
Chapter 4
Relational Capital and Organisational
Resilience

Florinda Matos, Graciele Tonial, Maria Monteiro, Paulo Maurício Selig,
and Leif Edvinsson

Abstract In the current context, marked by the challenges of the digital transforma-
tion, the climate emergency, the risks of the Covid-19 pandemic and the economic and
health crisis, resilience emerged as a concept explaining how societies, systems, and
subsystems can respond to shocks and better manage the inherent risks that are
constantly changing. With the digital transformation and the increasing use of the
internet by organisations, relational capital has emerged as one of the components of
intellectual capital with greater relevance for the resilience and agility of organisations.
Through the most recent literature review, this study explores the relationship between
relational capital and firms’ resilience indicators. The results provide empirical evi-
dence for the positive relationship between the two concepts and present the basis for
developing an auditing framework of organisational resilience.
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4.1 Introduction

The coronavirus pandemic (COVID-19) started a revolution in business models.
Companies, in all sectors, have been forced to adapt their organisational processes,
people management, customer, and supply chain management and even their inter-
action with the application of public policies. This challenge is indicative of new
times (Sneader & Singhal, 2020).

Large, medium, and small organisations have gone to great lengths to find
solutions, optimise production and create alliances with other organisations operat-
ing in the same sector to overcome emerging challenges together, and most of these
initiatives have had a positive impact (Mariano, 2021).

The pandemic appears to have changed, mainly how consumers shop and how
supply chains and value chains are organised. In this scenario, the most resilient
companies, driven by the accelerated growth of digital transformation, were forced
to gain elasticity, re-adapt, reinvent themselves, become agile, and develop new
characteristics that seem to make them stronger (Verhoef et al., 2021).

The literature and empirical observation seem to indicate a relationship between
the development of companies’ relational capital (RC) and their resilience, as it
points Walecka (2021). That is, companies with better performances in relational
capital have a better capacity to adapt to contexts of crisis and uncertainty in what we
currently live. Thus, it is clear that companies establish relationships seeking to
minimise risks. Through cooperation with unknown partners, they consciously
create their relational capital.

Bolisani and Bratianu (2017) and Keszey (2018) note that to respond to hyper
turbulent environments, organisations cultivate a knowledge ecosystem that pro-
motes opportunities for knowledge exchange among employees and allows dynamic
knowledge exchange activities to occur and evolve as environmental circumstances
so require.

Considering this context, García and Bounfour (2014) report a growing body of
empirical evidence that proves the contribution of the RC as a knowledge asset
capable of boosting the company’s capacities to intensify the absorption of intangi-
ble resources. In the context of external relations, Relational Capital is identified as a
research gap, as pointed out by Buenechea-Elberdin et al. (2018).

In this sense, Venugopalan et al. (2018) recommend that managers develop RC
indicators based on the nature of their businesses. To this end, they suggest that time
and effort should be invested in nurturing and maintaining relationships with its
internal and external audiences. This practice should be seen as an organisational
strategy of considerable importance in a knowledge-based economy.

Research suggests a positive linear and relationship between RC and resilience;
see, for example Polyviou et al. (2019), Teo et al. (2017) and Walecka (2021). The
authors argue that CR results in superior access to resources and information
maintained by the relationships between organisations. At the same time, resilience
is associated with improved organisational capabilities to survive, adapt, and grow
when faced with environments of change, uncertainty, and extreme crises. However,

40 F. Matos et al.



gaps arise in the understanding of how the RC can facilitate the capacity for
organisational resilience.

In this sense, this chapter’s primary objective is to understand how the develop-
ment of relational capital influences organisational resilience in times of crisis.
Besides, it is intended to identify the determining factors in these resilience processes
and present the basis for developing a framework that allows auditing organisational
resilience.

Our research question seeks to answer how the factors of the RC can be facili-
tators of the capacities of organisational resilience. This initial study is exploratory in
nature is based on the analysis of the state of the art of literature of relational capital
and the literature of organisational resilience, completed by the literature search that
relates the two concepts.

4.2 Methodology

To achieve the objectives of this article, exploratory research strategies were used in
the literature. According to Creswell (2010), this type of research aims to explain and
expand the understanding of the causes and consequences of this phenomenon. The
exploratory strategy is especially advantageous for studies that aim to build an
exploratory framework on little-explored topics.

Through search and analysis of the papers for this study, the authors intend to
collect the current research that relates relational capital with resilience to identify
and understand the overall landscape in this field of study.

Data were collected through a literature review carried out in the international
databases Scopus, Web of Science and Ebsco. Time limits were not considered to
include this review as many studies as possible.

A structured keyword search was the basis for the search for articles for this
research. The searched keywords on these databases were “relational capital” and
“organisational resilience.”

The identified articles were analysed qualitatively, using the content analysis
method, with the recurrence of themes. The indicators that characterise or form the
RC and organisational resilience were identified and delimited. These exploratory
findings were analysed based on the assumption that using relatively systematic
procedures, hypotheses of relationships relevant to the phenomenon proposed in this
research could be identified.

In this sense, indicators incorporated in the concepts of RC and organisational
resilience were gathered. After linking these topics, a framework was proposed to
serve as a basis for expanding studies on the theme.
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4.3 Literature Review

This section presents the concepts and indicators identified through articles of the
international databases Scopus, Web of science and Ebsco.

Relational Capital Concepts Relational Capital (RC) is understood as an intangi-
ble resource of the organisation capable of generating knowledge from its relations
with its strategic partners. Stewart (1998) points out that the RC is based on the idea
that companies are not an isolated system but belong to an interconnected system,
dependent on their relationship with the external environment (Knight, 1999).

However, as Bontis (1996) proposed, initially, the RC construct was used to
identify issues related only to the client’s capital value. Academic and empirical
contributions advance this understanding and begin to recognise the intangible value
of the relationships that a company maintains beyond customers and begin to
consider relationships as partnerships and strategic alliances, as advocated by Stew-
art (1998), and as the assets of the market, which is pointed out by Brooking (1996).
In this sense, Stewart (1998) considers RC to be a valuable intangible asset for the
organisation, as it refers to the long-lasting relationships of companies with their
strategic partners, capable of creating value for the company. This value can be
measured from the value of the strategic alliances established, collaborative relation-
ships, business partnerships, joint ventures and relationships with customers,
employees, suppliers, and associations.

Edvinsson and Malone (1997) corroborate with the authors and affirm that the RC
deals with the organisation’s internal and external relations with employees, cus-
tomers, suppliers, universities, associations, unions, strategic alliances, collaborative
relationships, competitors, and partnerships capable of expanding the company’s
market share.

One of the pioneers in explaining the importance of relational capital was Leif
Edvinsson. As the corporate director at Skandia AFS, this author explained the
concept of intellectual capital using a metaphor. The author compares a company
to a fruit tree in which the roots that provide long-term sustainability are intellectual
capital, and the fruits are financial results. According to the author, it must have
qualified human capital and relational capital to satisfy customers for a company to
develop good products and services. Relational capital contains relationships with
customers, suppliers, shareholders, or partners (Edvinsson, 1997, 2002; Edvinsson
& Malone, 1997).

In 2013, on the occasion of reflections from 21 years of IC practice and theory,
Edvinsson reinforced the idea of the importance of relational capital by referring that
“The critical question became how to build a bridge between brains inside the
organisation, known as human capital, and brains outside, known as relational
capital.” (Edvinsson, 2013, p. 168). For the author, the main challenge is “under-
standing and development of the value of networks” (Edvinsson, 2013, p. 168)
because it is in the networks that the company’s adaptability lies. The author thus
makes an approximation between the concept of relational capital and resilience.
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More recently, the author states that in a context dominated by artificial intelli-
gence, the core of intellectual capital appears to be in the “relational capital dimen-
sions, the in-between space of connectivity, and contactivity” (Ordóñez de Pablos &
Edvinsson, 2020, p. 295). Intellectual capital is often the primary driver of an
organisation’s success and survival, and therefore relational capital as a source of
connectivity and innovation becomes a crucial capital (Warkentin et al., 2021).

Similarly, Welbourne and Pardo-del-Val (2008) find that companies with high-
performance levels can negotiate with other actors and develop collaboration agree-
ments, placing a high value on RC. The authors also note that organisational
performance improves when the RC configuration is adapted to change and resource
needs, so the RC impacts organisational adaptability in turbulent scenarios.

Thus, it is possible to analyse that the amount of knowledge acquired by a
company depends on RC factors. As mentioned by Liu et al. (2010), the amount
of knowledge acquired by a company depends on three critical dimensions of RC:
the quality of the relationship in terms of the trust, the level of transparency between
the firm and partners, and the partner’s level of interaction. Buenechea-Elberdin
et al. (2018) corroborate this idea and understand that the RC can be understood by
internal relations, which is knowledge, embedded and available to the company
through the webs of relations between its members; and external relations, which
includes cutting-edge knowledge and resources that come from the company’s
external relations, is seen as connections with customers, suppliers, partners and
the local community.

Still, Ho et al. (2019) note that companies that strengthen their RC through
frequent interaction with their partners, mutual trust, and mutual commitment reduce
the ambiguity of knowledge, which helps them to enhance knowledge capabilities
and resources.

Walecka (2021) notes that establishing cooperation with different groups of
stakeholders and creating RC in a company is an increasingly relevant process for
reducing the uncertainty of economic activities. In this sense, the ability to create
economic relationships and establish alliances seems to increase the organisation’s
flexibility, which significantly increases its competitiveness and determines its
resilience in times of crisis.

However, as demonstrated (e.g. Matos et al., 2020; Osinski et al., 2017), the
management of intellectual capital presupposes the integration between the various
components of this intangible asset (human capital, structural capital, and relational
capital), that is, RC seems to have a significant impact on organisations’ resilience,
but per se it just should not be enough for an organisation to be resilient.

Relational Capital Indicators Seminal studies such as Roos and Roos (1997),
Stewart (1998) and Sveiby (1998) point to the RC as one of the components of the
intellectual capital, understood through the internal and external relations that the
organisation establishes with its employees, customers, consumers, and with
suppliers.

Knight’s (1999) theoretical perspective analyses the RC based on strategic
alliances, collaborative relationships between companies and partnerships that
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companies establish with the community, associations, and universities, namely, its
stakeholders.

Capello and Faggian (2005) pointed out the external factors of the RC for the
overflow of knowledge, which refers to the positive externalities that companies
receive in terms of knowledge of the environment in which they operate. The RC is
characterised by the organisation’s proximity to its stakeholders, the interaction and
shared common values, explicit cooperation with its suppliers and customers, and
the public and private partnerships with its environment.

Also, Rodrigues et al. (2009) analyse the RC as a construct capable of measuring
the value generated by the organisation’s relations with its customers, suppliers,
alliances, shareholders, external agents, industrial and governmental associations
and stakeholders. Thus, it is understood that factors such as collaboration networks
with customers, suppliers, collaborative networks with competitors, knowledge
institutions such as universities, the R&D partnerships enable the highest perfor-
mance and the ability to innovate in the organisation.

Lu and Wang (2012) consider that interfirm cooperation has gained importance in
the relationships between buyers, suppliers, and business partners since proximity
between companies can be regarded as a strategic alternative that allows organisa-
tions to combine valuable resources and knowledge to achieve superior performance
long-term. According to the authors, factors related to trust, cooperation, and the
intense relationship between networked companies allow companies to rationalise
their management activities and generate a competitive advantage.

García and Bounfour (2014) analysed the RC based on cooperation between
companies as a fundamental resource for innovation in 5813 companies from
13 countries in Europe. The findings corroborate that firm’s cooperative relationship
with its requirements in innovation activities and the relationship developed with
other types of partners such as organisations in a conglomerate, joint ventures,
customers, universities, consultants, or government institutions, and participation
in programs with the government leverage as a resource for firms.

For Engelman et al. (2016), the ability to collaborate, to diagnose and solve
problems, sharing information, interact and exchange employee ideas with people
from different areas of the company, such as partnerships with customers, suppliers,
alliance partners, to develop new solutions, generates the application of knowledge
from one area of the company to problems and opportunities that arise in another
area and make it possible to expand organisations’ innovative resources, in turbulent
environments such as developing countries like Brazil.

Research by Yoo et al. (2016) also confirms that RC elevated by factors such as
good relationships of trust with alliance partners—a process of communication and
information sharing between strengthened alliance partners and companies’ com-
mitment—enables an improvement in the company’s performance.

Andreeva and Garanina (2016) and Buenechea-Elberdin et al. (2018) consider
indicators such as the company’s internal relations with the R&D, marketing and
production departments; the frequent collaboration of employees to solve problems;
internal cooperation; the company’s relations with external stakeholders, such as
customers, suppliers and partners; and the frequency of the company’s collaboration
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and its external stakeholders as factors of the RC that enable the company to perform
at a higher level.

However, as proposed by Ho et al. (2019), it is observed that the RC is analysed
as a multidimensional relative construct to a sequence of positive interactions
between companies in a state of cooperation. The authors use measures that analyse
interaction with the partner, mutual trust and reciprocal commitment.

When analysing the impact of the RC as a factor that enhances the capacity for
organisational resilience in cases of crises, Walecka (2021) considering the follow-
ing criteria: the relevant market information of a particular group of investigated
parties; limited bidding for a specific group and prepared matches; the reduced
influence of a certain group of stakeholders on the quality of the company’s products
and processes; the long-term cooperation released; the trust by a group of stake-
holders; and the benefits of cooperation. To the authors, the research findings prove
that the high RC value allows conditions for building organisational resilience in the
face of a crisis.

Through this theoretical and exploratory review, recurrent indicators were iden-
tified that analyse the RC as a factor capable of leveraging organisational resources
such as performance, innovation, and resilience. The principal factors identified are
(1) The quality of the companies’ relationships with their stakeholders (2) The
strategy and benefits of long-term cooperation between companies with their cus-
tomers and suppliers (3) The collaboration between organisations to achieve com-
mon goals (4) The trust created with the interested groups (5) the frequency of
communication between companies and stakeholders to share information and
knowledge about the sector.

Resilience Concepts Through the most recent literature review, research on resil-
ience concepts was carried out that would allow us to identify the factors that make
organisations more resilient.

Resilience, seen as the capacity for people, organisations, and countries to adapt
quickly to new environments has been presented with different perspectives. The
most common being the following: (a) Disaster Resilience (e.g. Klein et al., 2004;
Manyena, 2006; Gallopin, 2006; Alexander, 2013; Davoudi et al., 2012; IOM
(Institute of Medicine), 2015); (b) Infrastructure Resilience (e.g. Omer et al., 2009;
Jackson & Ferris, 2013; Chang et al., 2014); (c) Social and Community Resilience
(e.g. Tobin, 1999; Pelling & High, 2005; Cutter et al., 2008; Norris et al., 2008;
ARUP, 2014; Ross, 2013); (d) Ecological resilience (e.g. Folke, 2006; Curtin &
Parker, 2014; Pickett et al., 2014); (e) Economic Resilience (e.g. Rose, 1999;
Hallegatte, 2014); (f) Psychological Resilience (e.g. Bonanno, 2004; Campbell-
Sills et al., 2009; Mclarnon & Rothstein, 2013); (g) Organisational Resilience
(e.g. Coutu, 2002; Hamel & Välikangas, 2003; Cameron et al., 2005; Bhamra
et al., 2011; Demmer et al., 2011; Välikangas & Romme, 2013; Stark, 2014;
Weick, 2015).

“The ability of a system, community or society to pursue its social, ecological and
economic development objectives, while managing its disaster risk over time in a
mutually reinforcing way” (Keating et al., 2017).
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Infrastructure resilience is the ability to withstand, adapt to changing conditions,
and recover positively from shocks and stresses. Resilient infrastructure will there-
fore be able to continue to provide essential services due to its ability to withstand,
adapt and recover positively from whatever shocks and stresses it may face now and
in the future (The Resilient Shift, n.d.).

Community resilience can be defined as the absence of illness, as the opposite of
vulnerability, as a static and unchanging element, or in a circular way as both a cause
and an outcome (Ntontis et al., 2019).

Social-ecological resilience generally is the capacity to continue functioning
despite stresses or shocks (Ifejika Speranza et al., 2018).

Economic resilience is described by The National Association of Counties
(NACO) as a “community’s ability to foresee, adapt to, and leverage changing
conditions to their advantage” (Georgia Tech, n.d.). Economic resilience is usually
measured in local or regional dimensions. Regional economic resilience can be
described as the ability of a state’s regions to cope with changes in the nature of
shocks and disruptions, regardless of their nature (economic, disasters, environment,
health), and to use these events to continue their development (Oprea et al., 2020).

Psychological resilience is defined by Sisto et al. (2019) as the ability to maintain
the persistence of one’s orientation towards existential purposes. It constitutes a
transversal attitude that can be understood as the ability to overcome the difficulties
experienced in the different areas of one’s life with perseverance and a good
awareness of oneself and one’s own internal coherence by activating a personal
growth project.

To Ingram and Głód (2018), organisational resilience is an ambidextrous
dynamic capability that allows the firm to take competitive advantage by rapidly
and efficiently coping with adversity.

Furthermore, Ortiz-de-Mandojana and Bansal (2015) treat organisational resil-
ience as the firms’ ability to anticipate, avoid, and adjust to cope positively with
surprising situations and continuously improve the firms’ viability.

Bearing in mind that organisations are made up of people with common goals, it
is underlying that the resilience of organisations depends on the resilience of the
people that constitute them and, therefore, the management of intellectual capital and
each of its components (namely human capital, capital structural and relational
capital) will come up with a possible correlation with the capacity for organisational
resilience.

This chapter focuses on the relationship between relational capital and
organisational resilience, which is a very broad concept, including strategy, adapta-
tion, culture, risk, and learning organisation. The richness of this concept and its
importance have led the authors to develop composite indicators or other frame-
works to assess organisational resilience. There has also been specialisation in
different areas, sectors, phases of the production process, steps of management,
etc. (e.g. specialisation in SMEs, in supply chains and value chains, in the work-
place, in the analysis of professions).

46 F. Matos et al.



As demonstrated, the literature presents a diversity of studies related to the issue
of resilience that reflects the lack of consensus that persists today in defining the
concept.

The concepts presented below focus on organisational resilience and result from a
systematic review of the literature whose main objective is to understand how
organisational resilience relates to relational capital.

Organisational Resilience According to Hillmann and Guenther (2020),
organisational resilience can be defined as a capacity, competence, characteristic,
result, process, behaviour, strategy, type of performance, or combination.

In contrast, multiple authors criticise the idea that capacity and competence are
synonymous. The resilience literature, however, is unclear about what it means to
have resilience and resilience competence. These concepts are often used inter-
changeably. Lengnick-Hall et al. (2011) specify that having a resilience capacity is
not equal to having a resilience competence. Richtnér and Löfsten (2014) elaborate
that having a capacity means having both the skill and competence. When resilience
competence is transformed into action, resilience becomes an organisational capac-
ity (Hillmann & Guenther, 2020).

For Hillmann and Guenther (2020), organisations will only be able to increase
their resilience if there is clarity in the concept and the variables that determine it to
evaluate, develop, and improve continuously over time.

According to the British Standard 65,000, organisational resilience is defined as
“the ability of an organisation to anticipate, prepare for, respond and adapt to
incremental change and sudden disruptions in order to survive and prosper.”
(Denyer, 2017). Here, the words “and thrive” really matter. Organisational resilience
goes beyond survival towards a more holistic view of health and business success. A
resilient organisation is Darwinian in the sense that it adapts to a changing environ-
ment to remain fit for its purpose (Kerr, 2015).

Another definition presents organisational resilience as a continuous process of
benchmarking, improvement and reassessment. It is an organisation’s ability to
anticipate, prepare, respond, and adapt to incremental changes and sudden disrup-
tions to survive and thrive (The British Standards Institution, 2018).

Kahn et al. (2018) are based on the definition of Sutcliffe and Vogus (2003) and
claim that organisational resilience can also be defined as the organisation’s ability to
absorb tension and preserve or improve its functioning, despite the presence of
adversity.

Over the years, several articles have been published on how and why companies
should develop a strategy to build their organisational resilience to protect them-
selves from the growing threats to the business. However, organisational resilience is
based on a much broader view of resilience as an enabling factor for organisations,
allowing them to perform robustly in the long term (Kerr, 2015).

In 2017, the International Organisation for Standardisation published a new
standard that provides guidance for increasing the organisational resilience of
organisations of any type or dimension, which is not specific to any industry or
sector and can be applied throughout the life of an organisation. This international
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standard 22316 (International Standards Office, 2017) defines organisational
resilience as: “the ability of an organisation to absorb and adapt in a changing
environment.” It results from a long development process and represents the global
consensus on the concept of organisational resilience (BCI, 2017).

ISO 22316: 2017 does not promote uniformity in organisations’ approach. As
these are distinct, the specific objectives and initiatives are adapted to meet the
particular needs of each organisation (BCI, 2017).

Indicators of Organisational Resilience According to the literature, the six main
indicators of resilience were identified:

The Strategy. Organisational resilience is not a defensive strategy but a positive
and forward-looking “strategic enabler” that allows CEOs to take risks measured
with confidence. Robust and resilient organisations are flexible and proactive—
seeing, anticipating, creating, and taking advantage of new opportunities—to ulti-
mately stand the test of time (Kerr, 2015).

An organisation’s resilience can be a confidence indicator that benefits the
company’s reputation, facilitates external investors’ decision, and supports the
organisation’s values (Kerr, 2015).

The Culture. Organisational resilience encompasses, but also transcends, the
operational aspects of a company. It is based on an organisation’s values, behav-
iours, culture, and ethos. It is the leaders of an organisation, especially CEOs, who
drive these factors, but to make a real cultural difference, the message must circulate
from top to bottom and bottom to top. It is also a condition of success, and it is even a
mandatory requirement that all employees of the organisation are willing to integrate
the message voluntarily (Kerr, 2015).

The Organisational Learning. The writer and philosopher Aldous Huxley said:
“Experience is not what happens to a man; it is what a man does with what happens
to him.” Likewise, resilience is not what happens with an organisation; it is what the
organisation does with what happens to it (Kerr, 2015).

The most resilient organisations are eager to learn from their own experience and
that of other organisations to minimise problems, seize opportunities, seek to invest
in new areas, introduce innovative products and processes, or penetrate new and
unknown markets (Kerr, 2015).

A resilient organisation is adaptable, agile, robust, and competitive, taking
advantage of experience and embracing the opportunity to pass the test of time
(Kerr, 2015).

Organisational resilience implies adopting best practices—incorporating compe-
tence and capacity in all aspects of the organisation—to provide continuous business
improvement (Kerr, 2015).

The Dynamism and Statism. Organisational resilience can be divided into
dynamic resilience and static resilience (Annarelli and Nonino, 2016). Dynamic
resilience is based on dynamic resources that allow organisations to manage unex-
pected threats and risks, while static resilience deals with strategic resilience initia-
tives based on the management of internal and external resources (Annarelli &
Nonino, 2016; Jia, 2018).
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Amore et al. (2018) also argue that static resilience and dynamic resilience coexist
with the views of proactive resilience and reactive resilience. According to Somers
(2009), reactive resilience refers to the organisation’s ability to return to its normal
state without incurring serious damage or loss, while proactive resilience refers to
deliberate efforts that increase the ability to deal with threats potential (Jia, 2018;
Lovins & Lovins, 1982).

Leadership. The literature on leadership and its outcomes can be studied from
different perspectives (Asrar-ul-Haq & Anwar, 2018). Frequently, the definition of
leadership is related to the trait, ability, skill, behaviour, and relationship that shows
that the leadership field of study rushed from one fad to another (Yukl, 2013). The
impact of leadership on business and organisational management has been
recognised as a significant factor that could make a difference in organisational
performance (Al Amiri et al., 2020).

Harland et al. (2005) theorised on a link between leadership and resilience. These
authors stated that developing the capacity for resilience is a vital component of
effective leadership. Wan Sulaiman et al. (2012) found significant correlations
between leadership and resilience, namely the higher the skills of leadership, the
higher the ability to be resilient and to overcome challenges.

According to British Standards Institution (ISO, 2017), leadership is perceived as
both important and relative strength in terms of resilience. Strong leaders promote
subordinates’ intrinsic motivation, show concern for their needs, focus on emotional
aspects, care about employee needs, provide social support and furnish work support
to broaden their individual responsibilities for assuming greater challenges. There-
fore, strong leadership enhances work engagement (Tau et al., 2018).

Furthermore, highly resilient individuals cope more successfully with stress and
negative events and therefore have high levels of positive affect, and employees/
individuals with high positive affect are more inclined to be engaged with their work
(Wang et al., 2017).

Research has shown that leaders need to be resilient in order to lead their teams.
According to Jackson and Daly (2011), resilient leaders not only have the ability to
survive in difficulty and adversity but are able to display behaviour that will enhance
subordinates’ ability to thrive. In consequence, it is clear that higher leadership
qualities are related to higher resilience levels. In fact, Moran and Tame (2012)
confirmed that for organisations to adapt, individuals must work towards a resilient
culture.

Adaptive Capacity. Several authors argue that adaptive capacity is a significant
factor in characterising vulnerability and may be defined as “the extent to which a
system can modify its circumstances to move to a less vulnerable condition”
(Dalziell & Mcmanus, 2008; Luers et al., 2003).

Adaptive capacity reflects the ability of the system to respond to changes in its
external environment and recover from damage to internal structures within the
system that affect its ability to achieve its purpose (Dalziell & Mcmanus, 2008).
Recovery is closely linked to the time taken by the organisation to intervene,
i.e. whether the organisation intervened pre-event or post-event. Thus, it is essential
to characterise two types of resilience: proactive resilience or reactive resilience.
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Proactive organisational resilience identifies potential risks and takes proactive
steps to ensure an organisation will survive and thrive in an adverse situation in the
future (Longstaff, 2005; Somers, 2009).

According to Lengnick-Hall et al. (2011), reactive organisational resilience is the
capability to effectively and efficiently respond to external disruptions and quickly
recover to an organisation’s pre-impact state after experiencing extreme external
impacts. In addition, reactive organisational resilience is closely related to opera-
tional losses and time of reaction and recovery (Bruneau & Reinhorn, 2007).

As Jia et al. (2020) noted, time of reaction and recovery refers to the required time
for initial reactions to disruptions based on their business continuity plan and
restoration of disrupted functions through their recovery plans.

4.4 Relationship Between Relational Capital
and Organisational Resilience: A Conceptual
Framework

For Johnson et al. (2013), factors of the CR, such as trust and cooperation, promote
the construction of information sharing structures in companies established in
networks, thus emphasising the importance of formal and informal network ties.
The research confirms that these factors are valuable resources and contribute to the
training capacities of organisational resilience.

Polyviou et al. (2019), when analysing the resources that allow small and
medium-sized companies to become resilient, concluded that the relationships
established between employees and/or groups within a network create cohesion
and facilitate the search for collective goals, being beneficial for companies, as it
facilitates the acquisition of tacit knowledge and access to resources for the exchange
of knowledge and collaboration. Thus, it is concluded that these organisational
relationships develop resources that enhance resilience capacities, mitigating risks
or helping organisations to recover from periods of crisis.

The research by Yoo et al. (2016) complements that the RC generates close
interaction between alliance partners and provides an effective channel for
organisational learning, for accumulation and sharing knowledge, creating a better
performance for the companies and their strategic alliance partners. Consequently,
the companies inserted in a dynamic and volatile environment, which have a strong
Relational Capital structure, can contribute to the achievement of more fruitful
organisational results, directing efforts to expand the resilient capacities of
organisations.

Walecka’s research (2021) confirms that the high level of RC contributes to
building resilience. The research identified in companies from different sectors,
that factors such as long-term cooperation, trust between groups and stakeholders,
and the relationships established with stakeholders, namely, the indicators that form
the well-developed relational capital of a company allow not only protecting the
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company against the crisis but also overcoming it, developing resilient capacities.
These findings contribute to the proposal of this research.

In consequence, it is relevant to broaden the understanding of the CR through the
frequency and quality of the relations established by the company with its stake-
holders, by the strategies and benefits of long-term cooperation between companies
with their customers and suppliers and by the intensity and frequency of collabora-
tion for achieving common goals; for the trust established with the interested groups,
and for the frequency of communication established with the stakeholders to share
information and knowledge about the sector. These factors of organisational resil-
ience allow companies to benefit from the knowledge base available in
interorganisational relationships, which stimulates the development of capacities,
such as adaptive capacity, organisational learning, leadership, the culture of sharing
(Fig. 4.1).

The conceptual model above shows that the indicators of the development of
relational capital are complementary and jointly contribute to organisational resil-
ience. Likewise, resilience indicators, acting together, provide organisations with
adaptive capacities that make them more agile and resilient. Although the conceptual
framework tries to give an image of the indicators independently, this independence
does not exist. The imbalance between indicators inevitably affects the capacity for
resilience (e.g. between culture and leadership or between trust and communication).

On the other hand, the results of this research indicate that resilience and
relational capital influence each other. This means that, predictably, there is a
relationship between resilience and relational capital, as specified in the objective
of this research. Demonstrating this relationship, in empirical terms, is, therefore,
one of the challenges of future research.

Fig. 4.1 Framework conceptual between relational capital and resilience. Source: The authors
(2021)
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4.5 Conclusion and Future Work

This exploratory research sought to identify the CR factors that enhance the capacity
for organisational resilience and the link between relational capital and
organisational resilience, using a literature review.

The results of this paper corroborate the understanding that a high level of RC
enables organisations to face turbulent periods and crises in companies and to
strengthen organisational resilience capacities. Factors such as relationships, coop-
eration, collaboration, trust, and communication, which organisations build with
their stakeholders, were identified as essential for the RC to develop.

The relationship established between the resilience indicators, namely the type of
strategy, the organisational culture, the organisational learning, the leadership, the
dynamism and statism balance and the adaptive capacity, also emerged as condi-
tioning indicators of the resilience capacity. The theoretical discussion of the
association of the relational capital and resilience binomial is a contribution to the
literature and supports the evidence that the two topics influence each other and
contribute to reinforce organisational resilience.

Additionally. the results of this study provide theoretical implications that allow
advances in research regarding the topics of Relational Capital and Resilience,
allowing to fill in the gaps that highlight the antecedent factors of these constructs.
The understanding and familiarity with these factors of organisational resilience are
particularly relevant for managers of companies operating in an emerging economy
and in a dynamic, complex and high technological mobility environment, who
exploit the intangible resources of the RC as a strategy to mitigate crises.

The limitations of this study drive future research that can use the other dimen-
sions of the IC, such as structural capital and human capital, as measures to analyse
the resilience capacity.
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