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Abstract. The potential for deep learning to improve medical image analysis is
often stymied by the difficulty in acquiring and collecting sufficient data to train
models. One major barrier to data acquisition is the private and sensitive nature of
the data in question, as concerns about patient privacy, among others, make data
sharing between institutions difficult. Distributed learning avoids the need to share
data centrally by training models locally. One approach to distributed learning is
federated learning, where models are trained in parallel at local institutions and
aggregated together into a global model. The 2021 Federated Tumor Segmenta-
tion (FeTS) challenge focuses on federated learning for brain tumor segmentation
using magnetic resonance imaging scans collected from a real-world federation of
collaborating institutions. We developed a federated training algorithm that uses
a combination of variable local epochs in each federated round, a decaying learn-
ing rate, and an ensemble weight aggregation function. When testing on unseen
validation data our model trained with federated learning achieves very similar
performance (average DSC score of 0.674) to a central model trained on pooled
data (average DSC score 0.685). When our federated learning algorithm was eval-
uated on unseen training and testing data, it achieved similar performances on the
FeTS challenge leaderboards 1 and 2 (average DSC scores of 0.623 and 0.608,
respectively). This federated learning algorithmoffers an approach to training deep
learning learning models without the need to share private and sensitive patient
data.
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1 Introduction

Deep neural networks, and convolutional neural networks (CNNs) in particular, have
shown promising results for various classification and segmentation tasks in medical
imaging [1]. To achieve these high accuracies, deep learning models often need to be
trained on a large quantity and variety of training data, i.e., patient data in the case of
medical imaging. The standard approach for training deep learningmodels is centralized
learning, where models are trained on a single repository of collected data. However, this
centralized training approach is difficult to implement in healthcare, as there is a lack of
large clinical databases for model training and optimization. Although large amounts of
imaging data are collected daily, concerns about patient privacy, data security, and legal
and administrative hurdles make data collection into a single repository both difficult
and unfavorable [2–4]. Thus, alternatives to centralized training of deep learning models
are needed to create accurate and robust models for healthcare and medical imaging
applications, especially in case of rare diseases.

Distributed learning is an alternative to centralized learning that circumvents the
need for data sharing and a centralized repository. In distributed learning, model training
occurs locally at each site, e.g. healthcare center. After local training, the models from
each collaborating healthcare institution are sent back to a central server that combines
these local models into a single global model. This global model is effectively trained on
a larger amount and variety of patient data to ideally achieve accuracies greater than any
locally trained model and similar performance compared to a model trained with central
learning. Meanwhile, the patient data never leaves the local institution, which retains
control over how the data is used. Thus, distributed learning is a promising approach to
train deep learning models on sensitive and private patient data.

Federated learning is one approach to the distributed learningproblem that aggregates
model parameters, most often the gradient updates or model weights, from parallelly
trained localmodels into a globalmodel [6–8]. This globalmodel thenmakes an inference
on new data. This approach is in contrast to distributed learning by ensembling [5], which
has local models make independent inferences on data and aggregates their predictions,
and distributed learning using a traveling model [9, 10], which trains a single model at
one site at a time.

The inaugural Federated Tumor Segmentation (FeTS) [11] challenge at the 2021
International Conference on Medical Image Computing & Computer Assisted Interven-
tion (MICCAI) is the first challenge for federated learning in medical imaging [12].
The overall aim of the challenge is the construction and evaluation of CNN models for
brain tumor segmentation using multi-institutional clinical datasets whilst, importantly,
avoiding data sharing and data pooling. The 2021 FeTS challenge is composed of two
tasks:

1. Task 1, Federated Training, is focused on methods for federated weight aggregation
from locally-trained models using a pre-defined segmentation algorithm.

2. Task 2, Federated Evaluation, is focused on developing segmentation algorithms that
generalize to unseen samples and collaborating institutions not involved in training.
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In this paper, we focus on Task 1, Federated Training. We implemented federated
learning using variable local training, where the number of epochs per federated train-
ing round and learning rate vary over the course of federated training. Additionally, we
investigatedmultiple weight aggregation functions and implemented an ensemble aggre-
gation function. We compared our federated learning model to a model trained using
central learning, where all the data is pooled together and trained at a single location.

2 Methods

2.1 Challenge Dataset

The 2021 FeTS challenge uses clinically acquired multi-institutional, multi-parametric
magnetic resonance imaging (MRI) images from the 2020 RSNA-MICCAIBrain Tumor
Segmentation (BraTS) challenge [13–16]. The challenge dataset is comprised of 341
pre-processed patient brain imaging samples and accompanying manual segmentations
from 17 contributing institutions. Each patient sample consisted of fourMRI modalities:
native T1-weighted, post-contrast T1-weighted, T2-weighted, and T2 Fluid Attenuated
Inversion Recovery (FLAIR) volumes. The scans were acquired across multiple sites
with different protocols and scanners, andwere provided preprocessed for this challenge.
Manual segmentations of the tumor tissue were performed by four annotators using a
standardized annotation protocol and were verified by expert neuro-radiologists [15,
16]. Three tissue class segmentations were available for each sample: contrast enhanced
tumor (ET), tumor core (TC), and whole tumor (WT).

The challenge dataset was partitioned for federated learning based on their source
institution. As institutions vary significantly on their size and patient population, the
data partitioning is heterogenous and reflective of a real-world situation. Two partitions
of the data were specified by the organizers:

1. Partition 1 is the real data distribution from the 17 participating institutions, with a
median institution size of 8 samples, minimum size of 3 samples and maximum size
of 129 samples (Fig. 1A).

2. Partition 2 is an artificial data distribution based on partition 1 that splits the five
largest institutions based on median whole tumor size across all institutions. The
median institution size of Partition 2 is 11 samples, the minimum institution size is
3 samples and the maximum institution size is 65 samples (Fig. 1B).
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Fig. 1. Challenge data distribution for data partition 1, the real institution distribution, and
partition 2, the simulated institution distribution.

For model training and validation, the 341 challenge samples were randomly sepa-
rated into a training set (80%) and validation set (20%) at an institutional level. In other
words, at each institution, 80% of the data was assigned to the training set and 20% of
the data was assigned to the validation set.

2.2 Testing on Unseen Data

The 2021 FeTS challenge had two types of testing datasets. The first is the “Challenge
Validation Set”, which we will refer to as the visible test set, which provides imaging
data but not the ground truth segmentations. The inferences made on the visible test set
are evaluated by the organizers through the online evaluation platform, which compares
the submitted model segmentations to the withheld ground truth segmentations. As per
the challenge guidelines, participants must train the model on partition 2 before making
inferences on the visible test set in order to obtain valid results.

The second is the “Challenge Test Set”, which we will refer to as the hidden test set
in the following. Both, the imaging data and segmentations on a set of unseen data, are
withheld from participants. Submitted training algorithms for Task 1 will be trained on
a hidden training partition, also withheld from participants, and the resultant model will
be evaluated on the hidden test set. Both, training and testing for the “Challenge Test
Set”, were done by challenge organizers, who then provided results to participants.

Due to a complication in the 2021 FeTS challenge, two evaluations were done on
the “Challenge Test Set”, referred to as “Leaderboards”. The first evaluation, “Leader-
board 1”, used challenge code before the initial submission deadline. The second eval-
uation, “Leaderboard 2”, used an updated version of challenge code after an error was
found in the “Leaderboard 1” challenge code. Our submission described in this paper
was developed for “Leaderboard 1” and used “as-is” for “Leaderboard 2”.



396 A. Tuladhar et al.

2.3 Segmentation CNN

As Task 1 of the 2021 FeTS is focused on methods for federated training and weight
aggregation methods from locally trained models, the architecture was pre-specified.
More precisely, a 3D U-Net with residual connections was used [12] (Fig. 2).

Fig. 2. The segmentation U-Net architecture specified for Task 1. Figure taken from [12].

2.4 Federated Training

The challenge uses the central parameter server approach to federated training, as
opposed to decentralized federated learning. In the central parameter server approach,
a centralized aggregation server controls federated training rounds and performs local
model aggregation. Briefly stated, at the beginning of each federated round, the server
distributes the current model weights to all participating institutions for local train-
ing. After local training, contributing institutions send the updated model to the server,
which combines the model weights together to produce an updated model, completing
one federated round.

In each federated training, we trained local models in parallel at all institutions. We
investigated modifications to the learning rate, epochs in a federated round, and methods
for aggregating the weights from local models.

2.5 Evaluation

The trained models are evaluated on their segmentation performance using the Dice
similarity coefficient (DSC) and 95th percentile Hausdorff distance (95%HD). The DSC
measures the overlap between segmentations, e.g.model segmentations andhumananno-
tations, where 0 indicates no overlap and 1 indicates perfect overlap. The Hausdorff dis-
tance measures the distance between two point sets, i.e. edges of the model segmentation
and edges of human annotation edges; the 95%HD uses the 95th percentile of Hausdorff
distances, reducing the impact of segmentations with noisy edges. TheDSC and 95%HD
are calculated for each type of segmentation (ET, TC, andWT). Additionally, themetrics
are also reported for the average of the three segmentations, e.g.DSCAVG = 1/3(DSCWT
+ DSCTC + DSCET).
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We report results primarily on split 2, the artificial data distribution, as this was the
data partition designated by the challenge to be used for evaluation on the visible testing
set (“Challenge Validation”).

We also report results from “Challenge Test Set” provided to us by challenge orga-
nizers. These are results from our final algorithm trained on a hidden training data
partition and tested on a hidden test set. We report results for both “Leaderboard 1” and
“Leaderboard 2”.

3 Results and Discussion

We first established baseline federated training performance using a constant learning
rate (5e-3) over 10 federated rounds, 1 epoch of local training per federated round, and
federated averaging using the mean of weights of locally trained weights (Fig. 3). This
was compared against central learning, where all training samples were pooled into
one institution. The central model was trained with the same learning rate (5e-3) for 5
epochs (Fig. 3). Overall, our baseline federated model performed worse than the central
model, with a lower DSC (DSCAVG = 0.607 for federated baseline vs. DSCAVG = 0.726
for central training) and higher 95%HD (95%HDAVG = 25.17 for federated baseline
vs. 95%HDAVG = 15.95 for central training). Furthermore, federated learning required
more cumulative epochs than central training, as the initial rounds of federated training
showed poor performance due to the low amounts of data at local institutions.

We investigated changes in learning rate, epochs per round, and weight functions
aggregation independently, varying the respective values for one hyper-parameter (e.g.
learning rate) while keeping the others (e.g. epochs per round and weight aggregation)
at baseline values.

3.1 Learning Rate

First, we investigated learning rate decay using three types of functions: linear decay,
exponential decay, and polynomial decay (Fig. 4A). For all three functions, the initial
learning rate was 5e-3 and the final learning rate at the end of federated training was
1e-6. Local models were trained for 1 epoch per round for 10 rounds, and the mean
weight aggregation function was used.

All models trained with decaying learning rates performed better than the constant
learning rate used in the federated baseline (5e-3). Models trained with federate learning
performed poorly when learning rates were higher in the initial training rounds (i.e. in
the linear and polynomial decay functions) (Fig. 4). While linear and polynomial decay
had similar 95%HD scores, linear decay resulted in overall better DSC. Thus, our final
model used a linear decay function.
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Fig. 3. Baseline federated learning model showed overall poorer performance on the validation
data against a central learning model trained on all available at a single site.

3.2 Epochs Per Round

Next, we investigated both constant and variable epochs per round (EpR) throughout the
course of federated training. For constant EpR, we used 0.5, 1, and 2 as parameter values.
To control for the total number of cumulative epochs across all federated training, we
fixed the total epochs to 10 and varied the number of rounds (i.e. 20 rounds for 0.5 EpR,
10 rounds for 1 EpR, and 5 rounds for 2 EpR). The learning rate was set to 5e-3 and the
mean weight aggregation function was used.

Overall, the 1 EpR parameter used in the baseline model had the best performance
on the validation data (DSCAVG = 0.607; 95%HDAVG = 25.17). Although 0.5 EpR
and 2 EpR had better 95%HD scores (95%HDAVG = 18.23 for 0.5 EpR; 95%HDAVG
= 23.97), the DSC was noticeably worse (DSCAVG = 0.578 for 0.5 EpR; DSCAVG =
0.523 for 2 EpR).

For variable EpR, we fixed the total number of rounds to 10, and varied the number of
epochs in each round. We investigated increasing the number of EpR and increasing and
decreasing the number of EpR in a pyramid-like shape (low numbers of EpR at the initial
and finial rounds, and high numbers of EpR in the middle rounds) (Fig. 5A). Increasing
the number of EpR over the course of federated training resulted in substantial degraded
performance, with lower DSC and higher 95%HD scores (Fig. 5B). This is likely due to
overfitting to local model data at the latter stages of training due to the high number of
epochs on small local datasets.

The pyramid-like changes in EpR, with high amounts of local rounds in themiddle of
federated training and low amounts of local rounds in the beginning and end of federated
training (Fig. 5A) resulted in improved DSC scores compared to the federated baseline
model. This was more noticeable in the “big pyramid”, which had a maximum number
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Fig. 4. Federated learning using decaying learning rates. (A) Three types of learning rate decay
functions were investigated. (B) DSC and 95%HD scores for validation data on federated learning
with decaying learning rates were compared against the central training and federated baseline
models.

of local epochs of 5, compared to the “small pyramid”, which had a maximum number
of local epochs of 2. The 95%HD was best with the “small pyramid” variable EpR.
However, given the substantial improvement in DSC score, our final model used the
“large pyramid” variable EpR scheme.

3.3 Weight Aggregation Function

Finally, we investigated different functions for aggregating weights. The general app-
roach used to aggregate weights was federated averaging, where matching weights from
locally trained models with identical architectures are averaged together across collabo-
rating institutions. The baseline weight averaging function used was an arithmetic mean.
We investigated three additional averaging functions:weighted arithmeticmean,median,
and geometric median. Theweighted arithmeticmean used the number of training exam-
ples at a given institution as a weighting factor when calculating the arithmetic mean
of weights. Additionally, we investigated ensembling the three weight averaging meth-
ods, so that the federated averaged weight is a combination of the weight estimate from
the weighted arithmetic mean (50%), median (10%), and geometric median (40%); the
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Fig. 5. Variable Epochs per Round (EpR) over the course of federated training. (A) Three types
of variable EpR round were investigated. (B) DSC and 95%HD scores on validation data for
federated learning with variable EpR were compared against the central training and federated
baseline models.

ensemble weights were determined experimentally. Models were trained for 10 rounds
at 1 epoch per round and the learning rate was set at 5e-3.

Of the individual weight aggregation functions, the weighted mean consistently
performed the best across the regions of interest (ET, TC, WT) and metrics (DSC,
95%HD) (Fig. 6). The median and geometric median were comparable to each other,
but generally worse than the baseline federated model that used the unweighted mean.

Compared to the federated baseline, the ensemble also significantly improved per-
formance. On average, the ensemble was comparable to the weighted mean function,
and improved DSC scores for WT segmentation. Given this, our final model used the
ensemble weight aggregation function.

3.4 Final Model Results on “Challenge Validation Set”

Our final model was trained using 10 federated rounds with a variable number of epochs
per round (“Big Pyramid”, Fig. 5A), using a linearly decaying learning rate (from 5e-
3 to 1e-6, Fig. 4A), and used an ensemble of weighted arithmetic mean, median and
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Fig. 6. Federated learning using alternate weight aggregation functions. The federated baseline
used an unweighted mean to average model weights. The weighted mean used the number of local
training examples at a given institution as a weighting factor when calculating the mean. DSC and
95%HD scores are reported on the validation data.

geometric median (50%, 10% and 40%, respectively) (Fig. 6). Overall, the model per-
formed significantly better than the federated baseline model (Fig. 7). In some cases,
such as DSCET, DSCWT, 95%HDET, our final federated model matched central model
performance.

Fig. 7. Our finalized federated learning model using a “pyramid-shaped” variable number of
epochs per round, a linearly decaying learning rate, and an ensemble of weight aggregation
functions. DSC and 95%HD scores are reported on the validation data.

Finally, we evaluated our finalized federated training algorithm on unseen data using
the visible testing set, also known as the “Challenge Validation” set. Our final federated
model showed marked improvements compared to the federated baseline on this dataset
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as well (Fig. 8). Similarly, our federated model showed comparable performance to the
central model. Notably, the average DSC score for our federated model (0.674) is only
0.011 less than the central model (0.685).

Fig. 8. Our finalized federated model performance (DSC and 95%HD scores) on the visible
testing set, also known as the “Challenge Validation set”.

3.5 Final Model Results on “Challenge Test Set”

Our final model was evaluated by challenge organizers on “Leaderboard 1” and “Leader-
board 2”. The training algorithm and hyperparameters used were developed using the
codebase for “Leaderboard 1” and used “as-is” for “Leaderboard 2”.Modelswere trained
using a hidden training partition and evaluated on a hidden testing partition; both were
only visible to challenge organizers.

Overall, our final federated training algorithm generalized well to unseen train-
ing and testing data, the “Challenge Test set”, with comparable performance in both
“Leaderboard 1” and “Leaderboard 2” (Fig. 9). Although some performance drop is to
be expected when generalizing to unseen training and testing data, this overall drop in
generalization to unseen data was not substantial. The average DSC score on unseen
data for our approach only dropped by 8% in “Leaderboard 1” (0.623) and 10% in
“Leaderboard 2” (0.608) compared to that predicted by the performance on the “Chal-
lenge Validation set” (0.674). Notably, both DSC and 95%HD scores on “Leaderboard
2” were comparable to that on “Leaderboard 1”, despite the fact that no model tuning
was done for “Leaderboard 2”. The model communication costs, which were calculated
by the challenge organizers using a standardized approach, were 0.773 for “Leaderboard
1” and 0.715 for “Leaderboard 2”.
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Fig. 9. Our finalized federated model performance (DSC and 95%HD scores) on the “Challenge
Validation” and “Challenge Testing” sets (Leaderboard 1 and Leaderboard 2).
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