
The Role of Governance, Leadership in Public
Sector Organizations: A Case Study in the UAE

Samihah Bt Khalil Halim1 , Sharifuzah Bint Osman1 ,
Mohamed Matar Al Kaabi1 , Mahmoud Alghizzawi2(B) ,

and Jabir Ali Abdalla Alrayssi1

1 University Utara Malaysia, Changlun, Malaysia
2 Faculty of Business, Marketing Department, Amman Arab University (AAU), Amman, Jordan

Dr.alghzawi87@gmail.com

Abstract. Leadership, governance, and management are among the most promi-
nent components of an organization. These components contribute to adopting
new trends and dealing effectively with the challenges by introducing, designing,
and practically implementing the organizational strategies to improve productivity.
This study also highlighted the role of leadership, governance, andmanagement in
accelerating organizational productivity. The researcher also proposed a potential
mediation of organizational strategies in improving productivity. To empirically
investigate the proposed relationship between study variables, the researcher gath-
ered data from n = 230 individuals currently working in the UAE-based private
telecom companies. Findings indicated that leadership, governance, and manage-
ment are significantly playing their role to improve productivity. However, results
also showed a mediating role of Organizational Strategies as indirectly affect-
ing the relationship between leadership, governance, management, and improved
productivity and strengthening these relationships at maximum level. Thus, the
researcher concludes that governance,management, and leadership are the regulat-
ing agents of an organization. Here, the role of strategies is of greater significance
as they help an organization accelerate its growth, serve the interests of organiza-
tional members, reduce the risks, increase productivity, and help an organization
to achieve competitive advantages.

Keywords: Organizational strategies · UAE · Governance · Management ·
Leadership

1 Introduction

Increased organizational challenges in both national and international level business are-
nas question the survival of an organization in the best possible manner. In this regard,
increased productivity is the first and foremost consideration, that ensures the survival
of an organization [1, 2]. According to Kumar et al. (2016), our living standards and
wealth can be determined directly by our product development process. Today, improv-
ing organizational productivity is one of the mainly focused goals of every organization.
The primary reason behind the utmost importance to improved productivity is maximum
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individual and collective benefits for all the involved parties. For example, improved pro-
ductivity leads to an increased work performance that eventually brings out prominent
economic growth and social progress [4]. Besides, improved organizational produc-
tivity also provides the workforce with improved working conditions, better salaries,
increments, and support from the organizational stakeholders and leaders [5]. Improved
productivity also enhances organizational competitive advantage through improved qual-
ity output and cost reduction [6–8]. Besides, improved organizational productivity also
works as a positive and progressive change in work management, organization, and pro-
duction. These changes mainly involve improving the control systems, the widespread
development and recognition of automated control systems, personal and technical train-
ing of theworkforce, improvement of ancillary units, and improved labor and distribution
cooperation [9]. Thus, all these factors have made organizational productivity worthy of
attention. Therefore, looking at its antecedents is very important to ensure organizational
survival and long-term success [4, 10]. Now both private and public sector enterprises
focus on their productivity as it also contributes to poverty reduction and improving
living standards [3]. However, certain factors provide a direct pathway to improve the
organization’s productivity such as strategic management, leadership, organizational
governance, policies, and workplace environment [11, 12]. Desjardins (2017) highlights
the role of leadership and its focus towards leadership tasks that further improve the
workforce performance. Similarly, good practices in governance and management indi-
cated idealistic attributes to sustain better work performance and increase organizational
productivity [14]. For example, the private healthcare sector in the United Arab Emi-
rates is famous for its strategic management and employees’ friendly policies, which are
liable for increased organizational performance and productivity. Here besides getting
an advantage from local and foreign healthcare experts, the organizational stakeholders
also facilitate their workforce by proposing improved policies and successful execution
of strategies [15]. As a result, today the United Arab Emirates is a hub of business stake-
holders, where private organizations provide equal opportunities to all and significantly
contributing to the economic development of the whole Middle Eastern region [15].
Once again, this gigantic privatization of business organizations in the United Arb Emi-
rates is due to internal cooperation, aimed at mutual benefits providing socio-economic
benefits at the collective level [16].

Hence by keeping in view the above-mentioned factors in improving organizational
productivity, this study aims to assess the direct link between governance, management,
and leadership for improved organizational productivity [17, 18]. Considerably, many
studies focused on these three factors (individually) to assess their impacts, yet the
literature indicates a gap where all these factors will be unified in a single investigation.
The researcher empirically investigated the above-mentioned link, however, the aim is to
provide in-depth details by focusing on the role of strategies when assuming a potential
relationship between governance,management, leadership, and improved organizational
productivity.
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2 Literature Review and Hypotheses Development

2.1 Governance and Improved Productivity

Governance is a central topic of attention in both developed and emerging economies.
For organizational stakeholders, governance is a crucial factor to accelerate the growth
and development of the private sector along with the spillover effects to the local econ-
omy. To improve governance, several changes in organizational policies and practical
strategies are introduced in many countries [19]. Previous studies have introduced four
primary factors that affect and boost governance which in turn positively affect the eco-
nomic and social growth of an organization. These factors involve (i) role of human
capital in increasing organizational efficiency, (ii) altering or modifying the existing
organizational policies, (iii) in-depth understanding of the market challenges, and (iv)
ownership in determining the strengths and weakness of the organization [20]. To take
these factors under consideration and their practical implementation, organizational gov-
ernance is the main authority To further validate the role of governance in bringing out
increased productivity Liu et al. (2018) cited an example of the Chinese economy that
has remarkably increased in the year 2018. According to Liu et al. (2018), an increased
GDP implies that the Chinese private sector has greatly transformed from low income to
upper-middle-income enterprises, indicating governance quality as the primary compo-
nent for accelerating organizational productivity. Therefore, economists and organiza-
tional researchers agree that governance is the critical factor explaining organizational
productivity. Especially, during the early stages of organizational development, gov-
ernance plays an important role to sustain the organizational infrastructure on strong
foundations [22].

H1: There is a significant relationship between governance and increased
productivity

Management and Improved Productivity
Previous studies that assessed the impacts of management on organizational growth
have witnessed management practices as mainly affecting organizational performance
and productivity. Existing literature emphasizes much on raising and sustaining the firm
performance through a special consideration on management [23]. Strong management
ensures competitive advantage as they are the direct means through which an organiza-
tion can develop, and execute non-substitutable and non-imitable human capital. Many
studies also highlighted the importance of management in an organization, although
every organization has its structure, design, and budget to focus on the development of
management [24]. A survey conducted by Reenen and Bender (2016) also affirmed the
role of management in accelerating organizational performance and productivity in Ger-
many. Results showed that better-managed firms follow a systematic process for work-
force recruitment and retaining the higher average human capital. These findings also
indicated a strong significant relationship between management practices and firm-level
productivity. Ngwenya and Aigbavboa (2017) also cited a relevant example to further
maintain a strong link between management and increased productivity in the South
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African construction sector. According to the researchers, despite managing the work-
force is a little different than managing technology or workplace environment, manage-
ment is the fundamental component that ensures organizational success, development,
and increased output.

H2: There is a significant relationship between management and increased
productivity

Leadership and Improved Productivity
Along with the major changes in the organizational trends, today we need stronger,
democratic, focused, and less bureaucratic leadership. Indeed, leadership is one of the
primary factors that ensure the survival and progress of an organization. The impor-
tance of leadership can be determined by a fact that it has a strong, optimistic effect on
organizational productivity. Ultimately, we can find leadership as the critical factor that
practically executes the organizational strategies to meet the desired goals and fulfill the
objectives [27]. According to Tewari et al. (2019), this prominent relationship between
leadership and increased organizational productivity is due to a psychological contract
between the leaders and workforce to meet the desired organizational goals. As the more
a leader shows flexibility and effectiveness in their leadership patterns, the more work-
force will likely to perform accordingly. Consequently, this psychological contract will
bring out positive constructive outcomes.

As noted by Madaan (2015), the purpose of choosing a leader is to affect the organi-
zational environment and motivate the workforce for better performance. A leader has
different qualities that persuade, motivate and support the workforce to perform orga-
nizational functions. Besides, leadership also contains skills and expertise that help to
solve complex organizational problems, understanding a particular subject, and improv-
ing organizational productivity. Therefore, organizational productivity and success pri-
marily depend on its leadership as leaders use different professional skills to enhance
excellence and improve productivity [30, 31].

H3: There is a significant relationship between leadership and increased produc-
tivity

Organizational Strategies, Governance, Management, Leadership and Improved
Productivity
According to Nenadál et al. (2018), organizations today need to focus on creating new
approaches that can contribute to organizational development. These approaches should
be strategic and based on both long-term and short-term benefits for all. These strategies
not only ensure practical execution but also are based on increasing organizational pro-
ductivity at the maximum level. Organizational strategies are one of the most enduring
concerns, as they provide a direct pathway to achieve the desired organizational goals.
These strategies are aimed at every aspect and every individual in an organizational
hierarchal structure [33, 34].

A report represented by the United Nations Industrial Development Organization
(2010) further discussed the intervening role of organizational strategies in advancing
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productivity. As argued that, if the stakeholder focuses on increased productivity, they
have to keep the governance, management, and leadership for designing and implement-
ing the organizational strategies under consideration. For this purpose, annual evaluations
can significantly help as organizations want both internal and external assessments. As
governance considers the incremental and instrumental organizational goals, achieving
these goals require a strong strategic plan. Once a plan is designed, managers ensure their
practical value and further obligate the leaders to execute them. As a result, organization
attains sustainable development, organizational productivity, and social-economic pros-
perity [35, 36]. For this purpose, Pacheco et al. (2014) highlighted some organizational
strategies i.e., oriented approach for the product development, modification of existing
products, improvement of bottleneck, reconsideration from the ergonomic point, and
reconsidering the functions like logistic boarding, as a pathway to increase the orga-
nizational productivity. However, it is also worthwhile to notable that, these strategies
are a collection of improvements aimed at the organizational workforce, organizational
environment, working conditions, and decision-making that can enhance productivity
by all possible means [38] (Fig. 1).

H4a: Organizational strategies mediate the relationship between governance and
increased productivity

H4b:Organizational strategies mediate the relationship betweenmanagement and
increased productivity

H4c: Organizational strategies mediate the relationship between leadership and
increased productivity

Fig. 1. Conceptual model of the study

3 Research Methods

The researcher employed the cross-sectional design in this research and used structured
questionnaires with Five-point Likert scale items (Strongly disagree, disagree, neutral,
agree, strongly disagree) [39–43]. However, as the study contain a self-proposed con-
ceptual model, the researcher preferred using Structural Equation Modelling to conduct
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an in-depth analysis of the proposed relationship between all the study variables. In this
regard, the researcher used both Statistical Package for Social Sciences and IBMAMOS
Version 23.

Moreover, to select the study sample, we used the convenience sampling technique
and selected a sample of n= 230 individuals working in the private telecom sector in the
United Arab Emirates [44]. We mainly selected the participants from the Governance,
Human Resource, and workforce leaders from n = 3 telecom companies working in
Abu Dhabi and Ajman. After data collection, we assessed the internal consistency of
the research model by examining the reliability and validity as suggested by Alhumaid
et al. (2021). We first examined the Construct Reliability and Convergent validity of the
research model (see Table 1). We can observe that all the Cronbach Alpha values ae
ranging from .732 to .894. Similarly, all the Composite Reliability values are ranging
from .702 to .904, indicating that all the obtained CR and CA values are successfully
establishing the Construct Reliability of the research model as they are higher than the
threshold value of 0.7. Moreover, regarding the Convergent Validity, we can observe
that all the Factor Loading and Average Variance Extracted values (ranging from .741 to
.894) are also higher than the threshold value of 0.5, indicating that Convergent Validity
is also established [46, 47].

Table 1. Construct reliability and convergent validity of research model

Variables Items FL AVE CA CR

Governance GOV1 .985 .792 .805 .786

GOV2 .762

GOV3 .629

Management MGT1 .643 .741 .732 .702

MGT2 .883

MGT3 .700

Leadership LDP1 .629 .819 .728 .822

LDP2 .942

LDP3 .888

Increased productivity IPY1 .816 .894 .761 .904

IPY2 .976

IPY3 .881

Organizational strategies OTS1 .985 .825 .746 .825

OTS2 .762

OTS3 .729

After assessing the construct reliability and convergent validity, the researchers
scrutinized the divergent validity of the research model as suggested by [1, 48, 49].
For this purpose, we used two criterion scales including Fornell-Larcker Scale and the
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Heterotrait-Monotrait Ratio Scale [50, 51]. We can observe that all the square root val-
ues of Average Variance Extracted are higher than the correlation values, indicating that
the discriminant validity is partially established (See Table 2). Besides, after applying
the Heterotrait-Monotrait Ratio Formula, we found the HTMT value at .592, which is
lower than the threshold value of 0.85, indicating that the discriminant validity is also
established (Table 3).

Table 2. Fornell-Larcker scale

GOV MGT LDP IPY OTS

GOV .627

MGT .601 .549

LDP .521 .516 .670

IPY .534 .525 .497 .799

OTS .286 .191 .275 .472 .680

Table 3. Heterotrait-Monotrait ratio scale

GOV MGT LDP IPY OTS

GOV

MGT .561

LDP .927 .460

IPY .960 .469 .919

OTS .217 .193 .163 .179 .279

After determining the internal consistency of the research model, the researcher con-
ducted a descriptive analysis of the research participants. Table 4 indicates a summary of
demographical data. We can see that a majority of respondents (61.7%) were males and
38.3%were females (M= 1.39, SD= .488). Furthermore, 43.9% of participants were 36
to 45 years old, 21.3%were 26 to 35 years old, 20.8%were 46 years of age or above, and
only 13.9% were below 25 years of age (M = 3.19, SD = 2.124). Similarly, according
to the qualification level of participants, 38.6% were having graduation degrees, 31.7%
were undergraduate individuals, 25.7% of participants were holding professional diplo-
mas or certification, and only 2.2 of respondents were having a postgraduate degree (M
= 2.33, SD = 2.127). Finally, 32.6% of respondents were having work experiences of
eight years or above, 27.8% were having 6 to 8 years of professional experience, 21.3%
of respondents were having 2 to 5 years of experience, and 18.3% of participants were
having work experience of less than one year (M = 2.75, SD = 1.010).
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Table 4. Demographics of respondents

Variable Constructs f %

Gender Male 142 61.7%

Female 88 38.3%

Age Below 25 years 32 13.9%

26–35 49 21.3%

36–45 101 43.9%

46 or above 48 20.8

Qualification Undergraduate 73 31.7%

Graduate 89 38.6%

Post-graduation or above 5 2.2%

Diploma/Certification 59 25.7%

Work experience Less than 1 year 42 18.3%

2–5 years 49 21.3%

6–7 years 64 27.8%

8 years or above 75 32.6%

Coefficients of Determination R2 and Hypotheses Testing: Path, Mediation
Analysis, Regression Analysis
The researcher examined the Coefficients of determination R2 to assess the predictive
value of the research model as suggested by [52]. The R2 values are showing a strong
predictive power as the values of latent variables are ranging from .617 to .848. Table 5
contains the summary of the relevant analysis:

Table 5. Coefficients of determination R2

Variables R2 value

Governance .848

Management .617

Leadership .712

Furthermore, the researcher conducted path and linear regression analyses to validate
the proposed relationship between study variables. Table 6 summarizes the relevant
results. As visible that, with the path values at .669, we found the relationship between
Governance and Increased Productivity as statistically significant (b = .927, p ≥ .000).
Similarly, with the Path values at .413, we also affirm a significant relationship between
Management and Increased Productivity (b = .984, p ≥ .000). Finally, the relationship
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between Leadership and Increased Productivity is also significant at the Path value of
.298, indicating that the third study hypothesis is also accepted (b = .537, p ≥ .000).

Table 6. Path analysis and linear regression analysis.

H Relationship Path t Sign.

H1 GOV > IPY .669*** .265.10 .000

H2 MGT > IPY .413** 64.17 .000

H3 LDP > IPY .298* 123.02 .000

Similarly, the study also contains mediating effect of the Organizational Strategies
on all the relationships proposed between Governance, Management, Leadership, and
Increased Productivity, the research also examined the relevant mediating effect. Table 7
represents the results of the mediation analysis. We can observe that, with the signifi-
cance level of p≥ .000 and the indirect effect value of .008, Organizational Strategies are
significantlymediating the relationship betweenGovernance and Increased Productivity.
The significance level at p ≥ .000 and indirect value of .023, Organizational Strategies
are also mediating the relationship between Management and Increased Performance.
Finally, the mediating role of Organizational Strategies is again validated as the signif-
icance value is p ≥ .000 with the indirect effect value of .144 indicating a significant
mediating role of Organizational Strategies in the relationship between Leadership and
Increased Productivity.

Table 7. Mediation, path and regression analyses

H Relationship Path Indirect effect Sign.

H4a GOV > OTS > IPY .221, −.171*** .008 .000

H4b MGT > OTS > IPY .432−1.245* .023 .058

H4c LDP > OTS > IPY .268−.580* .144 .000

According to de Waal and Frijns (2016), existing literature much encourages better
business opportunities for the investors in the United Arab Emirates. Both the eco-
nomic and social stability of the UAE is the basic reason behind increased business
opportunities in the countries. Here the role of organizational managers, governance,
and other workforce members is distinguished as they are satisfied with the working
conditions that practically suit them [16, 54]. This research also examined the organi-
zational success in terms of the members that actively make workable plans and ensure
their execution in the best possible manner [18]. First, we found a significant relation-
ship between Governance and Improved Productivity in the UAE. These results show a
strong consistency with the study conducted by Liu et al. (2018), as they found similar
organizational excellence in Chinese organizations due to strong governance (p≥ .000).
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Besides, the relationship between Management and Increased productivity (p ≥ .000) is
also consistent with the research carried out by Reenen and Bender (2016) as they also
concluded Management is one of the fundamental agents of bringing out organizational
stability and improved productivity. Thirdly, the relationship between Leadership and
Improved Productivity showed significant compatibility (p ≥ .000) with the research
conducted by Tewari et al. (2019) as they found that the relationship between Man-
agement and Improved Productivity is due to a psychological contract in which, all
the involved parties work on the principle of “Reward and Cost”. Lastly, the role of
Organizational Strategies to Mediate the previously mentioned three relationships, is
also consistent with the study conducted by Pacheco et al. (2014), as they found all the
organizational members as improving productivity through introducing, designing, and
implementing the Organizational Strategies. Thus, the primary goal of an organization
is to unite different individuals in a group to attain mutual goals for mutual benefits.
Since organizations are viewed as a system, Governance, management, and leadership
are the regulating agents of the relevant system [24]. In this regard, the role of strategies
is of greater significance as they help an organization to accelerate its growth, serve the
interests of organizational members, reduce the risks, increasing productivity, and help
an organization to achieve competitive advantages [55].
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