Chapter 9

Market Formation in the Sharing
Economy: Findings and Implications
from the Sub-economies of Airbnb

Marianna Sigala

Abstract Research in the sharing economy predominately focuses on issues
related to the exchange parties and the sharing platforms, ignoring the secondary
market of the numerous entrepreneurs emerging around sharing ecosystems. By
conducting an exploratory study, this chapter first identified the secondary market
entrepreneurs supporting the Airbnb ecosystem and then, it investigated how they
impact the sharing accommodation experiences by categorising their services based
on the Porter’s value chain model. The study also investigated the ability of these
entrepreneurs to shape and form new ‘hospitality’ markets by categorising their
market forming capabilities according to the “learning with the market” framework.
Findings reveal that the services provided by these entrepreneurs: are similar to the
accommodation services provided in the commercialised hospitality context; and
they influence the market practices of the ‘trading’ actors participating in the
Airbnb ecosystem. Consequently, the sub-economies created by the secondary
market of these entrepreneurs are shaping and evolving the sharing accommodation
market to a commercialised ‘authentic’ hospitality experience.
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9.1 Introduction

The sharing economy is rapidly being diffused in all industries and the accommo-
dation sector is not an exception (Sigala 2014). Consequently, increasing attention
is being paid to the peer-to-peer economy in tourism research (Tussyadiah and
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Pesonen 2015). However, research has solely focused on studying issues related
solely to the exchange parties (i.e. accommodation hosts and guests) and the sharing
platforms, ignoring a growing number of entrepreneurs that are emerging around
sharing ecosystems in order to facilitate the trading actors to easier exchange
resources in the sharing economy (e.g. Fradkin 2013; Fradkin et al. 2014). On the
other hand, preliminary findings show that the sharing economy is fuelling a
plethora of new entrepreneurs, and this entrepreneurialism expands the scope and
the scale of several economic systems and economies (Botsman 2014; Koopman
et al. 2014; Burtch et al. 2016). Claims also exist that the increasing gap between
productivity and employment metrics in the USA (showing a decoupling of eco-
nomic activity and employment) may be due to the entrepreneurial activity fueled
by the sharing economy that is invisible in official labour statistics (Badger 2013).
These sharing economy entrepreneurs do something so un-traditional that is yet not
defined and measured. They follow un-traditional work patterns and they are driven
by unconventional and controversial entrepreneurial motives (i.e. drivers combin-
ing at the same time commercial entrepreneurial drivers with genuine and altruistic
motives to provide social value). Thus, it is also advocated that the services of these
micro-entrepreneurs redefine the nature of the initially authentic sharing economy
offerings. However, although the sharing economy is challenging the fundamental
institutions of employment, work and entrepreneurship (Sundararajan 2016), the
literature has failed to far to provide an understanding of this new type and nature of
entrepreneurship as well as of the latter’s impact on the value and offerings of the
sharing economy.

In this vein, the aims of this study are twofold: (1) identify the type of the
entrepreneurs that are emerging around the Airbnb sharing ecosystem; and (2) ana-
lyse the services provided by these entrepreneurs in order to better understand how
their activity affects the hospitality market and experience that are being formed
and provided through the Airbnb sharing ecosystem. Airbnb was selected as a case
study for this research, because by being one of the biggest sharing accommodation
platforms, its industry impact is substantial (Mahajan 2015). Airbnb currently
receives more online bookings than any hotel chain, and it is projected to process
almost 100 million bookings beyond 2016, with a 40%—50% growth in accommo-
dation offered per year (Huston 2015). Recently, Airbnb also introduced a new B2B
functionality allowing companies to book Airbnb listings for their employees.
Entrepreneurs operating around the Airbnb sharing ecosystem were found by
conducting a major internet search. The websites of these entrepreneurs were
analysed for investigating their business models and services. Findings reveal that
they basically support Airbnb hosts by outsourcing them (accommodation) man-
agement services that are primarily found in the traditional hospitality industry.
Consequently, by adapting and transferring traditional accommodation services
from the commercialised to the shared accommodation, the sub-economies of
these entrepreneurs contribute to the commercialisation of the ‘authentic’ hospital-
ity experience that Airbnb claims to provide.



9 Market Formation in the Sharing Economy: Findings and Implications. . . 161

9.2 Sharing Economy in the Accomodation Sector:
Research Background and Evolution

The sharing economy is widely viewed as a network of connected individuals,
communities, and/or organizations that utilizes an online platform to facilitate
exchanges, interactions, and experiences for enabling a diversity of exchanges
(i.e. lending, renting, swapping, gifting, bartering, sharing, etc.) (Botsman and
Rogers 2011). However, although this definition highlights the development of
the sharing economy around an ecosystem of various actors interacting and
exchanging resources for co-creating value, current research has failed to examine
the totality of the actors operating in the sharing economy and specifically, the new
entrepreneurs that are emerging around sharing ecosystems and they are contribut-
ing with their practices to the restructuring, redefinition and reformation of the
traditional economic value systems and chains. Indeed, past research on the sharing
economy focuses primarily on the exchanging actors and the sharing platforms
(e.g. Fradkin 2013; Fradkin et al. 2014) as well as the socio-economic impacts of
the exchanges on communities and employment (Greenwood and Agarwal 2015;
Zervas et al. 2015).

Similarly, previous research about the sharing economy in the accommodation
sector has examined: the adoption, motivation and values/benefits that hosts and
guests derive from trading hospitality services (e.g. Stern 2014; Ikkala and
Lampinen 2014); the business model, branding, the technological systems and
functionality of the sharing platform like Airbnb (e.g. Fradkin et al. 2014;
Yannopoulou et al. 2013); and/or the macro-economic impacts of collaborative
exchanges on various socio-economic and cultural issues such as privacy, taxation,
legislation, tourism employment, hotel industry, communities and social discrim-
ination (Zervas et al. 2015; Neeser et al. 2015; Miller 2014; Zekanovic-Korona and
Grzunov 2014; Guttentag 2013; Fang et al. 2015). Research has also focused on the
experiences that people strive to get or they are getting in the shared accommoda-
tion. Specifically, findings show that the major experiences and benefits sought by
Airbnb guests include: authentic hospitality experiences; social interactions; the
experience of domesticity, community, sustainability; but also home and hotel
amenities (e.g. laundry facilities, wifi) and low prices (Tussyadiah 2015; Guttentag
2013; Tussyadiah and Pesonen 2016; Lane and Woodworth 2016). These studies
mainly highlight that the shared accommodation market is different from the
traditional accommodation market, as: it seeks different hospitality experiences;
and it represents new tourism market, as the latter would not have travelled unless if
the “cheap/affordable” shared accommodation option was available.

On the other hand, another stream of studies also shows that an increasing
number of Airbnb guests perceive, select and evaluate the shared hospitality
experience in a similar way as the one they use for selecting and evaluating a
commercialized hospitality product. For example, Guttentag (2013) found that
many Airbnb guests’ select shared accommodation options by using criteria that
are comparable to the ones used by tourists when selecting traditional
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accommodation (e.g. service quality, reputation, comfort and equipment, location,
price and security). Other studies (Mohlmann 2015; Ert et al. 2016; Olson 2013)
have also found that in both the Airbnb and the traditional hospitality context, the
guest satisfaction and the likelihood to re-book are determined by the following
similar factors: functionality, quality and utility of the accommodation services;
trust to the host; economic value and considerations. Moreover, instead of
interacting, getting to know each other and exchanging authentic experiences and
lifestyles, many studies have also shown that the financial benefit (i.e. extra income
or money savings) is the predominant motivation for both sides (guests and hosts) to
participate in the sharing economy (Guttentag, 2013; Mohlmann 2015; Tussyadiah
2015). Finally, some studies also challenge the previous arguments that the shared
accommodation expands rather than substitutes the traditional hospitality market.
For example, Guttentag (2013) and Zervas et al. (2015) found that the lower-priced
hotels are negatively affected by the growth of the Airbnb bookings, which in turn
confirms the disruption caused by the Airbnb to the traditional accommodation
sector.

Moreover, the literature about the sharing economy has also evolved towards a
new stream of research examining how shared accommodation providers can
participate and effectively use sharing platforms for maximizing their ‘sales’ and
economic benefits. For example: Ert et al. (2016) investigated the factors
(e.g. competitors’ prices, hosts’ reviews and trust) affecting the prices of shared
accommodation promoted in Airbnb; Hill (2015) analysed how Airbnb hosts can
use the pricing tip tool offered by Airbnb for setting competitive prices. Overall, an
increasing number of studies stresses that if Airbnb hosts wish to succeed and to be
selected by Airbnb users, then the former have to adopt an operational mindset and
management practices (e.g. trust building, managing customer reviews, addressing
competitors’ prices or applying emotional pricing) that are similar to the business
decision-making processes and practices adopted by commercial hotels.

Thus overall, research in the shared accommodation shows that demand-pull
factors (i.e. guests’ preferences, decision-making criteria and behaviour) and
supply-push factors (i.e. maximisation of economic benefits, competitiveness,
entrepreneurial goals) exercise pressures to the shared accommodation providers
to adopt traditional hospitality management practices and mindset. These simulta-
neous demand-pull and supply-push pressures demand the Airbnb hosts to act as
sharing economy entrepreneurs, social media marketers and hospitality providers.
However, shared accommodation providers typically lack general business or
specific hospitality knowledge, which in turn undermines their ‘business perfor-
mance’ in the sharing economy. This has spurred second-order entrepreneurialism
within the sharing economy. Particularly numerous entrepreneurs have set-up new
companies that outsource management services (e.g. pricing, booking services and
management capabilities) to Airbnb accommodation providers to enable them to
operate and trade their hospitality services more efficiently and effectively. How-
ever, although professional publications increasingly highlight the mushrooming
emergence of entrepreneurs around sharing ecosystems, none academic study has
examined so far how these start-up companies support but also transform the value
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chain, the hospitality experience and the market of the shared accommodation
sector.

9.3 Entrepreneurship in the Sharing Economy and Its Role
on the Economy and Market Formation

The current socio-economic and technological environment is widely recognised to
inspire and fuel entrepreneurial activity. Indeed, knowledge assets and technolog-
ical advances are considered as the strategic assets and enablers of the modern
entrepreneurs (Audretsch and Thurik 2001; Thurik 2008), who also differ from
traditional entrepreneurs because of their knowledge-intensive and technology-
driven process and attitude (Romano et al. 2016). Modern entrepreneurs need to
manage three levels of knowledge (domain, organisational and technological
knowledge, Malerba 2010) and they are subject to both business risks (market
potential) and technology risks (reliability and continuous innovativeness of tech-
nology) (Byers et al. 2011). The sharing economy is identified as a major type of
entrepreneurship 3.0, a concept developed by Maeyer and Bonne (2015) to refer to
the entrepreneurial activity generated and fuelled by the technological advances
and the crowdfunding opportunities. Being knowledge-intensive and technology-
driven, the success the sharing economy entrepreneurship depends on three major
factors (Standing and Mattsson 2016): market opportunity recognition, business
model development and technology commercialisation.

The press (Badger 2013; Zumbrun and Sussman 2015) and academia
(Sundararajan 2014; Botsman 2014; Koopman et al. 2014; Burtch et al. 2016)
have already started looking into the influence of the sharing or gig-economy to
boost entrepreneurial activity through flexible employment and micro-
entrepreneurship. However, the literature and preliminary findings do not provide
conclusive results into the impact of the sharing economy on entrepreneurship,
because (Burtch et al. 2016): people providing their labour in sharing economy
platforms do not perceive themselves as entrepreneurs, and so a better understand-
ing and definition of the type of entrepreneurship or employment that the sharing
economy creates is required; and the theory provides competing but equally
compelling arguments that the sharing economy can either increase or decrease
entrepreneurial activity.

On the one hand, it is widely argued that entrepreneurship depends on the
availability of slack resources (Aggarwal et al. 2012). For example, Uber and
Airbnb enables would-be entrepreneurs to set up their own schedules and working
patterns while earning stable pay (Hall and Krueger 2015; Swarns 2014); in turn, by
exploiting this flexibility for their own benefit, people can then devote resources to
ventures without loosing financial security. On the other hand, the literature also
argues that un- and under-employment can drive entrepreneurial activity, because
people with unacceptable employment options and/or low opportunity costs are
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motivated to become entrepreneurs as they have excess time and/or can hope for
higher economic benefits (Acs and Armington 2006; Fairlie 2002; Storey 1991).
Consequently, for people that pursue entrepreneurship as a means of resolving
un-employment or under-employment (Fairlie 2002; Storey 1991), the sharing
economy will decrease their entrepreneurial activity by providing them alternate
employment opportunities. Only one recent study (Burtch et al. 2016) tested these
competing theoretical arguments and its findings confirm a dual impact of the
sharing economy on entrepreneurship, as initial evidence reveals that the sharing
economy jobs may, on average, substitute for lower quality entrepreneurial activity
rather than act as a complement to higher quality entrepreneurial activity. In other
words, the sharing economy has a different influence on different types of entre-
preneurial activity (low vs. high quality).

Technology-driven and knowledge-intensive entrepreneurship are more than
ever indispensable for the competitiveness and survival of individuals, organisa-
tions and territories alike (Romano et al. 2016). Modern entrepreneurs boost
competitiveness in the knowledge economy, because (Romano et al. 2016): they
adopt or adapt existing technologies and increase the propensity for incremental
innovation; strengthen social capital and innovation networks; spread knowledge
and increase the actors’ capacity to absorb new knowledge. The innovative, dis-
ruptive, and transformative influence of modern entrepreneurs on the economy has
also been studied within tourism, whereby Sigala (2015) showed that
e-intermediaries exploiting online knowledge resources and/or technological
advances have the potential to respond but also form new tourism markets
(market-driven vs. driving-market e-intermediaries). By using the ‘learning with
the market’ approach (Storbacka and Nenonen 2011), Sigala identified three learn-
ing capabilities through which knowledge-intensive and technology-driven inter-
mediaries engage with tourism markets for shaping and influencing their formation:
network structure referring to the firms’ ability to develop and maintain networks
and ties with other market actors with the purpose to exchange resources and
co-create value; market practices (exchange, normalized and representational prac-
tices) referring to the ways and the institutions that support and frame the actors’
interactions and resource exchanges; and the market pictures representing the
actors’ interpretation and understanding of the market, which in turn influence
their market practices. These capabilities enable the entrepreneurs to initiate change
and form (new) markets by: changing the structure and operations of the economic
structure and/or value chain; and engaging in (collaborative) sense-making pro-
cesses that change the actors’ mental models/understanding of the markets
(i.e. market pictures) and so, their market practices. The role of market structure
on service ecosystems transformation and innovation is also in line with current
arguments that value co-creation takes place within complex networks that go
beyond dyadic resource exchanges (Chowdhury et al. 2016; Brozovic et al. 2016;
Vargo and Lusch 2015). The sharing economy also represents a complex ecosystem
enabling numerous actors to network and exchange resources in innovative ways,
which in turn can significantly lead to disruption and innovation. Moreover, as the
sharing economy redefines basic institutions and understandings of basic concepts
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(e.g. labour, value), these new meanings can also influence the market pictures and
so, practices (behaviours) of sharing entrepreneurs that in turn can cause change
and transformation.

9.4 Methodology

The study aimed to identify the entrepreneurs that have emerged around the Airbnb
sharing ecosystem in order to provide services to Airbnb hosts that can facilitate
and support them to provide accommodation services in a more effective and
efficient way. An extensive internet search was undertaken for identifying these
entrepreneurs and analysing their services. The following keywords were used in
google.com and Bing.com search engines: Airbnb; services; management support;
Airbnb entrepreneurs. The Airbnb Open (https://airbnbopen.com/)—an annual
event organised by Airbnb for gathering and allowing all Airbnb entrepreneurs to
meet, network and exchange services—has also been used for identifying Airbnb
entrepreneurs. Finally, the methodology also used a snowball technique for identi-
fying Airbnb entrepreneurs; to achieve that the researchers used her personal
contacts being Airbnb hosts for naming entrepreneurs that they use, which in turn
was asked to provide contacts of any other related entrepreneurial company. Since
the topic is new, new entrepreneurs around the Airbnb sharing ecosystem emerge
continuously and there is no list or research identifying, studying and categorising
them in any way, this study had to adopt an exploratory method for locating these
entrepreneurs through a wide internet research and snowballing technique. Once
entrepreneurs were identified their websites were studied and/or telephone
interviewed if a website was not available for understanding the services they
provided. Services were categorised in themes related to management activities
and operations, i.e. marketing, operations, cleaning-maintenance, security, legal
and/or business consulting, distribution, pricing etc.

9.5 Analysis and Discussion of the Findings

The majority of the identified entrepreneurs operating around the Airbnb ecosystem
represents start-ups providing online property management and booking systems
that assist Airbnb hosts to: create their listings on Airbnb; screen guests; have an
online reservation and booking system. Many other start-ups represent entrepre-
neurs offering offline services, such as: property decoration and design services;
cleaning services; property security services; accounting and management consult-
ing services (e.g. legal and tax services). Other entrepreneurs have developed
and/or adapted an existing technology application that Airbnb hosts can use in
order to: manage customer reviews; filter reservation requests by filtering guests
based on their creditability, profile and reliability; determine pricing strategies; get
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Table 9.1 Entrepreneurs supporting the Airbnb sharing ecosystem: classification of their services

based on the Porter’s value chain model

Firm  Decoration, design and renovation of accommodation properties
infrastructure
Human « Training services: http://learnairbnb.com/airbnb-hosting-beginners-guide/
Resource www.hostmaker.com
Management | Legal and tax consultancy services: www.sharedeconomycpa.com www.
tryzen99.com
« Peer support platforms: www.travelerschat.com www.airhostsforum.com
Technology Provision of technology tools—software for managing bookings, check-ins,
development | promotion—Ilisting in sharing platforms: https://www.pillowhomes.com/home?
ref=producthunt
www.touchstay.com, www.airspruce.me
Procurement | * Provision of data, research reports and market intelligence in the Airbnb/
shared accommodation economy:
* www.Airdna.com: provision of analytics for Airbnb
http://www.collaborativeconsumption.com: market intelligence in the sharing
economy
Support Services and examples of start-up entrepreneurs
activities

Primary activities

Inbound logistics—
Suppliers—
procurement

Production—customer
service

Marketing—sales—
distribution

Services pro-
vided by
start-up
entrepreneurs

 Security and moni-
toring equipment for
patrolling properties
Provision of statis-
tics, research and
data relating to the
sharing economy

« Laundry, cleaning ser-
vices

« Security services

« Property management
services

« Concierge services

(e.g. maps, destination
information provision ser-
vices to guests)

« Key handling services

* Booking — sales systems
« Pricing systems—Rev-
enue Management sys-
tems

« Marketing services
(e.g. development of the
listing of a property,
photographs, content
creation)

Examples of
start-up
entrepreneurs

« www.RemoteLock:

locking systems

« Security and moni-
toring systems:
http://au.igloohome.
co/airbnb/

* Cleaning, key exchange,
property listing: www.
MadeComfy.com.au

« Airbnb property man-
agement services: Www.
BeyondaRoom.com

« Key exchange and front
office/concierge services:
www.KeyCafe.com
Cleaning and key delivery
services: www.proprly.
com:

« Airbnb full property
management services (list-
ing, pricing, cleaning,
maintenance, guests
screening etc.): https://

« Pricing services:

» www.Everbooked.com
« https://beyondpricing.
com/?ref=producthunt
http://priceonomics.com/
data-services/
www.pricemethod.com

* Welcome book for
Airbnb guests: www.
Touchstay.com

(continued)
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Table 9.1 (continued)

www.guestready.com/en-
uk/london

Airbnb cleaning services:
http://guestprep.com/
Airbnb property manage-
ment services: https://
www.guesty.com/?
ref=producthunt
Concierge services: http://
citytrip.com/?
ref=producthunt

access to educational services about the sharing economy; participate in peer-to-
peer networks for exchanging knowledge and best practices with other Airbnb hosts
and/or sharing economy entrepreneurs. Table 9.1 categorises the identified entre-
preneurs by using the traditional value chain model (Porter 1985). Overall, these
entrepreneurs provide a great variety of management services that span all the value
creation stages of a value chain. By outsourcing these services to Airbnb hosts, the
latter are enabled to produce a hospitality product that is very similar to the
commercialised hospitality product rather than a genuine hospitality experience.

In other words, by engaging in this co-creation ecosystem, Airbnb hosts are
enabled to commercialise and professionalise the accommodation services that they
provide through Airbnb, which traditionally have been promoted in the literature
and perceived by the citizens’ eyes as authentic and genuine hospitality experi-
ences. Consequently, this creates a head-to-head competition between Airbnb hosts
and professional hoteliers, which in turn questions the arguments supporting that
the Airbnb serves and targets a totally different tourism market. The latter also
reinforces the arguments and pressures to regulate the Airbnb sharing ecosystem in
order to create a more equal and fair playing marketplaces for both the traditional
hotels and the Airbnb accommodation providers (e.g. by taxing and requiring
Airbnb hosts to acquire similar accreditation requirements as traditional hotels).
From a competitive point of view, traditional hotels would also need to revisit their
strategy and value proposition in order to find a way to differentiate themselves
from the commercialised sharing economy accommodation product.

Finally, these entrepreneurs are creating several sub-economies of service
exchanges around the Airbnb sharing platform that expand the scope and the
scale of the Airbnb impact on economic systems, value chains and employment
statistics as well. In this vein, studies investigating the impact of Airbnb on
destinations would need to adapt a macro level of analysis in order to capture
these multiplier economic and employment effects of Airbnb. Overall, these entre-
preneurs redefine both the offering of the sharing accommodation sector as well as
the structure and the nature of the economic value system of accommodation
provision.

For providing their services and value proposition, these entrepreneurs rely on
the following types of knowledge (Malerba 2010):
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* Domain knowledge: know-how of accommodation management services, exper-
tise in the accommodation sector and in the shared economy domain

» Organisational knowledge: knowledge about business management and service
outsourcing

e Technological knowledge: adaption of technological tools/systems/solutions,
regulations, institutions etc. in the shared economy domain

The sustainability of the business model and value proposition of these entre-
preneurs heavily depends on both business risks (market potential) and technology
risks (Byers et al. 2011). For example, some of the entrepreneurs who were
identified 1-2 years ago when the interest search was conducted (Table 9.1) may
not exist anymore. As any start-up company, these success of these entrepreneurs
heavily depends on the attractiveness, appeal and value proposition of their busi-
ness model as well as the up-take of the sharing economy in general. All these
represent business risks relating to the market potential of the shared accommoda-
tion market, the ability of the entrepreneurs to provide a solution that effectively
responds to its needs, but also to shapes them. In other words, the success of these
entrepreneurs also depends on the adoption of the sharing economy in general, and
s0, their proactive practices to institutionalise this type of shared accommodation as
a ‘normal’ practice in the market can also influence their successes. Technology
risks relate to the success of the technological or business propositions of these
entrepreneurs to provide a solution that ‘solves’ the management issues of Airbnb
hosts and enables them to do their work in a more efficient and effective way. To
overcome technology risks, the technological solutions and management services
provided by these entrepreneurs need to be customised to: the needs and profile of
the Airbnb hosts (e.g. micro-entrepreneurs of a tiny business scale without business
experience, time and knowledge resources); and the institutional context of the
sharing economy (e.g. socio-cultural and legal environment). Overall, in order to
survive but also become competitive, the entrepreneurs need to address both the
business and technological risks by being adopting a re-active and pro-active
approach in responding or shaping these market and technological trends. Conse-
quently, entrepreneurship fuelled within the sharing economy definitely requires
new skills and competencies that entrepreneurs did not have to possess some
decades ago.

Table 9.2 provides another theoretical lence for interpreting the roles that these
entrepreneurs adopt for forming and changing the shared accommodation market
and by doing this, ensuring the sustainability of their value proposition. By adopting
the ‘learning with the market’ capabilities framework, Table 9.2 explains how the
entrepreneurs of the Airbnb sub-economies engage with and participate in the
shared accommodation market for shaping its form. Examples of entrepreneurs
that have developed each market formation capability are also provided.

Specifically, several entrepreneurs have created and provide an online market-
place/directory that enables the various actors participating in the shared economy
(i.e. consumers, trading partners, outsourcers, researchers etc.) to: search and find a
shared economy platform and trading actors; and list, promote and exchange their
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Table 9.2 “Learning with the market” capabilities and the role of the entrepreneurs surrounding
the Airbnb’s sharing ecosystem in changing and forming the shared accommodation market

“learning with the market” capabilities
enabling entrepreneurs to form markets

Examples of entrepreneurs and their roles in
forming and changing the shared accommodation
market

Network structure

Entrepreneurs providing a shared economy mar-
ketplace/directory enabling the sharing economy
actors to link with each other, network and form
ties in an open, transparent and fluid way:
http://www.shareable.net/

WWW.peers.org

https://www.peerby.com/
www.compareandshare.com/
http://meshing.it/companies
http://www.thepeoplewhoshare.com/sharing-econ
omy-guide/
https://www.justpark.com/creative/sharing-econ
omy-index/
http://www.collaborativeconsumption.com/direc
tory/
http://www.collaborativefinance.org/sharing-
economy/

Market practices
Exchange practices

Entrepreneurs educating and making the accom-
modation hosts and/or guests ready to

— Set up prices in Airbnb

— List and promote their offerings in Airbnb

— Collect and interpret relevant information for
engaging in the shared economy

— Interpret and follow the legislation regulating the
shared economy (taxation, registration, license
etc.)

— Identify and use shared accommodation plat-
forms for finding, and booking a shared accom-
modation

— Form peer groups of Airbnb hosts and exchange
knowledge, exercise lobbying power

Normalized practices

Entrepreneurs engaging in normalized practices
that aim to (www.thepeoplewhoshare.com; www.
travelerschat.com www.airhostsforum.com):

— Influence policy formation and regulations

— Develop a culture of ‘sharing’ and/or sustainable
lifestyle

— Develop, adapt and provide technological solu-
tions

— Enable Airbnb hosts and guests to build trust
amongst each other

Representational practices

Entrepreneurs engaging in practices that influence
the image of the sharing economy (www.
learnairbnb.com; www.airdna.com):

— Collection and dissemination of research and
data about the sharing economy

(continued)
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http://www.collaborativeconsumption.com/directory/
http://www.collaborativefinance.org/sharing-economy/
http://www.collaborativefinance.org/sharing-economy/
http://www.thepeoplewhoshare.com
http://www.travelerschat.com
http://www.travelerschat.com
http://www.airhostsforum.com
http://www.learnairbnb.com
http://www.learnairbnb.com
http://www.airdna.com
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Table 9.2 (continued)

Examples of entrepreneurs and their roles in
“learning with the market” capabilities forming and changing the shared accommodation
enabling entrepreneurs to form markets market

— Editing and publication of press releases and
conferences in the sharing economy

Market pictures: How actors interpret the | Entrepreneurs enabling the market actors to par-
market network ticipate in: educational seminars and workshops
about the sharing economy; peer to peer learning
networks and associations; diffusion of a specific
terminology and ideology around the sharing
economy

(www .learnairbnb.com; www.thepeoplewhoshare.
com; www.travelerschat.com www.airhostsforum.
com)

services. By enabling the various actors of the sharing economy to link with each
other, form ties and connect in various ways, these entrepreneurs shape the shared
economy by influencing its network structure by making it more open, transparent,
flexible and fluid (i.e. actors can identify, evaluate and participate in shared
ecosystems in a ‘plug-and-play mode). Entrepreneurs also engage in practices
influence the norms and institutions (e.g. technology standards, social norms and
values, regulations) governing and shaping the shared accommodation market.
Finally, many of the practices (seminars, workshops, peer-to-peer exchange net-
works) developed by these entrepreneurs also influence the mental schemas
(e.g. assumptions, ideas and dominating logic) of the actors participating in the
shared economy, which in turn shape the way actors engage and co-create value in
the shared economy. It also becomes evident that many entrepreneurs engage in
more than one type of practice, which highlights that entrepreneurs possess and
develop more than one learning capability for engaging with and shaping the
sharing economy market. In this vein, future studies would be interesting to
examine whether there is a relation between the learning capabilities and: (1) the
‘competitiveness’, long-term ‘sustainability’ and performance of the business
model of these entrepreneurs; and (2) the evolution and shape of the sharing
economy in terms of its institutionalization, routinization and/or integration within
traditional value systems and chains.

9.6 Conclusions and Implications

Research in the sharing economy has primarily focused on the exchange actors and
platforms, ignoring the various entrepreneurs emerging around sharing economy
ecosystems and aiming to empower and enable actors to participate in the sharing
economy. This study aimed to identify and study the value proposition and services
provided by the numerous types of entrepreneurs that emerge around the Airbnb


http://www.learnairbnb.com
http://www.thepeoplewhoshare.com
http://www.thepeoplewhoshare.com
http://www.travelerschat.com
http://www.airhostsforum.com
http://www.airhostsforum.com
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ecosystem with the purpose to provide services to Airbnb hosts that enable them to
engage, shape and redefine the shared accommodation sector.

However, the findings of this study provide evidence that an increasing number
of Airbnb entrepreneurs enable and facilitate citizens to ‘become’ professional
accommodation entrepreneurs that can provide a service and a hospitality experi-
ence that is very similar to the commercialised hotel experience. Moreover, many
of these entrepreneurs engage in market practices that influence the shape and
evolution of the shared accommodation market. By doing this, the entrepreneurs
do not only ensure the long-term sustainability of their business model and value
proposition, but they also support the institutionalisation, routinisation and ulti-
mately the integration of the shared accommodation sector with the traditional
accommodation economy. Airbnb has been proposed as an emerging hospitality
phenomenon called network hospitality and defined as (Molz 2013, p. 216) the way
people “...connect to one another using online networking systems, as well as to
the kinds of relationships they perform when they meet each other offline and face to
face”. Airbnb represents network hospitality, as it enables a hybrid marketplace
combining three domains of hospitality (namely private, commercial and social).
According to this study, the sub-economies of service exchanges enabled by these
entrepreneurs empower more private micro-entrepreneurs to become professional
hoteliers and participate in the shared accommodation sector. However, by doing
this, they also weaken the social aspect of the networked hospitality (less authentic
interactions and more professional accommodation services provided for a price),
while also strengthen its commercial dimension (provision of commercialised
professional accommodation services and experiences for a price).

As all studies, this research has several limitations. The study represents an
exploratory research focusing only on one domain of the sharing economy
(i.e. accommodation) and one sharing platform (Airbnb). This study also provides
the foundation but also the directions for conducting future research. For example,
future studies can further examine the impact of these entrepreneurs on: motivating
and empowering more and more citizens to become ‘professional hoteliers’ and
participate in the commercialised accommodation sector by buying properties and
outsourcing all their management services to sub-economies; inspiring micro-
entrepreneurship and creating employment opportunities and jobs for unemployed
and/or under-employed; the evolution and the shaping of the shared accommoda-
tion experience; and the behaviour, perceptions and satisfaction of Airbnb guests.
To achieve that, future research would have to challenge our conceptualisation and
definition of employment, entrepreneurship, working patterns as well as models
measuring customer satisfaction and experiences.
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