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In this book Ron Kay discusses the variety
of management problems facing scientists
and engineers in high technology enterprises.
Drawing upon his personal experience, the
author illustrates many of the issues encoun-
tered in dealing with people, planning, and
financial matters in the course of scientific
work. The emphasis throughout is on
fostering a creative environment.

Its entertaining style and stimulating content
make this book enjoyable and invaluable
reading for all professional scientists and
engineers.

“Compared to the
many bloodless theo-
retical offerings in this
field, here is a lucid,
pleasant, and highly
commendable guide
from a practitioner.”

H.-J. Queisser
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