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Coagulation

Ernest E. Moore

KPI title: Patients requiring an emergent operation on warfarin therapy should have 
an international normalized ratio (INR) measured at the time of initial assessment
Description INR measurement
Rationale An emergent operation can be complicated with bleeding which may be 

accentuated due to warfarin therapy because of inadequate concentrations of 
clotting factors II, VII, IX, and X.

Target 100% of patients undergoing an emergent operation on warfarin therapy have 
a preoperative INR measured.

KPI collection 
frequency

Annually

KPI reporting 
frequency

Annually

KPI calculation Numerator: number of patients undergoing an emergent operation on 
warfarin therapy who have a preoperative INR measured
Denominator: number of patients undergoing an emergent operation on 
warfarin therapy

Reporting 
aggregation

Hospital 1

Data source(s) Emergency surgery database
ICU database
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The original version of the book was revised: Affiliation of one of the editors, Ernest E. Moore, has 
been updated. The correction to the book is available at https://doi.org/10.1007/978-3-030-49363-9_26
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