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The Innovative Performance of Family
Businesses: An Essay About Intellectual
Capital and Absorptive Capacity

Raysa Geaquinto Rocha and João Leitão

Abstract The personal characteristics of the members, the organizational relation-
ships, and the internal procedures need to be managed. Knowledge needs to be
acquired, assimilated, transformed, and applied to create organizational value. Then,
the relationship between intellectual capital and the absorptive capacity are funda-
mental. Family businesses, those governed and/or managed by members of the same
family throughout the generations, represent more than half of the existing organi-
zations, reaching figures close to 90% in some locations. There is a gap in the
research about intellectual capital and the absorptive capacity of a family business;
thus it must be explored deeply. The objective of this essay is to relate the previous
evidence about the intellectual capital and the absorptive capacity of family busi-
nesses for innovative performance, identify previous results and the gap in the
literature, present a conceptual model, and propose an agenda for future research.
This essay was developed through a literature review. Then, this study contributes to
original insights on the role of intellectual capital and absorption capacity in the
innovative performance of family businesses.

Keywords Intellectual capital · Family business · Family firms · Performance ·
Innovation · Innovative performance

R. G. Rocha (*)
NECE, Research Center in Business Sciences, University of Beira Interior, Covilhã, Portugal

J. Leitão
NECE, Research Center in Business Sciences, University of Beira Interior, Covilhã, Portugal

CEG-IST and ICS, University of Lisbon, Lisbon, Portugal

© Springer Nature Switzerland AG 2020
J. Leitão et al. (eds.), Intrapreneurship and Sustainable Human Capital, Studies on
Entrepreneurship, Structural Change and Industrial Dynamics,
https://doi.org/10.1007/978-3-030-49410-0_12

https://doi.org/10.1007/978-3-030-49410-0_12#ESM


In the context of constant changes, for the organization to remain competitive and

The focus of this essay is on the gaps in the relationship between intellectual

capital, the absorptive capacity of family businesses for innovation, are sparse

1 Introduction
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The intangible assets of organizations are enhanced due to their potential to create
value and competitive advantages (Wexler 2002; Grant 1996). These intangible
assets such as knowledge, experiences, routines, and relationships are capable of
creating value and represent the organizational intellectual capital (Núñez Ramírez
et al. 2017; Wexler 2002; Zahra and George 2002; Cohen and Levinthal 1990).

All knowledge generated through the organizational intellectual capital, namely,
the personal characteristics of the members, the organizational relationships, and the
internal procedures, need to be managed to create value (Wang and Noe 2010;
Argote and Ingram 2000; Grant 1996; Nonaka 1994). The absorptive capacity of the
organization is part of this management, its set of routines and processes through
which the organization acquires, assimilates, transforms, and applies the knowledge
with the purpose of value creation (Zahra and George 2002).

prolong its survival, it must have a significant innovative performance (Serrano-
Bedia et al. 2016). In other words, the organization must create novelties that add
value (Tidd and Bessant 2014). While the absorptive capacity is a condition for the
innovative process (Zahra and George 2002), intellectual capital positively influ-
ences the innovative performance of organizations (Prod and Carlos 2015).

capital and the absorptive capacity of family businesses for innovative performance.
Family businesses, those governed and/or managed by members of the same family
throughout the generations (Chua et al. 1999), represent more than half of the
existing organizations, reaching figures close to 90% depending on the location
(Chua et al. 1999; Daspit et al. 2017).

Despite these data, studies with empirical research do not agree on the innovative
performance of these organizations (Broekaert et al. 2016; Stenholm et al. 2016; De
Massis et al. 2016; Miller et al. 2015). The researches that relate the intellectual

(Ferreira and Ferreira 2017). Therefore, due to the existence of a gap, there is a
need to research this issue. Thus, the objective of this essay is to relate the previous
evidence about the intellectual capital and the absorptive capacity of family busi-
nesses for innovative performance, identify the gap in the literature, and propose
agendas for future research.

The essay is organized as follows. It begins with a review of the literature on
intellectual capital, its dimensions; followed by the absorptive capacity, its phases;
and the presentation of studies on the innovative performance of family businesses.
After it is shown the previous evidence and some of the investigation gap observed,
an item also composed by a table synthesizes the result of the previous studies.
Lastly, in the final considerations, the contributions and limitations are identified,
and proposals for future studies related to the identified gap are presented.
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2 Literature Review

2.1 Organizational Intellectual Capital

Intellectual capital, a product of the knowledge era (Núñez Ramírez et al. 2017),
represents the collective knowledge of the organization (Ngah et al. 2016); it has
three dimensions associated with each other: human capital, structural capital, and
relational or social capital (Wexler 2002; Zahra and George 2002; Cohen and
Levinthal 1990).

Human capital represents the value of the personal characteristics of the members
of the organization, such as knowledge, talent, values, creativity, leadership, ability
to learn, flexibility, loyalty, proactivity, ability to solve problems, and attitudes. This
capital is lost with the exit of the member (Ngah et al. 2016; Wexler 2002; Zahra and
George 2002; Cohen and Levinthal 1990). However, such personal characteristics
must be separated from the intellectual property belonging to the company and must
be protected by contract (Núñez Ramírez et al. 2017). Concerning the human capital
of family businesses, which are in a highly changing environment and wish to
remain innovative, they must receive long-term investments, whether or not they
are family members, to develop a cohesive corporate culture (Miller et al. 2015).

Structural capital, on the other hand, represents the non-human knowledge that
remains in the organization even if the members leave it, which refers to the
databases, corporate culture, systems, technologies, routines, procedure manuals,
and strategies that generate value for the organization. Structural capital is a property
of the organization (Núñez Ramírez et al. 2017; Ngah et al. 2016; Wexler 2002;
Zahra and George 2002; Cohen and Levinthal 1990).

Relational capital is the most relevant source of competitive advantage (Saleh and
Masduki 2016), also called social capital, which is the set of organizational relation-
ships that affect integration, commitment, cooperation, cohesion, connection, and
social responsibility (Núñez Ramírez et al. 2017). The organization alone does not
get all the resources needed to prosper. So there should be cooperation and forming
alliances (Yoo et al. 2016). In family businesses, long-term relationships should be
fostered so that innovation is maintained continuously, without disruptions (Miller
et al. 2015).

This nature of intellectual capital can also be understood as the actual or potential
resources inherent to more or less institutionalized relations of mutual recognition
(Bourdieu apud Maak 2007). This capital refers exactly to these internal or external
organizational relationships (Wexler 2002), focusing on interactions between part-
ners, such as other organizations, customers, suppliers, public administration, and
society in general. Partners are considered as key elements for innovation
(Vlaisavljevic et al. 2016) and organizational performance (Nahapiet and Ghoshal
1998). In other words, relational capital significantly influences the capacity for
innovation and organizational performance (Sulistyo and Siyamtinah 2016). There-
fore, organizations should coordinate the different perspectives of intellectual capital
to improve their performance and competitive advantage (Lu et al. 2010).



214 R. G. Rocha and J. Leitão

The ability of the organization to cooperate is associated with relational capital;
these interactions between partners depend on mutual trust, exchange of information,
and mutual commitment (Garcıa and Bounfour 2014 apud Yoo et al. 2016). Thus,
relational capital acts as a bridge facilitating the knowledge sharing between the
partners (Kale and Singh 2007 apud Yoo et al. 2016). For instance, the intention to
learn is a relevant antecedent for organizational learning to occur in alliances; in this
case, there is a positive influence of absorptive capacity and relational capital for the
learning to be carried out (Yoo et al. 2016).

In order for an organization to manage its knowledge and create value, it is
necessary to integrate the dimensions of intellectual capital, that is, human capital
allows the transfer of knowledge through structural capital, which is reflected in the
relations of the organization (relational capital) (Fierro et al. apud Núñez Ramírez
et al. 2017).

The organization should be able to store knowledge even if members leave it
(Núñez Ramírez et al. 2017; Wexler 2002). For this reason, organizational memory
should be built since valuable information is found in inter- and intra-organizational
relationships (Wexler 2002). This demand is directly connected to the absorptive
capacity of the organization (Yoo et al. 2016). In the next subtopic, a review of the
literature on absorptive capacity and its implications on innovative performance are
briefly presented.

2.2 Absorptive Capacity and Innovation Performance

In the 1990s, Cohen and Levinthal (1990) presented the ability of the organization to
recognize, assimilate, and apply external information as a critical factor for innova-
tion capacity. In the following decade, Zahra and George (2002) presented a review
and reconceptualization of the absorptive capacity as a dynamic capacity when
analyzing its multidimensional nature, separated it into two phases, potential (acqui-
sition and assimilation) and performed (transformation and exploitation). In the
potential phase, the first two steps take place to achieve the realization, meaning,
the final moments in which the absorptive capacity ceases to be potential, becomes
realized, and influences the organizational performance (Zahra and George 2002).

The acquisition, the first step to the absorption of knowledge, is the ability of the
organization to identify and acquire knowledge and is the initial inference with the
primary knowledge. The second step, the assimilation, the understanding of knowl-
edge, occurs through routines and processes that allow the analysis, classification,
and interpretation of knowledge acquired. Once the knowledge is understood,
internalized, the next step is to transform it into a new knowledge useful to the
organization. Finally, the last step for the absorption of knowledge, exploitation, is
the ability of the organization to implement, use, this new knowledge in its opera-
tions, whether innovating in processes, products, or in organizational management
itself (Zahra and George 2002; Andersén 2015).
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Applying knowledge to tangible organizational operations is complex and time-
consuming (Andersén 2015; Nonaka 1994). The exploitation of knowledge depends
on the kind of knowledge that will be absorbed (Ipe 2003; Grant 1996) and is
positively related to the stability of the organization (Andersén 2015) and the
subsequent change in its performance (Argote and Ingram 2000). On the other
hand, access to external knowledge that is beyond the immediate context of the
competencies of the organization and the ability to use it in different contexts are
fundamental (Omidvar 2013).

The innovative performance of each organization depends on its absorptive
capacity, which is positively related to the preexistent knowledge of the members
of the organization. The absorptive capacity of the organization is directly linked to
the individual capacity of each member (Cohen and Levinthal 1990) because the
recipient of knowledge must have the skills and abilities to absorb it efficiently;
otherwise, there will be a gap in this absorption (Tang 2011). This process of
continuous refinement of knowledge occurs mainly through learning by doing
(Omidvar 2013).

When the types of intellectual capital are associated with absorptive capacity, it is
observed that relational capital has a relevant role in the absorptive capacity of the
organization, because its improvement can generate practices that foster the trans-
formation and exploitation of new knowledge (capacity performed), while the
expansion of human capital encourages the acquisition and assimilation of new
knowledge (potential capacity). Even socialization among the members of the
organization is relevant to the realization of their absorptive capacity (Soo et al.
2017).

Therefore, companies with different absorptive capacities also have different
levels of innovative performance (Ali et al. 2016; Zahra and George 2002; Cohen
and Levinthal 1990). Also, innovative performance is the result of learning and the
absorptive capacity of organizations (Ferreira and Ferreira 2017; Lane et al. 2006).

In family businesses, for example, members share memories and similar knowl-
edge, especially regarding the organization, which help the innovative processes and
the absorption of knowledge passed from one generation to the next (De Massis et al.
2016; Schmidts and Sheperd 2013). The absorptive capacity is, therefore, a relevant
predictor of innovation in family businesses, and they have a recursive relationship
(Ferreira and Ferreira 2017).

Studies on family businesses diverge on their innovative performance (Broekaert
et al. 2016; Stenholm et al. 2016; De Massis et al. 2016; Miller et al. 2015). For this
reason, in the next subtopic, the literature analysis will be deepened, presenting these
studies on the innovative performance of family businesses.

2.3 Innovative Performance of Family Businesses

In a global environment with a rapid technological change, innovation is crucial for
the growth and longevity of organizations, regardless of their size, sector, or species



(Serrano-Bedia et al. 2016). Therefore, innovation is something new that generates
value for the organization (Tidd and Bessant 2014). Innovation does not occur
through a linear process; it is the result of the interaction between the organization
and the environment. The ability of the company to achieve the objective through its
activities is a way to measure the performance of its innovation (Ferreira and Ferreira
2017).
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The organization being a family business is not a barrier to innovation (Leal-
Rodriguez et al. 2017). Once the scope of this essay is directed to the innovation
performance of family businesses, it is essential to clarify its concept. Chua et al.
(1999) present how the business is governed and/or managed with the dominant
view of the members of the same family(ies) throughout its generations. There are
several other definitions; for example, it is stipulated that the company must be at
least two generations within the family (Colli and Larsson 2014).

In these organizations, an adequate level of emotional connection between family
and business is needed. Social identity facilitates integration between these areas,
and there are three key dimensions to their development (Schmidts and Sheperd
2013): the level of involvement with the family business; shared memories, emo-
tional connection; and the extent of the operation, represented by the number of
family generations that the business exists (Schmidts and Sheperd 2013). The stories
told by previous generations can be a mechanism to bring new generations closer to
the company as well as to open the company to innovation (Kammerlander et al.
2015). This is innovation through tradition in family businesses, in other words,
using the old knowledge of previous generations as an opportunity to create new
products through a differentiated interpretation (value capture) of the past of the
organization (De Massis et al. 2016).

On the one hand, there are characteristics in family businesses that hinder
cooperation, such as avoiding risks and changes (Roessl and Rößl 2005). On the
other hand, the family business has other characteristics that highlight innovation,
such as its family character and entrepreneurship (Leal-Rodriguez et al. 2017) and its
adaptability to discontinuous changes (König et al. 2013). Family businesses do
have entrepreneurship orientation but need entrepreneurial activity in their strategies
to overcome conservatism (Stenholm et al. 2016).

The propensity of family businesses to innovate is related to their purpose, that is,
to propagate the internal interests of the family or the desire to create a robust
business, those are averse to risk, having difficulty in innovating; these, in turn,
invest in the organization, creating social and human capital that will allow innova-
tion and prosperity (Miller et al. 2015). The human elements of these companies,
their talents, interactions, and motivations, also indicate the possibility of innovation.
Hence, there is a need for constant investment in intellectual capital (family and
non-family) to develop and maintain the innovative capacity (Miller et al. 2015).

Corporate governance affects the nature and efficiency of family businesses
(Csizmadia et al. 2016; Colli and Larsson 2014). For example, there is a positive
relationship between the family nature of the organization and the disclosure of
relational capital (Saleh and Masduki 2016). Furthermore, on the one hand, the
family’s involvement in business might have a negative effect on innovative



performance (Serrano-Bedia et al. 2016), both the family ownership and the gener-
ation (Decker and Günther 2017). On the other hand, the flexibility of the family
business (Broekaert et al. 2016; König et al. 2013) including the ability to invest
more in innovation in moments of calm and high reserves (Liu et al. 2017) affects the
innovative performance of family businesses positively.
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A crucial moment in the life cycle of family businesses is succession, a time when
social and emotional wealth must be transmitted (Makó et al. 2016) and avoid its
expropriation with the departure of the founder (Lwango and Coeurderoy 2004). In
succession in family businesses, gender is also a relevant factor concerning succes-
sion by daughters and the preference for men in succession in family businesses
(Hytti et al. 2017). With succession, there is a change in management, and there is an
indication that the innovative performance of the organization will be changed
(Makó et al. 2016; Csizmadia et al. 2016). The organization must develop a cohesive
corporate culture and long-term investments to survive succession while maintaining
its innovative performance (Miller et al. 2015).

3 Prior Evidence and Research Gap

After the explanations about intellectual capital, absorptive capacity, and innovative
performance of family businesses, it can be observed that they are concepts related to
each other. Thus, the absorptive capacity is substantially related to the relational
capital in what concerns the cooperation for learning (Wexler 2002; Cohen and
Levinthal 1990). Absorptive capacity and relational capital influence the innovative
performance of organizations (Cohen and Levinthal 1990; Prod and Carlos 2015;
Vlaisavljevic et al. 2016; Zahra and George 2002; Chitsazan et al. 2017). In the
baseline studies on absorptive capacity, it is clarified that this is a condition for the
innovation process (Cohen and Levinthal 1990; Zahra and George 2002).

Family ownership can be a factor of negative influence on innovative perfor-
mance (Gómez-Mejía et al. 2007; Breton-Miller et al. 2015; Kellermanns et al. 2012;
Schulze and Kellermanns 2015; Decker and Günther 2017; Roessl and Rößl 2005;
Serrano-Bedia et al. 2016) or not (Broekaert et al. 2016; De Massis et al. 2016;
Kidwell et al. 2013; Leal-Rodriguez et al. 2017; Liu et al. 2017; Nordqvist and Melin
2010; Kellermanns et al. 2012).

About the gaps observed in this context, some are highlighted. The cultural
context of these companies must be taken into account, as well as the number of
generations passed by the organization (De Massis et al. 2016) and your time of
activity. The industry also needs to be considered, as there are industries that need
constant innovation, while others only take advantage of opportunistic innovation
(Makó et al. 2016).

The immigration situation also presents itself as a relevant factor for the innova-
tive performance of family businesses (Adendorff and Halkias 2014). There is also a
need to differentiate between voluntary and forced immigration as a factor to
entrepreneurship and innovation, as well as the degree of cultural difference between



countries. Another observed gap is in the values of the family business, not only the
moral values but also the ethical, spiritual, ecological, economic, and political values
(Pedro 2014) because these values can influence the vision and innovative perfor-
mance of the organization, as well as its capacity to absorb knowledge and its
alliances. Most of the studies used the qualitative methodology utilizing a case
study. It is also the most suitable method for analyzing complex situations and
subjective contexts (Yin 2013; Godoy 1995) like family businesses. However,
because of such gaps and divergences in the results of the case studies, there is a
need to solidify the theoretical basis.
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The relations are even clearer in the following table, which elucidates in a
diachronic vision the studies about the influence of the intellectual capital on the
innovative performance, the influence of the absorptive capacity on the innovative
performance, and the innovative performance of family business (Table 1).

4 Conclusion

This essay was developed through a literature review. In the initial subtopics, it was
presented that the absorptive capacity, as well as the social or relational capital, also
influences the innovative performance of organizations (Chitsazan et al. 2017;
Vlaisavljevic et al. 2016; Prod and Carlos 2015; Zahra and George 2002; Cohen
and Levinthal 1990).

As far as family businesses are concerned, research shows that they are entrepre-
neurial and that they are focused on innovation (Leal-Rodriguez et al. 2017; Liu et al.
2017; Broekaert et al. 2016; De Massis et al. 2016; Kidwell et al. 2013; Kellermanns
et al. 2012; Nordqvist and Melin 2010). The family ownership or if the organization
has the influence of the family on management hinders its innovation performance
(Decker and Günther 2017; Serrano-Bedia et al. 2016; Schulze and Kellermanns
2015; Kellermanns et al. 2012; Breton-Miller et al. 2015; Gómez-Mejía et al. 2007;
Roessl and Rößl 2005).

Hypotheses about the impact of each variable on the innovative performance of
family businesses emerge. The role of absorptive capacity is not yet clear, i.e.,
whether it is moderating, mediating, or both simultaneously (Muller et al. 2005).
For this reason, hypothesis 4 below is also necessary to identify whether the
absorptive capacity affects the magnitude, direction, and/or strength of the relation-
ship between intellectual capital and the innovative performance of family busi-
nesses (Fig. 1).

H1 Intellectual capital influences the innovative performance of family businesses.

H2 Intellectual capital influences the absorptive capacity of family businesses.

H3 The absorptive capacity influences the innovative performance of family
businesses.
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Table 1 Gaps and results of previous studies

Gaps Author/year Results

Influence of
intellectual
capital on
innovative
performance

How should the family
business manage its
investments in human
capital in the long term,
so as not to lose the value
invested and the knowl-
edge acquired with the
possible exit of the
member before the actual
return to the
organization?

Chitsazan et al. (2017) Intellectual capital sig-
nificantly affects orga-
nizational innovation.
The combination of
social, structural, and
cultural factors shapes
innovation in organiza-
tions based on knowl-
edge and high
technology

Vlaisavljevic et al.
(2016)

Partnerships are key
elements of innovation.
The organization should
diversify partners into
its alliances to improve
innovative performance
when alliance partners
share coded knowledge

What perspectives of
intellectual capital
should receive more
attention from family
businesses to improve
their innovative
performance?

Prod and Carlos (2015) Social capital has a pos-
itive influence on orga-
nizational innovation

Miller et al. (2015) Family businesses that
persistently seek inno-
vation in changing
environments must
make long-term invest-
ments in human capital,
whether family or not,
to develop a cohesive
corporate culture and
broad mentoring by
generations before those
that will succeed the
organization

Lu et al. (2010) Organizations must
coordinate the different
perspectives of intellec-
tual capital to improve
their performance and
competitive advantage

Nahapiet and Ghoshal
(1998)

Differences between
organizations, including
in performance, may
represent differences in
their ability to create
and exploit social
capital
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Table 1 (continued)

Gaps Author/year Results

Influence of
absorptive
capacity on
innovative
performance

What is the influence of
culture on the absorptive
capacity of family
businesses?

Ferreira and Ferreira
(2017) and Lane et al.
(2006)

Innovative performance
is the result of learning
and the absorptive
capacity of
organizations

Moutinho (2016) Absorptive capacity is
the fastest and most
balanced means for
development in envi-
ronments that are
adverse to innovation

Ali et al. (2016) Companies wishing to
engage in innovation
processes should be
aware of their absorp-
tive capacity. Its dimen-
sions should be seen in a
complementary and
sequential and
non-cumulative way

What is the influence of
the family company’s
operating time
(in generations) on the
development of its
absorptive capacity?

Zahra and George
(2002)

The absorptive capacity
is a condition for the
innovative process;
companies with differ-
ent absorptive capacities
also have different
levels of innovative
performance

Roessl and Rößl (2005) In family businesses,
some characteristics
hinder cooperation,
such as avoiding risks
and changes

Van den Bosch et al.
(1999)

Innovation produces
knowledge that
becomes part of the
absorptive capacity of
the organization and
increases the frequency
of its innovation in a
given area, the greater
the absorptive capacity
in this same area

Cohen and Levinthal
(1990)

The ability of the orga-
nization to recognize,
assimilate, and apply
external information
(absorptive capacity) is
a critical factor for
innovative capacity
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Table 1 (continued)

Gaps Author/year Results

Innovative
performance of
family
businesses

What is the difference
between the innovative
performance of a service
family business and a
production family
business?

Hernández-Perlines and
Xu (2018)

The absorptive capacity
of family businesses
mediates in the increase
in profits in innovation
for internationalization

Leal-Rodriguez et al.
(2017)

Being a family business
is no barrier to innova-
tion. The family busi-
ness has characteristics
that highlight innova-
tion, such as its own
family and entrepre-
neurial character

Ferreira and Ferreira
(2017)

The absorptive capacity
is a relevant predictor of
innovation in family
businesses. Innovation
and absorptive capacity
have a recursive
relationship

Liu et al. (2017) When there is calm and
reserve for investments,
family businesses show
greater investment in
innovation

Decker and Günther
(2017)

Both the degree of fam-
ily ownership and gen-
eration can negatively
influence the innovative
performance of the
family business

Serrano-Bedia et al.
(2016)

Family involvement in
business may have
made the innovative
performance of the
family business
negative

What are the influences
of the succession process
of family businesses on
their innovative
performance?

Broekaert et al. (2016) Despite making less
investment in research
and development, the
flexibility of the family
business enables its
success in developing
new products, that is, in
its performance in
innovation
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Table 1 (continued)

Gaps Author/year Results

What are the cultural
factors that most foster
innovation in family
businesses?

Stenholm et al. (2016) Family businesses do
have entrepreneurship
orientation, but they
need entrepreneurial
activity in their strate-
gies to overcome
conservatism

De Massis et al. (2016) Family businesses can
innovate through tradi-
tion, that is, take advan-
tage of the old
knowledge of previous
generations as an
opportunity to create
new products through a
differentiated interpreta-
tion (value capture) of
the history of the
organization

Csizmadia et al. (2016) The family business
should develop a suc-
cession and knowledge-
sharing plan to ensure a
smooth succession
between generations to
preserve its competitive
advantages and
performance

Makó et al. (2016) The context of need and
opportunity to under-
take family businesses
is analyzed, emphasiz-
ing that the transfer of
intangibles of the family
business in the succes-
sion process is more
important than the
transfer of physical
assets

What is the role of the
leader in shifting from
rigid mental models to
more open models for
innovation in family
businesses?

Miller et al. (2015) Family businesses must
invest in the organiza-
tion, creating social and
human capital that will
enable them to innovate
and thrive. The human
element of these com-
panies, their talents,
interactions, and moti-
vations, also indicate the
possibility of innovation
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Table 1 (continued)

Gaps Author/year Results

Sánchez-Sellero et al.
(2014)

Family control reduces
the capacity to absorb
spillovers from foreign
direct investment

Schulze and
Kellermanns (2015),
Kellermanns et al.
(2012), Breton-Miller
et al. (2015), and
Gómez-Mejía et al.
(2007)

Family businesses have
rigid mental models that
hinder innovation

Nordqvist and Melin
(2010)

Family businesses are
more creative and inno-
vative than non-family
businesses

H2

Intellectual

Capital

Absorptive

Capacity

H1

H3

H4
Innovative

Performance of

Family

Business

Fig. 1 Conceptual model of the relationship between intellectual capital and the absorptive
capacity of family businesses for innovation performance

H4 The absorptive capacity has a moderating influence on the relationship between
intellectual capital and innovative performance of family businesses.

The research about the relationship between intellectual capital and the absorptive
capacity of family businesses for innovation performance must be improved. There-
fore, the relationship between intellectual capital, absorptive capacity, and innova-
tive performance in family businesses needs the attention of researchers so that there
are relevant advances.

The main limitation of this research lies in its method, mainly due to the
subjectivity of the author and lack of empirical testing. Therefore, regarding the
scope of this essay, the test of the proposed model is suggested, and the effect of
external influences on this relationship should be tested, such as values, culture,
gender, industry, family hierarchies, and the number of generations. Qualitative
methodologies are indicated to test the proposed model. For example, case studies
on the relationship between intellectual capital and the absorptive capacity in the
innovative performance of family businesses because it is a method to deeply
understand complex events and contexts (Yin 2013; Godoy 1995).



Afterward, based on the previous studies that make up this study and, on the gaps,
observed in the literature, the following suggestions are proposed for future
researches:
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1. The role of organizational values in the relationship between the absorptive
capacity and the innovative performance of family businesses.

2. How the intellectual capital of immigrant family businesses influences their
innovative performance.

3. The influence of the values on the comparison between the innovative perfor-
mance of immigrant and non-immigrant family businesses.

4. The influence of the gender of the CEO on the innovative performance after the
succession process in a family business.

5. The above studies should also be carried out in family businesses in different
cultural, geographical, sectoral, and financial contexts.

6. Regarding the methodology, other methodologies should be explored, mainly
longitudinal studies on the changes in the innovative performance of family
businesses over the generations, principally on the influence of CEO exchanges.
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