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9.1 Oversight

Administration of outpatient services, operating room activities, and clinics is a
daunting task. Hurdles likely encountered are the availability of a clear, transparent,
user friendly “dashboard” which provides staff with content they require. The many
examples in previous chapter provide insight in how to do this in operating room
here an example of content creation for staff is shown for outpatient clinic.

A simple Adobe PDF made by staff who contribute their content and understand-
ings along with voicing their mis-understandings which require resolution will go a
long way to promote comfort, confidence and reduce burn out in the workplace.
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Fig. 9.1 This is an

example of a guide for CNA/MA Guide To

amb.ulhatory‘ staff who Dr. Maizels, Newborn Circumcision
participate in

outpatient care

Click to view a ambulatory guide for staff participating in outpatient circumci-
sion clinic (Fig. 9.1).

Staff guide for ambulatory circumcision
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https://www.cevlforhealthcare.org/cevl/sn_holistic/ch9_admin/online-CNA-MA-Newborn-circumcision-Guide.pdf
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