 2023). 
Generalized anxiety and stress related to fear of COVID-19 
have also influenced social workers’ intentions to leave their 
current jobs (Badahdah et al., 2022).

Social workers in Egypt, within the Middle East and 
North Africa (MENA) region, have a longstanding history 
of involvement in addressing pandemics even preceding 
the onset of COVID-19. They have been at the forefront in 
responding to public health crises such as the Middle East 
respiratory syndrome (MERS), Severe Acute Respiratory 
Syndrome (SARS), and the Ebola outbreak, experiences 
that have deeply impacted many social workers in Egypt 
(Cheung, 2020).

In Egypt, medical health workers and social workers, like 
their counterparts around the world, play a pivotal role in 
caring for patients affected by COVID-19. They are integral 
members of healthcare settings, delivering essential front-
line services to individuals across the healthcare spectrum. 
Beyond their immediate COVID-19-related duties, their 
overarching goal remains to enhance and preserve the bio-
psycho-social-spiritual well-being and functioning of indi-
viduals, families, and small groups. They apply social work 
theory and methodologies to address and prevent psycho-
social dysfunction, disability, or impairment, encompassing 
emotional and mental disorders (Shaheen et al., 2016).

Within healthcare environments, Egyptian social work-
ers collaborate closely with physicians, nurses, and various 
medical professionals to address the physical and men-
tal health aspects of patients and their families. Their role 
extends to ensuring that patients and their families compre-
hend and are equipped to maintain the benefits provided by 
the healthcare team. As any social worker, Egyptian social 
workers are integral healthcare team members (Shaheen et 
al., 2016). They assess the risk and protective factors that 
arise during hospitalizations and provide ongoing support 
to patients and their families throughout the recovery and 
rehabilitation processes (Shaheen et al., 2016). In Egypt, 
as in many other countries, social workers in healthcare 
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Social workers’ well-being and ability to deliver effective 
services are well-documented. Studies emphasize that social 
workers’ mental and emotional health directly impacts their 
professional efficacy and the quality of care they provide 
(Travis et al., 2015). This underscores the need for organiza-
tional support and policies prioritizing social workers’ well-
being. Research from the International Federation of Social 
Workers (IFSW) advocates for systemic changes, including 
better access to mental health resources, improved work-
ing conditions, and recognition of their critical role during 
crises (IFSW, 2020). Exploring the well-being of social 
workers during COVID-19 is essential due to the height-
ened challenges and critical role these professionals play. 
The pandemic has significantly increased the demand for 
social services, exposing social workers to intensified stress, 
health risks, and emotional strain. Understanding their well-
being highlights the hurdles they face and the need for 
adequate support to ensure their mental health and service 
continuity. Moreover, exploring the well-being of Egyp-
tian social workers can provide valuable insights into the 
global discourse on the impact of COVID-19 on frontline 
workers, fostering a more resilient and effective social work 
sector worldwide. By examining these global perspectives 
and integrating them with the specific context of Egyptian 
social workers, this article aims to provide a comprehensive 
understanding of the challenges faced and the necessary 
support mechanisms to enhance their well-being during and 
beyond the COVID-19 pandemic.

The selection of social workers in Egypt as the focus of 
our study is substantiated by several unique factors inherent 
to the country’s healthcare landscape. Egypt is the most pop-
ulous nation in the Middle East and North Africa (MENA) 
region, with a staggering population of 113 million as of 
2023 (World Population Review, 2023). This demographic 
characteristic and a fertility rate of 3.3 births per woman 
present distinctive economic and health challenges, includ-
ing nearly 10% unemployment and approximately one-third 
of the population in poverty (World Population Review, 
2023).

In addition, Egypt’s healthcare sector is confronted with 
an array of health challenges, encompassing both infec-
tious and non-communicable diseases, alongside the com-
plexities of healthcare expenditure (Fasseeh et al., 2022). 
Notably, the Ministry of Health and Population (MoHP) in 
Egypt has responded to health crises, including the COVID-
19 pandemic, with a symptom-based testing approach and 
active contact tracing, indicative of the unique healthcare 
environment in the nation.

A distinctive aspect of the Egyptian healthcare land-
scape, revealed in Mostafa and colleagues (2021) study, is 
that only HCWs in quarantine hospitals undergo COVID-
19 testing. In contrast, their counterparts in non-quarantine 

settings play a vital role in promoting holistic well-being 
and facilitating the recovery journey for individuals and 
families affected by COVID-19.

The toll on the mental health of HCWs, including social 
workers, during the pandemic is another pressing concern 
(Arafa, 2021). The psychological strain is compounded by 
the perceived social stigma attached to COVID-19, adding 
an extra layer of stress and isolation for frontline work-
ers (Gaber, 2023). The situation is further complicated for 
Syrian refugee doctors practicing in Egypt, who face sig-
nificant barriers to entering the workforce due to restrictive 
labor policies (Ghobrial, 2023). These individuals encoun-
ter unique challenges in navigating bureaucratic hurdles 
and accessing employment opportunities, thus limiting the 
availability of skilled professionals in the healthcare sector.

The challenges highlighted within the context of medi-
cal social work during the COVID-19 pandemic in Egypt 
resonate with broader issues within the social work profes-
sion in the country. Social work in Egypt operates within 
a multifaceted landscape influenced by historical, cultural, 
and socioeconomic factors. While social work in Egypt has 
historical roots in community-based care and informal sup-
port systems, its formalization as a profession is relatively 
recent, with educational programs and professional associa-
tions established in the mid-20th century. Despite its evolv-
ing nature, social work in Egypt faces numerous challenges, 
especially during crises such as the COVID-19 pandemic. 
Generalized anxiety and stress related to fear of COVID-19 
have also influenced social workers’ intentions to leave their 
current jobs (Badahdah et al., 2022).

The pandemic has exacerbated existing challenges within 
social services, including staff cutbacks and service closures, 
further straining social welfare systems (Schwartz Tayri, 
2023). Social workers in healthcare settings have been par-
ticularly affected, with their well-being being essential for 
the quality of services they provide (Shaker, 2021). How-
ever, concerns about infecting family members and fears of 
contracting the virus themselves have contributed to height-
ened stress levels among social workers (Shaker, 2021).

Moreover, the emotional impact of the pandemic on 
social workers in Egypt has been profound, with feelings 
of fear, frustration, and sadness being commonly reported 
(Shaker, 2021). Despite efforts to prepare HCWs before 
redeployment through training and provision of PPE, more 
needs to be done to safeguard their physical and men-
tal health (Shaker, 2021). Without adequate PPE, medical 
social workers stationed in quarantine centers encounter 
ethical dilemmas related to infection risk and the implemen-
tation of safety measures (Al-Rantisi, 2021). Balancing the 
imperative to provide care with the need to protect them-
selves and others presents complex ethical considerations 
that require careful navigation and decision-making.
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Egypt found that many HCWs experienced anxiety, stress, 
insomnia, and depression because of the pandemic (Aly et 
al., 2021). It is important to note that social workers may 
have similar experiences as they also provide services in 
healthcare settings. Therefore, addressing their mental 
health needs during and after the pandemic is crucial.

Moreover, it is essential to acknowledge the challenges 
and risks that HCWs face in Egypt. Many HCWs reported 
a lack of PPE and training on COVID-19 prevention mea-
sures, leading to stress and burnout among HCWs, includ-
ing social workers (Refeai et al., 2020). HCWs in Egypt 
also face additional challenges, such as fear of transmitting 
diseases to their families, social stigma, crowded working 
conditions, and poor ventilation. These challenges were 
reported as the most common reasons for perceived risk 
(Abdel Wahed et al., 2020). Therefore, it is crucial to ensure 
that HCWs, including social workers, have adequate PPE, 
training, and support to perform their duties safely and 
effectively.

While previous research has provided insight into the 
various factors associated with mental health issues among 
HCWs in response to the COVID-19 pandemic, much 
remains to be explored and understood. In particular, the 
impact of the tangible factors Egyptian social workers face 
on their well-being remains an under-researched area. In 
addition, addressing social workers’ well-being in Egypt is 
important because it is the most populated country in the 
region and the critical role social workers play in health care 
delivery. This is also because the healthcare system in Egypt 
faces the dual challenge of serving a large population and 
dealing with a health crisis as a pandemic. Identifying and 
addressing the specific challenges social workers face in 
Egypt during the pandemic and beyond is crucial.

Materials and Methods

Research Questions

The study aims to evaluate the following questions:

1. To what extent have Egyptian social workers experi-
enced emotional responses to the COVID-19 pandemic?

2. What is the prevalence and frequency of adverse men-
tal health outcomes among social workers working in 
government hospitals in Egypt during the COVID-19 
epidemic?

3. How does the COVID-19 pandemic impact the overall 
well-being of social workers employed in government 
hospitals in Egypt?

hospitals do not receive the same testing (Mostafa et al., 
2021). This differentiation in testing protocols for HCWs 
underscores the importance of examining the well-being of 
social workers, who are an integral part of the healthcare 
workforce.

Moreover, it is essential to underscore the challenges and 
risks HCWs encounter in Egypt. Numerous HCWs have 
reported inadequate access to PPE and insufficient training 
in COVID-19 prevention measures, leading to heightened 
stress and burnout within the healthcare workforce, includ-
ing social workers (Refeai et al., 2020). These challenges 
are exacerbated by the unique circumstances of Egyptian 
HCWs, including the risk of transmitting diseases to their 
families, facing social stigma, and working in cramped and 
poorly ventilated conditions (Abdel Wahed et al., 2020).

A range of studies have contributed to understanding 
the impact of COVID-19 on social work in Egypt. Wu et 
al. (2022) and Allen (2020) highlight the government’s 
response to the pandemic, while Nasr and Eltaiba (2016) 
provide a broader perspective on social work in Egypt. 
Awad (2021) and Khalil and Megahed (2021) examine the 
pandemic’s impact on labor migration and employment 
security, respectively. Badran (1971) and Khoury (2022) 
offer insights from other countries in the region. These stud-
ies underscore the need for ongoing research and support for 
social workers in Egypt during the pandemic.

Considering these distinctive factors within Egypt’s 
healthcare system, our study on the well-being of social 
workers takes on added significance. It addresses the critical 
needs and challenges specific to this context, contributing to 
a comprehensive understanding of healthcare worker resil-
ience and support in a densely populated and dynamically 
evolving healthcare environment.

Significance of the Study

To support the study, a report by the International Federa-
tion of Social Workers (Sarhan et al., 2022) is referenced, 
which highlights the challenges faced by social workers in 
Egypt during the pandemic, including a lack of resources 
and support, limited access to PPE, and increased workload. 
The study’s findings will illuminate the pandemic’s impact 
on these essential workers’ mental well-being. It will pro-
vide valuable insights into their challenges and the support 
they may need to continue providing vital care to patients 
who require additional assistance or support. The references 
are kept up-to-date and relevant to the topic at hand.

Studies focusing specifically on the experiences of Egyp-
tian social workers during the COVID-19 pandemic are lim-
ited. However, some studies have explored the impact of the 
pandemic on the mental health and well-being of HCWs, 
including social workers. For instance, a study conducted in 
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measures of fear of COVID-19, anxiety, stress, and overall 
well-being.

Generalized Anxiety Disorder Scale (GAD-7). This is 
a brief 7-item scale self-rated on 4-point response options: 
0= “not at all,” 1= “several days,” 2= “more than half the 
days,” and 3= “nearly every day.” The total score ranges 
from 0 to 21, with a cutoff score of ≥ 10 indicating higher 
anxiety (Spitzer et al., 1983). Examples were “not being 
able to stop or control worrying” and “feeling nervous, anx-
ious, or on edge.” Cronbach’s alpha reliability was 0.92.

Perceived Stress Scale (PSS-10). This is a self-reported 
measure of perceived stress and people’s responses to stress-
ful life events (Cohen et al., 1983). Sample items include, 
“In the last month, how often have you felt that things were 
going your way?” and “In the last month, how often have 
you felt confident about your ability to handle your prob-
lems?”. Items were rated on a 5-point Likert scale ranging 
from 0 (never) to 4 (very often). Although PSS-10 has no 
cutoff points, scores of ≥ 14 suggest moderate to high-stress 
levels. Higher scores indicate a higher level of stress. The 
Cronbach’s alpha reliability was 0.78 (Humer et al., 2023).

The Sleep Quality Scale (SQS). This is a self-adminis-
tered single-item measure of overall sleep quality (Snyder et 
al., 2018). The scale is divided into five categories: 0 = ter-
rible, 1–3 = poor, 4–6 = fair, 7–9 = good, and 10 = excellent. 
Respondents rate sleep quality on an 11–point scale where 
0 = terrible and 10 = excellent. A higher score indicates 
excellent sleep quality.

World Health Organization Well-Being Index (WHO-5). 
This 5-item index measures respondents’ subjective well-
being over two weeks (Sischka et al., 2020). Example items: 
“Over the last two weeks, I have felt cheerful and in good 
spirits” and “Over the last two weeks, my daily life has been 
filled with things that interest me.” The items are rated on a 
6-point Likert-type scale that ranges from 0 (not at all) to 5 
(all the time). The summed items yield an index with scores 
ranging from 0 to 25, with higher scores implying better 
well-being. The raw scores, however, are often transformed 
into an index with scores from 0 to 100 by multiplying the 
raw score by 4. A cutoff score of ≤ 50 signifies a lower level 
of well-being whereas a score of ≥ 51 represents the best 
imaginable well-being. Cronbach’s alpha for internal con-
sistency was 0.87.

Data Analytic Plan

We used the IBM SPSS Statistics Package 27 to perform 
descriptive statistics, reliability assessment, and univari-
able and multivariable logistic regression models. First, 
we used a univariable logistic crude regression to explore 
the role of age, gender, GAD-7, PSS-10, SQS, and con-
tact with COVID-19 family members as predictors for the 

Recruitment

The data was collected through a self-report web-based sur-
vey on QuestionPro, online from May 10 to June 18, 2020. 
Social workers in various health facilities in Egypt were 
notified of the study through email and WhatsApp, with two 
follow-ups by one of the research team members. The study 
was open to social workers who had worked for at least one 
year, and participation was voluntary and confidential. Only 
those who agreed to participate were granted access to the 
survey. A proposal to conduct the study was reviewed and 
approved by Faqous Central Hospital, Egypt. Participants 
were selected using purposive sampling to ensure a repre-
sentative sample of medical social workers from various 
healthcare settings. Inclusion criteria required participants 
to be currently employed in government hospitals and have 
at least one year of work experience in social work. The 
sampling aimed to capture a diverse range of experiences 
and perspectives related to the impact of COVID-19 on 
social workers’ well-being.

Participants

The study recruited 216 medical social workers from pub-
lic and university-affiliated healthcare facilities in Cairo, 
Qalyubia, and Sharquia Governorates in Egypt, with 50.7% 
female participants and 49.3% male. The average age of par-
ticipants was 35.39 (SD = 11.23), and they reported an aver-
age of 12.01 years of social work experience (SD = 8.77).

Measures

The survey collected sociodemographic data, including age, 
gender, marital status, and years of experience working as a 
social worker. The second part of the survey included four 

Table 1 Characteristics of the study sample (N = 216)
Characteristics (N) %
Age (M = 35.39, SD = 11.23)
20–35 yrs.
35 & up yrs.

(66) 30.6
(150) 69.4

Years of experience (M = 12.01, SD = 8.77)
Gender
Males (107) 49.5
Females (109) 50.5
Marital Status
Married (114) 53.3
Never Married (77) 36
Divorced and Widowed (23) 10.8
Helping COVID-19 Families
Yes
No

(69) 31.9
(147) 68.1

Note N = 216
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Results

The results show that slightly more than half of the partici-
pants (55.4%) were 36 years and older, and the rest (44.6%) 
were 35 years old and younger. We dichotomized age at the 
mean value for ease of interpretation. Most social work-
ers reported being married (53.3%), while the rest (46.8%) 
were never married, divorced, or widowed. On average, 
participants worked as social workers for 11.79 years 
(SD = 8.83). One-third (31.9%) reported helping families 
of COVID-19 patients. As shown in Table 1, half of the 
social workers (51.4%) scored 10 or higher on GAD-7, and 
83.3% scored ≥ 14 on PSS-10 (M = 19.55, SD = 6.15). More 
than half of social workers (58.3%) scored 50 or lower on 
WHO-5. The mean score on sleep quality was (M = 6.24, 
SD = 2.10). More than half (53.2%) of social workers 
reported good or excellent sleep.

In the univariable logistic regression models (Table 2), a 
higher level of well-being (WHO-5) was associated with par-
ticipants 35 and younger (vs. 36 and older; OR = 3.52, 95% 
CI [1.74, 7.13] p < .05) and those who scored on GAD-7 ≤ 9 
(vs. ≥ 10; OR = 23.83, 95% CI [11.35, 50.05], p < .05). 
Social workers who had not worked with family members 
of COVID-19 patients (vs. those who had; OR = 6.13, 95% 
CI [2.98, 12.60], p < .05) were more likely to have better 
overall well-being. Moreover, a higher level of perceived 
stress (PSS-10) was associated with decreased odds of over-
all well-being by 21% (OR = 0.79, 95% CI [0.79, 0.85], 
p < .05). Sleep quality (OR = 1.13, 95% CI [0.99, 1.29]) and 
female sex (vs. males; OR = 1.22, 95% CI [71, 2.09]) were 
not significantly associated with overall well-being.

In the multivariable logistic regression model (Table 2), 
social workers 35 and younger were 2.89 times more likely 
to report higher levels of well-being (AOR = 2.89, 95% 
CI [0.99, 8.46], p < .05). Social workers who scored 9 or 
lower on GAD-7 were 12.58 times more likely to report 
higher well-being (AOR = 12.58, 95% CI [3.86, 40.96], 
p < .05). Additionally, higher scores on PSS-10 were associ-
ated with a decrease in odds of overall well-being by 10% 
(AOR = 0.90 95% CI [0.81, 0.99], p < .05). Finally, working 
with families who had members with COVID-19 was not 
associated with subjective well-being.

two categories of subjective well-being. Next, we incor-
porated the variables that showed significance in the uni-
variable analysis into the multivariable logistic regression. 
This allowed us to analyze the interplay of various factors 
and their collective influence on subjective well-being. By 
applying a multivariable analysis, we were able to refine 
the way in which these variables interact and jointly affect 
well-being outcomes. We reported the odds ratio and 95% 
confidence intervals (CIs) and set the significant level for all 
tests at α = 0.05.

The study was conducted in accordance with ethical 
standards for research involving human subjects. Informed 
consent was obtained from all participants before they par-
ticipated in the survey. Participants were assured of their 
anonymity and confidentiality and had the right to withdraw 
from the study without any consequences. The ethics com-
mittee reviewed and approved the study protocol at Faqous 
Central Hospital, ensuring that all ethical guidelines and 
regulations were followed.

Table 2 Descriptive statistic, internal consistency and correlation between WHO-5, GAD-7, PSS-10, and SQS
Variable M SD Alpha 1 2 3
GAD-7 9.30 5.73 0.91
PSS-10 19.55 6.15 0.78 0.61**
SQS 6.24 2.10 - − 0.21** − 0.23**
WHO-5 46.70 22.79 0.87 − 0.68** − 0.56** 0.17*
*p < .05. ** p < .01

Table 3 Odds ratio and 95% confidence interval of WHO-5 by GAD-7, 
PSS-10, SQS, and demographic variables
Variable Univariable 

model
OR [95% CI]

p-value Multivariable 
model
aOR [95% 
CI]

p-value

Age 0.000 0.05
≤ 35 3.52 [1.74, 7.13] 2.90 [0.99, 

8.47]
≥ 36 (REF)
Gender 0.48
Male (REF) 1.22 [0.71, 2.09]
Female
GAD-7 0.000 0.000
≤ 9 23.83 [11.35, 

50.05]
12.58 [3.87, 
40.96]

≥ 10 (REF)
PSS-10 0.79 [0.79, 0.85] 0.000 0.90 [0.81, 

0.99]
0.04

SQS 1.13 [0.99, 1.29] 0.08
Worked with 
COVID-19

0.000 0.16

Yes (REF)
No 6.13 [2.98, 12.60] 0. 0.67,11.05]
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a single item, which may not fully capture the complexity 
of sleep quality.

While this study did not find a direct link between the 
impact of COVID-19 and gender on overall well-being, it 
remains imperative to acknowledge the far-reaching effects 
of the pandemic on mental health. Several studies on the 
impact of the COVID-19 pandemic on the Egyptian popu-
lation, particularly among female HCWs, have pointed to 
significant effects on mental health outcomes (Arafa et al., 
2020, 2021; El-Zoghby et al., 2020; Ghazawy et al., 2021). 
While some studies (Aly et al., 2021; Suryavanshi et al., 
2020) did not find substantial gender-based differences in 
the effects of COVID-19 on overall well-being, they high-
lighted the unique factors affecting the mental health of 
female HCWs due to their gender and profession. The pan-
demic’s repercussions, such as social isolation, economic 
uncertainty, and heightened stress levels, have unveiled dis-
parities in mental health based on gender. Societal factors, 
including cultural expectations, gender roles, and gender-
based discrimination, may also contribute to gender-based 
differences in well-being (Hou et al., 2020; Maestre-Miquel 
et al., 2021; Prowse et al., 2021; Reppas-Rindlisbacher et 
al., 2022; Shangguan et al., 2022). To comprehensively 
grasp the mental health outcomes of COVID-19, it is essen-
tial to adopt an approach that considers the intricate inter-
play between gender, biology, and social factors.

The lack of significant gender differences observed in 
this study on Egyptian social workers could be attributed to 
cultural and societal factors such as strong supportive social 
networks and high social cohesion (Yount et al., 2014). 
These supportive networks and communities may have 
served as buffers against the impact of the COVID-19 pan-
demic and helped mitigate these negative effects for both 
genders. Various factors such as job responsibilities, work-
load, support from colleagues, personal and family situa-
tions, and religious or spiritual beliefs can all influence the 
impact of the pandemic on social workers’ mental health, 
irrespective of their gender. For example, Ozcan et al. (2021) 
found that female HCWs in Egypt who integrate spiritual-
ity and religion into their lives experience less stress during 
chaotic and traumatic situations, enabling them to prioritize 
their own needs, the needs of those they serve, and their 
work responsibilities while enhancing their resilience. Fur-
thermore, Algahtani et al. (2022) found that Saudi Arabian 
women were more likely than men to rely on spiritual con-
nections to manage stress and anxiety during the COVID-19 
pandemic. All these references collectively support the idea 
that spirituality and religion can significantly mitigate the 
pandemic’s impact on social workers’ mental health, regard-
less of gender; however, gender may play a part in how they 
are expressed.

Discussion

The study’s results offer an in-depth examination of how 
the COVID-19 pandemic has affected social workers’ men-
tal health and well–being in Egypt. Initially, the findings 
revealed that 50% of the participants experienced moder-
ate to high anxiety and perceived stress levels. Additionally, 
most of the scores on sleep quality fell within the “fair” 
range, and slightly over half of the respondents reported 
lower levels of overall well-being.

Building upon these initial insights, the study’s results 
demonstrated a strong correlation between anxiety, per-
ceived stress, and well-being among social workers during 
the COVID-19 pandemic. More than half of the participants 
reported moderate to severe levels of anxiety and subop-
timal subjective well-being. This finding underscores the 
considerable mental health challenges this profession has 
faced, which align with previous research results (Ahmed 
et al., 2020; Suryavanshi et al., 2020; Tercan et al., 2020; 
Wang et al., 2020). It reaffirms that the pandemic has pre-
sented substantial hurdles to the mental health of social 
workers. Furthermore, a notable percentage of social work-
ers reported moderate to high levels of perceived stress, a 
factor closely linked to a decline in their overall well-being. 
This reiterates the importance of prioritizing stress manage-
ment interventions to safeguard and promote the well-being 
of these professionals.

Age emerged as a significant predictor of well-being, 
with younger individuals (under 35 years) reporting higher 
levels of well-being compared to their older counterparts. A 
possible explanation for this difference could be variations 
in life responsibilities. Younger social workers may have 
fewer financial burdens, family obligations, and health con-
cerns than their older counterparts. Moreover, younger pro-
fessional social workers may benefit from stronger social 
support networks and encounter fewer adverse life experi-
ences, contributing to their heightened sense of well-being.

Regarding the relationship between GAD-7 scores (a 
measure of anxiety) and overall well-being, it is reasonable 
to expect that individuals with higher anxiety symptoms 
may struggle to manage their emotions, thereby adversely 
affecting their overall well-being. Anxiety can also inter-
fere with daily activities, including work and social interac-
tions, leading to heightened distress and a reduced sense of 
well-being.

Although this study did not establish a direct correlation 
between sleep quality and overall well-being, it is essential 
to acknowledge that other research has demonstrated the 
detrimental effects of poor sleep quality on mental health in 
various healthcare worker populations (Alfonsi et al., 2023; 
Korkmaz et al., 2020; Lu et al., 2021; Marvaldi et al., 2021). 
It’s worth noting that this study assessed sleep quality with 
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Delving deeper into the research findings reveals a 
noticeable trend: Social workers who did not work with 
family members of COVID-19 patients tended to report bet-
ter overall well-being. This observation aligns with existing 
literature, highlighting the complex and demanding nature 
of working with families and children (Amadasun, 2020; 
Redondo-Sama et al., 2020). Such roles require navigating 
intricate family dynamics, relationships, and child protec-
tion concerns, which can elevate stress levels and contribute 
to compassion fatigue (Abrams & Detlaff, 2020; Cook & 
Zschlomer, 2020). The multifaceted nature of cases involv-
ing families and children can exacerbate the emotional toll, 
further inducing compassion fatigue, given the increased 
responsibilities and workloads, mainly when dealing with 
trauma (Tosone et al., 2015; Nuttman-Shwartz, 2015).

The concept of shared trauma within social work and 
family services is indeed complex, encompassing both 
personal and professional impacts of collective traumatic 
events (Blome & Safadi, 2016). Vicarious trauma, experi-
enced in turbulent environments, can hinder social work-
ers’ abilities to effectively serve their clients (Bent-Goodley, 
2018; Tosone et al., 2012). Living within a social context 
of collective trauma can also hinder social work clinicians’ 
cognitive schemas (Ajduković, 2013; Cunningham, 2003).

Furthermore, social workers who assist families impacted 
by traumatic events may themselves experience shared 
trauma due to their close involvement in these challenging 
situations. Vicarious trauma, shared in turbulent environ-
ments, can influence social workers’ abilities to serve their 
clients effectively (Blome & Safadi, 2016). The concept 
of shared trauma within social work and family services 
is intricate and multifaceted. It encompasses the personal 
and professional impact of collective traumatic events, 
such as natural disasters, and acknowledges positive effects 
like shared resilience amidst traumatic realities (Tosone 
et al., 2015; Nuttman-Shwartz, 2015). The significance of 
trauma-informed practice, particularly within the #MeToo 
movement context, underscores transformative changes 
that clinicians may undergo when exposed to trauma (Bent-
Goodley, 2018; Tosone et al., 2012). The hindering effects 
of living within a social context of collective trauma are also 
recognized (Ajduković, 2013), as is the impact of trauma 
work on social work clinicians’ cognitive schemas (Cun-
ningham, 2003).

Moreover, the pandemic intensified burnout among 
healthcare professionals, necessitating enhanced occupa-
tional safety measures (Abou Omar, 2013). A comparative 
study revealed that HCWs exhibited higher rates of anxiety, 
depression, and obsessive-compulsive disorder compared to 
the general population (Ahmed et al., 2021). Frontline work-
ers, including medical social workers, were particularly sus-
ceptible, reporting elevated levels of depression and severe 

Most findings of this study align with global research on 
the impact of COVID-19 on social workers, reinforcing sev-
eral key themes documented in the literature. Social workers 
worldwide have reported increased workloads, emotional 
and psychological stress, and significant health and safety 
concerns, all of which were echoed in the experiences of 
Egyptian social workers during the pandemic. Consistent 
with studies from Italy and Spain, which reported high lev-
els of anxiety, depression, and secondary traumatic stress 
among social workers (Fiorillo & Gorwood, 2020; Rossi 
et al., 2020), Egyptian social workers also faced significant 
emotional strain. This emotional burden is likely due to 
their frontline roles, dealing with the heightened needs of 
vulnerable populations during the pandemic. These findings 
highlight the universal nature of the psychological impacts 
of COVID-19 on social workers, regardless of geographical 
context.

The increase in caseloads of social workers mirrors the 
experiences of their counterparts in the United States, the 
United Kingdom, and other parts of the world (Banks et al., 
2020). The increased demand for social services during the 
pandemic has significantly burdened social workers, exac-
erbating stress and burnout. This increased workload under-
scores the critical need for adequate staffing and resource 
allocation to support social workers effectively. The health 
and safety concerns reported by Egyptian social workers, 
including inadequate personal protective equipment (PPE) 
and the risk of infection, are consistent with findings from 
Australia and New Zealand (Fronek et al., 2023.). These 
concerns have exacerbated stress levels and highlighted the 
need for better protective measures and support systems to 
safeguard social workers’ health. Adopting telehealth ser-
vices, increased peer support, and self-care practices as cop-
ing mechanisms were prominent in the literature (Mishna 
et al., 2021) and were similarly reported by Egyptian social 
workers. These strategies have been crucial in helping social 
workers manage the challenges posed by the pandemic, 
underscoring the importance of flexibility and innovation in 
service delivery.

Shared Trauma, Resiliency, and Post-Traumatic 
Growth among Social Workers in Egypt During 
COVID-19

The COVID-19 pandemic has had a profound impact on the 
mental health and well-being of HCWs, including social 
workers, in Egypt. As frontline workers, social workers 
have been exposed to unprecedented challenges and stress-
ors, leading to a heightened focus on understanding their 
experiences of shared trauma, resilience, and post-traumatic 
growth during this crisis.
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While significant progress has been made in understand-
ing the experiences of social workers during the COVID-19 
pandemic, there remains a need for further research, par-
ticularly in the context of Egypt. By examining the shared 
trauma, resilience, and post-traumatic growth among social 
workers, we can gain valuable insights into the challenges 
they face and develop targeted interventions to support their 
well-being and enhance their capacity to provide adequate 
care.

Policy and Practice Implications

Social workers, who play crucial roles in assisting people 
facing complex and challenging life circumstances, are par-
ticularly susceptible to the adverse effects of the pandemic 
on their mental health and overall well-being. Gender, work 
responsibilities, workload, colleague support, personal situ-
ations, and cultural considerations influence the pandemic’s 
impact on social workers’ mental health (Prasad et al., 2020; 
Schwartz Tayri, 2023). To promote their well-being amidst 
the ongoing challenges, it is imperative to conduct further 
research to gain a deeper understanding of how the pan-
demic affects their mental health and to develop effective 
interventions.

The findings of this study carry substantial implications 
for policymakers and employers, particularly in the context 
of future pandemics and the well-being of social workers. 
Prioritizing social workers’ mental health and well-being is 
paramount for all stakeholders. Achieving this requires pro-
viding them with the necessary psychological support and 
implementing stress management prevention and interven-
tion programs. Emphasizing the importance of social work-
ers’ well-being, especially during pandemics, is essential for 
enabling them to effectively cope with stress, anxiety, and 
other mental health challenges. Recognizing this fact can 
help social workers better manage their mental health chal-
lenges and provide high-quality care to those in need.

When working with families and children, particularly 
during a pandemic, it is imperative to understand the inher-
ent challenges and complexities involved. Other studies 
have supported these findings (McFadden et al., 2022; Wu 
et al., 2022), revealing that social workers in such roles may 
face emotional demands, heavy workloads, and exposure 
to traumatic experiences, leading to heightened stress and 
compassion fatigue. These insights shed light on the high 
stress levels experienced by HCWs, especially those work-
ing with families during the COVID-19 pandemic, under-
scoring the concept of shared trauma among social workers 
and family services. Consequently, there is a pressing need 
for mental health-informed interventions to support HCWs 
and their families during this challenging period (Bohlken 
et al., 2020). In addition, organizations and agencies must 

depressive symptoms (Elghazally, 2021). Heightened stress 
and anxiety among HCWs have been widely documented, 
emphasizing the critical role of social support in alleviating 
psychological distress (Abbas, 2020).

Research conducted in various settings sheds light on 
the resilience and post-traumatic growth exhibited by social 
workers amidst the pandemic. Joubert (2022) found that 
hospital social workers in Australia demonstrated high lev-
els of resilience, regardless of the degree of infection in the 
community. Similarly, Seng (2021) discovered that front-
line social workers in Singapore, while resilient, also expe-
rienced psychological distress, emphasizing the nuanced 
nature of their experiences. Aafjes-van Doorn (2020) fur-
ther highlighted the resilient trajectory of therapists, indicat-
ing that professional self-doubt decreased over time.

The relationship between resilience and post-traumatic 
growth among social workers during the COVID-19 pan-
demic is complex, as evidenced by various studies. De la 
Rosa Gómez et al. (2023) found a negative association 
between resilience and post-traumatic stress disorder in 
HCWs, underscoring the intricate interplay between these 
constructs. Conversely, Lyu (2021) and Finstad (2021) 
emphasized the positive relationship between resilience and 
post-traumatic growth, with Finstad particularly highlight-
ing the role of adaptive coping strategies. Kalaitzaki (2021) 
further elaborated on the differential role of resilience and 
coping strategies in secondary traumatic stress and post-
traumatic growth among HCWs.

In addition to understanding the factors influencing post-
traumatic growth, research has identified key predictors 
and mediators of this phenomenon among HCWs. Barnicot 
(2023) highlighted the significance of positive self-reflec-
tion activities, support from senior management, and anxi-
ety about personal and work-related consequences of the 
pandemic in predicting greater post-traumatic growth. Han 
(2022) identified marriage, religion, self-disclosure, delib-
erate rumination, and resilience as significant predictors, 
while Feingold (2022) associated non-White race/ethnicity, 
positive emotions, pandemic-related PTSD symptoms, dis-
positional gratitude, and feelings of inspiration with post-
traumatic growth.

Furthermore, studies have examined the impact of 
COVID-19 on the mental health and well-being of health-
care providers, including social workers, in Egypt. Abdeen 
(2023) found high rates of depression and PTSD among 
physicians, underscoring the need for comprehensive sup-
port and interventions. Kira (2022) identified coping strate-
gies such as wills to exist, live, and survive (WTELS) as 
predictors of post-traumatic growth among HCWs, high-
lighting the adaptive responses employed by individuals in 
the face of adversity.

1 3



Clinical Social Work Journal

Limitations

While this study has undoubtedly added valuable insights 
to the existing social work literature, it is important to 
acknowledge and address the limitations to comprehend its 
scope and implications.

First, the study’s sample size was very restricted and 
included only social workers working in specific hospitals. 
Therefore, the study’s findings may not be generalizable to 
other social workers working in different healthcare set-
tings or those practicing in diverse regions of Egypt. It is 
possible that social workers in different settings may have 
unique experiences and face different challenges that were 
not fully captured in this study. Variations in the healthcare 
infrastructure, patient populations, and organizational cul-
tures across different healthcare settings may lead to differ-
ent mental health outcomes among social workers. As such, 
it is important to be cautious when applying the findings of 
this study to the broader social work community in Egypt or 
other countries in the region.

Another major limitation of the study is its reliance on 
self-reported measures. Self-reporting can introduce various 
biases and inaccuracies into the data. For example, partici-
pants may underreport or overreport certain mental health 
issues or coping strategies to align with societal expecta-
tions or perceived professional norms, known as social 
desirability bias. Moreover, self-presentation bias can influ-
ence participants to present themselves in a manner they 
believe is socially desirable. These biases could affect the 
accuracy and reliability of the reported anxiety levels, per-
ceived stress, sleep quality, and overall well-being.

It is essential to note that the study might have been more 
comprehensive in examining other factors that impact social 
workers’ mental health and well-being. Factors like main-
taining a work-life balance, having access to social sup-
port, using coping mechanisms, and personal resilience are 
critical to a social worker’s experience, especially during 
a global health crisis like COVID-19. However, the study 
didn’t explore these factors in-depth, which limits its ability 
to provide a holistic understanding of how such variables 
interact with one another and with social workers’ mental 
health outcomes.

For instance, the study might have revealed if social 
workers with a better work-home balance reported better 
mental health outcomes or if those with more robust social 
support networks exhibited higher levels of well-being. 
Additionally, understanding the coping strategies employed 
by social workers in response to the unique stressors of their 
profession during the pandemic could have offered valuable 
insights into their mental resilience. A more comprehensive 
examination of personal resilience could have shed light on 
why some social workers were better equipped to withstand 

acknowledge these unique challenges and provide adequate 
support systems, including supervision, regular debriefing 
sessions, access to mental health resources, and self-care 
opportunities. Neglecting these measures can compro-
mise the well-being of social workers and, consequently, 
the quality of services provided to families, children, and 
patients (Antonopoulou et al., 2017). Therefore, it is crucial 
to prioritize the support and well-being of social workers, 
particularly during crises like the COVID-19 pandemic to 
ensure high-quality care services and better outcomes for 
everyone involved, especially during times of crisis like the 
COVID-19 pandemic.

Recognizing social workers as dedicated profession-
als facing unique challenges in their roles, it is essential 
to emphasize the need for ongoing mental health support 
and effective stress management strategies (Cabiati, 2021; 
Travis et al., 2015; Peinado & Anderson, 2020). These pro-
fessionals often find themselves in demanding situations 
that require empathy, expertise, resilience, and self-care 
practices. Access to mental health services and advanced 
training programs can be invaluable for social workers, aid-
ing their personal and professional growth while equipping 
them to effectively manage the stress associated with their 
work. In Egypt, the General Syndicate of Social Professions 
(Abou Omar, 2013), akin to the USA’s National Associa-
tion of Social Workers (NASW), should proactively provide 
social workers with comprehensive resources and tailored 
professional development opportunities that align with their 
specific needs (Morrow, 2022). Policymakers and employ-
ers must respond promptly by implementing robust policies 
and practices designed to prioritize mental health and well-
being, both in preventive measures and intervention ser-
vices for social workers. This commitment should extend 
beyond the current pandemic and remain in place for the 
foreseeable future.

Failure to take such actions would not only be a disser-
vice to the dedicated social workers who tirelessly serve 
our communities but would also have severe consequences 
for their mental health and overall well-being. Supporting 
social workers in managing stress and preventing burnout 
is a matter of ethical responsibility and an investment in the 
welfare of the individuals and communities they serve (Wu 
et al., 2020, 2022). By implementing and sustaining effec-
tive strategies, stakeholders can ensure that social workers 
maintain their mental health and well-being even in the face 
of future pandemics. This, in turn, will enhance their capac-
ity to consistently deliver high-quality care and support to 
those in need, leading to far-reaching positive effects that 
benefit society as a whole.
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correlation between sleep quality and overall well-being, 
the study acknowledges that sleep quality is a complex issue 
that a single metric cannot fully measure.

The results also indicate that gender alone may not be the 
sole cause of disparities in mental health outcomes during 
the pandemic, highlighting the importance of biological and 
social factors and the need for a comprehensive approach. 
It is possible that the specific circumstances in Egypt, such 
as the presence of strong social support networks and high 
social cohesion, may have reduced the gender-based differ-
ences in the pandemic’s effect on social workers’ mental 
health. While we did not investigate religious and spiri-
tual beliefs, previous research suggests that both men and 
women find comfort and relief from stress and anxiety 
through spiritual and religious practices.

Given the findings, policymakers and employers must 
place a high priority on the mental health and well-being 
of social workers, particularly during pandemics or crises. 
This involves offering psychological support, stress man-
agement, and preventive measures. Acknowledging the 
significance of social workers’ well-being enhances their 
ability to handle stress and elevates their service quality.

Social workers working with families during the COVID-
19 pandemic face a myriad of stressors that impact their 
well-being and effectiveness in their roles. The challenges 
are numerous and significant, from navigating complex 
family dynamics to managing high caseloads (Banks et al., 
2020) and limited resources (Sarhan et al., 2022). It is essen-
tial for organizations and policymakers to recognize and 
address these stressors to support the well-being of social 
workers and ensure that families receive the assistance they 
need during these challenging times.

Providing support systems such as supervision, debrief-
ing sessions, mental health resources, and self-care opportu-
nities is essential to ensure the well-being of social workers 
and the quality of care for families, children, and patients. 
Neglecting these aspects can compromise social workers’ 
health and the quality of care they provide. Social workers 
need to have access to mental health services and advanced 
training programs to manage work-related stress better and 
develop professionally. Professional associations, such 
as the General Syndicate of Social Professions in Egypt, 
should take responsibility for providing valuable resources 
and development opportunities that meet the unique needs 
of social workers.

This study underlines the urgency of implementing robust 
policies and practices prioritizing mental health and well-
being support for social workers. Failure to do so harms 
the individuals and communities they assist and has far-
reaching negative consequences. By proactively addressing 
the mental health needs of social workers, stakeholders can 
ensure their resilience and capacity to deliver high-quality 

the challenges posed by the pandemic while maintaining 
their mental well-being.

Conclusions

This study aimed to explore the well-being of Egyptian 
social workers amid the COVID-19 pandemic, focusing on 
their emotional responses, the prevalence of adverse mental 
health outcomes, and the overall impact on their well-being. 
Given social workers’ critical role in supporting vulnerable 
populations during crises, understanding their well-being is 
essential for ensuring the continuity and quality of social 
services.

The findings reveal that Egyptian social workers have 
experienced significant emotional and psychological stress 
during the pandemic, with heightened levels of anxiety, 
depression, and secondary traumatic stress. The increased 
workload, service demand, and health and safety concerns 
have exacerbated these challenges. Despite these difficul-
ties, social workers have adopted coping mechanisms like 
telehealth services, peer support, and self-care practices.

These insights underscore the necessity of providing 
adequate support and resources to social workers to main-
tain their mental health and service efficacy. Organizational 
support, including better access to mental health resources, 
improved working conditions, and recognition of their criti-
cal role, is vital for fostering a resilient social work sector.

By integrating global perspectives with the specific 
context of Egyptian social workers, this article contributes 
valuable knowledge to the broader discourse on the impact 
of COVID-19 on frontline workers. The findings highlight 
the need for systemic changes and policy development to 
support social workers effectively during and beyond the 
pandemic, ultimately enhancing their well-being and pro-
fessional efficacy.

The study sheds light on the significant impact of the 
COVID-19 pandemic on the mental health and well-being 
of social workers in Egypt. The findings are alarming, with 
half of the participants reporting moderate to high levels of 
anxiety and perceived stress and most experiencing subopti-
mal levels of subjective well-being. The research highlights 
the strong correlation between anxiety, stress, and overall 
well-being among social workers during the pandemic, 
which aligns with previous studies. Age was a significant 
predictor of well-being, with younger individuals having 
better outcomes, possibly due to fewer life responsibilities 
and more social support.

The study found that social workers who didn’t work 
with the family members of COVID-19 patients had bet-
ter well-being, suggesting that emotionally complicated 
cases impact mental health. Although there was no direct 
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