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Abstract. While Business Intelligence (BI) plays a critical role for businesses 
in terms of organizational development and creating competitive advantages, 
many BI projects fail to fully deliver the features and benefits that could help 
organizations in their decision-making. Rather than depending on software, BI 
success relies on the capabilities of sensing for appropriate information, data 
collection, extraction, organization, analysis, and retention of information due 
to the large volume of information that exists. 

Therefore, this paper presents a comprehensive review of existing BI 
maturity models and elaborates their methodical and conceptual characteristics 
to determine their gaps in addressing the information life-cycle concept in terms 
of sensing, collecting, organizing, processing, and maintaining activities. As a 
result, a conceptual framework is proposed from the literature analysis. The 
intentions are to build a BI maturity model that can be used to increase the 
success of BI implementation by basing it on Information Management Practice 
(IMP), which a model built on the information life-cycle concept. 

Keywords: Business Intelligence, Maturity Model, Information Life-Cycle, 
Information Management Practise, Literature Review. 

1 Introduction 

Nowadays, Chief Information Officers (CIOs) consider BI to be the most important 
technological area (Raber et al., 2013; Gartner, 2013), helping them to improve 
performance and create competitive advantage (Chen, 2012; Vitt et al., 2002). 
However, Wells (2008) sees BI as the capability of an organization to predict, plan, 
and solve problems to help in establishing and achieving business goals; and not as 
being about tools, applications, data and databases.  

The role of BI has changed from concentrating on technical capabilities (Wells, 
2008) to contributing to strategic decision-making by focusing on the sensing activity to 
monitor market change in the external environment and explain early threatening signals 
of risk from unpredicted sources (Gilad, 2004; Frates and Sharp, 2005: 20). Based on 
information needs, it also contributes to deciding which information is to be exploited in 
order to maximize opportunities, and avoid problems before they occur (Rouibah and 
Ould, 2002; Grof, 1999). Furthermore, it also assists in deciding how much they want 
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information sources; be they external, such as information on competitors and 
customers, or internal, such as operational databases (Myllarniemi et al., 2009).  

In addition, while most organizations deal with the large volume of information 
that exists within an organizational environment, causing a big data issue, the BI role 
becomes important in addressing only information that is critical and accurate 
(Rouibah and Ould, 2002; Gromm and David, 2001). Cackett et al. (2013) state that 
while information management focuses on organizing the large volumes of semi-
structured and unstructured data that are stored in organizations, big data capabilities 
have to fit with information management design in order to leverage big data in a 
successful way. For example, a Telecommunications Company can interact with its 
customers by triggering a customer’s location with real data instead of putting fixed 
campaigns against defined target segments. However, this use of big data should be 
justified in terms of what new opportunities could be used regarding Price 
Management, Product and Offering Design, Acquisition and Retention Management, 
and Loyalty Management (Cackett et al., 2013).Therefore, it is important to address 
the organization within sensing activities in an appropriate way during BI 
implementation.  

Nevertheless, to make BI more effective, it is important to link sensing, collecting, 
organizing, and maintaining information activities with organizational success. 
Despite the complexities in implementing BI systems in terms of sensing and other 
information life-cycle activities, as discussed above, there has been little empirical 
research into BI maturity models regarding how to identify the concepts of 
information life-cycle and business intelligence that can impact on the successful 
implementation of BI systems, and this gap in the literature is reflected in the low 
level of contributions on this issue to international conferences and journals. 
Therefore, this paper identifies gaps in existing BI maturity models (MMs) by 
analyzing the existing BI maturity models to highlight their shortcomings in 
addressing BI benchmarking variables. The analysis will also be done from an 
Information Management Practice (IMP) perspective to show the weaknesses of these 
models in terms of addressing critical information life-cycle phases. 

2 Life Cycle View of Information Management  

This part will discuss the information life cycle concept as well as giving a 
description of the IMP model and it phases and why it is used in BI as a measurement 
base. 

2.1 Information Life Cycle Model 

Information management has been defined as a set of activities that transfers through 
a desired sequence of phases, as each phase is dependent on the other (Kettinger and 
Marchand, 2011; Alavi and Leidner, 2001; Butler and Murphy, 2007).The life cycle 
phases have been changed with time in the literature, as most of them are inconsistent 
in terms of concepts and in including only four phases: collecting, organising, 
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processing and maintaining information (Kettinger and Marchand, 2011; Ashby, 
1956; Taylor, 1968).However, the sensing phase was later included in the information 
management life cycle by Choo (1998)  to address the activities that related to the 
scanning of the external environment (Kettinger and Marchand, 2011).Based on that, 
Kettinger and Marchand (2011) suggest an IMP model which includes sensing, 
collecting, organizing, processing and maintaining phases.  

2.2 Information Management Practices (IMP) 

The IMP model, which was built by William J. Kettinger and Donald A. Marchand in 
2011, is based on a general model of information used, proposed by Choo in 1998. 
According to Kettinger and Marchand (2011), the IMP model is a theoretical model 
that is built on path dependency theory for the nature of decision-making phases, 
where each phase is dependent on the previous phase, and keeps independence as a 
concept.  Moreover, both tacit and explicit knowledge concepts were taken into 
account in the design of the IMP model concept by focusing on the knowledge of 
people (Kettinger and Marchand, 2011). 

The IMP model implements the growth of information life cycle approaches, and it 
includes five phases which represent the information management cycle of the IMP 
model, and they are: 

1- Sensing Phase:  used to detect and identify information concerning: 
A- Social, economic and political variations which could impact organizations; 
B- Innovations that are created by competitors which might influence the 

business; 
C- New products which satisfy customer demands and market changes; 
D- Recognition of the problems that could happen with the company’s partners and 

suppliers. 

2- Collecting Phase: used to collect related information, including: 
A- To make sure that the right information is provided at the right time; outlining 

the desires of information for employees is required;  
B- In order to prevent overloading of information, cleaning information is 

necessary;  
C- Key information sources should be identified;  
D- To ensure that there is accurate and complete collecting of information, 

training and rewarding employees should be identified. 

3- Organizing Phase: used to organize the information to ensure cost-saving by 
minimizing efforts in locating useful data and preventing duplication; the focus is 
on: 
A- Indexing and classifying information for appropriate availability; 
B- Linking databases across the business units and functions within an enterprise; 
C- Training and rewarding employees for accurately and completely organizing 

the information for which they are responsible. 
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4- Processing Phase: used for analyzing data which have been organized in the 
previous stage; processing information includes: 
A- Only suitable information is accessed; 
B- To drive sensible decisions, databases are analyzed; 
C- People with outstanding analytical skills are hired; 
D- Making sure of the appropriate use of information to arrive at decisions; 

training and rewarding of employees is required in this stage; 
E- Appraisal of employees’ performance should be aligned with their use of 

information. 

5- Maintaining Phase: used for future organizational use of information, involving   
the following: 
A- In order to save efforts and cost, existing information which has been 

previously collected in one part of the organization will be used again;  
B- Databases should be updated to make sure they remain current; 
C- Continuous refreshing of data to make sure that people are using the 

appropriate and up-to-date information. 
 
However, the proposed BI maturity assessment will be based on the IMP model, as 

it identifies the cycle of information that includes the sensing phase; to help in 
assessing the capabilities of information processes within the BI environment. 
According to Choo (2002), environmental sensing and BI reflect the same meaning as 
they both focus on immediate competitive situations as well as the political, social 
and economic factors of the external environment. In addition, to increase quality and 
clarity of information deal with uncertain situations, sensing phase have to be  
well developed as emphasis by Marchand, Kettinger, and Rollins (2002).   
Moreover, Rouibah and Ould (2002) put emphasis on the importance of building 
sensing or scanning strategies in the BI environment as BI depends on various data 
collection, extraction, and analysis technologies (Chen et al., 2012; Chaudhuri et al., 
2011).  

3 Existing BI Maturity Models  

The maturity model for Business Intelligence gives support to organizations so that 
they have a clear perspective of their current position and what they need to do in 
order to reach the next phase. As Rajteric states (2010), BI maturity models (MMs) 
offer different strategies for development in this rapidly growing field.  Bruin et al 
(2005) argues that the earlier research could be a good resource to get critical success 
factors which are required in building maturity model. Therefore, in table 1 below, the 
existing BI maturity models will be explored and compared to understand what key 
areas have been addressed by such models. 
 
 
 



202 T. Alaskar and B. Theodoulidis 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

M
od

el
 N

am
e 

R
ef

er
en

ce
 

T
op

ic
 

D
es

cr
ip

tio
n 

Th
e 

B
I 

M
at

ur
ity

 
M

od
el

 

(S
to

ck
, 

20
13

) 
B

I 
Th

e 
th

re
e 

m
ai

n 
ar

ea
s o

f t
he

 m
od

el
 a

re
 b

us
in

es
s 

en
ab

le
m

en
t, 

in
fo

rm
at

io
n 

m
an

ag
em

en
t, 

an
d 

st
ra

te
gy

 
an

d 
pr

og
ra

m
 m

an
ag

em
en

t. 
It 

us
es

 a
 fi

ve
-g

ra
de

 sc
al

e 
fo

r e
ac

h 
pa

rt 
(S

to
ck

, 2
01

3)
.  

Th
is

 m
od

el
 fo

cu
se

s p
rin

ci
pa

lly
 o

n 
th

e 
al

ig
nm

en
t a

nd
 in

te
gr

at
io

n 
by

 a
 li

nk
ag

e 
K

PI
s w

ith
in

 th
e 

or
ga

ni
za

tio
n 

st
ra

te
gi

es
 a

s w
el

l a
s r

es
po

ns
iv

e 
to

 b
us

in
es

s 
en

vi
ro

nm
en

ts
. I

n 
ad

di
tio

n,
 , 

it 
fo

cu
se

s o
n 

da
ta

 g
ov

er
na

nc
e 

an
d 

st
ew

ar
ds

hi
p,

 m
ea

su
re

m
en

t o
f R

O
I, 

qu
al

ity
 o

f d
at

a 
an

d 
da

ta
 m

an
ag

em
en

t 
(M

D
M

, m
et

ad
at

a)
, B

I p
ro

gr
am

m
e 

m
an

ag
em

en
t o

ff
ic

e 
(P

M
O

) a
na

ly
tic

s s
ki

lls
 ,s

po
ns

or
sh

ip
 a

nd
 C

-
le

ve
l r

ol
e.

 
En

te
rp

ris
e 

B
us

in
es

s 
In

te
lli

ge
nc

e 
M

at
ur

ity
 

M
od

el
  

(C
hu

ah
 

an
d 

W
on

g,
 

20
12

) 

B
I 

Th
e 

th
re

e 
m

ai
n 

ar
ea

s o
f t

he
 E

nt
er

pr
ise

 B
us

in
es

s 
In

te
lli

ge
nc

e 
M

at
ur

ity
 M

od
el

 (E
B

IM
M

) a
re

 d
at

a 
w

ar
eh

ou
si

ng
, i

nf
or

m
at

io
n 

qu
al

ity
 a

nd
 k

no
w

le
dg

e 
pr

oc
es

s. 
It 

us
es

 a
 fi

ve
-g

ra
de

 sc
al

e 
fo

r e
ac

h 
pa

rt 
(C

hu
ah

 a
nd

 W
on

g,
 2

01
2)

. T
hi

s 
m

od
el

 fo
cu

se
s m

ai
nl

y 
on

 th
e 

te
ch

ni
ca

l v
ie

w
po

in
ts

 b
y 

em
ph

as
iz

in
g 

th
e 

da
ta

 w
ar

eh
ou

se
 p

ar
t r

at
he

r t
ha

n 
th

e 
bu

si
ne

ss
 si

de
. I

n 
ad

di
tio

n,
 th

e 
do

cu
m

en
ta

tio
n 

of
 th

is 
m

od
el

 
is 

no
t w

el
l e

sta
bl

is
he

d.
  

Th
is

 m
od

el
 fo

cu
si

ng
 o

n 
da

ta
 a

nd
 m

et
ric

s a
lig

nm
en

t b
et

w
ee

n 
de

pa
rtm

en
ts

, a
lig

nm
en

t b
et

w
ee

n 
K

M
 

pr
oc

es
s a

nd
 d

ep
ar

tm
en

t l
ev

el
 (i

nd
iv

id
ua

ls,
 D

ep
ar

tm
en

t, 
En

te
rp

ris
e,

 E
xt

en
de

d 
en

te
rp

ris
e)

, d
at

a 
m

an
ag

em
en

t p
ol

ic
y 

an
d 

in
fo

rm
at

io
n 

qu
al

ity
 c

on
di

tio
ns

, t
ec

hn
ic

al
 p

ro
gr

am
m

e 
sk

ill
s, 

re
du

nd
an

cy
 o

f 
da

ta
 a

nd
 m

an
ag

em
en

t o
f m

et
ad

at
a 

iss
ue

s. 
 

Im
pa

ct
-

O
rie

nt
ed

 B
I 

M
M

 

La
hr

m
an

n 
et

 a
l 

(2
01

1)
 

B
I 

B
I c

ap
ab

ili
tie

s, 
B

I p
ra

ct
ic

es
, B

I I
T,

 o
rg

an
iz

at
io

na
l s

up
po

rt,
 in

di
vi

du
al

 u
se

, o
rg

an
iz

at
io

na
l u

se
, 

in
di

vi
du

al
 im

pa
ct

 a
nd

 o
rg

an
iz

at
io

na
l i

m
pa

ct
 a

re
 th

e 
m

ai
n 

ar
ea

s o
f t

he
 Im

pa
ct

-O
rie

nt
ed

 B
I m

at
ur

ity
 

m
od

el
, w

hi
ch

 u
se

s a
 fi

ve
-g

ra
de

 sc
al

e 
fo

r e
ac

h 
pa

rt 
(L

ah
rm

an
n 

et
 a

l.,
 2

01
1)

. T
he

 Im
pa

ct
-O

rie
nt

ed
 

B
I m

at
ur

ity
 m

od
el

 is
 a

 th
eo

re
tic

al
 B

I m
od

el
 th

at
 b

as
ed

 o
n 

th
e 

IS
 im

pa
ct

 m
ea

su
re

m
en

t m
od

el
 w

hi
ch

 
cr

ea
te

d 
by

 G
ab

le
 e

t a
l. 

(2
00

8)
.In

 a
dd

iti
on

, t
he

 m
od

el
 is

 b
as

ed
 o

n 
co

m
pa

ris
on

s b
et

w
ee

n 
te

n 
ex

ist
in

g 
B

I m
at

ur
ity

 m
od

el
s, 

da
ta

 w
ar

eh
ou

sin
g,

 in
fo

rm
at

io
n 

m
an

ag
em

en
t, 

an
d 

da
ta

 m
an

ag
em

en
t. 

 
Th

is
 m

od
el

 fo
cu

se
s o

n 
bu

si
ne

ss
 re

qu
ire

m
en

ts
 m

et
ho

do
lo

gy
, d

at
a 

go
ve

rn
an

ce
, c

os
t e

ff
ec

tiv
e 

de
ve

lo
pm

en
t a

nd
 o

pe
ra

tio
ns

, t
ec

hn
ic

al
 a

nd
 s

oc
ia

l c
ap

ab
ili

tie
s,

 o
rg

an
iz

at
io

na
l s

up
po

rt,
 te

ch
ni

ca
l 

ar
ch

ite
ct

ur
e 

an
d 

an
al

yt
ic

al
 to

ol
s, 

da
ta

 q
ua

lit
y 

, a
nd

 d
at

a 
in

te
gr

at
io

n.
 

T
ab

le
 1

. O
ve

rv
ie

w
 o

f 
ex

is
ti

ng
 B

I 
m

at
ur

it
y 

m
od

el
 



 Business Intelligence Maturity Models: Information Management Perspective 203 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

A
m

er
ic

an
 

SA
P 

U
se

r 
G

ro
up

 

H
aw

ki
ng

 
et

 a
l 

(2
01

0)

B
I

In
fo

rm
at

io
n 

an
al

yt
ic

s,
 g

ov
er

na
nc

e,
 s

ta
nd

ar
ds

 p
ro

ce
ss

es
, a

nd
 a

pp
lic

at
io

n 
A

rc
hi

te
ct

ur
e 

ar
e 

th
e 

m
ai

n 
ar

ea
s o

f t
hi

s B
us

in
es

s 
In

te
lli

ge
nc

e 
D

ev
el

op
m

en
t M

od
el

, w
hi

ch
 u

se
s a

 s
ix

-g
ra

de
 s

ca
le

 fo
r e

ac
h 

pa
rt 

.A
cc

or
di

ng
 to

 H
aw

ki
ng

 e
t a

l. 
(2

01
0)

, t
hi

s 
m

od
el

 w
as

 p
ub

lis
he

d 
on

ly
 fo

r S
A

P 
cu

st
om

er
s; 

as
 a

 
re

su
lt,

 th
er

e 
is

 n
o 

lit
er

at
ur

e 
w

hi
ch

 h
as

 d
is

cu
ss

ed
 a

nd
 a

na
ly

se
d 

th
is

 m
od

el
 c

rit
ic

al
ly

. H
ow

ev
er

, t
hi

s 
m

od
el

 fo
cu

se
s 

on
 K

PI
s,

 a
nd

 o
n 

th
e 

im
po

rta
nc

e 
of

 b
ui

ld
in

g 
an

 a
lig

nm
en

t b
et

w
ee

n 
bu

si
ne

ss
 n

ee
ds

 
an

d 
K

PI
s 

in
 o

rd
er

 to
 d

riv
e 

a 
st

an
da

rd
is

ed
 v

ie
w

 o
f b

us
in

es
s 

pe
rf

or
m

an
ce

 (H
aw

ki
ng

 e
t a

l, 
20

10
).

In
 te

rm
s o

f B
I b

en
ch

m
ar

ki
ng

 in
di

ca
to

r, 
th

is 
m

od
el

 fo
cu

se
s o

n 
id

en
tif

ic
at

io
n 

an
d 

us
e 

of
 K

PI
s a

nd
 

an
al

yt
ic

s.
 M

or
eo

ve
r, 

it 
fo

cu
se

s o
n 

th
e 

B
I C

om
pe

te
nc

y 
C

en
tre

 (B
IC

C
), 

st
an

da
rd

s 
an

d 
pr

oc
es

se
s 

of
 

B
I, 

ar
ch

ite
ct

ur
e 

ne
ed

ed
 fo

r B
I a

pp
lic

at
io

n.
  

B
us

in
es

s 
In

te
lli

ge
nc

e 
D

ev
el

op
m

en
t 

M
od

el
 

(B
ID

M
)

Sa
cu

 a
nd

 
Sp

ru
it 

(2
01

0)

B
I

Te
m

po
ra

l c
ha

ra
ct

er
ist

ic
s, 

da
ta

 C
ha

ra
ct

er
is

tic
s,

 d
ec

is
io

n 
In

si
gh

ts
, o

ut
pu

t I
ns

ig
ht

s,
 B

I-
Pr

oc
es

s 
A

pp
ro

ac
he

s, 
Se

m
an

tic
s,

 U
se

r, 
Im

pl
em

en
ta

tio
n 

pe
op

le
, p

ro
ce

ss
 a

nd
 te

ch
no

lo
gy

 a
re

 th
e 

m
ai

n 
ar

ea
s 

of
 fo

cu
s 

of
 th

e 
B

us
in

es
s 

In
te

lli
ge

nc
e 

D
ev

el
op

m
en

t M
od

el
, w

hi
ch

 u
se

s 
a 

si
x-

gr
ad

e 
sc

al
e 

fo
r e

ac
h 

pa
rt 

(S
ac

u 
an

d 
Sp

ru
it 

, 2
01

0)
. C

hu
ah

 a
nd

 W
on

g 
(2

01
0)

 c
rit

ic
iz

e 
th

e 
B

us
in

es
s 

In
te

lli
ge

nc
e 

D
ev

el
op

m
en

t M
od

el
 a

s 
it 

is
 n

ot
 w

el
l d

oc
um

en
te

d 
an

d 
la

ck
s 

a 
w

el
l-d

ef
in

ed
 e

va
lu

at
io

n.
 In

 a
dd

iti
on

, 
th

e 
m

od
el

 fo
cu

se
s 

on
 th

e 
te

ch
ni

ca
l s

id
e 

m
or

e 
th

an
 o

n 
th

e 
bu

si
ne

ss
 s

id
e.

H
ow

ev
er

, t
hi

s 
m

od
el

 fo
cu

si
ng

 o
n 

da
ta

 a
nd

 a
na

ly
si

s 
in

 te
rm

s o
f r

ef
re

sh
in

g 
pe

rio
d 

da
ta

 fo
cu

s,
 a

nd
 

ac
tio

n 
ty

pe
. I

n 
ad

di
tio

n,
 it

 fo
cu

se
s 

im
pl

em
en

ta
tio

n 
ty

pe
, a

t d
ep

ar
tm

en
t l

ev
el

 o
r e

nt
er

pr
is

e-
w

id
e,

 
cu

ltu
re

 a
nd

 w
he

th
er

 it
 is

 a
 c

lo
se

d 
lo

op
 e

nv
iro

nm
en

t, 
ty

pe
 o

f a
na

ly
si

s 
to

ol
s 

at
 e

ac
h 

le
ve

l, 
da

ta
 ty

pe
, 

da
ta

 so
ur

ce
s,

 a
nd

 g
ra

nu
la

rit
y 

le
ve

l.  
TE

R
A

D
A

TA
’

S 
B

I a
nd

 D
W

 
m

at
ur

ity
 

m
od

el

M
ill

er
 e

t 
al

 (2
00

9)
B

I
B

us
in

es
s 

al
ig

nm
en

t, 
ar

ch
ite

ct
ur

e 
pr

ac
tic

es
, p

er
fo

rm
an

ce
 s

ys
te

m
s 

m
an

ag
em

en
t, 

B
I/d

ec
is

io
n 

su
pp

or
t, 

bu
si

ne
ss

 a
na

ly
tic

s,
 d

at
a 

m
an

ag
em

en
t, 

da
ta

 a
cq

ui
si

tio
n/

in
te

gr
at

io
n,

 b
us

in
es

s 
co

nt
in

ui
ty

, 
co

m
m

un
ic

at
io

n/
 tr

ai
ni

ng
, p

ro
gr

am
 a

nd
 p

ro
je

ct
 m

an
ag

em
en

t a
re

 th
e 

m
ai

n 
ar

ea
s o

f T
er

ad
at

a’
s B

I 
M

M
, w

hi
ch

 u
se

s 
a 

si
x-

gr
ad

e 
sc

al
e 

fo
r e

ac
h 

pa
rt 

(M
ill

er
 e

t a
l, 

20
09

).T
ER

A
D

A
TA

’S
 m

at
ur

ity
 m

od
el

 
is

 c
on

si
de

re
d 

to
 b

e 
a 

pr
oc

es
s-

ce
nt

ric
 m

od
el

 e
m

ph
as

iz
in

g 
m

ai
nl

y 
th

e 
in

fl
ue

nc
e 

of
 B

I o
n 

th
e 

bu
si

ne
ss

 
pr

oc
es

se
s (

La
hr

m
an

n 
et

 a
l.,

20
10

). 
M

or
eo

ve
r, 

th
e 

m
od

el
 fo

cu
se

s 
on

 th
e 

as
-is

 s
itu

at
io

n 
of

 B
I a

nd
 

D
W

 a
nd

 th
e 

co
ns

is
te

nc
y 

of
 th

e 
m

od
el

 is
 n

ot
 d

oc
um

en
te

d 
(L

ah
rm

an
n 

et
 a

l.,
 2

01
0)

.
H

ow
ev

er
, t

hi
s 

m
od

el
 fo

cu
si

ng
 o

n 
an

al
yt

ic
 v

is
io

n,
 b

us
in

es
s 

al
ig

nm
en

t, 
pr

oj
ec

t m
an

ag
em

en
t 

m
et

ho
do

lo
gy

 a
nd

 d
at

a 
w

ar
eh

ou
se

 a
gi

lit
y.

 In
 a

dd
iti

on
, i

t f
oc

us
es

 o
n 

da
ta

 g
ov

er
na

nc
e 

an
d

st
ew

ar
ds

hi
p,

 m
ea

su
re

m
en

t o
f R

O
I, 

tra
in

in
g 

on
 th

e 
da

ta
 m

od
el

 to
 k

no
w

 h
ow

 to
 a

dd
re

ss
 d

at
a 

an
d 

in
te

rp
re

t i
t, 

da
ta

 A
cq

ui
si

tio
n 

an
d 

In
te

gr
at

io
n 

te
ch

ni
qu

es
, q

ua
lit

y 
of

 d
at

a,
 a

nd
 d

at
a 

m
an

ag
em

en
t 

(M
D

M
, m

et
ad

at
a)

.

T
ab

le
 1

. (
co

nt
in

ue
d)

 



204 T. Alaskar and B. Theodoulidis 

 

TD
W

I's
 

B
us

in
es

s 
In

te
lli

ge
nc

e 
M

at
ur

ity
 

M
od

el

(E
ck

er
so

n,
20

09
)

B
I

Sc
op

e,
 F

un
di

ng
, S

po
ns

or
sh

ip
, D

at
a,

 V
al

ue
, A

rc
hi

te
ct

ur
e,

 D
ev

el
op

m
en

t a
nd

 D
el

iv
er

y 
ar

e 
th

e 
ei

gh
t 

m
ai

n 
pa

rt
s 

th
at

 a
re

 u
se

d 
fo

r e
va

lu
at

io
n 

in
 th

is
 m

od
el

, w
ith

 a
 fi

ve
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt 
.E

ck
er

so
n 

(2
00

7)
 a

ls
o 

st
at

es
 th

at
 a

 to
p-

do
w

n 
ap

pr
oa

ch
 is

 u
se

d 
in

 T
D

W
I’

s 
B

I M
M

.H
ow

ev
er

, t
hi

s 
m

od
el

 fo
cu

se
s 

on
 th

e 
te

ch
ni

ca
l v

ie
w

po
in

ts
 b

y 
pu

tti
ng

 e
m

ph
as

is
 o

n 
th

e 
da

ta
 w

ar
eh

ou
se

 p
ar

t, 
an

d 
th

e 
bu

si
ne

ss
 v

ie
w

po
in

t c
ou

ld
 b

e 
im

pr
ov

ed
 w

ith
 re

ga
rd

 to
 th

e 
or

ga
ni

za
tio

na
l a

nd
 c

ul
tu

ra
l v

is
io

n 
(C

hu
ah

 
an

d 
W

on
g,

 2
01

1)
. 

In
ad

di
tio

n,
 th

e 
m

od
el

 p
ut

 e
m

ph
as

is
 o

n 
cr

ea
tin

g 
st

an
da

rd
s 

fo
r 

de
ve

lo
pi

ng
 B

I f
un

ct
io

na
lit

y:
 C

os
t-

be
ne

fi
ts

;  
Sp

on
so

rs
hi

p 
(C

FO
, C

EO
, B

I P
ro

je
ct

, e
tc

.),
 a

nd
 C

ul
tu

re
 b

y 
ad

dr
es

si
ng

 th
e 

fie
ld

 o
f 

an
al

yt
ic

s,
 w

he
th

er
 b

y 
m

on
ito

ri
ng

 b
us

in
es

s 
ev

en
ts

 o
r d

el
iv

er
in

g 
pa

pe
r r

ep
or

ts
, o

r b
y 

ad
dr

es
si

ng
 th

e 
te

ch
ni

ca
l i

nf
ra

st
ru

ct
ur

e 
th

ro
ug

h 
em

ph
as

is
 o

n 
an

al
yt

ic
al

 to
ol

s 
an

d 
da

ta
 a

rc
hi

te
ct

ur
e.

H
ew

le
tt 

Pa
ck

ag
e 

B
us

in
es

s 
In

te
lli

ge
nc

e 
M

at
ur

ity
 

M
od

el

(H
P,

20
09

)
B

I
Th

e 
H

P 
m

at
ur

ity
 m

od
el

 c
ov

er
s 

th
e 

di
m

en
si

on
s 

of
 b

us
in

es
s 

en
ab

le
m

en
t, 

in
fo

rm
at

io
n 

te
ch

no
lo

gy
, 

st
ra

te
gy

, a
nd

 p
ro

gr
am

m
e 

m
an

ag
em

en
t, 

w
ith

 a
 fi

ve
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt 
(H

P,
 2

00
9)

.A
s 

th
is

 
m

od
el

 fo
cu

se
s 

m
ai

nl
y 

on
 p

ro
je

ct
 m

an
ag

em
en

t a
nd

 a
lig

nm
en

t o
f 

bu
si

ne
ss

 a
sp

ec
ts

, t
he

 d
at

a 
w

ar
eh

ou
si

ng
 a

nd
 a

na
ly

tic
al

 a
sp

ec
ts

 h
av

e 
no

t b
ee

n 
in

cl
ud

ed
w

hi
ch

, a
s 

C
hu

ah
 a

nd
 W

on
g 

(2
01

1)
 

no
te

, t
he

y 
sh

ou
ld

 h
av

e 
be

en
. I

n 
ad

di
tio

n,
 L

ah
rm

an
n 

et
 a

l. 
(2

01
0)

 s
ta

te
 th

at
 a

 H
P 

m
at

ur
ity

 m
od

el
 is

 
no

t r
el

ia
bl

e 
as

 it
 is

 n
ot

 d
oc

um
en

te
d.

 
H

ow
ev

er
, t

he
 m

od
el

 p
ut

 e
m

ph
as

is
 o

n 
bu

si
ne

ss
 a

lig
nm

en
t, 

B
I p

ro
gr

am
m

e 
m

an
ag

em
en

t o
ff

ic
e 

(P
M

O
) a

nd
 B

IC
C

., 
go

ve
rn

an
ce

, a
na

ly
tic

s 
sk

ill
s 

,s
po

ns
or

sh
ip

 a
nd

 C
-le

ve
l r

ol
e,

 te
ch

ni
ca

l 
in

fr
as

tru
ct

ur
e 

an
d 

qu
al

ity
 o

f 
da

ta
.  

B
I M

M
 S

te
ria

 
M

um
m

er
t 

C
on

su
lti

ng
 

(S
M

C
)

SM
C

 
(2

00
9)

B
I

SM
C

 is
 a

n 
IT

 c
on

su
lti

ng
 c

om
pa

ny
 in

 G
er

m
an

y,
 a

nd
 th

ei
r E

nt
er

pr
is

e 
D

at
a 

M
an

ag
em

en
tM

at
ur

ity
 

M
od

el
 h

as
 th

re
e 

m
ai

n 
ar

ea
s 

of
 f

oc
us

: p
ro

ce
ss

, o
rg

an
iz

at
io

n,
 a

nd
 te

ch
no

lo
gy

, u
si

ng
 a

 f
iv

e-
gr

ad
e 

sc
al

e 
fo

r e
ac

h 
pa

rt
 (C

ha
m

on
i &

 G
lu

ch
ow

sk
i 2

00
4;

 S
ch

ul
ze

 e
t a

l. 
20

09
; N

eu
m

an
n,

 2
00

9)
. H

ow
ev

er
, 

La
hr

m
an

n 
et

 a
l (

20
10

) s
ta

te
 th

at
 th

e 
m

od
el

 is
 n

ot
 re

lia
bl

e 
as

 it
 is

 n
ot

 d
oc

um
en

te
d.

In
 te

rm
s 

of
 B

I b
en

ch
m

ar
ki

ng
 v

ar
ia

bl
es

, t
hi

s 
m

od
el

 f
oc

us
in

g 
on

 s
tra

te
gi

c 
al

ig
nm

en
t, 

an
al

yt
ic

al
 

sa
tu

ra
tio

n,
 a

nd
 b

us
in

es
s 

re
le

va
nc

e,
 B

I o
rg

an
is

at
io

na
l s

tru
ct

ur
e 

(P
ro

je
ct

, d
ed

ic
at

ed
 B

i-o
rg

an
iz

es
, 

et
c.

),c
os

t-e
ff

ec
tiv

e 
st

ra
te

gy
 ,I

T 
ar

ch
ite

ct
ur

e 
ne

ed
ed

 fo
r B

I, 
an

d 
da

ta
 m

an
ag

em
en

t (
da

ta
 m

ar
ts

, d
at

a 
w

ar
eh

ou
se

, e
tc

.) 
G

ar
tn

er
M

at
ur

ity
 

M
od

el
 f

or
 

B
us

in
es

s 
In

te
lli

ge
nc

e 
an

d 

(R
ay

ne
r  

an
d 

 
Sc

hl
eg

el
 

,2
00

8)

B
I/P

M
Pe

op
le

, p
ro

ce
ss

es
 a

nd
 m

et
ric

s 
or

 te
ch

no
lo

gy
 a

re
 th

e 
m

ai
n 

th
re

e 
ar

ea
s 

of
 G

ar
tn

er
’s

 M
at

ur
ity

 M
od

el
, 

w
hi

ch
 u

se
s 

a 
fi

ve
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt 
(R

ay
ne

r 
et

 a
l. 

20
08

). 
H

ow
ev

er
, R

aj
te

ri
c 

(2
01

0)
 n

ot
es

 
th

at
 th

e 
m

et
ho

d 
us

ed
 to

 e
va

lu
at

e 
th

e 
m

at
ur

ity
 le

ve
l i

s 
no

t w
el

l-d
ef

in
ed

 a
s 

it 
is

 b
as

ed
 o

n 
an

 
in

di
vi

du
al

 m
at

ur
ity

 le
ve

l c
la

ss
ifi

ca
tio

n 
ra

th
er

 th
an

 o
n 

IT
 e

m
pl

oy
ee

s’
 o

r b
us

in
es

s 
us

er
s’

cl
as

si
fi

ca
tio

ns
. N

ev
er

th
el

es
s,

 th
es

e 
au

th
or

s 
po

in
t o

ut
 th

at
 th

is
 m

od
el

 fo
cu

se
s 

on
 th

e 
bu

si
ne

ss
 

vi
ew

po
in

ts
 ra

th
er

 th
an

 o
n 

th
e 

te
ch

ni
ca

l v
ie

w
 (C

hu
ah

 a
nd

 W
on

g,
 2

01
1)

. M
or

eo
ve

r, 
th

e 
st

ra
te

gi
c 

T
ab

le
 1

. (
co

nt
in

ue
d)

 



 Business Intelligence Maturity Models: Information Management Perspective 205 

 

Pe
rf

or
m

an
ce

 
M

an
ag

em
en

t
vi

si
on

 a
nd

pl
an

 fo
r 

im
pl

em
en

tin
g 

B
I p

ro
je

ct
s 

ar
e 

fil
ed

 to
 b

e 
in

te
gr

at
ed

 (H
os

tm
an

n 
et

 a
l, 

20
06

; 
R

aj
te

ric
, 2

01
0)

. 
H

ow
ev

er
, t

hi
s 

m
od

el
 e

m
ph

as
is

in
g 

th
e 

al
ig

nm
en

t b
et

w
ee

n 
B

I a
nd

 p
er

fo
rm

an
ce

 m
an

ag
em

en
t 

st
ra

te
gi

es
 a

nd
 b

us
in

es
s 

go
al

s,
 B

I c
om

pe
te

nc
y 

ce
nt

re
, d

at
a 

po
lic

ie
s;

 c
ap

ab
ili

tie
s 

to
 s

up
po

rt 
po

lic
y 

m
an

ag
em

en
t a

nd
 d

at
a 

qu
al

ity
; s

po
ns

or
sh

ip
 w

he
th

er
 fr

om
 th

e 
IT

 o
r b

us
in

es
s 

si
de

, i
nc

en
tiv

es
 a

nd
 th

e 
cr

ea
tio

n 
of

 o
pp

or
tu

ni
tie

s;
 e

nt
er

pr
is

e 
ar

ch
ite

ct
ur

e,
 a

nd
 d

at
a 

co
ns

is
te

nc
y.

 
SA

S 
In

fo
rm

at
io

n 
Ev

ol
ut

io
n 

M
od

el

(S
A

S,
20

0
9)

IM
Pe

op
le

, p
ro

ce
ss

, c
ul

tu
re

 a
nd

 in
fr

as
tru

ct
ur

e 
ar

e 
th

e 
fo

ur
 m

ai
n 

ar
ea

s 
of

 th
e 

SA
S 

M
at

ur
ity

 M
od

el
, 

w
hi

ch
 u

se
s 

a 
fi

ve
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt.
 T

hi
s 

m
od

el
 is

 m
ai

nl
y 

fo
cu

se
d 

on
 th

e 
in

fo
rm

at
io

n 
m

an
ag

em
en

t a
pp

ro
ac

h,
 a

nd
 it

s 
re

lia
bi

lit
y 

is
 n

ot
 w

el
l d

oc
um

en
te

d 
(L

ah
rm

an
n 

et
al

., 
20

10
). 

It 
us

es
 

th
e 

IE
M

 a
ss

es
sm

en
t p

ro
ce

ss
 to

 m
ov

e 
fr

om
 o

ne
 le

ve
l t

o 
an

ot
he

r b
y 

co
nd

uc
tin

g 
fiv

e 
st

ep
s;

 
de

te
rm

in
in

g 
th

e 
cu

rr
en

t I
EM

 le
ve

l, 
ga

p 
an

al
ys

is
, r

ec
om

m
en

da
tio

n,
 ro

ad
m

ap
s 

an
d 

ac
tio

n 
pl

an
, a

nd
 

pr
es

en
ta

tio
n 

of
 f

in
di

ng
s.

 
In

 te
rm

s o
f B

I b
en

ch
m

ar
ki

ng
 v

ar
ia

bl
es

, t
hi

s 
m

od
el

 fo
cu

si
ng

 o
n 

th
e 

al
ig

nm
en

t b
et

w
ee

n 
hu

m
an

 
ca

pi
ta

l, 
in

te
rn

al
 p

ro
ce

ss
es

, c
ul

tu
re

, a
nd

 in
fr

as
tru

ct
ur

e 
as

pe
ct

s. 
In

 a
dd

iti
on

, i
t f

oc
us

in
g 

on
 B

IC
C

 
im

pl
em

en
ta

tio
n,

 in
fo

rm
at

io
n 

sk
ill

s,
 tr

ai
ni

ng
, f

ac
t-

ba
se

d 
de

ci
si

on
s 

an
d 

sh
ar

in
g 

in
fo

rm
at

io
n 

be
tw

ee
n 

un
its

 , 
an

d 
 in

fo
rm

at
io

n 
ar

ch
ite

ct
ur

e  
B

us
in

es
s 

In
te

lli
ge

nc
e 

M
at

ur
ity

 
H

ie
ra

rc
hy

 

(D
en

g,
20

0
7)

B
I

Th
e 

B
us

in
es

s 
In

te
lli

ge
nc

e 
M

at
ur

ity
 H

ie
ra

rc
hy

 m
od

el
 u

se
s 

th
e 

kn
ow

le
dg

e 
m

an
ag

em
en

t f
ie

ld
 a

s 
its

 
m

ai
n 

ar
ea

, a
nd

 it
 u

se
s 

a 
fo

ur
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt 
(D

en
g 

20
07

).
It

fo
cu

s 
on

 k
no

w
le

dg
e 

m
an

ag
em

en
t f

ie
ld

 m
ai

nl
y 

an
d 

on
 te

ch
ni

ca
l p

oi
nt

 o
f 

vi
ew

 s
uc

h 
as

 e
ff

ic
ie

nc
y 

of
 re

po
rt

in
g,

 a
na

ly
si

s 
an

d 
da

ta
-w

ar
eh

ou
si

ng
(R

aj
te

ric
 ,2

01
0)

.H
ow

ev
er

, t
he

 e
va

lu
at

io
n 

st
an

da
rd

s 
of

 m
at

ur
ity

 le
ve

ls
 a

re
 n

ot
 

de
fi

ne
d 

ap
pr

op
ria

te
ly

 (C
hu

ah
 a

nd
 W

on
g,

 2
01

0)
 

In
 te

rm
s o

f B
I b

en
ch

m
ar

ki
ng

 v
ar

ia
bl

es
, t

hi
s 

m
od

el
 fo

cu
s 

on
 R

et
ur

n 
on

 in
ve

st
m

en
t s

tra
te

gy
, 

ex
pe

rie
nc

e 
pe

rc
ep

tio
n,

 te
ch

ni
ca

l a
nd

 to
ol

s 
in

fr
as

tr
uc

tu
re

, d
at

a 
qu

al
ity

, a
nd

 in
te

gr
at

io
n 

of
 d

at
a.

 
A

na
ly

tic
al

 
C

ap
ab

ili
ty

 
M

at
ur

ity
 

M
od

el

(D
av

en
po

r
t a

nd
 

H
ar

rie
s,

 
20

07
) 

A
na

ly
tic

Th
e 

th
re

e 
m

ai
n 

ar
ea

s 
of

 th
e 

A
na

ly
tic

al
 C

ap
ab

ili
ty

 M
at

ur
ity

 M
od

el
 a

re
 o

rg
an

iz
at

io
n,

 h
um

an
, a

nd
 

te
ch

no
lo

gy
; a

nd
 it

 u
se

s 
a 

fiv
e-

gr
ad

e 
sc

al
e 

fo
r e

ac
h 

pa
rt 

(D
av

en
po

rt
 a

nd
 H

ar
rie

s,
 2

00
7)

. T
hi

s 
m

od
el

 
is

 b
as

ed
 o

n 
co

m
pe

tin
g 

in
 a

na
ly

tic
s 

st
ra

te
gy

 a
s 

it 
em

ph
as

is
es

 m
an

ag
in

g 
an

al
yt

ic
s 

w
ith

 IT
 p

ro
ce

ss
es

, 
go

ve
rn

an
ce

 p
ri

nc
ip

le
s,

 a
nd

 a
na

ly
tic

al
 a

rc
hi

te
ct

ur
e,

 w
ith

 a
 fo

cu
s 

on
 c

on
si

st
en

t, 
go

od
 q

ua
lit

y 
da

ta
 

(A
ho

, 2
01

0)
. I

n 
ad

di
tio

n,
 th

e 
m

od
el

 is
 b

as
ed

 o
n 

fo
ur

 p
ill

ar
s:

 u
ni

qu
e 

st
ra

te
gi

c 
ca

pa
bi

lit
y,

 h
ig

h 
le

ve
l 

m
an

ag
em

en
t s

up
po

rt
, e

nt
er

pr
is

e-
w

id
e 

an
al

yt
ic

s,
 a

nd
 la

rg
e-

sc
al

e 
m

ot
iv

at
io

n 
(D

av
en

po
rt 

an
d 

H
ar

rie
s,

 2
00

7)
.

In
 te

rm
 o

f B
I b

en
ch

m
ar

ki
ng

 v
ar

ia
bl

es
, t

hi
s 

m
od

el
 fo

cu
se

s 
on

 in
si

gh
t i

nt
o 

cu
st

om
er

s,
 m

ar
ke

ts
, a

nd
 

co
m

pe
tit

or
. I

n 
ad

di
tio

n,
 it

 fo
cu

se
s 

on
 a

na
ly

tic
al

 c
om

pe
te

nc
ie

s,
 e

xe
cu

tiv
e 

m
an

ag
em

en
t s

up
po

rt,
 

an
al

yt
ic

al
 c

ul
tu

re
 w

ea
th

er
 if

 it
  f

ac
t-b

as
ed

 c
ul

tu
re

 o
r t

es
t a

nd
 le

ar
ni

ng
 c

ul
tu

re
, h

ar
dw

ar
e 

an
d 

T
ab

le
 1

. (
co

nt
in

ue
d)

 



206 T. Alaskar and B. Theodoulidis 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

so
ftw

ar
e 

ar
ch

ite
ct

ur
e 

an
d 

IT
 in

fr
as

tru
ct

ur
al

 is
su

es
, q

ua
lit

y 
of

 d
at

a,
 d

at
a 

in
te

gr
at

io
n,

 a
nd

 d
at

a 
ar

ch
ite

ct
ur

e.
In

fr
as

tru
ct

ur
e 

O
pt

im
iz

at
io

n 
M

at
ur

ity
 

M
od

el

(M
ic

ro
so

ft
, 2

00
7)

B
I

Th
is

 m
od

el
 w

as
 b

ui
lt 

by
 M

ic
ro

so
ft,

 w
ith

 it
s m

ai
n 

ar
ea

s o
f f

oc
us

 b
ei

ng
: e

ff
ic

ie
nc

y 
of

 re
po

rti
ng

, 
an

al
ys

is,
 a

nd
 d

at
a w

ar
eh

ou
se

; a
nd

 u
se

s a
 fo

ur
-g

ra
de

 sc
al

e 
fo

r e
ac

h 
pa

rt 
(M

ic
ro

so
ft,

 2
00

7;
 K

aš
ni

k,
 

20
08

; R
aj

te
ric

, 2
01

0)
.H

ow
ev

er
, R

aj
te

ric
 (2

01
0)

 st
at

es
 th

at
 th

e 
In

fr
as

tru
ct

ur
e 

O
pt

im
iz

at
io

n 
M

at
ur

ity
 M

od
el

 is
 in

ad
eq

ua
te

 fo
r t

he
 b

us
in

es
s 

in
te

lli
ge

nc
e 

fie
ld

 a
s i

t f
oc

us
es

 m
ai

nl
y 

on
 th

e 
pr

od
uc

ts
 a

nd
 te

ch
no

lo
gi

es
 fo

r c
om

m
er

ci
al

 p
ur

po
se

s; 
in

 a
dd

iti
on

, t
he

 a
ss

es
sm

en
t c

rit
er

ia
 fo

r 
in

di
vi

du
al

 m
at

ur
ity

 le
ve

ls 
ar

e 
no

t w
el

l d
ef

in
ed

. 
In

 te
rm

 o
f B

I b
en

ch
m

ar
ki

ng
 v

ar
ia

bl
es

, t
hi

s 
m

od
el

 fo
cu

se
s o

n 
IT

 c
os

ts 
an

d 
bu

si
ne

ss
 v

al
ue

, c
ul

tu
re

 
by

 fo
cu

si
ng

 o
n 

co
lla

bo
ra

tio
n 

be
tw

ee
n 

em
pl

oy
ee

s a
nd

 m
ob

ili
ty

 o
f B

I, 
IT

 in
fr

as
tru

ct
ur

e 
su

ch
 a

s S
Q

L 
Se

rv
er

 A
na

ly
sis

 S
er

vi
ce

s, 
da

ta
 m

in
in

g,
 d

at
a 

w
ar

eh
ou

si
ng

, d
at

a 
ty

pe
s a

nd
 in

te
gr

at
io

n.
 

En
te

rp
ris

e 
D

at
a 

M
an

ag
em

en
t 

M
at

ur
ity

 
M

od
el

(F
is

he
r,2

0
07

)
D

M
Pe

op
le

, p
ro

ce
ss

, t
ec

hn
ol

og
y,

 ri
sk

 a
nd

 re
w

ar
d 

ar
e 

th
e 

th
re

e 
m

ai
n 

ar
ea

s 
of

 th
e 

En
te

rp
ris

e D
at

a 
M

an
ag

em
en

t M
at

ur
ity

 M
od

el
, w

hi
ch

 u
se

s a
 fo

ur
-g

ra
de

 sc
al

e 
fo

r e
ac

h 
pa

rt 
.In

 a
dd

iti
on

; F
ish

er
 

(2
00

7)
 m

en
tio

ne
d 

th
at

 th
e 

En
te

rp
ris

e 
D

at
a 

M
an

ag
em

en
t M

at
ur

ity
 M

od
el

 fo
cu

se
s 

on
 th

e 
m

at
ur

ity
 o

f 
an

 o
rg

an
iz

at
io

n 
w

ith
 re

ga
rd

 to
 h

ow
 d

at
a 

is 
m

an
ag

ed
. W

hi
le

 L
ah

rm
an

n 
et

 a
l. 

(2
01

0)
 st

at
e 

th
at

 th
e 

En
te

rp
ris

e 
D

at
a 

M
an

ag
em

en
t M

at
ur

ity
 M

od
el

 is
 g

oo
d 

in
 a

dd
re

ss
es

 a
nd

 a
ss

es
se

s t
he

 ri
sk

s o
f d

at
a,

 
as

 w
el

l a
s c

on
sid

er
in

g 
a 

co
st

-b
en

ef
its

 st
ra

te
gy

 fo
r m

ov
in

g 
to

 th
e 

ne
xt

 le
ve

l; 
bu

t t
he

 m
od

el
 is

 n
ot

 
re

lia
bl

e 
as

 it
 re

pr
es

en
ts

 a
 p

ra
ct

ic
e 

m
od

e.
  

H
ow

ev
er

, t
hi

s m
od

el
 fo

cu
se

s o
n 

de
pl

oy
in

g 
th

e 
ro

le
s, 

re
sp

on
sib

ili
tie

s, 
an

d 
po

lic
ie

s t
o 

th
e 

ac
qu

ire
m

en
t, 

m
ai

nt
en

an
ce

, a
nd

 d
iss

em
in

at
io

n 
of

 d
at

a. 
M

or
eo

ve
r, 

it 
fo

cu
se

s o
n 

em
pl

oy
ee

s’
te

ch
ni

ca
l s

ki
lls

, s
po

ns
or

sh
ip

, d
at

a 
m

an
ag

em
en

t t
oo

ls 
ac

ro
ss

 th
e 

or
ga

ni
za

tio
n,

 a
nd

da
ta

 q
ua

lit
y 

m
on

ito
rin

g.

T
ab

le
 1

. (
co

nt
in

ue
d)

 



 Business Intelligence Maturity Models: Information Management Perspective 207 

 

B
us

in
es

s 
in

fo
rm

at
io

n 
m

at
ur

ity
 

m
od

el
 

(W
ill

ia
m

 
an

d 
W

ill
ia

m
, 

20
07

)

IM
Th

e 
tw

o 
m

ai
n 

ar
ea

s 
of

 m
od

el
 a

re
 in

fo
rm

at
io

n 
fo

cu
s 

an
d 

re
tu

rn
 o

n 
in

ve
st

m
en

t (
R

O
I)

; a
nd

 it
 u

se
s 

a 
th

re
e-

gr
ad

e 
sc

al
e 

fo
r e

ac
h 

pa
rt.

 (W
ill

ia
m

 a
nd

 W
ill

ia
m

, 2
00

7)
. I

n 
ad

di
tio

n,
 th

e 
m

ai
n 

su
cc

es
s f

ac
to

rs
 

ha
ve

 b
ee

n 
us

ed
 in

 th
e 

m
od

el
  a

re
 a

lig
nm

en
t a

nd
 g

ov
er

na
nc

e,
 le

ve
ra

ge
 a

nd
 d

el
iv

er
y;

 B
I s

tr
at

eg
ic

 
po

si
tio

n,
 B

I p
or

tf
ol

io
 m

an
ag

em
en

t, 
pa

rt
ne

rs
hi

p 
be

tw
ee

n 
bu

si
ne

ss
 u

ni
ts

 a
nd

 IT
, i

nf
or

m
at

io
n 

an
d 

an
al

ys
is

 u
sa

ge
 c

ul
tu

re
, p

ro
ce

ss
 o

f i
m

pr
ov

in
g 

bu
si

ne
ss

 c
ul

tu
re

, p
ro

ce
ss

 o
f e

st
ab

lis
hi

ng
 d

ec
is

io
n 

cu
ltu

re
, a

nd
 te

ch
ni

ca
l r

ea
di

ne
ss

 o
f B

I/D
W

 (W
ill

ia
m

 a
nd

 W
ill

ia
m

 , 
20

07
).

A
cc

or
di

ng
 to

 R
aj

te
ri

c 
(2

01
0)

, t
he

 m
od

el
 s

ho
w

s 
a 

ne
w

 p
er

sp
ec

tiv
e 

on
 m

at
ur

ity
 th

at
 c

ou
ld

 a
dd

 v
al

ue
 

to
 th

e 
bu

si
ne

ss
 in

te
lli

ge
nc

e 
m

at
ur

ity
 a

ss
es

sm
en

t d
om

ai
n,

 a
s 

it 
is

 a
ss

es
se

d 
fr

om
 th

e 
cu

ltu
ra

l 
pe

rs
pe

ct
iv

e.
 M

or
eo

ve
r, 

W
ill

ia
m

 a
nd

 W
ill

ia
m

 (
20

07
) u

se
d 

th
e 

in
fo

rm
at

io
n 

cu
ltu

re
 o

f o
rg

an
iz

at
io

ns
 

as
 a

n 
as

se
ss

m
en

t t
oo

l f
or

 a
ch

ie
vi

ng
 h

ig
h 

bu
si

ne
ss

 e
ff

ic
ie

nc
y.

 I
n 

ad
di

tio
n,

 th
e 

m
od

el
 is

 c
on

si
de

re
d 

by
 R

aj
te

ri
c 

(2
01

0)
 to

 b
e 

w
el

l-d
oc

um
en

te
d 

as
 it

 s
ho

w
s 

a 
fu

ll 
de

sc
rip

tio
n 

fo
r e

ac
h 

le
ve

l w
ith

 a
 li

st
 o

f 
qu

es
tio

ns
 w

hi
ch

 h
el

p 
in

 p
er

fo
rm

in
g 

a 
se

lf
-e

va
lu

at
io

n.
 H

ow
ev

er
, t

he
 te

ch
ni

ca
l s

id
e 

of
 T

D
W

I h
as

 
be

en
 u

se
d 

in
 th

is
 m

od
el

 to
 c

ov
er

 th
e 

te
ch

ni
ca

l r
eq

ui
re

m
en

ts
 f

or
 B

I a
s 

th
e 

au
th

or
s 

ar
e 

TD
W

I 
bu

si
ne

ss
 p

ar
tn

er
s 

(R
aj

te
ri

c,
 2

01
0)

In
 te

rm
s 

of
 B

I b
en

ch
m

ar
ki

ng
 v

ar
ia

bl
es

, t
hi

s 
m

od
el

 f
oc

us
in

g 
on

 th
e 

w
ay

 th
at

 in
fo

rm
at

io
n 

re
qu

ire
m

en
ts

 a
re

 d
ef

in
ed

, o
rg

an
iz

at
io

na
l p

ro
ce

ss
es

 th
at

 a
re

 in
 p

la
ce

 fo
r u

si
ng

 in
fo

rm
at

io
n,

 
co

st
/b

en
ef

its
 o

f c
ha

ng
in

g 
an

 o
rg

an
iz

at
io

n 
cu

ltu
re

, a
nd

 f
ac

t-
ba

se
d 

de
ci

si
on

 p
ro

ce
ss

es
.

D
at

a 
W

ar
eh

ou
si

ng
 

Pr
oc

es
s 

M
at

ur
ity

(S
en

 e
t 

al
.,2

00
6)

D
M

Th
e 

ar
ea

s 
of

 fo
cu

s 
in

 th
is

 m
od

el
 a

re
 d

at
a 

qu
al

ity
, a

lig
nm

en
t o

f 
ar

ch
ite

ct
ur

e,
 c

ha
ng

e 
m

an
ag

em
en

t, 
or

ga
ni

za
tio

na
l r

ea
di

ne
ss

, a
nd

 d
at

a 
w

ar
eh

ou
se

 s
iz

e 
w

ith
 s

ix
-g

ra
de

 s
ca

le
 fo

r e
ac

h 
pa

rt 
.T

he
 m

od
el

 is
 

in
co

m
pl

et
e 

an
d 

fu
tu

re
 w

or
k 

ha
s 

be
en

 c
on

si
de

re
d 

by
 th

e 
au

th
or

 (
La

hr
m

an
n 

et
 a

l.,
 2

01
0)

.  
In

 te
rm

 o
f B

I b
en

ch
m

ar
ki

ng
 v

ar
ia

bl
es

, t
hi

s 
m

od
el

 fo
cu

se
s 

on
 d

at
a 

de
fi

ni
tio

n 
an

d 
bu

si
ne

ss
 r

ul
es

, 
te

ch
ni

ca
l s

ki
lls

 o
f d

at
a 

w
ar

eh
ou

se
, t

ra
in

in
g 

to
 im

pr
ov

e 
te

ch
ni

ca
l s

ki
lls

, c
ul

tu
re

 b
y 

re
w

ar
di

ng
 fa

ct
-

ba
se

d 
de

ci
si

on
s 

an
d 

sh
ar

in
g 

in
fo

rm
at

io
n.

 In
 a

dd
iti

on
, i

t f
oc

us
in

g 
on

 B
I a

pp
lic

at
io

ns
 a

nd
 IT

 
in

fr
as

tr
uc

tu
re

 a
sp

ec
ts

 (t
el

ec
om

m
un

ic
at

io
n,

 o
pe

ra
tin

g 
sy

st
em

, e
tc

.) 
in

 a
lig

nm
en

t w
ith

 d
at

a 
w

ar
eh

ou
se

, d
at

a 
qu

al
ity

, a
nd

 d
at

a 
w

ar
eh

ou
se

 s
iz

e 
an

d 
ar

ch
ite

ct
ur

e.
H

ow
ev

er
, a

s 
th

is
 m

od
el

 f
oc

us
 

m
ai

nl
y 

on
 D

M
, i

t a
dd

re
ss

es
 is

su
es

 li
ke

 re
lia

bi
lit

y 
of

 d
at

a 
an

d 
da

ta
 w

ar
eh

ou
se

 s
iz

e 
an

d 
ar

ch
ite

ct
ur

e 
w

ith
ou

t c
on

si
de

ri
ng

 b
us

in
es

s 
si

de
. 

A
M

R
 

R
es

ea
rc

h'
s 

B
us

in
es

s 
In

te
lli

ge
nc

e/
P

er
fo

rm
an

ce
 

M
an

ag
em

en
t 

(H
ag

er
ty

, 
20

06
)

B
I/

PM
Th

e 
th

re
e 

m
ai

n 
di

m
en

si
on

s 
of

 th
e 

m
od

el
 a

re
 te

ch
no

lo
gy

, p
eo

pl
e,

 p
ro

ce
ss

; a
nd

 it
 u

se
s 

a 
fo

ur
-g

ra
de

 
sc

al
e 

fo
r e

ac
h 

pa
rt

 (H
ag

er
ty

, 2
00

6)
. A

cc
or

di
ng

 to
 R

aj
te

ri
c 

(2
01

0)
, t

he
 m

od
el

 fo
cu

se
s 

m
or

e 
on

 
pe

rf
or

m
an

ce
 m

an
ag

em
en

t t
ha

n 
B

I, 
as

 H
ag

er
ty

 (2
00

6)
 s

ee
s 

Pe
rf

or
m

an
ce

 M
an

ag
em

en
t a

s 
a 

na
tu

ra
l 

gr
ow

th
 o

f B
us

in
es

s 
In

te
lli

ge
nc

e.
 A

dd
iti

on
al

ly
, K

as
ab

ia
n 

(2
00

7)
 m

en
tio

ns
 th

at
 B

I i
s 

co
ns

id
er

ed
 to

 
be

 a
 m

ea
ns

 o
f t

ra
ns

po
rt

 b
y 

en
ab

lin
g 

m
or

e 
ac

tu
al

 in
fo

rm
at

io
n 

de
liv

er
y.

 H
ow

ev
er

, R
aj

te
ri

c 
(2

01
0)

 
st

at
es

 th
at

 th
e 

an
al

ys
is

 o
f t

hi
s 

m
od

el
 s

ee
m

s t
o 

be
 d

iff
ic

ul
t d

ue
 to

 a
la

ck
 o

f a
va

ila
bl

e 
do

cu
m

en
ta

tio
n 

T
ab

le
 1

. (
co

nt
in

ue
d)

 



208 T. Alaskar and B. Theodoulidis 

 

M
at

ur
ity

 
M

od
el

as
 it

 is
 p

ro
du

ce
d 

by
 C

on
su

lta
nt

 C
om

pa
ny

. W
hi

le
 C

hu
ah

 an
d 

W
on

g 
(2

01
0)

 cr
iti

ciz
e t

hi
s m

od
el 

be
ca

us
e 

it 
is 

fo
cu

se
d 

on
 a

 b
ala

nc
ed

sc
or

ec
ar

d 
m

et
ho

do
lo

gy
 ra

th
er

 th
an

 B
I, 

th
ey

 a
lso

 p
oi

nt
 o

ut
 th

at
 

th
e c

rit
er

ia
 o

f e
va

lu
at

io
n a

re
 n

ot
 cl

ea
r a

s t
he

re
 is

 n
o 

qu
es

tio
nn

ai
re

 to
 e

va
lu

at
e 

m
at

ur
ity

 le
ve

ls.
 

H
ow

ev
er

, t
hi

s m
od

el
 fo

cu
se

s o
n m

ap
pi

ng
 k

ey
 p

er
fo

rm
an

ce
 in

di
ca

to
rs 

(K
PI

s) 
w

ith
 o

rg
an

iz
at

io
na

l 
str

at
eg

ie
s. 

In
 ad

di
tio

n,
 it

 fo
cu

se
s o

n p
ro

jec
t b

as
ed

 as
pe

cts
, w

he
th

er
 m

ul
ti-

de
pa

rtm
en

t, 
or

 si
ng

le
 

co
ns

ist
en

t v
iew

s o
f t

he
 en

te
rp

ris
e. 

M
or

eo
ve

r i
t a

dd
re

ss
es

 sp
on

so
rs

hi
p,

 cu
ltu

re
 b

y 
fo

cu
sin

g 
on

 
pe

rfo
rm

an
ce

 m
an

ag
em

en
t a

s a
 c

ul
tu

ra
l p

hi
lo

so
ph

y,
 in

ce
nt

iv
es

, a
nd

 d
ata

 so
ur

ce
 ty

pe
.

La
dd

er
 o

f 
bu

si
ne

ss
 

in
te

lli
ge

nc
e 

(C
ate

s e
t

al
.,2

00
5)

BI
Te

ch
no

lo
gy

, p
ro

ce
ss

 an
d 

pe
op

le 
ar

e t
he

 th
re

e m
ain

 ar
ea

s o
f t

he
 L

ad
de

r M
at

ur
ity

 M
od

el 
w

hi
ch

 
w

or
k 

in
 sy

nc
hr

on
iza

tio
n 

us
in

g 
a s

ix
-g

ra
de

 sc
al

e f
or

ea
ch

 p
ar

t (
Ca

tes
 et

 al
., 

20
05

). 
Ac

co
rd

in
g 

to
 

Ca
tes

 et
 a

l. 
(2

01
0)

, t
he

 sy
nc

hr
on

iz
at

io
n 

of
 w

or
k 

be
tw

ee
n t

ec
hn

ol
og

y,
 p

ro
ce

ss
 an

d 
pe

op
le 

le
ad

s t
o 

tw
o 

m
ai

n 
as

pe
cts

. F
irs

t o
f a

ll,
 it

 g
ui

de
s i

nt
ell

ig
en

t b
us

in
es

s t
o 

be
 p

ro
ac

tiv
e r

ath
er

 th
an

 re
ac

tiv
e i

n 
ad

dr
es

sin
g

pr
ob

le
m

s a
nd

 im
pr

ov
in

g 
bu

sin
es

s p
ro

ce
ss

es
. S

ec
on

dl
y,

 it
 al

lo
w

s i
nn

ov
at

io
n a

t e
ve

ry
 

lev
el 

of
 th

e o
rg

an
iza

tio
n s

o 
th

at 
it 

is 
in 

ad
va

nc
e o

f i
ts 

co
m

pe
tit

or
s. 

 H
ow

ev
er

, C
hu

ah
 an

d 
W

on
g 

(2
01

0)
 cr

iti
ci

ze
 th

e 
La

dd
er

 m
od

el 
as

 it
 is

 no
t w

el
l d

oc
um

en
te

d 
an

d 
its

 m
at

ur
ity

 le
ve

ls 
ar

e n
ot

 w
ell

 
de

fin
ed

. I
n a

dd
iti

on
, t

he
 m

od
el

 h
as

 b
ee

n 
bu

ilt
 fr

om
 a 

tec
hn

ica
l p

oi
nt

 o
f v

ie
w,

 an
d 

th
is 

m
ea

ns
 th

at 
it 

is 
in

co
m

pl
et

e i
n 

ter
m

s o
f B

I c
ha

ra
cte

ris
tic

s. 
H

ow
ev

er
, t

hi
s m

od
el

fo
cu

sin
g 

on
 in

fo
rm

at
io

n a
na

ly
sis

, t
he

 p
ro

ce
ss

 ne
ed

ed
, d

at
a n

ee
de

d;
 an

d 
fre

qu
en

cy
 o

f i
nf

or
m

at
io

n 
ne

ed
ed

. I
n a

dd
iti

on
, i

t e
m

ph
as

isi
ng

 o
n 

IT
 g

ov
er

na
nc

e c
ha

rts
 a

nd
 P

M
O 

ro
les

, I
T 

go
ve

rn
an

ce
, s

po
ns

or
sh

ip
 an

d 
bu

sin
es

s r
ol

es
 (C

FO
, V

P,
 et

c.)
te

ch
nic

al
 in

fra
str

uc
tu

re
 an

d 
to

ol
s, 

an
d 

da
ta 

qu
ali

ty
 an

d 
th

e e
xi

ste
nc

e o
f s

ou
rc

es
. 

D
ata

  
w

ar
eh

ou
sin

g 
sta

ge
s o

f 
gr

ow
th

(W
at

so
n 

et
 al

., 
20

01
)

D
W

Th
e n

in
e m

ai
n d

im
en

sio
ns

 o
f t

he
 D

W
 m

at
ur

ity
 m

od
el 

ar
e: 

da
ta,

 ar
ch

ite
ctu

re
, s

ta
bi

lit
y 

of
 th

e 
pr

od
uc

tio
n e

nv
iro

nm
en

t, 
w

ar
eh

ou
se

 st
af

f a
nd

 u
se

rs
, i

m
pa

ct 
on

 u
se

rs’
 sk

ill
s a

nd
 jo

bs
, a

pp
lic

at
io

ns
, 

co
sts

 an
d 

be
ne

fit
s, 

an
d 

or
ga

ni
za

tio
na

l i
m

pa
ct

s. 
Ea

ch
 p

ar
t h

as
 a 

th
re

e-
gr

ad
e s

ca
le 

of
 in

iti
at

io
n,

 
gr

ow
th

, a
nd

 m
at

ur
ity

 (W
at

so
n 

et
 al

., 
20

01
). 

Th
e s

tag
e o

f g
ro

w
th

 th
eo

ry
 is

 u
se

d 
to

 b
ui

ld
 th

e d
at

a 
w

ar
eh

ou
sin

g 
sta

ge
s o

f g
ro

wt
h 

m
od

el.
 

H
ow

ev
er

, t
he

 m
od

el 
em

ph
as

isi
ng

 b
en

ef
its

 as
so

ci
ate

d 
w

ith
 d

ata
 w

ar
eh

ou
se

 an
d 

co
sts

, t
he

 
ex

pe
rie

nc
e a

nd
 sp

ec
ia

liz
at

io
n o

f t
he

 w
ar

eh
ou

se
 st

af
f, 

th
e k

ind
s o

f a
pp

lic
at

io
ns

 th
at 

ut
ili

ze
 

w
ar

eh
ou

se
 d

at
a, 

an
d 

str
uc

tu
re

 o
f m

ar
ts 

an
d 

w
ar

eh
ou

se
s.

T
ab

le
 1

. (
co

nt
in

ue
d)

 



 Business Intelligence Maturity Models: Information Management Perspective 209 

As noted in overview of existing BI MM, there is a small number of maturity models 
that are information management based; for example, Business information maturity 
model, which was built by William and William (2007), and  SAS Information 
Evolution Model, which was built by SAS (2009). However, neither of them were 
complete models because they are not addressing whole information life cycle process 
in terms of sensing, collecting, organizing, processing, and maintaining. Moreover, 
while the BI Maturity Model which built by Stock (2013) uses information management 
as key area, the focus was only on organizing and processing phases rather than use 
whole information life cycle. In addition, most of the existing BI MMs lack empirical 
tests as they do not deep enough in terms of addressing BI dimensions, or the key 
process and assessment levels. However, three main socio-technical aspects of business 
intelligence maturity model have been proposed in this study according to their 
importance for BI as has been mentioned in some of the relevant literature, and those 
are: organizational, human, and technical aspects. Furthermore, the assume that no BI 
MMs concentrate on the information life cycle, an important part of BI implementation, 
means that there are shortcomings which need to be overcome. Next section will 
address these issues by completed content analysis of existing BI maturity models. 

4 Content Analysis  

Content analysis has been defined by Stone et al. (1966) as “(…) any research 
technique for making inferences by systematically and objectively identifying 
specified characteristics within text”. Prasad (2008) addressed six main steps for 
completing content analyses; start with designing of the research objectives or 
questions, selection of content , developing content themes, completing units of 
analysis, preparing a pilot testing, and analyzing the collected data. 

As mentioned previously, Brooks et al (2013) criticizes key process of existing BI 
maturity models, which is used in many BI maturity models, because not included 
technology, people, and organizational processes. However, to build new maturity 
model levels, top-down approach can be used, by address definitions and dimensions 
first (Bruin et al ,2005). In same regard,  Steenbergen et al (2009) emphasis on the 
importance of top down method as it is more suitable for new field. Therefore, this 
part will examine the BI dimensions which have been addressed in exiting BI 
maturity models, as well as the IMP phases. The main unit analyses of content 
analysis among current MMs (organizational, human, and technology dimensions) 
will be examined by completing two main phases. In the first phase, all synonyms of 
terms of BI dimensions and benchmarking variables of current BI MMs have been 
addressed with their current definitions (See Appendix A). In the second phase, an 
alternative expression has been used to change the names of the dimensions and 
benchmarking variables (See Appendix A). Finally, the content analysis of those BI 
MMs is carried out to (Table 2). 

4.1 BI Dimensions and Their Definitions 

Lahrmann et al  (2010)  mentioned that there is homonymy and synonyms of terms in 
BI maturity models;  as example  HP maturity model use “IT” term while Cates et 
al.(2005) use the term “Technology” . By looking at the definition of dimensions and 
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benchmarking variables, it is clear that there is a different definition for the same 
construct in BI maturity models. For example, the human dimension has been defined 
by Curtis et al. (2010) as “the level of knowledge, skills, and process abilities 
available for performing an organization’s business activities”. Cates et al. (2010) 
define people without differentiating between knowledge and skills by saying that “an 
intelligent business employs human intelligence to its fullest capacity”.  In addition, 
Fisher (2007) addresses people generally by focusing on the type of employee and 
their contribution to business activities in this way: “who is involved and what 
contributions must they make”. To solve this issue, one definition has been used as an 
alternative expression, in order to conduct the content analysis of BI maturity models 
in a successful manner. Therefore, it is important to have alternative expression to the 
dimensions and benchmarking variables in the existing BI maturity models to carry 
out comparison between them in appropriate way. The definition of dimensions and 
variables has been given by used existing BI maturity models authors (See Appendix 
A), to help us to define the alternative expression. However, many of the existing BI 
maturity models have not addressed definitions of their variables as most of them 
practitioner models. Within three basic dimensions (organizational, human, 
technology), ten matching benchmarking variables of current BI MMs have been 
founded as shown in table 2 in next section. 

4.2 Content Analysis of BI Maturity Models  

In this part, content analysis has been carried out for twenty BI MMs in order to 
examine the BI dimensions which have been addressed (Table 2) in exiting BI 
maturity models to be used in next step in methodical analysis of  IMP model. 

Table 2. Analysis Content: BI Maturity Models 
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The BI Maturity Model 
 (Stock, 2013)          

Enterprise Business 
Intelligence Maturity Model  
(Chuah, and Wong,2012) 

          

Impact-Oriented BI MM 
 Lahrmann et al (2011)           

American SAP User Group 
(ASUG)  (Hawking et al 
,2010) 

          

Business Intelligence 
Development Model (BIDM) 
(Sacu and Spruit ,2010) 

          

TERADATA’S BI and DW 
maturity model (Miller et al 
,2009) 
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Table 2. (continued) 

TDWI's Business 
Intelligence Maturity Model 
(Eckerson,2009)

          

Hewlett Package Business 
Intelligence Maturity Model 
(HP,2009) 

    .      

BI MM Steria Mummert 
Consulting (SMC ,2009) 

          

Gartner Maturity Model for 
Business Intelligence and 
Performance Management 
(Rayner  and  Schlegel 
,2008) 

          

SAS Information Evolution 
Model (SAS,2009) 

          

Business Intelligence 
Maturity Hierarchy 
 (Deng,2007) 

          

Analytical Capability 
Maturity Model 
(Davenport and 
Harries,2007) 

.          

Infrastructure Optimization 
Maturity Model (Microsoft, 
2007) 

          

Enterprise Data Management 
Maturity Model 
(Fisher,2007) 

          

Business intelligence 
maturity model (William and 
William, 2007) 

          

Data Warehousing Process 
Maturity (Sen et al.,2006)           

AMR Research's Business 
Intelligence/Performance 
Management Maturity 
Model (Hagerty, 2006) 

          

Ladder of business 
intelligence (Cates et 
al.,2005) 

          

Data  warehousing stages of 
growth (Watson et al., 2009)           

Σ 14 10 12 9 10 5 9 9 17 17 

 
As shown in the analysis section, none of the BI maturity models have applied all 

the dimensions and benchmarking variables of BI. While some of them focus on 
organizational factors, such as the HP and Gartner maturity models, the others focus 
mainly on technical factors. Examples of these are TDWI, Data warehousing stages of 
growth, and the Ladder maturity model. Human factors like skills, training and culture 
are addressed only by a few of these models, such as the Analytical Capability 
maturity model and the impact oriented maturity model. However, although some of 
them address many factors, the way in which they do so does not seem to be 
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appropriate. An example of this is the governance factor, which is addressed by the 
TERADATA maturity model in terms of architecture governance, while the HP and 
Impact oriented maturity models address it in terms of data governance. 

Moreover, some BI maturity models address factors by providing in-depth details 
while others do not. A case in point is the analytical process factor, addressed by 
some maturity models by refer to internal environment process without addressing the 
external environment for that, as does the AMR maturity model, which addresses that 
by mentioning linking KPIs with organizational strategies without  addressing 
benchmarking variables of customers, markets, and competitors as Analytical 
Capability Maturity Model. However, next section will address methodical analysis of 
IMP model in order to link those factors which have been used in existing BI MMs 
with IMP model. 

5 Methodical Analysis 

In this part, methodical analysis has been carried out for twenty BI MMs in order to 
examine the BI dimensions within IMP phase’s .The classification of analysis is based 
on phases of IMP phases, and those are, sensing, collecting, organizing, processing, and 
maintaining. To complete this task, content analysis procedures have been carried out. 

Table 3. IMP Analysis of BI Maturity Models 
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The BI Maturity Model (Stock, 2013)     
Enterprise Business Intelligence Maturity Model  (Chuah and 
Wong, 2012) 

   

Impact-Oriented BI MM (Lahrmann et al ,2011)    

American SAP User Group (ASUG)  (Hawking et al ,2010)   

Business Intelligence Development Model (BIDM) Sacu and 
Spruit (2010)

   

TERADATA’S BI and DW maturity model (Miller et al 
,2009) 

    

TDWI's Business Intelligence Maturity Model 
(Eckerson,2009)

    

Hewlett Package Business Intelligence Maturity Model 
(HP,2009) 

     

BI MM Steria Mummert Consulting (SMC ,(2009)    

Gartner Maturity Model for Business Intelligence and 
Performance Management (Rayner  and  Schlegel ,2008)
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Table 3. (continued) 

SAS Information Evolution Model (SAS,2009)      

Business Intelligence Maturity Hierarchy (Deng,2007)   
Analytical Capability Maturity Model  (Davenport and 
Harries,2007) 

    

Infrastructure Optimization Maturity Model 
(Microsoft, 2007) 

    

Enterprise Data Management Maturity Model (Fisher,2007)     
Business information maturity model (William and William, 
2007) 

   

Data Warehousing Process Maturity  
(Sen et al.,2006) 

   

AMR Research's Business Intelligence /Performance 
Management Maturity Model (Hagerty, 2006) 

   

Ladder of business intelligence  (Cates et al.,2005)     
Data  warehousing stages of growth (Watson et al., 2001)    
Σ 9 9 11  10  2 

 
By looking at the comparisons between existing BIMMs in terms of IMP phases, 

as shown in Table 3, it is clear that none of the BI Maturity Models have applied all 
the IMP phases. A few of them focus on the sensing phase by addressing external 
environment issues as defined in the IMP Model. For example, the Analytical 
Capability Maturity Model focuses mainly on the sensing phase in terms of 
addressing benchmarking variables of customers, markets, and competitors as well as 
building deep strategic insights, while the AMR Maturity Model addresses the 
internal environment side, by emphasizing the importance of linking KPIs with 
organizational strategies. Furthermore, the SAP Maturity Model addresses the internal 
environment by focusing mainly on performance management and how to build active 
KPIs that address business needs; however, it does not focus on the external 
environment as IMP does. However, the BI Maturity Model, which was built by 
Stock (2013), addresses both environments successfully. 

Additionally, while the SAS Maturity Model addresses the sensing phase by focusing 
on market alignment and efficiency of driving the performance, including the 
importance of culture and the human aspects in driving organization objectives and 
understanding the environmental benchmarking, it successfully addresses some of the 
important variables of the sensing phase. In contrast, the TDWI addresses the sensing 
phase by emphasizing the importance of managing expected risks and executive-level 
visions, either by driving the business or monitor processes without a focus on the 
methodology for the analytical process, or the skills and knowledge that are needed for 
this phase. In addition, while the Ladder Maturity Model addresses sensing by focusing 
on the importance of the industry’s best practice research, the information needed to 
answer questions, information analysis in terms of which information, processes and 
frequencies are required, and the need to be proactive rather than reactive in enhancing 
business processes, it does not address the required skills and training for that. 

In regard to the collecting phase, the Ladder MM focuses on data sources and the 
quality that is needed to generate information. In contrast, the HP and the TDWI 
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Maturity Models focus on unstructured content to be integrated with structured data 
which could help to find new sources of data that can help to provide organizations 
with their information needs and be used for more influential analysis. Moreover, the 
Infrastructure Optimization Maturity Model and the Business Intelligence 
Development Model address the collecting phase by focusing on the data type, be it 
structured, semi-structured or unstructured; on the data sources, be they files and 
database, RSS or web based; and on granularity level. In addition, the governance 
issue in the collecting phase has been addressed by the Enterprise Data Management 
Maturity Model by focusing on roles, responsibilities, and policies for the data 
collection phase, while not addressing the training aspect as the IMP Model did. 

In the organizing phase, the TDWI addresses the phase by focusing on the 
management of data architecture, be it data marts, data warehouses, or enterprise data 
warehouses, whereas the Enterprise Data Management Maturity Model addresses the 
metadata environment and maintaining metadata for corporate data structures. In 
addition, the organizing phase has been addressed by Gartner by focusing on data 
governance and the existence of BICC which emphasizes BI issues such as business 
metadata and data assurance. Furthermore, the organizing phase has been addressed 
by the SAS Maturity Model which focuses on information architecture to deliver 
information consistently.  

In addition, as Data Warehousing Process Maturity focuses mainly on the data 
warehouse aspect from the technical side, the organizing phase has been addressed by 
focusing on the reliability of data, data warehouse size and architecture. Additionally, 
it addresses the organizing phase by including the importance of training and 
rewarding staff. Moreover, the Enterprise Data Management Maturity Model focuses 
mainly on the organizing phase by focusing on the technology, policies, and rules that 
are needed for data management. In addition, it includes the reward aspect to be used 
as a benefit for data management although it does not address the training aspect as 
the IMP model did. However, this model focuses mainly on data management rather 
than BI. Therefore, it has addressed the organizing phase successfully but not the 
sensing and processing phases. 

Regarding the processing phase, the HP and TDWI Maturity Models have addressed 
the phase by putting emphasis on processing data methods, in monthly reports, 
interactive reports, dashboards, or embedded analytics. The Data Warehousing Process 
Maturity Model, meanwhile, addresses the processing phase by focusing on the 
processing of historical and current data. Moreover, it discusses culture issues, such as 
rewarding for collaboration, sharing information, and fact-based decision making. In 
addition, the processing phase has been addressed by the Business Intelligence 
Development Model by focusing on the culture of processing, and on the processing 
methods used in the organization, whether they are standard reporting, ad-hoc analysis, 
trends analysis, data mining, or predictive modelling. Furthermore, the processing phase 
has been addressed by Impact-Oriented BI MM which focuses on analytic purposes, be 
they forecasting or operational processes. Also, the Business Intelligence Maturity 
Hierarchy Model has successfully addressed the processing phase by focusing on 
experience and types of process at each level, whether they are KPIs at the information 
level, or cause analysis and what-if analysis at the knowledge level. However, as this 
model focuses mainly on knowledge management, it has successfully addressed the 
processing phase by focusing on types of process at each level, but does not address the 
training, and culture that are needed to complete this phase appropriately.  
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Finally, the DW Maturity Model and the TERADATA Maturity Model are the 
only models that address the maintaining phase. While the DW Maturity Model 
addresses the maintaining phase by recognizing the processes for maintaining, the 
stability of the production environment and increasing the warehouse, the 
TERADATA Maturity Model addresses it by putting a focus on business continuity, 
availability, recoverability, and data protection. However, training needs in 
maintaining or analytics have not been addressed by either of them. 

6 Conceptual Framework Development  

This paper has presented IMP as a model which addresses information life cycle 
phases and the BI dimension with benchmarking variables that are commonly used in 
current BI maturity models. Figure 2 below represents the themes and factors found in 
the literature analysis to be implicated in the adoption of a BI assessment model. 

If you have more than one surname, please make sure that the Volume Editor 
knows how you are to be listed in the author index. 

 

Fig. 1. Conceptual Framework of BI assessment 

7 Conclusion and Future Work 

In this paper, information life-cycle and Information Management Practice (IMP) 
have been introduced as new perspectives that are critical for successful BI 
implementation. Description of an information life-cycle concept and an IMP model 
has been given. Then, an overview of existing BI MMs has been documented, and 
compared from a content and IMP model perspective. According to the analysis 
result, this paper concludes with a conceptual framework link between the 
information life-cycle, BI capabilities, and organizational performance maturity 
which will be a base for new BI maturity model future work. 

As shown in the analysis section, none of the BI maturity models have applied all 
the dimensions and benchmarking variables of BI; nor have they addressed all phases 
of the IMP model. While the existing IMP model addressed only a few BI 
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benchmarking variables, none of the BI maturity models have applied all the IMP 
phases. Some of them try to implement the sensing phase in an accurate way, while 
the others focus mainly on the organizing, processing or maintaining phase the latter 
only being applied by two models.  

Therefore, in order to have a comprehensive BI model that can help in implementing 
BI, what seems to be important is the maturity assessment which is based on a 
theoretically derived model of an information life-cycle. This can act as a guide, and help 
in overcoming the challenges of implementing successful BI by critically determining the 
impact of the main BI benchmarking factors to be included in any future model. 
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Appendix A 

Dim/ 
Variables 

Business Intelligence(BI) Dimension / Variables 
definition 

Resource Our Definition 

O
rg

an
iz

at
io

na
l 

Organizational  
(Ong et al, 2011 :4) 

How an organization is structured to 
support BI related business processes and 
which activities of coordinating and 
managing the BI environment are being 
carried out. 

Analytical 
processes 

(Devonport, 2007: 
114); (Ferris, 2008:8); 
(Cates et al, 2007:9 ; 
Fisher, 2007:1); 
Lahrmann et al, 2010 
:7); (Ong et al, 2011 
:4) 

Address activities of business processes 
in how to solve analytical problems or 
transforming vision into competitive 
advantages.  

organization 
structure 

(Ong et al, 2011 :4); 
(Lahrmann et al, 2010 
:7) Adapted from 
(Watson, 2001 :45); 
(Devonport, 1997 :69) 

Structure of organization in which units 
take control and manage the elements of 
information. 

Cost-benefits (Watson, 2001 :45); 
(Hocevar and Jaklic, 
2009); (William and 
William, 2007:201); 
(William and 
William, 2007:22) 

The costs and benefits  of information 
associated with the BI   

Governance (Weill, Ross ,2004-b); 
(William and 
William, 2007:77); 
(Ong et al (2011 :5) 

 
Organize approach of principles, 
practices, and procedures. 
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H
um

an
 

Human (Curtis et al, 2010); 
(Cates et al (2010); 
(Fisher, 2007 :1); 
(Lahrmann et al, 
2010:7) 

 
Level of knowledge, intelligence, skills, 
and process abilities of Who is involved 
and contributes. 

Culture (Devonport, 2007: 
114);( Ferris (,2008:8) 
;(Lahrmann et al, 
2010 :7) 

Criteria that are used to address how 
organizations maintain the BI 
environment (i.e. fact-based decision-
making) 

Training (Ong et al ,2011 :4) Criteria that are used to address how an 
organization acquires the necessary BI 
skills and competencies to support 
business goals.

Analytic Skills 
and knowledge 

(Brink,2003); 
(Devonport, 2007: 
114); (Ferris, 2008:8) 
;(Ong et al, 2011); 
(William and 
William, 2007:109)  

Necessary BI competencies which depend 
on experience, interests, task complexity, 
and productivity that ensure that its BI 
requirements are built and delivered to 
users, and are effectively identified, 
validated, prioritized, and managed. 

Sponsorship (Devonport, 2007: 
114); (Ferris, 2008:8) 
;(TDWI, 2007:5) 

Level of management that engages 
support, and commits to BI programme. 

T
ec

hn
ol

og
y 

Technology (Ong et al ,2011 :5); 
(Cates et al, 2007:9); 
(Fisher, 2007:1); 
(Devonport, 2007: 
114); (Ferris, 2008:8) 

Investments in technology and uses of 
various BI tools and architectures to use 
the right information to enable effective 
decision-making, communication and 
collaboration. 

Tools and 
Technical 
infrastructure 

(Sen and Sinha, 
2005): (William and 
William, 2007:78) ; 
(Lahrmann et al,  
2010 :7) 

Platforms, standard tools, and 
technologies that will be used to allow BI 
implementation. 

Data 
architecture 

(Watson, 2001 :45) 
; (Lahrmann et al, 
2010 :7); (TDWI, 
2007:6); (TDWI, 
2007:5); (McGovern 
et al, 2004)

Criteria that are used to address how data 
are persisted, managed, and utilized 
within an organization which include 
structure of marts and warehouses 
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