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Abstract. Introducing innovative Business Processes in Enterprise functioning
is dealt with according to a specific approach; different from that generally
adopted in Business Process Reengineering projects. This is the case of intro-
ducing telemedicine processes in hospitals/clinics functioning. The main cha-
racteristic of the proposed approach is the fact that it doesn’t take into consider-
ation existing processes but directly examines objectives and vision of to-be
processes. This work is based on two case studies, both related to telemedicine.
They respectively concerned tele-radiology process and tele-consultation
process. These case studies allowed us to validate the proposed approach which
was well adapted in both cases.

Keywords: Innovative business process, Business process reengineering, Case
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1 Introduction

Technological change and globalization nowadays oblige contemporary firms to be
efficient in order to ensure their sustainability. Change in nowadays companies has
become a necessity rather than a circumstance. Change is generally defined as any
transformation of an enterprise or a part of an enterprise in order to track changes in
its environment [1].

Multiple methods of change management exist in literature [1] such as TQM (Total
Quality Management) which provides a gradual improvement in business processes
but is very spread out over time, benchmarking which consists in learning how suc-
cessful companies are organizing their processes and BPR (Business Process Reengi-
neering) to which we are interested in this paper.

BPR (Business Process Reengineering) is defined as the fundamental rethinking and
radical redesign of business processes to achieve dramatic improvements in critical
contemporary measures of performance, such as cost, quality, service, and speed [2].

Several methods of conducting BPR projects are defined in literature [3], [4], [5],
[6], mainly including the steps of vision, initiation, diagnosis, re-design, implementa-
tion and evaluation. All these methods use a task of process modeling for both exist-
ing business processes and newly designed ones.

Several problems arise during BPR projects undertaken by contemporary compa-
nies, such as: the difficulty to model as-is and to-be business processes, the lack of
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guidance and the failure to consider contexts in BPR projects. Such contexts include
the nature of the considered processes and their specificities.

Our paper focuses on issues concerning BPR projects integrating innovative
processes. The proposed solution is a methodology which deals with different con-
cepts involved in reengineering projects integrating innovative processes. This me-
thodology is adapted to BPR projects concerning innovative business processes.

This methodology of BPR, taking into consideration the specificities of innovative
processes, has been instantiated in two case studies both related to the area of teleme-
dicine. In these case studies, instantiating the methodology allowed the understanding
and then the integration of innovative processes.

This paper is organized in the following way: in section 2, special consideration of
innovative processes is presented. In section 3, case studies related to BPR projects
integrating telemedicine innovative processes are presented. In section 4, deductions
are presented. Finally, a conclusion and future works are presented.

2 Special Consideration of Innovative Processes

Business Process Reengineering Projects related to "innovative processes" have to be
treated in a particular way. The "innovative processes” are those to which people and
companies have not yet developed traditions (or habits) and have not yet established
the best way to practice them. They must be managed in a different way [7]. Thus,
they could be studied without requiring prior detailed consideration of the old
processes. For such processes, innovating aspects and especially technological aspects
appear from the beginning of the project through goals that have to be reached, gener-
ally expressing the new ways of proceeding and the technologies that must be adopted
[7]. In such a context, a new organization of actors and tasks is necessary.

[ Define objectives ]
<
\4
[ Identify processes to introduce ]

v
[ Model new processes ]

v
[ Validate new processes ]

[ Propose adequate organization of actors and tasks ]

Fig. 1. Modeling of the BPR approach proposed to address the case of innovative processes

The proposed methodological contribution to this kind of processes is a method
which is specific to innovative processes. It doesn’t take into account the step of ana-
lyzing and understanding existing processes but goes directly to the identification of
new processes to be introduced in the functioning of the company. This approach is
represented in Figure 1 by a UML activity diagram.
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Some examples of processes lying in this situation are: the process of tutoring in
distance education [8] [9], that of collaborative learning in distance education [10],
that of instructional design and online courses development [11], but also processes of
telemedicine [12]. In this paper, we are more precisely interested in this last category
of processes.

3 Telemedicine Case Studies for Innovative Processes
Reengineering Projects

Technological developments in communication industry revolutionize the relationship
between individuals and communities. This is the case of telemedicine. More specifi-
cally, the advent of ICT can give new ways to practice medicine and provide specia-
lized medical services in areas that until now were disadvantaged. Telemedicine is the
electronic transfer of medical data including sound, static or dynamic images and text
in real time or offline for practicing telemedicine, to increase scientific and clinical
exchange, and facilitate access to expertise. It allows professionals to communicate
more while avoiding the constraints of time and space. Telemedicine essentially in-
cludes five processes: tele-consultation, tele-monitoring, tele-training, Tele-staff and
tele-radiology [13] [14].

Reengineering projects related to telemedicine processes were treated in a rather
particular way. We present below some of the case studies considered in this context,
outlining approaches that have been considered for their reengineering. Processes
considered in this paper are: process of teleradiology and tele-consultation.

These case studies allowed us to draw a number of deductions. We present below
first the case of tele-radiology and then that of tele-consultation.

3.1 The Case of Tele-radiology

The process considered in this case study is tele-radiology process which is a medical
procedure that covers two types of situations [15]:

- Tele-diagnosis that allows a local non-radiologist doctor to obtain the interpreta-
tion of an imaging examination,
- Tele-expertise that enables the exchange of opinions between two radiologists.

Two approaches have been experimented to ensure the reengineering of these tele-
radiology processes:

- Define the objectives of existing medical activities, understand the old processes
(radiology, diagnosis, expertise exchange, etc.), diagnose them and finally pro-
pOse new processes.

- Define the objectives of tele-radiology, provide corresponding models of
processes and then verify and validate these new models. This last step required
several iterations until the new models have been validated. The obtained model
concerning tele-diagnosis in the context of tele-radiology process is presented in
figure 2.
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Fig. 2. UML Activity Diagram of tele-radiology process
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Fig. 2. (Continued)
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3.2 The Case of Tele-consultation

The process considered in this case study is tele-consultation which is the assessment of
the state of health or data of a patient via a telecommunication system, without direct
physical interaction. It includes requests for opinions from a colleague, organization of
emergency care, referral of a patient and arrangement of a possible transfer... [16].

Transmission of data can be done either in a synchronous or asynchronous way.
There are two main types of tele-consultations [16]:

- A patient consults a doctor via a telecommunications network,
- The local doctor is seeking the opinion of another remote practitioner.

Two approaches have been also experimented to ensure the reengineering of tele-
consultation processes:

- Define the objectives of medical activities, understand the former processes of
consultation (patient-doctor consultation or doctor-doctor consultation), diag-
nose them and finally propose new processes.

- Define the objectives of tele-consultation, propose corresponding models of
processes and then verify and validate these models. This last step required in
this case study also several iterations until the new models have been validated.
The obtained model concerning tele-consultation process taking place between a
local and a distant doctor is presented in figure 3.

4 Deductions

We conclude that "innovative" processes where people and businesses had not yet
time to develop traditions and habits can be addressed in two ways, through which
models of these processes could be integrated into the functioning of a business. The
first way consists in studying the existing processes, diagnosing them and then pro-
posing the corresponding “e-processes” or new ways of working. The second way
consists in directly studying new processes directly via the steps presented in figure 1.

This second way was considered in our experiments as the most appropriate. In fact,
it has been adopted in both cases, since it was considered as the most efficient and there
was less waste of time than in the first way of working. More generally, we believe that
it is better adapted to the case of innovative processes as they require no prior detailed
consideration of old processes which are very different from the new ones.

More generally, processes for which we actually applied this Methodology for In-
troducing Innovative Business Processes are the following:

- The processes of e-learning including tutoring in distance education [8] [9], col-
laborative learning in distance education [10] and instructional design and im-
plementation of online courses [11].

- The processes of telemedicine [12], from which tele-radiology and tele-
consultation processes are dealt with in this paper.

Models that have been designed for the different previously presented processes are in
fact coherent with the idea of introducing new processes without necessitating to go
deeper in understanding their previous way of working. In fact, innovating aspects ap-
pear as objectives of the project. Such innovating aspects are expressed through the new
concepts to be introduced such as new rules or new technologies to be introduced. The
completion of the BPR project leads to a new organization of actors and tasks.
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Fig. 3. UML Activity Diagram of the tele-consultation process
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5 Conclusion and Future Work

BPR (Business Process Reengineering) which is defined as the fundamental rethink-
ing and radical redesign of business processes to achieve dramatic improvements in
critical contemporary measures of performance, such as cost, quality, service, and
speed, is considered in this paper with the special case of considering Innovative
processes.

More precisely, we proposed in this paper a specific methodology for introducing
innovative processes.

In order to validate this proposed methodology, case studies were considered.
Those presented in this paper are in the field of telemedicine.

Our case studies in telemedicine gave results that confirmed the adequacy of the
specific proposed methodology to the considered cases and consequently to introduc-
ing innovative processes.

This work is still open to a number of future works. In fact, in the field of teleme-
dicine, more effort still has to be done in order to improve the gap between urban and
rural telemedicine. In this context, multiple innovating technologies have to be tested
and their potential influence has to be assessed [17]. The way in which such technolo-
gies can improve the quality, safety, efficiency, and effectiveness of health care still
has to be studied [18].

Another future work will concern the proposition of a meta-model for innovative
business process reengineering, including all involved concepts. This will allow a
better understanding, assistance in modeling and will give more precise recommenda-
tions related to the way of reengineering concerned processes.

Moreover, a specific environment for introducing innovative processes in enter-
prise functioning will be designed and developed. This environment would be very
helpful for guiding modelers and work teams involved in reengineering projects con-
cerned with innovative processes.

References

1. Siebenborn, T.: Une approche de formalisation du processus de changement dans
I’entreprise, Phd Thesis, University of Savoie (2005)

2. Hammer, M., Champy, J.: Reengineering the Corporation: A Manifesto for Business Rev-
olution. Harper Business, New York (1993)

3. Harrison, D.B., Pratt, M.D.: A methodology for reengineering business. In: Sethi, V.,
King, W.R. (eds.) Organizational Transformation through Business Process Reengineer-
ing. Prentice Hall series in Information Management (1998) ISBN: 0-13-897877-8

4. Davenport, T.H., Short, J.F.: The New Industrial Engineering: Information Technology
and Business Process Redesign. Sloan Management Review 31, 11-27 (1990)

5. Furey, T.: A six-step guide to process reengineering. Planning Review 21(2), 20-23
(1993)

6. Klein, M.: Reengineering methodologies and tools: a prescription for enhancing success.
Information Management Systems Management 11(2), 30-35 (1994)

7. Briol, P.: Ingénierie des processus métiers: de 1’élaboration a I’exploitation (2008),
http://Lulu.com



88

10.

11.

12.

13.

14.

15.

16.

17.

18.

S. Ayachi-Ghannouchi and M. Chebil

Ayachi Ghannouchi, S., Cheniti Belcadhi, L.: Expérience de tutorat dans le cadre d’un en-
seignement a distance: Témoignage et enseignements tirés. Revue Distances et savoirs
publiée par Hermes Lavoisier 5(4), 547-557 (2007)

Ayachi-Ghannouchi, S., Cheniti-Belcadhi, L., Lewis, R.: Analysis and Modelling of Tutor
Functions. Journal Computer Applications in Engineering Education (CAEE) (2011)

Blel, N., Ayachi Ghannouchi, S.: Modélisation des processus de travail collaboratif dans
un contexte de e-learning. In: ELIC2007 (E-Learning International Conference), Sousse
Tunisie (2007)

Ayachi Ghannouchi, S.: Scénarisation, mise en ligne et expérimentation du tutorat d’un
cours a distance : cas du cours introduction a la conception avec UML, Master Thesis, in-
ternational Master en e-Learning, ISITC Hammam Sousse (2007)

Chbil, M., Ayachi Ghannouchi, S., Ghannouchi, S.: Vers une meilleure compréhension
des processus de télémédecine, E-medisys 2008 (E-Medical Systems), Sfax (2008)

Majed, B., Marque, G.: Les technologies de I'information et de la communication et de la
santé (2003), http://www.orsnpdc.org/etudesl32186_203-4.pdf, pub-
lished by ORS (Obsevatoire Régional de Sant¢)

Demartines, N., Battegay, E., Liebermann, J., Oberholzer, M., Rufli, T., Harder, F.: Tele-
medicine: outlook and multidisciplinary approach. Schweizerische Medizinische Wochen-
schrift 130(9), 314-323 (2000) ISSN: 00367672

Conseil professionnel de la radiologie (G4) et le conseil national de I’ordre des médecins,
Organisation de la télé-radiologie: guide pour le bon usage professionnel et déontologique
de la télé-radiologie, http://www.srh-info.org/upload/text_gd_ref.pdf
Kichenama, R., Hue, C.: Repenser I’hdpital avec la télémédecine, DESS Project TBH, UTC,
http://www.utc.fr/~farges/dess_tbh/02-03/Projets/
telemedecine/telemedecine.html

Puentes, J., Solaiman, B.: Telemedicine in Perspective: Trends and Challenges. In: 2nd
IEEE ICTTA: Information and Communication, Technologies from Theory to Applica-
tions, vol. 1, pp. 965-970 (2006)

Agency for Healthcare Research and Quality, Using TeleHealth to Improve Quality and
Safety: Findings from AHRQ Health IT Portfolio, Rockville, MD, AHRQ (2008)



	Introducing Innovative Business Processes in Enterprise Functioning: Case of Telemedicine Processes
	Introduction
	Special Consideration of Innovative Processes
	Telemedicine Case Studies for Innovative Processes Reengineering Projects
	The Case of Tele-radiology
	The Case of Tele-consultation

	Deductions
	Conclusion and Future Work
	References




