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Abstract This chapter explores recreational vehicle users’ (RVers) non-monetary

transactions and tribal behaviour to broaden our understanding of collaborative

consumption. The chapter uses a neo-tribal lens to study RVers and their alignment

with the collaborative economy. Using an ethno-methodological approach, it argues

that there are functional and affective dimensions that underpin non-monetary trans-

actions. Functional dimensions relate to a desire to ensure that RV travellers are able

to achieve their travel goals. The affectual dimensions give RVers a sense of

belonging, fellowship within a group, and ultimately an opportunity to realise the

freedom they seek to experience through RVing. The chapter suggests that the heavy

emphasis given to the Internet as the conduit for the collaborative economy to occur

may not always be relevant for all styles of travellers. Moreover, it adds depth to

previous research into the collaborative economy by demonstrating that

non-monetary collaborative transactions can build a sense of belonging, fellowship

and shared sentiment.
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1 Introduction

This chapter contextualizes the collaborative and tribal nature of non-monetary

transactions within the collaborative economy. It begins with a literature review of

the collaborative economy, focussing on the historical and current role of

non-monetary transactions. Following this, the chapter argues that recreational

vehicle users (RVers) provide a context through which non-monetary transactions

and tribal behaviours that occur within the collaborative economy may be explored.

Using an ethno-methodological approach the chapter then analyses the

non-monetary transactions of RVers and their alignment with the collaborative

A. Hardy (*)

Tasmanian School of Business and Economics (TSBE), University of Tasmania, Private Bag

84, Hobart, TAS 7001, Australia

e-mail: anne.hardy@utas.edu.au

© Springer International Publishing AG 2017

D. Dredge, S. Gyimóthy (eds.), Collaborative Economy and Tourism,
Tourism on the Verge, DOI 10.1007/978-3-319-51799-5_15

255

mailto:anne.hardy@utas.edu.au


economy. In doing so, it contextualises the collaborative nature of travelling within

a cultural-historical lens. A significant contribution of this chapter is that it builds

upon the positive outcomes of collaborative economy and in doing so, presents an

alternative valuing of the non-monetary transactions that take place within the

collaborative economy.

In the first chapter of this book it was established that the term collaborative

consumption was first coined by Felson and Spaeth (1978, p. 614) as:

. . .those events in which one or more persons consume economic goods or services in the

process of engaging in joint activities with one or more others.

Since then, there has been a small yet highly influential body of work that has

emerged in this space, much of which putting heavy emphasis on monetary trans-

actions (e.g. Belk, 2007, 2014) as well as on transactional definitions of the

collaborative economy involving sharing, bartering, trading and swapping. This

chapter argues that an over-emphasis on the monetary aspects of the collaborative

economy runs the risk of omitting the broader “sharing turn” characterised by col-

laborative communities and tribal behaviour.

The case of recreational vehicles users (RVers) will be used to demonstrate this

issue. For the purposes of this chapter, RV use has been defined as:

. . .a form of tourism where travellers take a camper trailer, van conversion, fifth wheel,

slide-on camper, caravan or motorhome on holiday with them, and use the vehicle as their

primary form of accommodation (Hardy & Gretzel, 2011, p. 194).

RVers have long been described as highly social, collaborative community builders

(Counts & Counts, 2004; Mattingly, 2005). Their highly mobile, yet tribal behav-

iour is built upon notions of altruistic sharing and trust (Hardy & Robards, 2015)

and has been conceptualized using neo-tribal theory. Neo-tribes were first defined

by Maffesoli (1996: 98), then more recently conceptualised as:

. . .networks of heterogeneous persons. . ..who are linked by a shared passion or emotion; a

tribe is capable of collective action, its members are not simple consumers, they are also

advocates (Cova and Cova, 2002, p. 602).

The characteristics of a neo-tribe have been defined as a grouping that is fluid and

ephemeral and based on a state of mind and a lifestyle rather than long-standing

involvement (Maffesoli, 1996). Muniz and O’Guinn (2001, p. 414) argued that:

. . .they form, they disperse, they re-from as something else, reflecting the constant shifting

identities of postmodern consumers.

Hardy, Wickham, and Gretzel (2013b) propose that neo-tribes can be identified

as possessing two characteristics: symbolic and behavioural elements. Symbolic

elements include a sense of sharing a lifestyle and being part of community of

emotionally connected people. A communal ethic dominates along with a sense of

fellowship. The behavioural aspects that define neo-tribes include a physical shar-

ing of space, meeting and performative spaces (Hughson, 2007) and scenes (Ben-

nett, 2011) where individuals group together because of a shared taste. Behavioural
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characteristics of neo-tribes also include rituals (Hardy et al., 2013b) and signifiers

such as goods which may be consumed (Cova and Cova, 2002).

Arguably, RVers’ highly mobile lifestyle and social practices represent a

neo-tribe. They have been documented as having a strong sense of belonging,

fellowship and sense of worth (Counts & Counts, 2004; Hardy, Hanson, & Gretzel,

2013a; Hardy et al., 2013b; Hardy & Robards, 2015). Moreover, and significantly

for this study, the social practices of sharing suggest that RVers are a neo-tribe with

non-monetary collaborative consumption at its core. Counts and Counts (2004)

argued that RVers’ sharing habits are often a necessity, as they allow them to

maintain their independence, particularly when on the road for extended periods of

time, or in remote regions with few services or facilities. Resources which are

shared include information on campsites and sharing of information or physical

tools in order to perform repairs while on the road. This non-monetary form of

sharing differs from economic activities as it also includes sharing that has emo-

tional outcomes; studies have illustrated that the social glue of this highly mobile

neo-tribe give RVers a sense of belonging as well as safety (Hardy & Robards,

2015). Despite the location and nature of RVers’ non-monetary sharing practices

having undergone changes since the development of Web 2.0, there are still

significant performative spaces where sharing has occurred for many years and

continues to do so.

2 Exploring the Historical Drivers for the Collaborative

Economy

There is a persuasive argument for the collaborative economy being a new and

technologically facilitated consumption phenomenon. Its rapid and recent growth,

particularly in an online context, has been articulated by Owyang (2013) as being

the result of three contemporary drivers: (1) societal changes, such as increasing

population density and a subsequent desire for sustainability; (2) economic drivers,

such as a desire to make money from excess infrastructure or unused/idling assets

that one may own, such as property; and (3) technology, such as the development of

social media and networking which have largely been a result of the development of

mobile Internet devices including tablets and smart phones. Importantly however,

there are also other drivers, which include a desire to travel more sustainably and to

reduce negative impacts on the environment (Tussyadiah, 2015), and a desire to feel

a sense of belonging to a community of like-minded people (Albinsson & Perera,

2012; Botsman & Rogers, 2010; Galbreth, Ghosh, & Shor, 2012; McArthur, 2015;

Närvänen, Kartastenpää, & Kuusela, 2013; Tussyadiah, 2015). Dredge and

Gyimóthy (2015) add that the rapid uptake of the collaborative economy is a

consequence of the recognition of problems inherent in the traditional tourism

industrial system. These include unused assets; barriers to investment; large

amounts of regulation; high transaction costs; and the use of social media combined
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with a desire for personalised and alternative forms of tourism and authentic

experiences (Botsman & Rogers, 2010). The use of social media has recently

received so much attention that the collaborative economy has been defined as

denoting the:

. . .use of Internet technologies in an effort to connect distributed groups of people to make

better use of skills, goods and other useful things (Stokes, Clarence, & Rinne, 2014, p. 10).

Similarly, Belk (2014) also emphasised the importance of technology and

argued that sharing and collaborative consumption have two aspects in common:

(1) their use of temporary access non-ownership models of utilizing consumer

goods and services and (2) their reliance on the Internet, particularly websites

that allow users to communicate and share content with each other (Carroll &

Romano, 2011). This heavy reliance on the Internet as a conduit through which the

collaborative economy occurs has also been advocated by Hamari et al. (2015, p. 3),

who defined collaborative economy as:

. . .peer-to-peer activity of obtaining, giving, sharing or gaining access to goods and

services, coordinated through community-based online services.

Indeed, Grassmuck (2012) argues that the Web 2.0 era has facilitated what may be

defined as the ‘sharing turn.’
However, while there is no doubt that the Internet has resulted in the formation

of a variety of new ways of monetary based sharing, the Internet has also facilitated

older forms of non-monetary sharing on a larger scale (Belk, 2014) such as

bartering and the trading of information. These forms of sharing are evident in

ancient guidebooks that make suggestions of the best places to visit and the

practices of hosting guests in one’s home. They do not involve the Internet or an

exchange of money and as such may be considered significant antecedents to the

modern collaborative economy. Importantly, these historical antecedents suggest

that engagement is not just about money. More recently the sharing of photographs

and experiences upon one’s return from their vacation, serve not only as a tool for

recounting adventures and activities, but also allow travellers to share their new-

found knowledge of regions and traveller resources.

Non-monetary exchanges have also allowed travellers to actively avoid capital-

ist systems. The counter-cultural hippies in Amsterdam in 1970s have been

documented as gathering in groups, so as to escape the norms of society, institutions

and rules. These young travellers from different walks of life coalesced for short

periods of time in Amsterdam to share their desire to escape from their routine life

at home. Their exchanges of goods, where money was tight and drugs were highly

valued, were recorded as being non-monetary and akin to being ‘hunter-gatherer-
like’ (ten Have, 1974). Bartering and exchanges were recorded as well as social

engagement (ten Have, 1974). Significantly, this early research concurs with

research that reveals similar motivational factors for engaging in the collaborative

economy, including economic motivations such as a desire to save money (Bardhi

& Eckhardt, 2012; M€ohlmann, 2015; Tussyadiah, 2015) or to ‘buck the capitalist

system’ (McArthur, 2015). Moreover, it appears that at the core of these

258 A. Hardy



collaborative interactions was a desire to socialise, identify with like-minded

travellers and experience a sense of belonging—all akin to the concept of the

neo-tribe.

Recently, non-monetary exchanges within the collaborative economy have been

explored by McArthur (2015) who argued that economic explanations for the

growth of sharing behaviour are inadequate for explaining the success of platforms

where no money changes hands. Similarly, Tussyadiah (2015) suggested that the

collaborative economy is not just about money but rather people desiring a new

mode of travel. However, what both authors demonstrate is an ahistoric view of

collaborative consumption. The historical existence of non-monetary transactions

within the tourism industry suggests that travellers have engaged in sharing and

altruistic behaviour for many years. The neo-tribal lens, which suggests that

neo-tribes have affective outcomes (Hardy & Robards, 2015) such as sense of

fellowship, belonging and being part of a community of like-minded individuals,

provides a cogent lens through which the reasons for engagement in the collabora-

tive economy may be explored. The provision of a contextualised understanding of

the collaborative economy will arguably provide rich socio-historical insights into

its recent surge in popularity.

2.1 Conceptualising the Recreational Vehicle Market

Recreational vehicle users (RVers) have been defined as highly mobile travellers

who are motivated by the desire to experience freedom from the routine of their

home life (Counts & Counts, 2004; Fjelstul & Fyall, 2015; Hardy & Gretzel, 2011;

Mings & McHugh, 1995; Onyx & Leonard, 2005). In Europe, Australia and the

United States, RVers are stereotypically regarded as retirees, called Grey Nomads

in Australia or Snowbirds in North America, who travel for extended periods of

time (Counts & Counts, 2004; Onyx & Leonard, 2005). However, other groups also

exist, including the family market, and those who travel in Caravan or RV club

groups and stay only in free or low cost destinations (known as Boondockers in

North America and Freedom Campers in Australia). What differentiates this form

of travel from others is that the accommodation remains the same for the duration of

the vacation and is pre-purchased when the RV is bought. This in itself differenti-

ates the economic structure of this market from others. Consequently, once on the

road the expenditure of RVers on ‘accommodation’ such as campsite fees, appears

minimal in contrast to other tourism sectors. This is accentuated by the fact that

RVs are now commonly equipped with toilets, showers, grey and black water

storage. This facilitates traveller’s ability to free camp in locations that have no

campsite fee, such as roadside pullovers, national parks and public reserves.

Consequently, the RV market is often mistakenly regarded as low income and

given a low priority by many local, regional, state and even national tourist

organisations. Perhaps for this reason information for these travellers is sparse,
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particularly considering the size of the RV market. In the United States, it is

estimated that 8.9 million households now own an RV and the industry is worth

$37 billion (Recreational Vehicle Industry Association, 2014). Similarly in

Australia, whose entire population is 23 million, there were 528,869 caravan and

campervan registrations at January 2013 (BDO, 2014).

Fellowship that transcends societal status, along with an aspiration for a trans-

formative journey, has been documented as being an essential affective outcome of

RVing by researchers (Gretzel, Formica, & Fesenmaier, 2005; Hardy & Robards,

2015; Holloway, 2007; Onyx & Leonard, 2005; White & White, 2004; Hardy &

Gretzel, 2011; Viallon, 2012). RVers as a collaborative neo-tribe has been exam-

ined in both North America and Australia, both in the pre- and post- Internet era

(Counts & Counts, 2004; Guinn, 1980; Mattingly, 2005; Mings & McHugh, 1995;

Onyx & Leonard, 2005; Wu & Pearce, 2014). RVers have been noted for their

highly collaborative nature such as their daily practices of ‘Happy Hour’ around the
campsite at approximately 5 p.m. and their attendance at rallies and social func-

tions. Their desire to socialise and share experiences, their willingness to help those

in need of assistance with their vehicle, and their reliance on sharing information

regarding campsites has also been noted (Counts & Counts, 2004; Guinn, 1980;

Mings & McHugh, 1995). Prior to the Internet and even at the time of writing, this

was done through various channels such as word-of-mouth, different forms of radio

including citizens band (CB), club magazines and publications. Word-of-mouth in

this community is also paramount; the swapping of information is a social transac-

tion that results in friendships and a spectrum of relational bonds being established

but also has a practical role in terms of enhancing RVers safety while on the road

(Counts & Counts, 2004; Hardy & Robards, 2015). To date however, it appears that

RVing has not been explored as a form of collaborative consumption.

Arguably, the introduction of the Internet has resulted in the highly collaborative

nature of RVing becoming far more visible to the outsider. The extent of Internet

use by RVers is often misunderstood due to assumptions that Grey Nomads and

Snowbirders are older, non-technologically savvy travellers (Hardy & Gretzel,

2011). The reality, however, is that Grey Nomads, Snowbirders and RV club

members in particular, are highly connected via web based medium such as

GeoWikis, Chat Forums and most recently, sharing platforms such as Park-Sleep,

Camplify and My Caravan. Explorations of this market and its reliance on

non-monetary transactions provide an opportunity to explore the value of

non-monetary transactions that occur within this collaborative economy.

3 Methods

The empirical research that will be presented in this study is the result of four

studies derived from ethno-methodological fieldwork that was carried out over the

past 9 years (2007–2014) in Canada and Australia on the RV market. Consisting of
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four major studies (two in Canada in 2006 and 2007 and two in Australia in 2012,

2013 and 2014), the data presented in this research was collated following 50 -

in-depth interviews of RVers in Canada in 2007, 22 in 2006, 22 in Australia in 2011

and 50 in 2013. The Canadian data collection methods included 50 interviews of

RVers at Dawson Creek in Northern British Columbia. This township marks the

start of the famous Alaska Highway, which is a famous landmark for North

American RVers. The interviews were semi-structured in nature and were carried

out at three RV overnight stops, including two commercial RV parks and one free

camping site.

The Australian data set included semi structured interviews that were conducted

at three RVing destinations on the East Coast of Tasmania, Australia. Like the

Canadian research, differing campgrounds were selected as study sites to reflect the

variety of overnight RV sites and styles. Thus, interviews were conducted at one of

the Tasmanian Parks and Wildlife Service camping grounds, located within

Freycinet National Park, a free camping site maintained by the Tasmanian Parks

and Wildlife Service, and a low cost overnight camping area comprising one sports

field in a small town.

In addition to interviews, netnographic research (Kozinets, 2010) was conducted

to gain further insights into the culture of RVing with pets. Using the principles

outlined by Kozinets, two popular RVing forums used by RVers were selected for

Canada and Australia: Good Sam’s (http://www.goodsamclub.com/forums/) for

Canada and the Caravaners Forum (http://caravanersforum.com/) for Australia. In

Australia, the Caravan and Motorhome on Tour forum (http://www.candm.com.au/

forum/) was used and explored RVers’ discussions regarding the iconic outback

road, called the Oodnadatta Track, in South Australia.

In all stages of research, the essence of collaborative consumption in the context

of RVing was explored. In particular, the elements of sharing and distribution were

given focus. While the notion of collaborative economy did not form the original

reason for the data collection, the themes that emerged from the transcriptions and

subsequent analysis through NVivo clearly demonstrated that RVing is a highly

mobile form of tourism that has had a significant and long standing practice of

non-monetary collaboration. It was this observation that formed the basis for the

current chapter.

4 Findings

In order to explore the value of non-monetary transactions, the data analysis first

explores the collaborative spaces and platforms (physical and virtual) where trans-

actions occur and then discusses their value to RVers.
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4.1 Performative Spaces for Collaboration

At the campgrounds in North America and Australia where the research was

conducted, collaboration was clearly evident at certain times of the day. Most

evident was around 5 p.m., when Happy Hour would begin. Happy Hour is a

tradition amongst RVers that has been documented by numerous authors (Counts

& Counts, 2004; Hardy & Robards, 2015). Around 5 p.m. RVers would assemble

outside their RV and have a pre-dinner drink or snack. It is during this time that high

levels of socialisation would occur within and between groups of travellers. RV

specific language was evident during this time; terms such as rigs (the RV),

boondocking (the name for free camping in North America), sani dumps (waste

disposal stations) and hook ups (where RVs can source electrical power) could be

heard. During this time, it was commonplace to hear RVers comparing and eval-

uating campsites, sharing their stories of different destinations, and recommending

attractions to visit which have easy access for their RVs. Rituals of introduction

were also evident; some participants in our research explained they used number

plates as a point from which to start an introductory conversation.

Outside of Happy Hour, the sharing inherent within RVing was also evident at

other locations throughout the campground. As RVers passed each other when

walking to the amenities block, when cooking their barbecue on the common

barbecues, or when meeting each other while filling their water or disposing of

their waste, it was commonplace to witness socialising. These encounters provided

the opportunity for collaborative exchanges to occur and acted as opportunities to

consolidate relational ties.

Motorhome User (Canada): I meet a lot of people at RV parks . . . Everywhere we go, I find
somebody to talk to. Most of them are the same kind of people I am. We mostly chat—see

where they are from, what occupation they have done in the past. We try to find some stuff

in common—road, weather or fishing trip.

In addition to face-to-face collaboration, our research established the online

environment as an additional site of collaborative performance. There are now

countless websites, discussion boards, blogs and books that are dedicated to this

activity (Caldicott, Scherrer, & Jenkins, 2014; Counts & Counts, 2004; Hardy et al.,

2013a). In Australia this information was evident on the Oodanadatta Track Forum.

This virtual space was a location where RVers could gather and share information

that would assist in their planning. RVers would post to reflect back on their

journey, or ask specific questions to assist in their planning.

In addition to face-to-face and online sharing, collaboration within the RVing

community also takes place via radio. In Australia and North America, it was not

unusual to find RVs that have CB radios. These radios were installed near the

dashboard of the RV and could be operated at any time. CB radio utilises channels

and RVers would commonly display the channel that they used on the back of

their rig.
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4.2 Why Non-monetary Collaboration Occurs

When exploring the different performative spaces of collaboration, it became

evident that there were different reasons why non-monetary transactions occurred.

One set of reasons was related to the function and the practicalities of RVing such

as information exchange. The other reasons were related to affective needs, such as

a desire to experience a sense of belonging. Thus, the results suggested that the

collaborative RVing economy was driven by more than just utilitarian exchange.

Moreover, it appeared that different platforms were used to satisfy the differing

reasons for collaboration. These will now be explored.

Functional Reasons for Collaboration: Safety The desire of RVers to feel safe

and care for their fellow RVers, was determined as an important reason for their

collaborative behaviour and was evident at all three performative spaces. Prior to

leaving on a new journey RVers relied heavily on the Internet. The Oodanadatta

Track Forum (the Oodanadatta Track is an iconic RV route that follows unsealed

roads) had many examples of RVers seeking information from fellow travellers in

order to assist with their planning. The motivation for these discussions was often

expressed as a desire to feel safe and secure in Outback Australia, and a desire to

access basic facilities such as food and water.

Caravanner (Internet Forum): We stayed at Leigh Creek (filled the water tanks there from

their excellent dam water) and then overnighted at William Creek and then onto Kulgara

(on the Sturt north of Marla). Had one of the best Porterhouse steaks ever at William Creek.

In addition to heat, a great concern to RVers was the possibility of rain, which can

result in slippery treacherous, driving conditions. As a consequence, the

Oodanadatta Track forum users were regularly seen to be giving advice such as this:

Tent Trailer User (Australia): Avoid it if wet or chance of rain as sections of it can become

very slippery. Recently graded corrugations are not too bad and many sections are quite

good gravel road. Just before you travel give a few of the local spots a call to check latest

conditions e.g. Maree, William Creek pubs.

During their travels, RVers used CB Radio channels to share information that

would enhance safety. In some instances collaboration would extend beyond

RVers, to drivers of other types of large vehicles such as trucks:

Caravanner (Australia): We have a CB radio to communicate with trucks and other

travellers as a safety feature.

The function of these radios was to share information about road conditions,

weather and other aspects that may affect the RVing experience.

The campground also acted as a performance space where the sharing of

important information related to safety, such as weather, road conditions or other

aspects affected by seasonality would occur. This performative space allowed

RVers to share tips on places they had recently travelled to and those that they

considered should be avoided if they recently had become unsafe.
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Functional Reasons for Collaboration: Equipment Maintenance

and Repair Like safety, collaboration was evident amongst RVers through their

sharing of information regarding RV equipment, ongoing maintenance, and on the

road-repairs. These functional interactions appeared to be driven by a deeper need

to consolidate and build their sense of being a part of the neo-tribe. RVers would

discuss how to plan for on the road repairs which may be necessary during travel

and what equipment to take on particular journeys. Discussions would regularly

centre on the necessary equipment that was required to undertake demanding

routes, such as tyres, suspension and even appropriate RV types for differing routes:

Caravaner (Australia): I am wanting your thoughts. We are thinking of towing our 20 ft

Heritage Jayco van with our 100 series 1999 Landcruiser down the Oodnadatta Track next

year, and would like to hear from anyone who might have done it and survived, or not

survived. Also open to your thoughts. I drive for pleasure no rip doodoo and bust driving, as

we enjoy travelling this great country. Awaiting your replies.

And a reply from a fellow Caravaner, Australia: I noted that you had a Jayco Heritage and

would suggest that you invert the axles (put the axles under the springs) if you have not

already done so to give you better ground clearance, have good quality A/T light truck tyres

and have a dust vent in your roof of the van to stop the dust getting in.

And a further reply from a Caravaner (Australia): We recently fitted Kumho AT tyres and

have just done the Strzeleki, Birdsville and Oodnadatta tracks—all road conditions plus a

bit of sand work without the van on. The tyres are great: good grip, quiet, no chipping on

rough stone roads. I got them for $300 each in Sydney, fitted and balanced (17 inch rims).

This was $100–200 lower cost than MT, BFG etc.

At the campsite, we noted collaboration related to equipment, maintenance and

repair. RVers would share information on the different gear they had purchased.

Non-monetary transactions and trading was also evident if something went wrong.

It was not uncommon to see one RVer assisting another whose vehicle or equipment

was faulty. And bartering, trading and the practice of ‘paying it forward’ were also
evident amongst RVers:

Motorhome User (Canada): Last night we met three couples, two from Canada and one

from Florida. We started talking and another couple stopped by. Eight of us pulled out

chairs and sat around fire and it got late before we even realized it. I asked a guy what he

was doing while he was fixing the RV and we learned something. You can learn a lot of

things from people. Sharing on the road is an everyday thing. I learned some time ago how

to unhook the car and a few days ago I passed that knowledge on to some other RVer. Last

night we were from four different corners of our continent. We keep in touch. We visited a

lady we met earlier. There’ll be a lot more Christmas cards this year.

This research established that the CB radio was commonly mentioned as a perfor-

mative space where collaboration regarding equipment maintenance and repair

occurred. Again, this fora enhanced a sense of tribal belonging amongst this highly

mobile group of travellers.

Functional Reasons for Collaboration: Sharing Travel Information This

research established that the three major performative spaces provided
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opportunities for collaboration, albeit for different reasons. The online forum

played a significant role for RVers to share information on their experiences and

assist others with their planning in order to ensure they felt safe. RVers would post

questions and these would be answered. It was an asymmetric relationship as some

RVers appeared to answer many more questions than they asked themselves.

However, once on the road, a more reciprocal exchange was evident, where up to

date information on roads, campsites and facilities was shared amongst RVers at

Happy Hour and around the campsite.

Caravanner, Canada: You meet a lot of people from all over the place—pleasant friendly

people. We chat about road conditions or traffic. You talk about places that they’ve been

and you haven’t. They tell you about road conditions and things like that.

Additionally, while on the road, CB radio allowed real time information to be

traded on current road conditions and weather events with fellow RVers or truck

drivers.

Functional Reasons for Collaboration: To Save Money and Live

and Alternative Lifestyle In recent years, motorhomes and caravans have

grown in size and are increasingly self-contained, such that they can store their

own water and waste. For large motorhomes, flat ground, wide access and room for

turning circles, plus the ability for RVs to avoid having to reverse are common

requirements. Access to this information is not always readily available, so the

‘bush telegraph’ or face-to-face sharing of information was found to be functionally

important for these travellers. It also allowed them to share information on free or

low cost campsites, that were often not promoted by local visitor information

centre.

In addition, this research also revealed that a motivator for collaboration may

also be a desire to live an alternative lifestyle. With RVers, this manifested as a

desire to escape the norms of society and expectations to retire and leave a routine

life. Previously recognised by Counts and Counts (2004) and Hardy and Gretzel

(2011), this was evident in the interviews:

Motorhomer (Canada): I mean we work. So, we typically do that for 20–30 years. We don’t
move much. . . . I want to experience the people and I want to experience the life outside of
my comfort zone if you will and everything I have there.

Motorhome (Australia): I hate regulation, love freedom.

The desire of these RVers to “buck the system” has synergies with the collaborative

economy literature that details participants’ desire to live alternative lifestyles and

experience alternative, less consumerist experiences (McArthur, 2015). The sharing

that they engaged in, either online, in person or via CB radio, allowed them to

realise their desire.

The research was conducted prior to the introduction in 2014 and 2015 of

sharing communities for RVers, such as Camplify.com and MyCaravan.com.

However it did identify a small cohort of travellers in campsites who collaborated
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to co-purchase a RV in order to be able to afford to purchase an RV and make it

more economically feasible and to avoid the idling of assets.

Caravaner (Australia): We own this [van] in partnership with some friends.

The rationale for these families engagement into an informal collaborative econ-

omy was clearly to save money. This has synergies with motivations for engaging

in the collaborative economy, as articulated by Bardhi and Eckhardt (2012),

M€ohlmann (2015) and Tussyadiah (2015).

Affective Reasons for Collaboration: To Experience a Sense of Freedom

and Self Actualisation Non-monetary collaboration was found to not only assist

in achieving functional outcomes, but it also assisted RVers in achieving affective

outcomes. Through all forms of our research, a reoccurring theme was RVers’
motivation to experience a sense of freedom through RVing. Sharing and collab-

oration was seen by them as necessary as it helped RVers to be as independent as

possible and escape what many regarded as the shackles of everyday life and

routine, and to realise their goals to travel and leave their daily lives behind.

Caravanner (Australia): Free and easy is me.

Motorhome (Canada): Freedom, it is my turf. I want to go where I want and when I want.

For RVers, socialisation and the sharing that came with this interaction provided

them with the opportunity to meet likeminded people from different walks of life

and affirmed their sense of belonging.

Affective Outcomes from Non-Monetary Collaboration: A Sense of Belonging

and Being Amongst like Minded People This research concurred with that of

others, that RVers derive a great sense of belonging to a large group of like-minded

people when on the road (Hardy & Robards, 2015). A reoccurring theme was that

RVing was perceived as an activity that resulted in travellers feeling a sense of

freedom.

Caravan owner (Canada): When I travel in my RV I feel free-spirited, alive and excited.

RVers were aware that they shared sentiment and derived a sense of from being

with like-minded people. They were both aware and proud of their tribe and its

inclusive membership.

Motorhome (Canada): I think the biggest thing I like is, when you pull into a Walmart, or

any campground and you stay, you meet people and you all have the same likes. So,

everybody is friends. Automatically you have friends.

The sense of belonging that was so strong amongst many RVers concurs with

arguments that the desire to feel a sense of belonging is a central motivator for those

who engaging in the collaborative economy (Albinsson & Perera, 2012; Botsman &

Rogers, 2010; Galbreth et al., 2012; McArthur, 2015; Närvänen et al., 2013;

Tussyadiah, 2015). This aspect is entirely non-monetary and demonstrates the

importance of affective outcomes for participants within the broader collaborative

economy.
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5 Discussion

This chapter has argued that those who engage in the collaborative economy do so

in forms that stretch beyond monetary exchanges. Recently, literature on the

collaborative economy has focused on the economic and technological aspects of

this rapidly growing phenomena (Botsman & Rogers, 2014; Hamari et al., 2015).

However, using the example of Recreational Vehicle Users (RVers) this chapter

posits that non-monetary collaboration is highly significant and may be categorised

as having both functional and affective dimensions. Functionally, RVs are now

commonly equipped with toilets, showers and grey and black water storage.

Consequently, they demonstrate a high propensity to free camp and as such, often

spend relatively little on accommodation. For these travellers, non-monetary col-

laboration is of significant value because it allows them to share travel tips, source

desirable and cost efficient campsites, enhance their sense of safety, and share ideas

on equipment, maintenance and repairs, which are necessary when travelling in

remote and regional environments. These non-monetary collaborative exchanges

present an opportunity to undertake alternative transactions to those that exist in

capitalist systems, none of which can be quantitatively measured.

In addition to non-monetary transactions having an important functional value,

this research revealed that non-monetary transactions have affective dimensions

such as giving participants a sense of belonging, fellowship within a group, and

ultimately an opportunity to realise the freedom they seek to experience through

RVing. RVers have been documented as neo-tribes (Hardy & Robards, 2015) and

this has synergies with Botsman and Rogers’ (2010) claim that trust is a key

determinant for active participation in the collaborative economy: RVers in this

study were found to place great value upon the sense of trust, meaning making,

reciprocity and belonging that they gained from being in a large mobile community.

The exploration of the value of non-monetary transactions within the collabo-

rative economy revealed that collaboration occurs in a number of different fora,

including RV campgrounds, online sites and also on CB Radio. Interestingly, these

transactions take place in the public sphere, away from visitor information centres,

or government funded websites. Particularly when planning their trips, this chapter

demonstrated that RVers are heavy users of the Internet. In the case of remote and

potentially dangerous routes, such as the Oodnadatta Track in Australia, forums and

websites devoted to sharing information play a vitally important function, particu-

larly in the planning phases of RVers’ travel. This concurred with literature that the
Internet plays a highly important role within the collaborative economy (Belk,

2014; Carroll & Romano, 2011; Hamari et al., 2015).

However, the Internet was not the only significant forum for non-monetary

collaborative transactions. Face-to-face communication was found to play an

equally important role in the collaborative economy of RVers. The use of word-

of-mouth communication was evident in campsites, meetings places such as petrol

stations and roadside stops. Communication during this time provided RVers with
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information on campsites, road conditions and destinations, as well as reassured

them that they belonged to a neo-tribe of like-minded people.

While driving on the highway, a third mode of non-monetary collaborative

transactions were found to be of great importance to RVers. Despite the rise of

the Internet, CB radio remains a common method of communication where infor-

mation on road conditions and campsites is often shared. The reasons for this

continued use of this communication method is likely to be related to a lack of

Internet access in remote areas and RVers desire to feel safe and reduce their risks

where possible.

The findings pertaining to collaboration suggest that the heavy emphasis given to

the Internet as the conduit for the collaborative economy to occur (Belk, 2014;

Carroll & Romano, 2011; Hamari et al., 2015) may not always be relevant for all

styles of travellers. Significantly, the use of CB radio and face-to-face communi-

cation at campsites and meeting places challenges Grassmuck’s (2012) proposition
that the Web 2.0 era has facilitated a ‘sharing turn’, as it demonstrates that sharing

has existed amongst travellers for many years prior to and following the Web

2.0 era.

Moreover, the research adds depth to the work of Dredge and Gyimóthy (2015)

by demonstrating that non-monetary collaborative transactions can build a sense of

belonging, fellowship and shared sentiment. These are some of the potentially

positive aspects of the collaborative economy that previously have been

overlooked.

While writing this chapter, several new sharing websites have opened for RVers,

using similar models to platforms such as Airbnb. RVers who are not using their rig

are encouraged to rent them out. Other sites advertise areas suitable for RVers to

camp at with minimal cost and have been developed for owners to utilise their

unused assets. The implications of this are that RVers can now converge and

collaborate on multiple online platforms, which may affect their social and tribal

dynamics in the future. Further research is now needed to decipher whether these

sites have reinforced, enhanced or changed the nature of non-monetary

collaborations.

To conclude, this chapter has broadened the discussion of collaborative econ-

omy by exploring of the character of non-monetary and non-digital collaborative

transactions. It argues that non-monetary transactions play important roles within

the collaborative economy and may even lie at the very heart of this phenomenon.

Moreover, neo-tribal formations may adopt these collaborative platforms, thus

reinforcing the already strong bonds that exist their community.
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