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How Do Social Enterprises Deliver Tailored
Support to Minority Entrepreneurs?

Jarmila Duhaéek Sebestova and Petra Krejéi

Introduction

In Europe, social entrepreneurship as a phenomenon is primarily charac-
terised by the tradition of third sector activities (Houtbeckers 2016). Social
entrepreneurship is sometimes referred to as a hybrid combination of the
non-profit sector and business activity. Battilana and Lee (2014) highlighted
the differences between traditional entrepreneurs, social entrepreneurs and
not-for-profit organisations, where traditional not-for-profit organisations are
usually funded by external sources (state or donors), do not carry a business
risk and typically do not procure financial resources for their activities. Not-
for-profit organisations are primarily focused on social problem-solving, not
on generating financial gain. Individual social enterprises can have different
socially beneficial goals and each country may take a slightly different
approach to supporting social enterprises. Some studies have shown that
the best results occur when participants get experience in a ‘recommended’
environment where minority groups can learn quickly and from each other.
However, researchers such as Bates (2003) stressed that while some social
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enterprises seek to employ people from minority groups, they may differ in
the percentage of employees retained from the target group due to the nature
of their goals. For example, environmental businesses must achieve signifi-
cant environmental benefits compared to social enterprises targeted at social
integration who must only undertake their business in an environmentally
friendly manner (TESSEA 2019). Some of these social enterprises encourage
their target participants to start-up their own business (Tracey and Jarvis
2007; Bacq and Janssen 2011). The main goal of this chapter is to present
and discuss alternative approaches to social enterprise based on mini-cases
from the Czech Republic. These examples illustrate that social enterprises
could tailor support for minority enterprises, where social enterprises are also
treated as forms of minority enterprises. This idea supports and extends the
study of Greene and Butler (1996) where minorities assume the behaviour of
the ‘majority’ in a natural way.

Theoretical Background

Social entrepreneurship is deemed to be an economic activity if it has set
social objectives and it can be considered at both macro and micro levels.
At the micro-level, entrepreneurial activity is focused on employing disad-
vantaged people in the labour market. The macro-level can be viewed as a
strategy of the state to target policies and budgets towards specific cohorts
of people (Gojovd 2014). Actors in the social entrepreneurship market iden-
tify social, environmental and economic goals that can provide social benefits
and address complex social problems (Leadbeater 2007). However, there is no
agreed understanding of the term and Table 1 presents a variety of different
definitions of social enterprise to illustrate the point.

The importance of social enterprises for minority groups lies in the fact
that they offer people from these communities a job that reflects their
inability to secure employment in the open labour market. Vacekova (2015)
distinguished four types of social enterprises which are based on the EMES
international research network definition of social enterprise and these types
could be closely connected with minority groups when integrating them into
major society:

e Disadvantaged Work Integration Social Enterprise (WISE): This type
places great emphasis on employing disadvantaged groups of people whose
long-term job opportunities are very poor. Such social enterprises are

mostly supported by public funds.
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Table 1 A different definition of social entrepreneurship

Author, year Main scope

Smallbone et al. (2001) Social enterprises offer a range of
contributions to local economic
development including providing
goods and services which the market
or public sector is unwilling or
unable to provide, developing skills,
creating employment (focusing
particularly on the needs of socially
excluded people), creating and
managing workspace, providing
low-cost personal loans and
enhancing civic involvement through
the number of volunteers involved.
The wider social contribution can
also include encouraging
environmentally friendly practices
and offering work and educational
experience to young people

Mair and Marti (2006) The definition of social
entrepreneurship usually relates to
behaviour or processes and the
definitions of social entrepreneurship
refer to the tangible outcome of
social entrepreneurship

Gidron and Hasenfeld (2012) Social entrepreneurship is an activity
aimed at solving social goals through
market transactions, which
corresponds to the functioning of
private organisations

Choi and Majumdar (2014) Social entrepreneurship is a
multidimensional concept composed
of sub-concepts such as market
orientation, social value creation,
social entrepreneurship and social
entrepreneurship, and sub-concepts
such as entrepreneurial innovation,
business ideas, entrepreneurial
compassion and entrepreneurial skills

Huncovska cited in Wildmannova (2016) Social entrepreneurship is based on a
combination of the public and
private sector in the provision of
public services and also supports the
employment policy in the public
sector

(continued)
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Table 1 (continued)

Author, year Main scope

Wildmannova (2017) Social enterprises are essential in
achieving commercial success and, on
the other hand, are expected to
meet social goals with democratic
participation, while maintaining
their stability and respecting the
boundaries of business, so that they
are able to survive in the market

e Self-funded WISE: This type creates long-term self-financed jobs that are
initially funded by the public sector in the start-up phase. The overall goal
of the social enterprise is to be self-financing,.

e Transition WISE: This type of social enterprise occurs when employment
or training is offered to a minority group to increase their skills in order to
help them find a job in the open labour market.

e Disabled WISE: This type aims to support resocialisation, which is adapted
to people who suffer mental or severe physical disabilities. The goal of these
companies is to involve employees in structured activities and to help them
establish social contacts.

These different types of social enterprises offer jobs which can either be
permanent or temporary. In social enterprises that mainly have permanent
jobs for employees from minority groups, the process of their career devel-
opment within the company should be clearly established and they should
be involved in the management or decision-making and development of the
social enterprise. Figure 1 presents a mapping of how people might develop
a career plan through working with a social enterprise.

Temporary jobs are designed to provide enough work experience to help
people be successful in the open labour market or start their own business.
While permanent jobs may focus on target groups such as elderly or disabled
people, temporary jobs are more likely to focus on groups such as young or
long-term unemployed people to help motivate them to change their career.
Temporary jobs should also lead to the development of careers in the open
labour market, not only within the social enterprise.
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Fig. 1 Career growth for minority groups

Minority Entrepreneurship: Problems
in Start-up and Support

When starting a business or joining the job market, people from minority and
disadvantaged communities face a variety of barriers. These barriers have been
defined based on OECD surveys in the countries of the European Union
(2017). The barriers to business creation for minority groups include access
to finance from local banks, regulatory complexity, fear of debt, lack of busi-
ness support, loss of security, access to customers, hiring staff and lack of
business start-up finance (Levie 2011). Many of these barriers are faced by
entrepreneurs in general, but reliance on labour markets and perceived bias
in the finance sector are more specific to minority entrepreneurs (Carter et al.
2015). It is interesting to note that fear of failure is highlighted as a key barrier
to nascent entrepreneurs in minority communities (Gonul 2018; Nov4 2018)
and this is exasperated by issues such as:

e Education and Training: The most successful enterprises operate with a
combination of knowledge and education. In many cases, minority groups
are poorly represented in these fields. Many do not have the opportunity to
achieve high levels of education due to sociocultural or other handicaps. In
the specific case of immigrant minority groups, language barriers and the
change of environment make their life very difficult when trying to find
jobs or to start a business (Gonul 2018).

e Lack of Personal Qualifications: The lack of appropriate education is
connected with practical issues such as not acquiring the personal skills and
abilities needed to manage a business. It is not only a problem for minority
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groups, it is a common problem for people who work for employers
without any higher level of responsibility or any opportunity for personal
development.

e Lack of Access to Resources: Minority entrepreneurs may experience
particular problems in the area of finance when entering into business.
Banks are often not interested in offering them small loans and so minority
enterprises frequently have to use their savings for financial support or get
loans from family and friends. Another possible way to get finance for
starting a business is to apply for business grants or financial contributions
for social entrepreneurship. Financing is also connected with networking
and with the possibility of acquiring credit from business partners outside
their minority community.

e DPoor business knowledge: A big problem for minority entrepreneurs when
starting a business is represented by their lack of business knowledge and
experience. Weaknesses can occur in the form of a poor business plan,
investment return calculation, financial analysis, costing, product pricing,
but also in terms of weak communication skills, poor presentation skills
and a lack of self-confidence. However, minority entrepreneurs without
the necessary experience should not give up their dream of running a
business; there is the opportunity to attend training courses, frequently
organised by social enterprises, where they can acquire entrepreneurial
skills, increase qualifications, develop a business plan or talk to specialists
(lawyers, accountants, tax advisers).

e Sociocultural Challenges: Minority entrepreneurs are disadvantaged by
stereotyping. They are hindered by socio-economic stratification and nega-
tive views regarding minority groups, particularly about their ability to
complete a task or to be able to provide the service required. Such stereo-
types are based on racial, ethnic, religious or other social assumptions and
can create discriminatory conditions for these groups.

Social enterprises which tailor their support for minority groups must take
these challenges into account to be successful in providing such support.
Social enterprises benefit from knowledge of the social, economic and legal
structures of the major society, plus they can help people overcome language
difficulties, lack of recognition of credentials and minority discrimination
since their primary purpose is frequently to support minority communities
with their entrepreneurial activities (Kim and Hurh 1985; Kirkwood 2009;
Alaslani and Collins 2017). Some commentators suggest that social enter-
prises could be an alternative source of employment through which people
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from minority communities could first get a job which acts as a stepping-
stone into entrepreneurship later. When opportunities for start-ups are very
limited, social enterprises also represent a safe supporting network for disad-
vantaged (threatened) persons on the labour market who are initiating and
subsequently running their own business (especially women, people with low
qualification, older people, young people, ethnic or other minorities), plus
social enterprises can reduce threats coming from the social instability and
cohesion in society (Pelucha et al. 2017; OECD 2016).

Social Enterprise Support Networks for Minority
Groups

In minority entrepreneurship, a community network can play a significant
role in affecting the local business environment in a positive way. Such a
network may include social enterprises, non-for-profit organisations and busi-
ness associations such as chambers of commerce. The network may offer, in
cooperation with local authorities and incubators, customised programmes
for the minority communities and provide advanced training for more estab-
lished minority enterprises (Adams and Hess 2010; Neumeier 2012). Incuba-
tors and accelerators can help with resources and provide the opportunity to
build business proficiencies for minority entrepreneurs. These organisations
can help to increase the number of minority start-ups and provide incubation
space along with professional consultation. They also offer a network of busi-
ness partners as they introduce access to social networks and business assis-
tance. They also help by providing workshops, seminars, personal mentoring
and training for the minority entrepreneurs, equipping them with the neces-
sary skills and competencies. Local organisations can also invite successful
minority entrepreneurs into their programmes to provide role models for
potential minority entrepreneurs. It helps individuals to see such examples
as they may benefit from understanding the experiences and challenges faced
by the role models. Social capital and community support are frequently
used as a mechanism to overcome challenges for minority entrepreneurs.
Social capital community networks are mostly used within ethnic minori-
ties, but minority communities of all types need to develop ways to increase
social capital by building new social networks and gaining access to existing
ones. Higher education institutions are natural environments to support
business learning and these mostly focus on the youngest generations of
minority entrepreneurs. They offer courses, co-working spaces and competi-
tions to present business ideas. Several foundations also support the growth of
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Table 2 A summary of social enterprise support for minority entrepreneurs

Social Enterprises Other
Minority Cross-sector collaboration Education, Mentoring
Enterprises resource sharing civic Project advice

involvement improving quality
of life empowerment of
disadvantaged groups
incubation of start-ups
Other cooperation in CSR projects Competitive environment
public-private partnerships Networking clustering

minority entrepreneurship, with the Kauffman Foundation (USA) probably
the best-known foundation specialising in entrepreneurship programmes.
Overall, the different types of programmes are summarised in Table 2. Social
enterprises offering tailored support for minority entrepreneurs is an issue
closely connected with policymakers, regional and local authorities, non-
governmental organisations, universities and practitioners. The main focus
is on creating motivation for start-ups led by entrepreneurs from minority
communities and a supportive network may consist of: (1) non-profit organ-
isations; (2) incubators and accelerators; (3) community networks; and (4)
educational organisations.

The inability to access the mainstream job market and the dissatis-
faction of minority groups with employment situations also drive people
towards entrepreneurship. When an entrepreneurial decision is influenced
by the business environment, all network members could motivate minority
entrepreneurs to search for opportunities, coordinating business resources,
plus supervising the labour process and business conduct for future use.
An effective and responsible allocation of all resources is the core of
entrepreneurial activity (Suklev and Rexhepi 2013). Minority entrepreneurs
in the care of a social business network are also motivated to follow govern-
ment rules and regulations and to take part in local community development.
Social enterprises also support and encourage minority entrepreneurs to
develop the community from which they originate (Carter et al. 2015). The
results of previous studies (e.g. Rahman et al. 2018) have shown that business
opportunities could open for minority entrepreneurs (especially ethnic) when
they are able to deal with forces from the regulatory macro environment.
This situation opens an arena for social enterprises to introduce minorities to
entrepreneurship with appropriate training, plus address wider social issues
like social adaption and integration of minorities (Jones and Ram 2012).
Unfortunately, mainstream support services are not so appropriate for the
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needs of minority businesses in a local economy, which explains why social
enterprises play such a significant role regarding disadvantaged communities
(Iskander and Lowe 2010; Jones et al. 2014; Sonfield 2014).

Research Methodology

Business advisors play an important role in supporting minority
entrepreneurs. Business consultant services mostly take the form of personal
consultations where methods such as coaching and mentoring are used. The
Community-Based Business Support Model (CBBS) is commonly used to
provide innovative support and counselling practices for groups at risk of
social exclusion, such as ethnic minorities, women, people with disabilities
or other people belonging to disadvantaged or minority communities. The
model considers the share of non-governmental not-for-profit organisations
involved in activities aimed at meeting the needs of excluded communities.
According to this model, community NGOs provide high-quality consulting
and assistance services for the needs of clients who run their own businesses
or want to become self-employed. They also stimulate the growth and effort
of businesses. The core of the model is the ‘Community-Based Business
Adviser’ (CBBA). CBBAs are members of the communities in question and
represent the link between socially vulnerable communities and professional
services of professional business consultants. Community business consul-
tants can effectively deliver services through knowledge of the community,
their language, culture and way of thinking (Wolf and Troxler 2016). Based
on this model, several social enterprises were examined to profile their specific
areas of minority enterprise support.

1. Data description

It is difficult to ascertain the exact number of social enterprises in the
Czech Republic, but Krej¢i and Sebestové (2018) estimated there are more
than 200 social enterprises in the country. These social enterprises can be
classified by industry, their main focus, business location or target group. The
number of social enterprises in the Czech Republic has increased quite signif-
icantly between 2010 and 2018 (2010-68, 2018211 entities) and according
to the 2019 directory of social enterprises (CSP 2019), there were 233 social
enterprises in the Czech Republic (see Fig. 2). However, the Czech Social
Entrepreneurship portal is only a voluntary register. Due to its voluntary
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Fig. 2 A map of social enterprises in the Czech Republic from the social business
directory (Source CSP 2019. Adresaf socialnich podnikii. Ceské socialni podnikani
[online]. Retrieved from: https://www.ceske-socialni-podnikani.cz/adresar-socialnich-
podniku)

nature, not all social enterprises and social integration enterprises may be
listed there.

Social enterprises as legal entities are not legislatively defined in the Czech
Republic
at present. Indeed, in the Czech Republic every organisation could be a
form of social enterprise if it meets the criteria of economic, environmental
and social principles and if 50 per cent of its profit is reinvested into the
organisation (TESSEA 2018). Social enterprises in the Czech Republic
frequently use public funds for filling job positions which are connected
with their social work (i.e. giving employment to people who have social
problems and are disadvantaged in the labour market). Social enterprises
can use public support because they fulfil the criteria for integrated forms of
employment and this is a recognised form of social enterprise in the Czech
Republic (Wildmannovd 2017). Socially integrative enterprises do not offer
socially oriented products, nor do they provide social services. They merely
employ people who have some type of social problem. For this reason, a
specific definition for social enterprises in the Czech Republic needs to be
utilised:

They are business entities that operate in the open labour market and offer
employment to disadvantaged people. (Boukal 2013)
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A work integration social enterprise (WISE) must meet several requirements:
(1) they support social inclusion (i.e. at least 40 per cent of all employees are
from target groups); (2) they support the inclusion of workers in manage-
ment; (3) the enterprise must be locally or regionally and environmentally
oriented; and (4) at least 51 per cent of its profit must be reinvested in
the social enterprise and part of the possible profit must be used for the
development or operation of services aimed at its beneficiary target group
(Dohnalov4 et al. 2015; Wronka 2013). However, due to their specific focus,
they cannot reach the full portfolio of innovation mentioned in the litera-
ture and so they have difficulty finding the motivation for social innovation
normally associated with social products or social services.

To acquire relevant information in the field of social enterprises and their
activity for minority enterprises, a combination of primary and secondary
research was needed (Mulgan 2006; Tucker 2014). The research methodology
employed had three phases. In the first phase, a literature review was under-
taken and secondary data were collected and described with a basic qualitative
description in the form of mini-case studies. As an output, a useful set of indi-
cators were obtained for the second phase of the study. In the second phase
an evaluation of innovative potential was made according to results from the
literature review. In the third phase, deductive logic was utilised (Yin 1994)
to create a study-proposition of a matrix of problems and then develop a
theoretical framework (social innovation evaluation). According to the desk
research on best practices and the active consultation with a social business
cluster (SINEC), three main ways of support were found and they will be
presented in nine examples of good practice:

e Co-working space and business programmes for minorities in social incu-
bators (Hubs) supported by a municipality (cases: CzechStartups.org,
Impact Hub, Transition Workplaces in Social Enterprises in the Moravian-
Silesian Region, Business Gate Karvina),

e Intergenerational Business mentoring programmes in social enterprises
(business cooperative case: Kaspar, Ergotep),

e Transition job positions in social enterprises (new regional project) to
help minorities get experience and later to start-up (business centre case:

Business and Employment Support Centre, Fundacja Laja, Petrkli¢help).

Each of these cases was investigated in detail and a comprehensive profile
of their activities was developed for analysis. The findings presented here are
founded on the authors’ interpretation of secondary sources and in-depth
interviews with social enterprises managers/owners.
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The primary research with the owners of integrating social enterprises
(WISE) had to be carried out with at least a total sample of 9 respon-
dents randomly selected in the Czech Republic. With a total number of 233
social enterprises in the Czech Republic officially registered on the TESSEA
platform, the sample size was not representative of the general population
(Cavana et al. 2001). For this reason, ‘examples of best practice’ were used
to explain the possibilities of start-up support for minority entrepreneurs
connected within social enterprises. The limitations of the study can be seen
in the validation of results, where they describe the subjective opinion of each
respondent. During the interviews, the managers/owners explored their main
motivations for their social enterprise and expressed their view on supports
for minority groups. This choice was appropriate for the chosen research
problem which was to identify different behavioural models for minority
support based on their socio-economic and sociocultural backgrounds (Clark

and Drinkwater 2010; Alaslani and Collins 2017).

Examples of Good Practice

When analysing the case studies, the approach adopted by McDonough and
McDonough (2014) and Zainal (2007) was used to ensure descriptive mini-
case studies in a narrative form. The presented case studies are authentic and
based on information about social enterprises and personal experiences with
the described organisation. Basic information was ascertained in cooperation
with customers of the companies and other information was acquired from
the websites of the social enterprises.

Support Stream One: Co-Working Spaces
and Business Programmes for Minorities

The following cases provide examples of good practice regarding supports for
start-ups among minority communities.

1. CzechStartups.org (SE1)

CzechStartups.org was the first official online centre for start-ups in the
Czech Republic. This centre was created as a partner project of Czechlnvest,
in co-operation with IBM Czech Republic, Czech ICT Alliance, Association
of Small and Medium Enterprises and Tradesmen of the Czech Republic and
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the Rockaway Capital. This centre aims to offer a comprehensive overview of
the Czech start-up ecosystem, not just to start-up entrepreneurs, but also to
start-up enthusiasts and the general public. On the website, one can find
information about current government and private start-up programmes,
small and medium-sized businesses, or information about support providers
who can help start or accelerate business through mentoring, networking
or by providing investment. One of the programmes is focused on student
start-ups which are a significant part of minority enterprises (to support idea,
develop network, access to financing). This activity could be associated with
business preparation in general.

2. Impact Hub (SE2)

Impact Hub creates a community that shares co-working space. Impact
Hub creates a good working environment for individuals, start-ups and
small businesses. Impact Hub is part of a global network; it has eight
Acceleration Programmes for smart ideas and several exciting events. In the
Czech Republic, the network of Impact Hub is represented in three cities
(Prague, Brno and Ostrava), where each representation offers regional and
common national acceleration programmes. They also have a social impact
hub programme.

3. Transition Workplaces in Social Enterprises in the Moravian-Silesian Region

(SE3)

In January 2019, the Moravian-Silesian Pact began to implement the
project “Transition Workplaces in Social Enterprises in the Moravian-Silesian
Region’ (MSPAKT 2018). The project addressed the issue of employing
the target group of people with disabilities in the labour market, focusing
on intensive individual and group counselling, identifying and gradually
removing barriers and allowing the target group to succeed in the labour
market. On the one hand, social enterprises are involved in this project,
offering transition jobs to the target group. On the other hand, not-for-profit
organisations are also involved as they provide the necessary accompanying
social services for people from the target group. Through work in the social
enterprise, people from the target group gradually gain work experience,
skills and intensively prepare for the transition to a free labour market.
Using targeted psychosocial support, people from the target group (having
completed the programme) have a much stronger possibility of getting a job
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with an employer in the open labour market. Figure 3 explains the process
that normally occurs in such programmes.

4. Business gate Karvind (SE4)

This project is provided in co-operation with the city of Karvina and
the School of Business Administration at the local university. There are
three pillars to the programme: A—Academy to support young people in
entrepreneurship skills developed through projects; B—Benefit from busi-
ness counselling and start-up support for minority groups in the local labour
market (young, aged 50+, women); C—Co-working space for all, mostly
from the programme.

The presented best practices have demonstrated an ecosystem for minority
entrepreneurship in the motivation phase when entrepreneurs need support
before starting a business, which must be based on qualified advice that is
necessary for the success of the minority business. They also provide support
in the phase of business creation when mentoring and coaching is needed,
and educational and training activities for minority groups are not publicly

available (OECD 2016).

Support Stream Two: Intergenerational Business
Mentoring Programmes in Social Enterprises

5. Kaspar Centrum (SES5)

Kagpar Centrum provides an alternative to consulting companies or
recruitment agencies. They focus on employment of the 50+ age group. The
social impact could be seen in social audit and part-time jobs support which is
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accompanied by adequate counselling for social enterprises to be more effec-
tive in human resource management. The campaign ‘Make a Bag and Employ
Somebody’ is an expression of support for those who want a new start which
began with an intergenerational mentoring programme which is unique in

the Czech Republic.
6. Ergotep (SEG)

Ergotep creates conditions for work and professional growth. It offers
training courses in the Ergoeduka Training Centre and can help people to
grow professionally and become experts. Young people with disabilities are
motivated to enter the labour market and fulfil their dreams. It organises
training for such people where they go through the operation of a social
enterprise, plus it also offers training courses and workshops to highlight
what social entrepreneurship entails and how people can apply themselves.
Ergotep has started its innovative philosophy in its own social enterprise—
Ergoprogress. It created and continues to develop this product of social
entrepreneurship in other social enterprises. It offers education and coun-
selling in the Social Entrepreneurship Advisory Centre in Prague and the
Ergoeduka Training Centre.

This type of support continues the previous support stream with business
creation, but their support continues to the phase of enterprise functioning
when the educational and training activities are very important to stabilise
a young company through advice, training and workshops, even after the
initialisation of minority entrepreneurship has occurred.

Support Stream Three: Transition Job Positions
in Social Enterprises to Help Minorities Gain
Experience

These activities direct help to minority start-ups from the phase of enterprise
functioning to the phase of financial support and then the phase of growth
and consolidation through self-financing.

7. Business and Employment Support Centre (SE7)
This is a new NGO which focuses on women entrepreneurship. It

currently offers shared-space and business counselling, plus it will offer a
start-up programme on a trial basis in the future. Furthermore, it helps to
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establish other social enterprises as is evidenced by their support of a woman
who is being mentored to help her establish her social enterprise (Zero-waste).
This social enterprise was founded by a member of a minority group and
at the same time she wants to integrate people with disabilities in order to
achieve environmental benefits in producing sustainable products to replace
disposable plastics.!

8. Petrklichelp (SE8)

Petrklichelp is an educational, innovative not-for-profit organisation oper-
ating in the market since 2005. The management of the organisation has
twenty-years of experience in the field of international projects. They support
young people in implementing their projects, mostly with a community
impact. They offer them an active mentoring programme, generally in
the form of non-formal education. This organisation helps minorities to
be involved in mainstream society not only through projects, but also in
volunteering activity.

9. Fundacja Laja (SE9)

Fundacja Laja (Laja Foundation) is a foundation based on educational
activities and it predominantly supports creative activities. It promotes
pro-social activities, volunteerism and education with Czech and Polish co-
operation. They help to prevent social problems based on stereotypes and
prejudices, plus they implement ecological projects. They work mostly with
young people, encouraging them to be active and to start-up their activities.

The start-up ecosystem has grown significantly in the Czech Republic in
recent years. In the Czech Republic, there are Czech and foreign organisations
that help minority groups start businesses. Table 3 has been designed for this
study to evaluate whether an enterprise: (1) fulfils the criteria of a social enter-
prise; (2) does not fulfil the criteria; or (3) there is no certainty as to whether
or not the enterprise fulfils the criteria. This measurement is based on qual-
itative and subjective evaluation, where a tick (/) means that the enterprise
fulfils the criteria, a cross (X) indicates that the enterprise does not fulfil the
criteria and a hyphen (-) means that there is uncertainty regarding whether
an enterprise fulfils or fails to fulfil the criteria.

As results in Table 3 have shown, most social enterprises focus on educa-
tional activities and mentoring activities, thus helping minority groups to

Theep://www.spolecenskaodpovednostfirem.cz/nasi-clenove/326-green-smile/.
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reduce problems with stereotypes in the open labour market. Unfortunately,
there are significant potential barriers to minority groups entering into busi-
ness and so they are offered the opportunity to use the services of these
support organisations and other similar organisations. They can also meet
social entrepreneurs who have already been able to set-up in the business
world and can thus benefit from their experiences in starting a business, espe-
cially in the form of social enterprise clusters or chambers of commerce for
social enterprises.

Minority Communities as Opportunity Spaces
for Social Entrepreneurship

In line with the presented results, many local challenges for minority social
enterprises have been identified. However, the minority communities could
be motivated by the successful projects of existing social enterprises in
local communities that meet social needs and seek also to meet the market
framework (Seelos et al. 2011).

The presented study discussed a wide range of minority entrepreneurship
issues and their place in the not-for-profit sector and in local commu-
nity. The support required is closely connected with social enterprises
when they find their role in the community and the associated social
impact in each phase of minority entrepreneurship phase development. It
is appropriate to clarify the extent to which social enterprises create special
programmes for each minority group. Like social entrepreneurs, minority
entrepreneurs have to identify opportunities, mix resources and establish
new ventures in a market. Social entrepreneurs could develop their activi-
ties only for economic impact, but they prioritise non-financial outcomes
including cultural, social and natural values, which are creating opportu-
nity spaces for target groups (Seymour 2012). Deep human motivation
and the balance of financial and non-financial goals creates a friendly envi-
ronment among different types of minority start-up entrepreneurs (Mahto
et al. 2010). Emotions and entrepreneurial motivation discover emotional
antecedents, self-oriented motives and other-oriented motives to drive and
develop minority entrepreneurship using social business network support
(Cardon et al. 2012; Miller et al. 2012). Figure 4 offers possible processes and
probing questions used to prompt start-up ideas of minority entrepreneurs
or develop growth phases which enhance their joint-ventures. The presented
case studies and model have shown that social enterprises could give three
possible forms of support to minority entrepreneurs:
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Fig. 4 Model of minority enterprises support Fred McKinney (Quinnipiac University,
USA)

e Firstly, in the form of transit employment, when a minority group member
gains experience, motivation, knowledge and peer support;

e Secondly, they could use social entrepreneurs for the role of mentors and
coaches to develop ideas for incubation;

e Thirdly, minorities could decide to network with social enterprises to get
knowledge of the local community in the form of volunteer activity and
later they may establish their own business.

Their beneficial impact on social and economic development of minority
entrepreneurs during various exiting business stages can be seen from various
perspectives, such as a contribution to a more balanced use and allocation
of local resources, generation of new employment (especially within minority
groups) and playing a role in enhancing the social capital that is accumulated
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at local level. As locally operated organisations, they adapt to the evolution of
the local context and can be considered as a problem-solver within a specific
social and economic context (Borzaga and Tortia 20006). Finally, it can be
stated that most of these social enterprises are prepared to educate and prepare
minority groups for their entrepreneurial activity by sharing their knowledge
and network (Weerakoon et al. 2016; Calvo Martinez et al. 2019; Seelos et al.
2011).

Conclusion

Social enterprises provide minority group members with support and offer
them an opportunity to reassess the role of work in their lives and to start a
business. This concept implies assisting disadvantaged minority groups, not
only to develop their career, but also to acquire specific values through demo-
cratic management structures, as disadvantaged workers are often involved
in the governance of WISEs (Galera 2009). Social enterprises contribute to
enhancing social cohesion in mainstream one support (as mentioned in best
practices SE1 to SE4) during the phase of motivation and business creation.
Social enterprises help foster existing minority enterprises, as they try develop
to supply goods and services with a high social potential, which strengthens
trust relations among the existing network of supporters. Their inclusive and
participatory approach also motivates minorities towards active participation
in the social and economic issues affecting their local communities. This
contribution helps to increase a person’s sense of social responsibility towards
their minority community.

Existing social ventures also offer additional, more specialised support to
develop their entrepreneurial ideas in the phase of enterprise functioning
within mainstream support services two, often providing the basics for
necessity-driven and opportunity-driven entrepreneurs. Without those busi-
ness development structures (such as incubators, mentoring and training
schemes, investment readiness support etc.), there is a risk that minority
enterprises will only have a small local advantage (see cases SE5 and SEOG).
Furthermore, according to the actors in the field, the challenges regarding
the structure and activities of business development services for social enter-
prises in the phase of enterprise growth and consolidation (see cases SE7
to SE9), need to be understood and minority enterprises need to recognise
social economy values and the significance of social enterprise principles. The
lack of funds for financing start-ups and the risk aversion of business activ-
ities associated with low business confidence of minority group members is
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the main topic there. The professionalisation of those enterprises could help
them to become sustainable social enterprise projects (Borzaga and Galera
2014). This can be achieved by building the skills and competences of social
entrepreneurs through the organisation of targeted sensitisation events and by
supporting the development of incubators and support structures designed
to foster social enterprise start-ups and scaling (Pelucha et al. 2017; OECD
2016). The phase of creation and motivation is a very important phase for
potential minority entrepreneurs and supporting social organisations need to
carefully select and provide specific services, including detailing the bene-
fits and risks of the business. Further research is required regarding these
mainstream supporting processes in social enterprises as previous analyses
have generally offered more questions than answers regarding designing and
implementing appropriate social enterprise support for minority commu-
nities (Dohnalové et al. 2015; Sebestovd and Palovd 2017; Wildmannova
2017).
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