CHAPTER 1

Development Plans

Career Development Planning is an ongoing process used to help an individual assess
their strengths, weaknesses, skills, interests, and priorities to plan their career growth
and prepare for future opportunities. A career development plan is used to set actionable
goals to help an individual determine where they are heading and what steps are needed
to get there. It is a blueprint used by an employee to capture short- and long-term
actionable goals needed to grow in their current role and to prepare for future roles. The
plan can be based on the skills, competencies, education, training, or behaviors required
for the employee to achieve personal and professional growth. The plan may include the
steps or activities and the time frame needed to accomplish these goals. Setting personal
and professional development goals gives an employee a road map to future success.

SAP SuccessFactors has a bundle of tools within the Career Development Planning
(CDP) module that an employee may use to manage personal and professional
development goals, do career planning, view career paths, and participate in mentoring
programs.

In this chapter, we will walk through the steps to setting up Career Development
Planning. We start by turning on the module in Provisioning and assigning configuration
permissions. We will then demonstrate how to use the online editor to create and
modify a development plan template. We will learn about the use of role competencies
with development goals and learning activities. Then we highlight the details of
editing the XML generated by that online editor with sample code. We will also see
how a development plan may integrate with Performance Management, Calibration,
Continuous Performance Management, Succession, and Career Worksheet. We will
finish by taking a tour of the end-to-end development plan process as an end user.
Following this chapter, we will dive into other features of CDP: Career Worksheet, Career
Paths, and Mentoring.
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CHAPTER 1  DEVELOPMENT PLANS

Goal Plans vs. Development Plans

As we go through this chapter, we will see that goal and development plans have
similar templates, permissions, and functionality. Before we begin, we will review the
commonalities and the differences between the two plan types. It is best practice to have
just one goal and one development plan template.

A development plan is like a goal plan in many ways:

o Similarly structured with the same look and feel
e Plan access being role based

o Use of the plan template XML to identify what a permission role may
see and do

e May link to activities and achievements in Continuous Performance
Management (CPM)

e May appear in a performance review form
e May be configured to copy goals from another goal plan
A development plan differs from a goal plan in the following ways:
e Agoallibraryis not accessed.
e Development goals may be linked to competencies.
o Development goals may be linked to learning activities.

o Development goals may be linked to competencies in Career
Worksheet.

e Development plans are ongoing and not limited to a year.
o Cannot cascade or align development goals.

e Development plans are usually private with access only to the
employee and their manager hierarchy.
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Basic Configuration of Development Plans

In this section, we will cover all the steps needed to configure a basic development plan
from beginning to end. The result will be a simple plan that a user may access to create
and manage development goals. Like the goal plan discussed in Volume 1, Chapter 4,
this type of plan is a good start for a first iteration review with real-life customers.

We will be working with Development Plan V12, which is the newest version of the
Ul and leverages the Fiori design standards. And to use the current versions of Career
Worksheet (v12) and Career Path (v2), this latest version is required.

Provisioning Configuration Prerequisites

Before we can configure a development goal plan, there are some preliminary steps to
perform in Provisioning.

Enable Career Development Planning

We will begin by editing Provisioning settings so that the Career Development Planning
screens and permissions become available in SAP SuccessFactors. Log into Provisioning
and select the appropriate company id. We will head to Company Settings to make our
updates. In order to use the Career Development Planning module and its features, there
are some underlying features that must be enabled.

We will start by verifying the settings listed in the following have been enabled:

e Version 12 Ul Framework (Revolution)
o Enable Generic Objects

e Enable the Attachment Manager

e Role-Based Permission

o JDM v2.0/Skills Management

e SuccessFactors 2.1 Competency Library
e LMS (optional)

Once confirmed, we will enable the features to make the Career Development
Planning module available. Within the Goal Frameworks section of Company Settings,
find Career & Development Planning as shown in Figure 1-1.
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Enable Development Plan V12 — requires "Viersion 12 Ul framework (Revolution]” «

Career Worksheet V12 — requires "Version 12 Ul framework (Revolution)™

[J Enable Career Path V2 — requires "Enable Generic Objects” and "Enable the Attachment Manager”
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Sync development goal data to ad hoc report | Sync iLastDmSyncComplalioan:null
Sync Leaming Activities data to ad hoc report| Sync |Last Data Sync Completion Date : null

Figure 1-1. Career & Development Planning Permissions

We recommend enabling CDP Full (Development Plan) to have access to the full

version of Career Development Planning which includes Development Plan, Career
Worksheet, and Career Path. Even if you do not use Career Worksheet and Career Path,
CDP Full allows for development plan customization and links to SAP SuccessFactors

Learning.

Table 1-1 details the Career & Development Planning options that are available

within Goal Frameworks.

Table 1-1. Career & Development Planning Settings

Option

Description

CDP Full (Development Plan)
Enable Development Plan V12
Career Worksheet

Career Worksheet V12

Enable Career Path V2

Enable Mentoring Program
Transcript

Use default value for required
field validation

Enable Add Learning Activity
Manually

Enables Development Goals V11 with Learning Activity integration.
Enables Development Goals V12, must also enable CDP Full.
Enables Career Worksheet V11, must also enable CDP Full.
Enables Career Worksheet V12, must also enable CDP Full.
Enables Career Path V2, must also enable Career Worksheet V12.
Enables Mentoring Program.

Enable only if integrated with SAP SuccessFactors Learning.

Do not use.

Allows users to manually add a learning activity to a development
goal; also enable Transcript.
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We will cover permissions and functionality of Career Worksheet, Career Path, and
Mentoring in later chapters.

Enable Learning Activities

SAP SuccessFactors Learning (LMS) may be integrated with CDP. The development plan
may be configured to allow users to add learning activities to development goals and
track actions and training being done toward achieving the goals. When enabled, users
can add learning activities directly from the LMS learning catalog. Users may also be able
to manually add custom learning activities to development goals.

To integrate with Learning, these features, also within the Career & Development
Planning section of Goal Frameworks, may be enabled as seen in Figure 1-2.

Career & Development Planning
CDP Full (Development Plan)
Enable Development Plan V12 — requires "Version 12 Ul framework (Revolution)”
J  Career Worksheet
O Career Worksheet V12 — requires “Version 12 Ul framework (Revolution)”
() Enable Career Path V2 — requires "Enable Generic Objects” and "Enable the Attachment Manager™

Migrate career paths from JOM 1.0t0 2.0: Mgmle  — requires "Enable JOM v2.0/Skills 0 and migration of Famili P ies from JOM 1.0
) Enable Mentoring Program — requires "Enable Generic Objects”, "Role-based Permission (This will disable Administrative Domains)” and "Enable the Attachment Manager™
Transcript — requires "Version 11 Ul (ULTRA)" (Avail ONLY to with SF Learning and Siemens/Tyco!) h

) Use default value for required field validation

Enable Add Leaming Activity Manually
Sync development goal data to ad hoc report §g\:\£)Lalear.a Sync Completion Date : null
Sync Leaming Activities data to ad hoc report| Sync | Last Data Sync Completion Date : null

Figure 1-2. LMS-Related Permissions for CDP Integration

To allow adding manual learning activities to a development goal, enable the
following:

o Transcript

o Enable Add Learning Activity Manually

Enable Development Goal Copy

There is a setting also under Goal Frameworks that you may enable if you opt to allow
users to copy development goals from another development plan. This is the same
functionality that is available on goal plans. To do so, enable TGM/CDP Goal Transfer
Wizard as shown in Figure 1-3. Since development plans may span several years, this
feature may not be of great use.
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Goal Frameworks
Goal Managoment Suite
[Total Goal Managernent v)
) Project Teams [Not Ready for SalesProduction]
TGM Version 10 Ul (f you are enabling Goals Management, picase enable GM v12 Ul - which is the iatest user interface. See the GM v12 Ul switch for mone information) — requires “Total Goal Management”
TGM/CDP Goal Transfier Wizard

Figure 1-3. Option to Copy Development Goals from Another Plan

Enable Ad Hoc Reporting for Development Goals

In order do ad hoc reporting on Career Development data as either the admin or a user,
enable the following in Company Settings:

e Analytics and Dashboard Tabs & Misc Reporting » Additional Adhoc
Sub domain Schemas Configuration » Development Goal

e Analytics and Dashboard Tabs & Misc Reporting » Enable INCLUDE
STARTING FROM USER in people pill » Development Goal

Enable Ad Hoc Reporting for Learning Activities

If you are linking development goals to learning activities and wish to do ad hoc
reporting on learning activity data, enable the following:

e Analytics and Dashboard Tabs & Misc Reporting » Additional Adhoc
Sub domain Schemas Configuration » Learning Activities

e Analytics and Dashboard Tabs & Misc Reporting » Enable INCLUDE
STARTING FROM USER in people pill » Learning Activities

Summary of Provisioning Updates

Shown in the following is a summary of the features that we have enabled.
Development Plan:

e Goal Frameworks » Career & Development Planning » CDP Full
(Development Plan)

e Goal Frameworks » Career & Development Planning »
Development Plan V12

Development goals linked to learning activities (optional):

e Goal Frameworks » Career & Development Planning » Transcript
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e Goal Frameworks » Career & Development Planning » Enable Add
Learning Activity Manually

Development goal copy from another development plan (optional):
e Goal Frameworks » TGM/CDP Goal Transfer Wizard
Ad hoc development goal reporting (optional):

e Analytics and Dashboard Tabs & Misc Reporting » Additional Adhoc
Sub domain Schemas Configuration » Development Goal

e Analytics and Dashboard Tabs & Misc Reporting » Enable INCLUDE
STARTING FROM USER in people pill » Development Goal

Ad hoc Learning Activities reporting (optional):

e Analytics and Dashboard Tabs & Misc Reporting » Additional Adhoc
Sub domain Schemas Configuration » Learning Activities

e Analytics and Dashboard Tabs & Misc Reporting » Enable INCLUDE
STARTING FROM USER in people pill » Learning Activities

After saving the new features, back out of Company Settings, return to the main
screen of Provisioning, and log out.

Assign Permissions to Configure and Administer Career
Development Planning

We will now head into the instance to assign role-based permissions which will enable
you to configure and administer the Career Development Planning module. Permissions
for Development Plans work similarly to goal plan permissions. For questions on how
to assign permissions, refer back to Volume 1, Chapter 4 which detailed the steps to edit
permission roles.

To assign admin role-based permissions, go to the action search bar, and type and
select “Manage Permission Roles”. Find the admin role that you wish to modify, open
it, and then click “Permission...:” Under Administrator Permissions on the left, click
“Manage Career Development”; then click the box next to “Development Admin,” as
shown in Figure 1-4.
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Permission settings @

Specify what permissions users in this role should have.© %= Access period can be defined at the granting rule level.
Manage Career Development 1= Target needs to be defined.
Select All
Manage Calibration Development Admin
Manage Career Path
Configure Career Path Node
Manage Suggested Roles

¥ Administrator Permissions

Manage Learning

Manage Career Development ~
Manage Mentoring Programs

Manage Continucus Performance Admin Career Development Plan Export Data

Figure 1-4. Manage Career Development Permissions

The administrator role now can manage the features of Career Development
Planning.

Table 1-2 describes the Manage Career Development permissions that are available.

Table 1-2. Summary of Manage Career Development Permissions

Permission Description

Development Admin To manage all development plan settings.

Manage Career Path To define and manage career paths.

Configure Career Path Node To define what appears on the node within a career path; only
for Career Path V2.

Manage Suggested Roles To configure Suggested Roles settings.

Manage Mentoring Programs To manage mentoring programs.

Admin Career Development Plan To export Career Development Plan data via Data Subject
Export Data Information

Additionally, grant the admin access to run companywide development reports
using the paths noted in the following:

e User Permissions » Reports Permission » Create Report »
Development Goal

o User Permissions » Reports Permission » Run Report »
Development Goal
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If using learning activities and wish to report on them, add the following access
as well:

o User Permissions » Reports Permission » Create Report » Learning
Activities

o User Permissions » Reports Permission » Run Report » Learning
Activities

If the standard development plan or custom tiles/dashboards are going to be used,
these permissions are needed as well. They may be found using the following path:

o User Permissions » Reports Permission » Analytics Tiles and
Dashboards

Primary Configuration of Development Goal Management

Now that we have the Career Development Planning module activated and we have
permissions to the needed screens to conduct our configurations, let’s get started! This
section will walk you through the basic steps of configuring a simple development plan, as
well as covering the screens to modify the primary template and administer the process.

Development Template Configuration

Here, we will take a look at how to create and edit a development template. The
configuration of the development plan template in Career Development Planning relies
on most of the same template configuration options done for Goal Management. Any
differences will be noted.

Development templates are commonly referred to as development or career
development plans. Unlike a goal plan that is created annually, a development plan may
span multiple years. It is advisable to use one development plan in your instance. This
is especially important when using Career Worksheet because it may only be linked to a
single Career Development Planning template. We will cover this feature in depth in the
next chapter.

In our example, we will use the “Manage Templates” online editor screen. There are
some features of development plan templates that are not available for editing in the
online editor that must be done directly in the development plan template’s underlying
XML and then uploaded into the system via Provisioning. We will cover this process later
in the chapter. To get started, follow these steps.
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In the search bar, type and select “Manage Templates.” The screen will appear with
multiple tabs representing the various template types. Click the Development tab to see
any development templates as seen in Figure 1-5.

Admin Center > Manage Templates LSS

Welcome  Performance Review  Goal Plan 360 Multi Rater Dy

This i your list of development plan templates.™ More
B Show Active Templates Only
o Add A New Template Rems per page 10 v K< Page 1 of1 ¥

Template Name Default Active Updated On Date Range Sart Order
Figure 1-5. Manage Templates View of Development Templates
Let’s look at the features found on this screen. The column headings are identical to

those in the Goal Plan tab.

o Show Active Templates Only: When checked, the inactive templates
will not appear in the listing. Inactive plans will also not be accessible
by employees or in performance forms.

e Add a New Template: Download a template from SuccessStore to use
as a starting point when building your plan.

o Default: Identify which plan is the default. This is the development
plan that a user sees when they access Development.

e Sort Order: For active plans, shows the order in which plans are
listed in the user’s dropdown list.

e Active: Available for use. If permitted, users will have access to
the plan.

o Updated On: The last time the template was modified.
o Date Range: Time frame of the plan.

Now let’s create a template. A development plan cannot be created from scratch. It
must be created from a template in SuccessStore or copied from an existing development
plan:

1. Click “Add A New Template.” In the popup, select a development plan
template from SuccessStore. This will be a starter template for you to
edit. Select a plan and click “Add to my Instance” as seen in Figure 1-6.

10
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SuccessStore ®

(Choose a template 1o add to your instance. Click the name or language to see 3 preview.

Template Name T Language(s)
© & Basic Development Plan English (United Kingdom)
Simple development plan designed for use within review foms English (United States)
French (France)
German (Germany)

Spanish (Spain)

Add to my Instance Cancel

Figure 1-6. Adding a Template from SuccessStore

2. You will be prompted to name your template as seen in Figure 1-7.
Type a name for your template such as “Career Development Plan”
and click “Save.”

Save As a New Template @

After clicking save, you will be taken to the new template page.
This is the name your end users will see when the form is launched.

Name:  Career Development Plan

m Cancel
Figure 1-7. Naming a New Development Plan Template

Once named and saved, the online editor will appear as seen in Figure 1-8 showing
the Preview page for the template.

11
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Admin Center > Manage Templates > Career Development Plan

¥ Save As.. | € Cancel
Preview
General Settings
b Edit Categories

S | As i reer r ., Add At ® Display Ogpti
» Edit Fields ] Aanya Singh Career Development Plan Add Goal Actions Display Options

+ Introduction

Development Goals
bdty God Description

7 Not Started

7 Not Stanted

Figure 1-8. Development Plan Editor Preview

Before we start to edit the template, let’s review its sections:

e Preview: View only. Provides a glimpse of how the plan will appear
to a user. The layout of the fields is not a 100% true representation of
how the form will look on-screen.

e General Settings: Used to edit the top section of the plan: plan name,
an introduction, and plan dates.

o Edit Categories: Used to create, edit, and delete categories of
development goals. Can reorder and relabel.

o Edit Fields: Used to create, edit, and delete development goal plan
fields.

Now let’s go through the steps to modify the template. Please note that this process is
identical to editing a goal plan:

1. Click “General Settings” on the left panel. The screen will
update with the General Settings page as shown in Figure 1-9.
Start by making sure you are on the default language in the
“Change Language” dropdown at the top of the screen. If you are
performing a global implementation, you can choose a language
from the dropdown to provide needed translations.

12
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@ Ccancel

General settings is where you define the foundational pieces of your template. Basic fields like name and description,

Change LANGUAge  etauir -

Name Career Development Plan

Instructions toyourusers B J U |2 EEE B | # | @ sie b
Add your personal development goals here]

Start Date puovaozo ][]
End Date

Display Continuous PM Achievements on Development goal plan

Figure 1-9. General Settings for a Development Plan Template

Note We recommend always configuring the form first using the default
language on every page of the online editor. This will automatically fill in the
values for the remaining languages active for your system (if you need to edit the
available languages, these are activated in Provisioning under Company Settings).
If you only use US English (en_US) and fill in all of the default values in US English,
you will not have to change languages at all.

2. Use the Name field to change the title of your development plan as

needed.

3. Enter any instructions you would like to provide in the

“Instructions to your users” field.

Note We find that some customers like to provide links to technical help
documentation and policy documents that provide context of creating development

goals.

4. Enter a start and end date.

13
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Note Development goals, unlike performance goals, frequently span multiple
years, so do not use a calendar or fiscal year for the plan start and end dates.

5. Check the box next to “Display Continuous PM Achievements on
Development goal plan” if desired. This will add a column to the
development goal plan showing any CPM achievements related to
the goal.

Note We recommend using this feature as it can be helpful to remind users
of their achievements. You must have implemented Continuous Performance
Management (CPM) for this feature to work. Refer to Volume 1, Chapter 13 for
more details.

Now, we will move on the “Edit Categories” section of the template:

1. Click “Edit Categories.” This will expand the section to show the
standard categories that come with the template you downloaded.
Unlike the goal plan template, there is only one standard category.
However, you may add additional categories if you like.

a. To add a category, click “Add a New Category,” and the category
will appear on the list.

b. To edit the name of a category, click the category and type the
new name of the category in the field that appears to the right
(after making a language selection).

c. To delete a category, click the trash can icon.

Note We do not recommend deleting a category after the form is put to use by
end users as this can corrupt data!

Next, we will review the Edit Fields section of the template.

14
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Click “Edit Fields.” The area will expand showing the fields included in the template
you downloaded from SuccessStore as shown in Figure 1-10. You can mouse over a field
and click the trash can icon to delete it. You can drag and drop fields to change the order
the fields appear in the development goal plan.

i Save As.. | @3 Cancel

Preview r v by e, * 10 adit s temelat the tab far th ' '
Below 18 3 preview of 2 sample plan created by this template. I you want 1o 8dit tris template, click on the 1ab for the respective section,

General Seitings

» Edit Categories r‘
=5 Aanya Singh Career Development Plan .- Add Goal Actions & Displry Options
- Edit Fields i L |

© Goal

Description +  Introguction

Start Date Add yeur personal development goals here

Due Date
Status Development Goals

. Visibillty Goal Description Due Diate
W Add a New Field
s . P v 1 t o7 Not Started

Figure 1-10. Edit Fields

Click an existing field to edit it. When editing a field, edit the label (be sure to choose
your desired language first) and indicate if the field is required. If you would like to show
this field in the People Profile block, check the corresponding box as well. See Volume 1,
Chapter 2 for more information on this block, and see Volume 1, Chapter 4 to reference
the tables of standard fields and options along with custom fields and types. When
adding a new field to your plan, the only options that appear are Competencies, Purpose,
and Custom Field as seen in Figure 1-11.

Add Field @

Select Field EAEETENm—
Competencies |

Purpose
Custom Field

m Cancel
Figure 1-11. Add Fields to a Development Plan

Review Table 1-3 for additional fields specific to development goals that may be
added to the template.
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Table 1-3. Development Fields to Add to the Plan

Technical  Field Type  Description Configuration
Field Name Options

competency competencies Used to link development goal to one or more Label, Required
competencies from your competency library. May Field, Show in
only link competencies that have been defined People Profile Block
in the current sign-in locale. If a competency
is defined in English only, and when a user
signs in the system with another language, that
competency isn’t available for linking.

purpose enum Dropdown listing for items such as “current role,” Label, Required
“future role,” or “general skillset.” Field, Show in
People Profile Block

To add additional fields to the plan, click “Add a New Field.” An example of adding a
field to the plan is shown in Figure 1-12.

Figure 1-12. Adding a Field to the Development Goal Plan

In the preceding example, there are some standard fields that may be added
along with a custom field. If you plan on allowing users to tie development goals to
competencies, a competency library is required, and the competency field has to be
added to the plan. Competencies may identify and communicate information about
the behaviors expected to perform a job. Competencies are important because they can

16
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be used in performance management, career development, compensation, succession
management, 360 surveys, recruiting, and workforce planning. Competencies are
mapped to job roles and can be used as part of an employee’s development path.

This is an optional field to add to the development plan. However, if you plan on
implementing Career Worksheet, a competency library is necessary. We recommend
you use the SuccessFactors 2.1 Competency Library since it contains associated teasers,
tunings, and behaviors. This library can be modified, or you may create your own
competency library to be imported.

The other standard field that you may add is “Purpose.” It uses a list as shown in
Figure 1-13.

Admin Center > Manage Templates > Career Development Plan

W SaveAs.. | O Cancel

Praviow Edit and add Fields to your plan, Here you can als personalize elements of each field.

General Settings

# Edit Categories
=y Change Language s b
Goal Label:  pupose
Description
Required Field
Start Date Show in People Profile Block
Due Date FieldID: popose
Status Field Type: -
Purpose Dropdown Options: [Deveiop n Curert Role 4

[Prepare for Fusre ke 1@

= = >

[Enhance General stmet

Add a New Value
Figure 1-13. View of the Purpose Field with Dropdown Options

For “Purpose,” you may add or delete dropdown options, change the sort order,
rename the labels, or change the text and background color for each label. Click “Add a
New Value” in order to create a new value for the field.

The development plan may use custom fields just as the goal plan allows. It is best
to add the custom fields here rather than adding them directly in the development plan
XML.

After naming the custom field, providing a custom field id and label, and identifying
the field type, save your updates.

The remaining standard fields, which are also available for goal plans, may not
be shown when trying to add a new field. So these would have to be added in the
development plan template XML which we will cover shortly.

17
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Congratulations! You have now configured your development plan! This template
can record development goal data using a variety of fields that can be added, removed,
and configured to suit the needs of the organization. We’ve also shown you which fields

can be used to integrate with competencies and Continuous Performance Management.

Email Notifications

The goal email notifications that were discussed in Volume 1, Chapter 4 are applicable to
development goals as well. These notifications are available for goal creation, deletion,
and modification and goal comments as noted in Figure 1-14. Refer to Volume 1,

Chapter 4 to review the list of goal plan notification descriptions and the process to
enable them.

E-Mail Notification Tomplates

Liss ks Ao 15 e notileation temalates
It checkBores 1o turn emal notAcations oriof. Emad notifications with & check next 1 thom wil Be tont 16 e when tha retated actians coour

Goal Creation Matification

Coal Creation HONMEAER will Be S60T 10 3 EEer when an Eoal was created for Rmher,

St Email Pricsity  High Pty

£F Customize Sertings for Gost Flans

Emai sunject: | Objective Creation Motice from Performancesanages Switen 1
B

Specity Ditterent Tempate for fach Eorm Lpaste serings

Switch to
Email Body:
You are rove vievdmg the “detnutt”
Please be advised that the objective
SEI_ParE]]
03 been created for you by [10BJ_SENDERI].

USIGNATURE]]

Savn Changes

Figure 1-14. “E-Mail Notification Templates” Screen

It is possible to regulate which goal plans send notifications. That means that you
can have any of the goal plan notifications turned on but only sent for specific goal
plans. You may wish to have a notification sent when a goal is added to a user’s goal
plan but not sent when a development goal is added to their development plan. When
a notification is enabled, click its name, and you will see the notification details on the

right side of the screen. You will see a link “Customize Settings for Goal Plans” as seen in
Figure 1-15.
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Goal Creation Notification
Goal Creation Notification will be sent to a user when an goal was created for him/mher.
To Customize Email Template Alerts:

 Pick the locale for the alert

= Modify the Subject and Body to meet your needs.
= Click "High Priority” for alert if approprite.

» Click save changes.

Set Emall Priority ~ High Priority

[ Customize Settings for Geal Plans

Figure 1-15. Customize Settings for Goal Plans

Click the link to see all of the active goal and development plans available for the
notification. Uncheck plans to disable their notification. Any plan that is still checked
will generate an email. An example is shown in Figure 1-16.

Customize Settings for Goal Plans

Goal Plan Enabled
2019 Goal Plan Extended

2019 Goal Plan

(< <

2020 Goal Plan

Career Development Plan

Figure 1-16. Selection of Goal Plans for Email Notification

Enable Mobile Career Development Plan

The development plan may be accessed on the mobile app (iOS and Android). Similar
to mobile goal plans, mobile development goal plans may be viewed and edited. It is
possible to add development goals.

Note Due to the simplistic nature of the mobile app, we will not cover using

the app. You may go to the Apple App Store or Android Market and search for
“SuccessFactors” to download the app. Once it is downloaded, you can click
“Demo” in the upper right-hand corner to take a tour of the app. If you want to
associate your app with a specific user on your instance to use real data, you will
need to walk through the on-screen registration process. To see the list of features
supported and not supported, please reference SAP note #2475032.
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To enable mobile features, follow these steps:

1. Type and select “Enable Mobile Features” in the search bar. The
Mobile Settings screen will appear.

2. Click “Modules” on the left. Then click the checkbox next to
“Career Development Planning” as shown in Figure 1-17. The
changes will take effect immediately.

Adrein Conter | Mobile Settngs
Mabile Settings

Enabie Mobie Featwres  Manage Moble Users

Enai 2cr055 yoUr Company, in most cases. I You want 1o Lemit fosture 2co8ss 10 Certain indhiduals o empioyee BIDUPS, Use Role Basad Permissions (ABF) to grant access os
requied.
Moble Specific » Modules
Moduies
¥ Career Development Planning

Emal Noti‘catons. 10 view and edt t 10 200255 thesir welopment goals

Figure 1-17. Activating Career Development Planning in Mobile Settings

We have now created a development plan and seen how to enable email notifications
and how to turn on mobile features for development goals.

Assigning Development Plan Permissions to End
Users

Before we dive into configuring our development plan further by editing the plan
template XML, we can assign permissions to end users (e.g., just a test user) in our test
instance so that we can see the results of our XML configurations and troubleshoot as
needed.

Setting up the role-based permissions for end users follows the same steps as
those followed for the admin role. The end user permissions are similar to goal plan
permissions. You may refer to Volume 1, Chapter 4 to review the discussion on end user
roles and targeted roles.

There are two permission types that control access to a career development plan:

1. Access to the Development Plan tab within the Development module

2. Access to the development plan templates for a specific target
population
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We will now modify the role-based permissions for the employee, manager, and HR
manager roles. We will set permissions for Career Development to identify which users’
plans each role may access. The roles will need Career Development Plan (CDP) Access
Permission and Goal Plan Permissions for the specific development plan. This gives
each role access to the Career Development tab and permission to access the specific
development plan. The difference between the permission roles is the granted and
targeted populations defined on these roles which will determine whose plan they may
see. We will call out additional permissions for the manager and HR manager roles.

Access to the Development Tab

Within Manage Permission Roles, open the role that you wish to edit. Under the User
Permissions section of the settings, click “Career Development Planning” on the left-hand
side of the popup and click the checkbox next to “Career Development Plan (CDP) Access
Permission.” This gives the role access to the Development tab. The permission is shown
in Figure 1-18.

Permission settings @

Specify what permissions users in this role should have. 0 %= Access period can be defined at the granting rule level
Career Development Planning 1= Target needs to be defined.

Select All
Mentoring Programs Access Permission

¥ User Permissions
Calibration
Career Development Plan (CDP) Access Permission
Career Worksheet Access Permission
Performance Career 2R Roles Access Py

Recommended Successors O 7

Career Development Planning

Figure 1-18. Access to the Development Tab

Access to Development Plans

Next, grant permissions so that a role can access the specific development plan. Also
found under “User Permissions,” on the left, click “Goals” Here, you will need to grant
access to the Career Development Plan found under Goal Plan Permissions as seen in
Figure 1-19.
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Permission settings @

Specify what permissions users in this role should have. ¥ = Access period can be defined at the granting rule level,

¥ User Permissions

OUEET 1T UL

Access to Conti Performance Manag Data O '
Calibration Goal Plan Permissions
All © Others
Goals 8017_Variable Pay Objective Plan 8002
Performance 8018_Variable Pay Objective Plan 8002
Leamning Career Development Plan

Career Development Planning

Figure 1-19. Permission for Career Development Plan Access

Users can add learning activities to a development goal if they have learning access
permission. This requires an additional goal plan permission to allow the user to have
access to see and add learning activities to a development goal. The role will require
access to the Learning Activity List/Detail View template as seen in Figure 1-20.

Permission settings @

Specify what permissions users in this role should have.0 = Access period can be defined at the granting rule level.

¥ User Permissions Goal Plan Permissions
All © Others

Calibration r - — -

8017_Variable Pay Objective Plan 8002
Goals 8018_Variable Pay Objective Plan 8002
Performance Career Development Plan

Career Worksheet
Leaming

Development Plan
Career Development Planning

Learning Activity List/Detail View
Famnansatinn and Vadahla e

Figure 1-20. Learning Activity List/Detail View Permission

If the role already has CPM permissions and you wish to display CPM achievements
on the development plan, add “Access to Continuous Performance Management Data”
also found within Goals. Permissions for the development plan, Learning Activity List/
Detail View template, and CPM data access are displayed in Figure 1-21.
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Permission settings @

Specify what permissions users in this role should have.© %= Access period can be defined at the granting rule level.

¥ User Permissions B Accessto © F e pata® !

Goal Plan Permissions © 1
All © Others

Goals 8017 _Variable Pay Objective Plan B002

Calibration

Perf B018_Variable Pay Objective Plan 8002
ernormance

Career Development Plan

Career Worksheet

Development Plan

Compensation and Variable Pay Learning Activity ListDetail View
Variable Pay Objective Plan B002

Emoloves Data

Figure 1-21. Development Plan and CPM Access

Role-Based Permissions for Learning

If users will be able to add learning activities to their development plan, they will need
access to the learning activities content defined in the Learning Activity List/Detail View
template XML. We have not discussed this template yet, but the role-based permissions
will need to be updated for the same roles that have Career Development permissions
(employee, manager, and HR manager roles). Users can add or view learning activities
tied to a development goal only if they have learning access permission defined in the
Learning Activity List/Detail View template XML.

Manager and HR Manager Reporting Role-Based
Permissions

In order to allow managers and HR managers to run reports on development plans and
associated learning activity data, the permission roles will need the following additions:

o User Permissions » Reports Permission » Create Report »
Development Goal

o User Permissions » Reports Permission » Run Report »
Development Goal

If using learning activities and wish to report on them, add the following:

o User Permissions » Reports Permission » Create Report » Learning
Activities
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e User Permissions » Reports Permission » Run Report Learning

Activities

If the standard development plan or custom tiles/dashboards are going to be used,
these permissions are needed as well. They may be found using the following path:

o User Permissions » Reports Permission » Analytics Tiles and
Dashboards

Role-Based Permissions to View Others’ Plans

The role-based permissions required to allow access to anyone’s plan would need to be
added to a permission role used for employee search which allows Organization Chart
Navigation Permission and Company Info Access and User Search as seen in Figure 1-22.
We will discuss the corresponding permissions to define in the development plan
template XML in the next section of this chapter.

v Permission requiring target

G | User Permission
» Organization Chart Navigation Permission
« Company Info Access
User Search

Figure 1-22. Permission to Allow User Search

This is granted to “Everyone” for a target population of “Everyone” as seen in
Figure 1-23.

Grant this role 10... @

1: Define whom you want to grant this role permission to.

v Grant role to:
) Everyone (All Employees) [

2: Specify the target population whom the above granted users have permission to access. Why
Target population

' — © Everyone
“ ™Y Target population of.
Granted User's Depanment

None Selected

Figure 1-23. Target Population for Name Search
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If you add the access to the Development tab (Career Development Plan (CDP)
Access Permission) and to the development plan (Goal Plan Permissions » Career
Development Plan), this will allow any user to see the development goal plan and its
content for anyone.

These are the permissions required for the employee, manager, and HR manager
roles. The difference lies in the target population. The employee is usually granted access
to “self,” which means they can only see and edit their own development goal plan.
Managers typically have access to their direct reports, and you may also choose how far
down the hierarchy you would like the manager to have access. The HR manager role
would have access to their HR reports.

To reiterate, development goal plan permissions must specify a target population.
This means that you identify the plan the role has access to (goal plan permissions) and
then identify whose plans they may see (target population).

Table 1-4 identifies which users have the permission granted to see the target
population.

Table 1-4. Roles and Target Populations

Role Permission Group or Users to Target Population
Grant the Permission to

Employee Employees Granted user (self).

Manager Managers Granted user’s direct reports; specify levels and
exclude self.

HR manager ~ HR manager Granted user’s HR reports; specify levels and
exclude self.

Basic Development Plan Features Requiring XML
Configuration

We now have a basic development plan built and have granted access to the employee,
manager, and HR manager permission roles. Now we can look at the development plan
template XML configuration.
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As we just saw, role-based permissions define which type of plan a user has access
to and which users’ plans they can view. As we will see now, access to the content
and actions of the development plan is restricted by the permissions defined in the
development plan template XML.

The template permissions identify which roles can perform certain tasks such as
creating development goals, deleting development goals, and editing development
goals. Field permissions identify what development goal plan fields a role may view
or edit. Access to the content and actions of the development plan is restricted by the
permissions defined in the development plan template XML.

Downloading, Editing, and Uploading the XML

An XML is automatically created when you create the development plan template using
the online tool shown in the prior sections of this chapter. There are modifications that
cannot be made in the online tool, so we will need to edit the XML. You can export the
career development plan template XML to make updates to the fields that cannot be
made via Managing Templates in the Ul, specifically around attributes and permissions.
You may also add standard fields that are not available from the basic template in the
instance. This would also require “Read” and “Write” permissions granted to the fields
and adding the fields to the plan layout so they will display on the plan.

Before we can edit, we need to download the development plan template XML from
Provisioning. Plan templates are found under Managing Plan Template as shown in
Figure 1-24. Here, you will find links to the various templates. We will be working with
the Development Plan template.

Managing Plan Template

Import/Update/Export Objective Plan Template
Import/Update/Export Variable Pay Objective Plan Template
Import/Update/Export Development Plan Templates
Import/Update/Export Leaming Activities Templates
Import/Update/Export Career Worksheet Templates

Figure 1-24. Plan Templates in Provisioning

Click the link “Import/Update/Export Development Plan Templates.” In Figure 1-25,
you will now see the screen where you download and upload the development plan
template XML.

26



CHAPTER 1  DEVELOPMENT PLANS

[SuccessFactors Business Execution Suite™ PROVISIONING

: . Companies

Company  New Clone
Detaslls  Compary Company Racorts
welia Comeany Liskog RRABGREEOHIJELMEQEQESIMY W X Y 2 Qtbers showal .

ine . o e -
Tamplute Fila: | G Fin | N e ihonen

Figure 1-25. Development Plan Template Screen

Here, you will see the Career Development plan templates for your instance. Find the
development plan template that you created in the instance. Click the icon beneath the
Export column as shown in the following figure. Your web browser will download
the file to your local machine. We will make any necessary edits and then upload the
modified XML.

Now let’s look at the XML to better understand what it contains and how it works.
The development goal plan is similar to the goal plan except

o A Development Plan is ongoing and isn’t limited to a one-year span.
e Development goal template IDs must be in the range 2001-2999.

e The obj-plan-type should be “Development.’

o Development goals may be linked to competencies.

o Learning activities may be linked to development goals, using

learning catalog or custom activities.
e You cannot include a goal library in the development plan.

¢ You cannot cascade and align development goals.

Development Plan Template XML

The development plan template uses the majority of the template configuration options as
the goal plan template. In this section, we touch briefly on the sections that are identical to
those in the goal plan XML. Please refer to Volume 1, Chapter 4 to review the standard fields
and options along with custom field types and configuration options. The configuration
options that are particular to development plans will be explained in detail.
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Template Attribute Updates

The <obj-plan-template> tag is the highest-level tag in the XML structure. It defines a
series of options that can be turned on or off or adjusted to turn on/off features or adjust
them. The options are the same as for those in the goal plan XML.

An example code segment is shown in the following:

<obj-plan-template spellchk="true" new-obj-share-status-public="false"
instructions-viewdefault="on" alerts-viewdefault="on" cascade-parent-
viewdefault="on" cascade-child-viewdefault="on" pager-max-objs-per-
page="10" pager-max-page-links="9" pager-max-children-per-parent="3"
display-alignment-format="goals" more-details-child-format="goal-plan"
share-confirm="true" unshare-confirm="true" allow-group-goal="false"
goal-tree-link="true" expand-collapse-categories="false" use-text-for-
privacy="true" cws-people-role="true" overwrite-target-population="false’
swap-goal-link="false" learning-activity-deep-link="false" show-total-

goalscore="false" show-goal-id="false">

Refer to Table 4-4 in Volume 1, Chapter 4 that details the <obj-plan-template>
attributes.
There are two attributes worth noting that pertain to privacy:

1. new-obj-share-status-public: When true, all goals default to
public.

2. use-text-for-privacy: When true, text (private, public) displays
in the Visibility column on the plan icon; when false, the icon
(sunglasses) is used to indicate if the goal is private. The Visibility
column found on both the goal plan and the development plan
may contain an icon or text.

Table 1-5 contains a portion of the development plan template XML with certain
features highlighted with a brief explanation. We will go into more depth shortly.
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Table 1-5. Description of Object Elements

Element Description Code

obj-plan-id  Unique numeric identifier of the development goal ~ <obj-plan-id>2001

plan. Range must be within 2001-2999. </obj-plan-id>
obj-plan-type Defines the plan type: goal plan, development plan, <obj-plan-type>Development
learning activity, or career worksheet. </obj-plan-type>
obj-plan- Title of the goal plan as you set it using the online  <obj-plan-name>Career
name tool that appears for end users. The first line Development Plan
defines the default. You can set the name for each  </obj-plan-name>
active locale in your instance below that. <obj-plan-name lang="en_US">

Career Development Plan
</obj-plan-name

obj-plan-desc The description is shown only to those configuring  <obj-plan-desc><![CDATA
the development plan in the XML or the online tool. [ Career Development Plan]]>
The last modified is updated automatically when </obj-plan-desc>
you save in the online tool or when you upload the
XML in Provisioning.

obj-plan- The last modified is shown only to those <obj-plan-lastmodified>
lastmodified  configuring the development plan in the XML 5/29/20 6:54 PM
or the online tool. The last modified is updated </obj-plan-lastmodified>

automatically when you save in the online tool or
when you upload the XML in Provisioning.

obj-plan-start The start date defines the period for which the <obj-plan-start>

development goals are achieved. Also acts as 01/01/2020</0bj-plan-start>
the default start date when the user creates a
development goal.

(continued)
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Table 1-5. (continued)

Element Description Code
obj-plan-due The end date defines the period for which the <obj-plan-due>12/31/2023
development goals are achieved. Also acts as </obj-plan-due>

the default end date when the user creates a
development goal. A development plan is ongoing
and isn’t limited to a one-year span.

A sample code segment for these elements is shown in the following:

<obj-plan-id>2001</obj-plan-id>
<obj-plan-type>Development</obj-plan-type>
<obj-plan-name>Career Development Plan</obj-plan-name>
<obj-plan-desc><![CDATA[Development Goals]]></obj-plan-desc>
<obj-plan-lastmodified>5/29/20 6:54 PM</obj-plan-lastmodified>
<obj-plan-start>01/01/2020</obj-plan-start>
<obj-plan-due>12/31/2023</0obj-plan-due>

Switches

The “switches” element is used to turn features on or off for the development goal
plan. The default value is “off” which means you will only need to insert switches
into the template if you don’t wish to use the defaults. The switches specific to the
development plan template are shown in Table 1-6.

Table 1-6. Development Plan Switches

Switch Description
show-competency-browser To add a competency on a development goal.
continuouspme-integration To show CPM achievement related to a development

goal on the plan.

development-scorecard-show-all-goals To include development goals in the scorecard.

Switches are added in the XML following “<obj-plan-due>" or “<obj-plan-
numbering>" if used.
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A switches example code segment is shown in the following:

<switches>

<switch for="show-competency-browser" value="on" />

<switch for="continuouspm-integration" value="on" />

<switch for="development-scorecard-show-all-goals" value="on" />
</switches>

Let’s look at each switch more closely to see what it controls.
<switch for="show-competency-browser" value="on" />

This switch is only applicable if your development plan will contain competencies.
This switch enables a user to add a competency to a development goal as shown
in Figure 1-26. While a competency may be added to a development goal from the
designated competency library, the switch enables a link “Add Competencies” in the
competency browser containing all competencies.

Add Development Goal
Add Develepment Goal

Fieids masked with * are required.

Viskaiy: Pubic E
coaching advisor spell check... lagal scan...
* Dovelopment Goak: 1
coaching advisor spell check... legal scan...

Measure of Success:
Recommanded Empioyee
Actions:
St Dt 010112020
Due Dane: 123172023
Status: Not Searted E
* Compatencies: Add Competencies

Acoepting Direction

Accepting Resporaibaity

Acxuiring Infermation

Acting Decisively

Acting Statogically

Acting as a Chamgion for Change

Acting with Integray

Adapting t3 Change

Adapting to Others
Purposa: Current role E

Figure 1-26. Switch That Enables Adding an Additional Competency to a
Development Goal
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<switch for="continuouspm-integration" value="on" /»

This switch allows the Continuous Performance Management (CPM) column to
appear on the development goal plan which indicates the number of achievements tied
to a development goal. This is the same functionality available on a goal plan. Instead of
adding this option within the XML, you may enable the checkbox “Display Continuous
PM Achievements on Development goal plan” within the development plan template in
the instance.

Either method will enable the achievements on the development plan. Setting the
switch in the XML will set the checkmark in the template. Similarly, setting the checkbox
in the template will create the switch in the XML. In either case, be sure you your
instance is using CPM data before you set this switch.

¢<switch for="development-scorecard-show-all-goals" value="on" />

This switch is used to include the Development Plan Portlet in People Profile. Setting
this switch will display all of the user’s development goals in the Development Plan
Portlet in People Profile. Turning this switch on removes the employee’s ability to hide
any of the goals from their development plan in the portlet. It also removes the ability to
manually add development goals to the portlet directly from their development plan.

This switch is only viable if the Development Plan Portlet is configured in the
Succession Data Model, the portlet is configured in People Profile, and role-based
permissions are set to view the portlet. We will cover this in more depth later in the
chapter.

Linking Competencies to Development Goals: Competency Filters

To use competencies within a development goal plan, there are some additions to make
to the XML:

o Create a competency field on the plan (if this field was not added
when creating the template in the instance).

o Identify which competencies may be used.

e Optionally allow the competency browser to add additional
competencies from any available competency library.
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To enable a user to link competencies to a development goal, a competency field
must be added to the development plan XML. When we were creating our development
goal plan template, we saw that the competency field could be added in the template.
However, we will still need to add permissions in the XML. When using this field,

a competency library also needs to be identified in the XML. This defines which
competency library a user may select competencies from to add to a development goal.

Use the <competency-filters> tag to define the sources (type) of competencies that
the development plan may reference. Valid types include roles, forms, categories, and
libraries. This is used in conjunction with “exclude” and “include” values. An “exclude”
type identifies the competency type to exclude. An “include” type identifies the type
(forms, roles, category, library) with a match. This identifies which specific role, form,
category, or library may be used.

In the example code segment shown in the following, only competencies from a
specific category of a specific library may be added to a development goal. These are the
only competencies that a user will have the option of adding to their development goal:

default-category id="Goals">
<category-name>Development Goals</category-name>
<category-name lang="en US">Development Goals</category-name>
</default-category>
<competency-filters>
<exclude type="forms"/>
<exclude type="roles"/>
<include type="category" match="SuccessFactors Premium Library"
library="SuccessFactors 2.1 Competency Library"/>
</competency-filters>

The <competency-filters> tag follows <default-category> and is before
<field-definition>.

To allow users to add a learning activity to a development goal, a reference is needed
to the learning activities template. The template ID should be “4201,” and the code
segment is shown in the following:

<learning-activities template-id="4201"/>
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This should follow text replacements and appear before the default category ID as

seen in the code segment sample that follows:

<text-replacement for="category">
<text lang="en US"><![CDATA[Category]]></text>
</text-replacement>
<learning-activities template-id="4201"/>
<default-category id="Goals">

Development Plan Fields

The field-definition element defines the fields in the development plan template. The

same standard fields found in the goal plan are available in a development goal plan

with the exception of the competency field. Shown in Table 1-7 are the fields that may be

used in a development plan.

Table 1-7. Standard Development Goal Plan Fields

Field Description

Name Development goal name.

Description What the development goal is.

Metric How the development goal is being measured.

Start Begin date of the goal. Default value of <obj-date-start>.

Due Completion date of the goal. Default value of <obj-date-due>.

State Status of the goal.

Done Percentage complete.

Weight Usually a percentage; if the development plan is used in the PM form, the weight
auto-populates.

Category May identify the type of development goal.

Tasks Table with actions associated with the development goal: multiple actions for a goal.

Milestones Table of milestones toward achieving the development goal: multiple milestones for
a goal.

Competency  Link the development goal to a competency; may tie multiple competencies to a goal.
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Note that when we downloaded the template from SuccessStore, several of these
fields were not on the plan. In order to use any of these (Metric, Tasks, Milestones,
Weight, Done), they would need to be added to the XML.

The State field is often used as the development goal Status field. It is defined as a
text value that displays in color, usually as a dropdown listing with a background and
font color associated with each value. The final value in the list denotes completion of
the development goal. When a goal is completed, no more learning activities may be
added to the goal.

A code segment displays an example of how to create the state definition:

<field-definition id="state" type="enum" required="false" detail="false"
viewdefault="on" showlabel="false" field-show-coaching-advisor="false"
cascade-update="push-down">
<field-label>Status</field-label>
<field-label lang="en US">Status</field-label>
<field-description>Status</field-description>
<field-description lang="en US">Status</field-description>
<enum-value value="Not Started" style="background:white;color:black">
<enum-label>Not Started</enum-label>
<enum-label lang="en_US">Not Started</enum-label>
</enum-value>
<enum-value value="On Track" style="background:yellow;color:black">
<enum-label>On Track</enum-label>
<enum-label lang="en_US">On Track</enum-label>
</enum-value>
<enum-value value="At Risk" style="background:blue;color:white">
<enum-label>At Risk</enum-label>
<enum-label lang="en US">At Risk</enum-label>
</enum-value>
<enum-value value="Behind" style="background:red;color:black">
<enum-1label>Behind</enum-label>
<enum-label lang="en US">Behind</enum-label>
</enum-value>
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<enum-value value="Completed" style="background:green;color:white">
<enum-1label>Completed</enum-label>
<enum-label lang="en US">Completed</enum-label>
</enum-value>
</field-definition>

When adding or editing a goal, the Status field will appear as a dropdown listing as
shown in Figure 1-27.

Suatus | ¢ MNotSuried
On Track

Al Risi
Compiatod

Figure 1-27. Status Field Options

Competencies

As mentioned earlier in this chapter, it is possible to link development goals to one or
more competencies that the employee is trying to develop. To accomplish this, a field
definition with a field type of “competencies” needs to be added to the development
plan template in the instance or here in the XML. This is in addition to identifying the
competency library to reference when adding competencies to development goals
within the development plan.

There may only be one competency field added to the plan, but it is possible to tie a
development goal to multiple competencies.

Sample code is shown in the following:

<field-definition id="competency" type="competencies” required="false"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="true" cascade-update="push-down">
<field-label>Competencies</field-label>
<field-label lang="en US”>Competencies</field-label>
<field-description>Competencies</field-description>
<field-description lang="en_US">Competencies</field-description>
</field-definition>
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The default when adding competencies to a development goal is a list with
checkboxes as shown in Figure 1-28. It is the option to select multiple competencies.

* Competencios: Add Competencies
Accepting Direction
\ Accepting Responsibility
Acquiring Information
Acting Decisively

Acting Strategically

Acting as a Champion for Change
Acting with Integrity

Adapting to Change

Adapting to Others

Figure 1-28. Add Competencies to a Development Goal

It is possible to allow only one competency to be added to a development goal.
Add the <field-format> tag within the field-definition block:

<field-format>use-competencies-single</field-format>
The competency field code segment to incorporate this tag is shown in the following:

<field-definition id="competency" type="competencies" required="true"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="true" cascade-update="push-down">
<field-label>Competencies</field-label>
<field-description>Competencies</field-description>
<field-format>use-competencies-single</field-format>
</field-definition>

This will make the competency field a dropdown list to select just one value as
shown in Figure 1-29.
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Add Development Goal

Add Development Goal
- b Goal:
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Figure 1-29. Add a Single Competency to a Development Goal

It is possible to use behaviors in this field instead of competencies. However, your
competencies must include behaviors in order for this to work. If you are using the
SuccessFactors 2.1 Competency Library, behaviors are included. It is also possible to add
behaviors to the competencies via Manage Job Profile Content. To use behaviors, set the
field-format tag as shown in the following:

<field-format>use-behaviors</field-format>

When using this tag, only the competencies that have behaviors are then shown to
users. They can select behaviors under the competency when creating a development
goal. The competency field will then list the selected behaviors. Please note that the
single select option is not available for use with behaviors.

The field definition containing these tags is shown in the following code segment:

<field-definition id="competency" type="competencies" required="false"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="true" cascade-update="push-down">
<field-label>Competencies</field-label>
<field-label lang="en US”>Competencies</field-label>
<field-description>Competencies</field-description>
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<field-format>use-competencies-single</field-format>
<field-description lang="en_US">Competencies</field-description>
</field-definition>

If Writing Assistant is enabled in Provisioning and the competency library has teasers
associated with the competencies, you may use Coaching Advisor for any textarea field.
The Coaching Advisor content is based on competency teasers as is defined by
»_u

“field-show-coaching-advisor”=“true”.
A code segment sample is shown in the following:

<field-definition id="metric" type="textarea" required="false"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="true" cascade-update="push-down">
<field-label>Measure of Success</field-label>
<field-label lang="en_US">Measure of Success</field-label>
<field-description>Measure of Success</field-description>
<field-description lang="en US">Measure of Success</field-description>
</field-definition>

Shown in the following is an example of a custom field added through “Manage
Templates” in the online editor:

<field-definition id="custom01" type="textarea" required="false"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="true" cascade-update="push-down">
<field-label>Recommended Employee Actions</field-label>
<field-label lang="es US">Recommended Employee Actions</field-label>
<field-description>Recommended Employee Actions</field-description>
<field-description lang="es US">Recommended Employee Actions
</field-description>
</field-definition>

And just to note, like the goal plan, it is not possible to add custom fields to a table
field.
We have now looked at the fields that may be used on a development goal plan. Next,

we will discuss the content permissions.
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Content Permissions

The content permissions control the visibility of the fields of a development goal plan
and the actions that a user is allowed to take. Action permissions control the actions
that the users can take on the development plan. “View” and “Write” permissions
control the fields which a given role can view and write for when creating or editing the
development goal.

Public and private goals are both supported on the development plan, so based on
your organization’s needs, you may configure role permissions for these types of goals
differently.

Action Permissions

As seen in Table 1-8, actions that the users can take on the development plan are
described.

Table 1-8. Actions with the Development Template XML

Action Description

Private-access Access to private goals.

Create Ability to create a development goal.

Delete Ability to delete a development goal.

Move Ability to move a development goal up and down in the development plan.
Share Ability to make a private goal public.

Typical action permissions are as follows:

e The employee and manager can create, delete, and move
development goals.

e Make goals private.

e The manager’s manager and HR manager hierarchy may go into the
employee’s development goal plan to view it.

Since cascade and alignment of development goals are not supported, you may
remove all cascade and unalign actions from the template which include cascade-push,
cascade-pull, cascade-align, unalign-parent, and unalign-child.
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,Next you will need to identify which roles may perform the actions and update the
template accordingly.

The role-based permissions in the instance define which roles can access the
development plan, but without the permissions in the development plan XML, plan data
will not be visible.

When creating or editing a goal, the user could set the goal as private. The
“private-access” permission identifies which roles may see the private goals on a
goal plan. Identify the roles that may see private goals using the “private-access”
action as shown in the following code segment sample:

<permission for="private-access">
<description><![CDATA[Employees, and their HR reps and managers up the
reporting chain may view unshared/private goals.]]></description>
<role-name><![CDATA[E]]></role-name>
<role-name><![CDATA[EM+]]></role-name>
<role-name><![CDATA[EH]]></role-name>
</permission>

This action permission will enable a user to identify goals as private which limits
which permitted roles will see these goals on the plan. In this example, only the
employee, their manager hierarchy, and HR manager will be able to see private goals on
the employee’s plan.

Development plans often are considered private between an employee and their
manager, so all goals would be private. Because of this, you may decide to eliminate the
Visibility column on the plan entirely.

There are four steps required to eliminate this column:

1. Eliminate the “Share” permissions from the template:

<permission for="share">
<description><![CDATA[Only the employee may share and
unshare goals in his/her own plan.]]></description>
<role-name><![CDATA[E]]></role-name>
</permission>
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2. Remove the private-access permission:

<permission for="private-access">
<description><![CDATA[Employees, and their HR reps and
managers up the reporting chain may view unshared/
private goals.]]></description>
<role-name><![CDATA[E]]></role-name>
<role-name><![CDATA[EM+]]></role-name>
<role-name><![CDATA[EH]]></role-name>

</permission>

3. Change attribute new-obj-share-status-public to "false." Or remove
the attribute from the template.

4. Change use-text-for-privacy attribute to “false.”

Figure 1-30 shows the plan without the Visibility column.

E?;umw ~  Development Plan +aaGem | QAo @ DapimOpies & B
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i n b ou €reats 87 bt your piraendl deveiopemert et CUck foe Add ot bution 5 it Marted
Fercgatrely spviews poogTPs wEh oL Fanage’ anc Crirbeate yous schivesmerts skong T may
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Figure 1-30. Plan Without the Visibility Column

Now that we have identified which roles may perform which actions, next, we will
look at the development goal field permissions.

View/Write Field Permissions

The “View/Write” permissions control the fields that a role can view and write when

creating or editing a development goal.
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Permissions need to be assigned to each goal plan field. The permissions are
e None: Role has no access to the field.
¢ Read: Role can read the field.
e Write: Role can read and write the field.

Within the development plan template XML, use field permission types of “Read”
and “Write” to identify which roles have access to which development plan content. The
“Read” and “Write” field permissions define if a role may view or write when creating or
updating a goal. Field permissions are scanned in XML source order. Identify the fields
used in the development plan and determine which roles may read or write the fields.

Shown in the following is a code segment sample of an employee and their manager
being able to write certain fields in a development goal plan:

<field-permission type="write">
<description><![CDATA[Employees, and their managers may read the
fields. ]]></description>
<role-name><![CDATA[E]]></role-name>
<role-name><![CDATA[EM]]></role-name>
<field refid="desc"/>
<field refid="start"/>
<field refid="due"/>
<field refid="state"/>
<field refid="comments"/>
</field-permission>

If your development goal plan allows users to add learning activities, which we
will discuss later in this chapter, conditional permissions may also be added to the
XML. Identified by the tag “<condition>] a condition must be met in order to allow a role
to see a field on the plan.

In the code segment seen in the following, a manager may only read a development
goal’s purpose when the status of the goal is completed:

<field-permission type="read">
<description><![CDATA[Only Managers may read purpose when Completed]]>
</description>
<condition><![CDATA[status eq Completed]]></condition>
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<role-name><![CDATA[EM]]></role-name>
<field refid="purpose"/>
</field-permission>

Goal plans are often accessible to view by others, but it is highly unlikely that a user’s
development plan would be available for viewing by anyone within the organization.

Based on the transparency of the organization, however, you may decide to allow a
user to view anyone’s development plan. The development plan template XML would

Usen

have to grant access to all roles (“*”) to read the fields in the development goal plan as

shown in following sample code segment:

<field-permission type="read">
<description><![CDATA[Everyone may read name and metric.]]>
</description>
<role-name><![CDATA[*]]></role-name>
<field refid="name"/>
<field refid="metric"/>
<field refid="start"/>
<field refid="due"/>
<field refid="state"/>
<field refid="competency"/>
<field refid="purpose"/>
<field refid="customo1"/>

</field-permission>

This permission requires some updates to role-based permissions for the user search
role that we discussed earlier in this chapter.

Like the goal plan, the development plan layout needs to be defined in the <plan-
layout> section of the template. This will determine the order of the development goal
fields on the development plan.

If you are going to have development goals appear on a performance form, use the
<form-layout> section in the XML to identify which development goal fields will appear
in the development plan section of a performance form. Refer to Volume 1, Chapter 4 for
more information on how to configure these sections.

After the development plan template XML has been modified, save and import in
Provisioning.
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Learning Activities XML

Learning activities are stored within the context of development goals. The template can
support catalog learning from LMS and manual learning.

To use with the development plan, the learning activities template XML will need
revisions. Within Provisioning, find “Managing Plan Template” as shown in Figure 1-31.

Managing Plan Template

Import/Update/Export Objective Plan Template
Import/Update/Export Variable Pay Objective Plan Template
Import/Update/Export Qﬂglmmgn; Plan Templates
Import/Update/Export Leaming Activities Templates
Immmu&mﬂmm@m

Figure 1-31. Link to Learning Activities Templates

Click the link to see the Learning Activity List/Detail View template as seen in
Figure 1-32.

rparien | COMpaANIes.

Figure 1-32. Learning Activities Templates Screen

Export the template in order to make modifications. Open the XML and we can
begin.

You may create a deep link to a learning activity from the LMS catalog with the
parameter shown in the following:
learning-activity-deep-link=true

The following code segment sample shows the placement of this parameter:

<?xml version="1.0" encoding="UTF-8"?><!DOCTYPE obj-plan-template PUBLIC
"-//SuccessFactors, Inc.//DTD Objective Template 4.0//EN" "objective-
template 4 0.dtd">
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<obj-plan-template spellchk="true" new-obj-share-status-public="true"
instructions-viewdefault="on" alerts-viewdefault="on" cascade-parent-
viewdefault="on" cascade-child-viewdefault="on" pager-max-objs-per-
page="8" pager-max-page-links="9" pager-max-children-per-parent="0"
display-alignment-format="names" more-details-child-format="goal-plan”
share-confirm="true" unshare-confirm="true" allow-group-goal="false"
goal-tree-link="true" expand-collapse-categories="false" use-text-for-
privacy="false" cws-people-role="true" overwrite-target-population="true"
swap-goal-link="false" learning-activity-deep-link="true" show-total-
goalscore="false" show-goal-id="false">

The template ID should be “4201” with the obj-plan-type “LearningActivity.” You
may only have one learning activities template active at a time. A sample code segment
is shown in the following:

<obj-plan-id>4201</obj-plan-id>
<obj-plan-type>LearningActivity</obj-plan-type>

<obj-plan-name>Learning Activity List/Detail View</obj-plan-name>
<obj-plan-desc><![CDATA[This is the Learning Activity template.]]>
</obj-plan-desc>

<obj-plan-lastmodified>5/23/19 5:39 PM</obj-plan-lastmodified>

In order for development goals to have learning activities, the learning template ID
needs to be referenced in the development plan template XML as discussed earlier in
this chapter.

A switch may be added to the learning activities template XML to control the Ul on
the popup of manually added transcript learning:

<switch for="transcript-disable-fancy-pod" value="on"/>

Fancy Pod “on” enables a fancy layout for Name, Status, and Description fields as
shown in Figure 1-33.
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Add New Learning Activity @
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Figure 1-33. View of Adding a Learning Activity Using Fancy Pod

Including this switch disables the “fancy” pod layout in order. Instead, the standard
layout for the Name, Status, and Description fields would display. Figure 1-34 shows the
appearance of the “Adding New Learning Activity” popup when Fancy Pod is disabled.

Add New Learning Activity @
¥ Details ¥ Tracking
Product Type St Date MMDDYYYY R

Dwvelopment Gosls.  Become CPA Completed Date MMDDYYYY

* Bem Type Please select.,

e J
Figure 1-34. Adding New Learning Activity Using Standard Layout
Private-access, cascade-pull, cascade-push, and cascade-align actions are not used

and may be removed from the Learning Activity List/View Detail template XML.
For catalog learning, the following fields are required:

assigned: Owner of the learning activity
completed_date: Learning activity completion date

name: Learning activity name
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description: Learning activity description

status: Status of the learning activity

guid: Learning activity unique ID

type: Product type, reserved and may only be text

dev-goals: Learning activity associated with a goal; must have a
“Write” permission

Default statuses are

e Planned
e Locked
e Deleted
o Failed

e Completed

When a development goal is completed, all associated learning activities are set to
“Completed” or “Locked.”

Conditional permissions may also be added to the XML. Identified by the tag
“<condition>] a condition must be met in order to allow a role to see fields on the plan.

It is possible for roles to read fields based on conditions as seen in the following code
segment:

<field-permission type="read">
<description><![CDATA[Employee, and their HR reps, managers up the
reporting chain may read the following fields when the learning
activity status is Completed.]]></description>
<condition><![CDATA[status eq Completed]]></condition>
<role-name><![CDATA[E]]></role-name>
<role-name><![CDATA[EM+]]></r0le-name>
<role-name><![CDATA[EH]]></r0ole-name>
<field refid="start date"/>
<field refid="completed date"/>
<field refid="assignee"/>
<field refid="name"/>
<field refid="description"/>
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<field refid="status"/>

<field refid="type"/>

<field refid="dev_goals"/>

<field refid="source_type"/>

<field refid="customtext4"/>
</field-permission>

Shown in the following is a code segment sample for a custom learning type:

<field-definition id="customtext4" type="enum" required="true"
detail="false" viewdefault="on" showlabel="false" field-show-coaching-
advisor="false" cascade-update="push-down">
<field-label>Item Type</field-label>
<field-label lang="en US">Item Type</field-label
<field-description>Item Type</field-description>
<field-description lang="es US">Item Type</field-description>
<enum-value value="External Course">
<enum-label>External Course</enum-label>
<enum-label lang="en_US">External Course</enum-label>
</enum-value>
<enum-value value="Project">
<enum-label>Project</enum-label>
<enum-label lang="en US">Project</enum-label>
</enum-value>
<enum-value value="On-the-Job Training (0JT)">
<enum-label>On-the-Job Training (03JT)</enum-label>
<enum-label lang="en US">On-the-Job-Training (03T)</enum-label>
</enum-value>
<enum-value value="Job Rotation">
<enum-label>Job Rotation</enum-label>
<enum-label lang="en_US">Job Rotation</enum-label>
</enum-value>
<enum-value value="E-Learning/Webinars">
<enum-label>E-Learning/Webinars</enum-label>
<enum-label lang="en_US">E-Learning/Webinars</enum-label>
</enum-value>
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<enum-value value="Conference / Seminar">
<enum-label>Conference / Seminar</enum-label>
<enum-label lang="en_US">Conference/Seminar</enum-label>
</enum-value>

<enum-value value="Assignment">
<enum-label>Assignment</enum-label>
<enum-label lang="en US">Assignment</enum-label>
</enum-value>

<enum-value value="Self-Learning">
<enum-label>Self-Learning</enum-label>
<enum-label lang="en_US">Self-Learning</enum-label>
</enum-value>

<enum-value value="Others">
<enum-label>Others</enum-label>
<enum-label lang="en US">Others</enum-label>

</enum-value>

</field-definition>

The plan-layout defines how the fields for the learning activity will display in the
development goals. The form-layout, pdf-layout, and details-layouts sections are not
used. A sample of the plan-layout is displayed in the following:

<plan-layout>
<column weight="40.0">
<field refid="name"/>
<field refid="description"/>
</column>
<column weight="7.0">
<field refid="status"/>
</column>
<column weight="10.0">
<field refid="type"/>
</column>
<column weight="5.0">
<field refid="start_date"/>
</column>
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<column weight="5.0">
<field refid="completed date"/>
</column>
</plan-layout>

All of the fields that should display when creating a learning activity will need “Read”
and “Write” permissions granted. Fields are defined and permissions granted similar to
the goal and development plan templates.

Roles that can read development goal fields on the development plan should have
the same Read permissions for the learning activity fields. Otherwise, when viewing
the development plan, the user would not see any fields for learning activities. You may
decide that a manager may add development goals to a direct report’s development plan
but can only read the learning activity fields. This means the development plan XML
should have “Write” permissions for the manager and the learning activities XML should
have “Read” permissions.

You will need to thoughtfully plan what each role should be able to do and what they
should see because you have to correctly configure the permissions in the template XML
and the role-based permissions.

Setup for the Development Goals Portlet to Appear
in People Profile

A switch in the development template XML was mentioned earlier in the chapter, and it
permits development goals to appear in People Profile in a portlet. There is additional
configuration needed in the Succession Data Model to add the Development Objective
Portlet background element.

Log into Provisioning and go to Company Settings. Find the “Succession Management”
section and click the link “Import/Export Data Model” as seen in Figure 1-35.

Succession Management

Pre-packaged Templates

Import/Export Data Model

Import/Export Country/Region Specific XML for Succession Data Model
ImportVExport Corporate Data Model XML

Impor/Expont Country/Region Specific XML for Corporate Data Model
UpdateModify Templates

Edit Org Chan configuration

Edit Matrix Classifier configuration

Edit Position Tile Customize

Figure 1-35. Succession Management Access
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On the Import/Export Data Model screen as seen in Figure 1-36, download the data
model in order to make modifications.

Import/Export Data Model
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Figure 1-36. Import/Export Data Model

Add the background element “sysScoreCardDevelopmentObjectivesPortlet” as
shown in the following code segment:

<background-element id="sysScoreCardDevelopmentObjectivesPortlet"
type-id="101">
<label>Development Goals Portlet</label>
<label xml:lang="en-US">Development Goals Portlet</label>
<data-field id="title" field-name="vfld1" required="true" hidden="true"
max-length="999" max-file-size-KB="1000">
<label>Development Goal</label>
<label xml:lang="en-US">Development Goal</label>
</data-field>
</background-element>

Also add the background element portlet to “view-template for employeeScoreCard”
as shown in the following code segment:

<view-template id="employeeScoreCard" visibility="none" pdf-printing-
enabled="true">
<label>View Template for Employee Scorecard</label>
<description>This view Template for Employee Scorecard should have only
1 edit template</description>
<edit-template id="scorecardEditTemplate">
<label>Edit Template for Employee Scorecard</label>
<description>Edit Template for Employee Scorecard</description>
<background-element-ref refid="sysScoreCardOverviewPortlet"/>
<background-element-ref refid="sysScoreCardContactPortlet"/>
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<background-element-ref refid="sysScoreCardOrgProfilePortlet"/>
<background-element-ref refid="sysScoreCardExpSnapshotPortlet"/>
<background-element-ref refid="sysScoreCardPerfHistoryPortlet"/>
<background-element-ref refid="sysScoreCardCompetenciesPortlet"/>
<background-element-ref refid="sysScoreCardCompBehaviorPortlet"/>
<background-element-ref refid="sysScoreCardObjRatingsPortlet"/>
<background-element-ref refid="sysScoreCardNominationPortlet"/>
<background-element-ref refid="sysScoreCardSuccessorPortlet"/>
<background-element-ref refid="sysScoreCardDevelopmentObjectives
Portlet"/>
</edit-template>
</view-template>

After making the updates, save and import the Succession Data Model.

Note The name of the background element is Development Objective Portlet,
but in our examples, we are using “Goal” for labels in place of “Objective.” We
will reference the background element portlet using its standard name, but it will
appear in our instance as “Development Goals Portlet.”

Development Portlet Setup in People Profile

Back in the instance, the portlet needs to be configured in People Profile.

Go to “Configure People Profile” to add the Development Goals Portlet.

Find the block and drag it to a section where you would like to display it as seen in
Figure 1-37.
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Figure 1-37. Adding a Development Plan Block in People Profile

Label the subsection, and add a block title and description as seen in Figure 1-38.
Local labels may also be created.

Configure People Profie English U (English US) ~ | E3

oo
®
= Benefits Overview = My Active Enroliments Place block Paee TIPS Ty CHWIAOPMENTER ETRES, _mLoces ®

Block Title:

= Talent Profile Deveiopment Goals Portiet

Block Description: &)

= Linkedin = Unkedin B 7 U F Ev —
Development Goals
= Badges = Badges
seess e
Block Size:
Senall Lacg
= Overview = Talent Information = Ovenview
Templates:
w = =
= Personal Inform... = Personal information = Talent Information T4 | Drvelopment P v .

Figure 1-38. Identifying the Development Plan Template

Save the profile after adding the block. Role-based permissions will need to be
granted to access this data in People Profile. Type and select “Manage Permission Roles”
in the search bar.
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For each role that should have access to the portlet, click the “Permissions” button,
find the User Permissions section, and select “Employee Data.” Grant “View” access to
the Development Goals Portlet within the Background section as seen in Figure 1-39.

Permission settings

Specify what permissions users in this role should have.© %= Access period can be defined at the granting rule level.

¥ User Permissions

Background View Edit

Calibration

Benefit Election /]
Goals Calibration History Portlet

Candidate Talent Pool
Performance

Career Goals v
Leaming Centifications/Licenses "
Career Development Planning Community/Volunteer Involvement v

Compensation (]
Compensation and Variable Pay )

Competencies Portlet
Employee Data Corporate Talent Pool v

Courses/Workshops/Seminai
Employee Central Effective Dated ! i

/]
Entities Curricul

Development Goals Portlet (V] h
Employee Central -

Comnensation Integration
Figure 1-39. Permission to Access the Development Goals Portlet

We learned earlier in this chapter about the switch to set in the development plan
XML as seen in the following:

<switch for="development-scorecard-show-all-goals" value="on" />

When this switch is on, all of the user’s development goals would appear in the
Development Goals Portlet in People Profile. When this switch is not used, the default
setting allows the user to select which development goals to add to the portlet in their
profile. In this situation, the “Edit” permission for this portlet would be required as well.
An example is shown in Figure 1-40.
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Permission settings @

Specify what permissions users in this role should have.© %= Access period can be defined at the granting rule level.

Analytics permissions Sackoound e e

Benefit Election

Employee Data Calibration History Portlet

General User Permission

SAP System Configuration

Candidate Talent Pool
Career Goals

Certifications/Licenses

Payroll Integration Permission Community/Vol Invol n
> Compensation

Continuous Performance

Management Competencies Portlet

Corporate Talent Pool

MDF Recruiting Permissions "
Courses/Workshops/Seminars

Onboarding 2.0 or Offboarding Curricula
2.0 Object Permissions ‘evelopmenl Goals Portlet = ‘
Documents

Miscellaneous Permissions

Figure 1-40.

We will see how this works when we walk through the development plan as an
employee.

Importing Development Goals

There is a development goals import tool that may be used to upload employee
development goals in mass. This works in the same manner as the goal import but

uses a different screen with a different template. You may have granted access to the
admin permission role to perform this task if you have imported employee goals; the
permission applies to both. Within the role-based permissions for the admin role, go the
Administrator Permissions section. Find “Manage Goals” and add “Import Goals”.

There may be a situation where you are converting from another development goal
tracking system to SAP SuccessFactors Career Development. In that case, you may wish
to copy the development goals from the other system to the users’ new development
plans. Another use for the import is assign a division or companywide development goal
to select users.

To start the process, type and select “Import Development Goals” in the search bar,
and the import screen will display as seen in Figure 1-41.
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Admin Center

Back to Admin Center

Import Development Goals

Import Goals by uploading CSV fileThe limit for the total number of goals in a CSV file is up to 30,000. Please don't upload a C5V file containing more than 30,000 goals.

Available List of Templates: DevelopmentPlan [  Generate CSV Header
Import File:  Browse...  No file selected.

Character Encoding:  Western European (Windowsso) |

Read-only goals Yes (Check onty if you wish to set the imported goals to be read-only)
Allow Duplicate Assignment of Group Goals

Import
Figure 1-41. Import Development Goals Screen

From the Available List of Templates, select the development plan template used for
your development plan and click “Generate CSV Header” The import template will contain
the fields specific to your development plan. When you download the CSV header file,
“OBJ_PLAN_ID” and “OBJ_PLAN_NAME” contain your development plan name and ID.

Open the template to see its layout. An example is shown in Figure 1-42.

A B c 1] E F (] H 1 J K L

1 OBIPLAN_ID 2001
2 OBJ_PLAN_NAME Development Plan h
3 DATE Tue Sep 15 15:16:01 EDT 2020
4 MAX_ERROR
FILTER_MGR_
ATYPE ACTION I SUBID GUID SUBGUID  FILTER_USERNAME ID FILTER_CUSTOMOL FILTER_CUSTOMO2 FILTER_CUSTOMO3 FILTER_CUSTOMO4

|~

Figure 1-42. Development Plan Import Template

The first four rows should not be altered. They identify the development plan.

Row 5 contains the headers for the development goal plan fields. The header rows
define the values needed for each field of a development goal. If there are standard
development goal plan fields that you aren’t populating, those columns may be deleted.

You will create a row for each development goal that you wish to import.

The ATYPE (column A) field is always required. Each row should have “OBJECTIVE”
in the ATYPE column.

The ACTION (column B) field is always required. Each row should have “OBJECTIVE”
in the ACTION column. Valid action types are “ADD,” “DELETE,” and “UPDATE.”

For adding goals to an employee’s goal plan, use “ADD.”

Any field that is required when creating a development goal must be populated on
the file.
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Field Descriptions for Import File

Refer to Table 1-9 for the development goal plan field descriptions.

Table 1-9. Development Plan Import Fields

Field Description Value

ATYPE Type of plan used in upload. OBJECTIVE.

ACTION What to do with the goal. ADD, DELETE, or UPDATE.

ID System generated when importing the goal. Leave blank for the ADD action.
SUBID Not supported. Leave blank.

GUID An identifier used as reference when May be any value that you want as

FILTER_USERNAME

FILTER_
CUSTOMO1-15

FILTER_DEPT

FILTER_DIV

FILTER_JOBCODE
FILTER_LOC

OBJECTVEter_
CATEGORY

OBJECTIVE_
PARENTID

updating or deleting a goal.

Username of the employee whom you are
adding a goal for. May mass assign a goal

by entering multiple usernames.

Custom fields that are filter options

(custom-filters within the “default” module

of the data model).

Filtered against the username’s department.

Filtered against the username’s division.

Not supported.

Filtered against the username’s location.

Default category ID from the goal template.

Not used.

long as each goal GUID is unique.

May use multiple usernames
separated by a semicolon. To give
the goal to everyone: ALL.

May delete these columns if not
needed.

List a department and everyone in
the department will get the goal.

List a division and everyone in the
division will get the goal.

Leave blank or delete column.

List a location and everyone in the
location will get the goal.

Goals.

Leave blank.
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Table 1-9. (continued)

Field Description Value
OBJECTIVE_PUBLIC Indicator if the goal is public. Use 1 orY for public and 0 or N for
private goal.
OBJECTIVE_name  Name of the development goal. Use the development goal name
that you wish to see on the plan.
OBJECTIVE_metric  Development goal measure if used in May use any text if defined as text
the plan. or textarea in the template.
OBJECTIVE_start ~ Development goal start date if used in If entered, date must be in
the plan. MM/DD/YYYY format.
OBJECTIVE_due Development goal due date if used in If entered, date must be in
the plan. MM/DD/YYYY format.

OBJECTIVE_state  Development goal status if used in the plan. If status is a dropdown list, use
the enum-value for the status.

OBJECTIVE_ If development goal has associated In JPB, locate the competency

competency competencies. to get the GUID; list each
competency GUID separated by
a comma.

OBJECTIVE_ Purpose of the development goal if used in  If purpose is a dropdown list, use

purpose the plan. the enum-value for the status.

Any FILTER columns may be used to mass assign a goal based on the value entered
in the column.

FILTER_USERNAME, FILTER_MGR_ID, FILTER_DEPT, FILTER_DIV, and
FILTER_LOC are default columns. The username filter is the only filter which
supports multiple entries in a single row (separated by a semicolon).

Custom fields to be used as filters must be defined in the data model under
<custom-filters>.

If you don’t wish to mass assign a goal using any of these filters, these columns may
be deleted from the file.

The field headings that contain “OBJECTIVE” correspond to the fields on the
development goal plan. An example is shown in Figure 1-43.
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- [ < o [} " An AL AD AL AF AG A A ~ AR
OBI_PLAN_ID 2001

OBI_PLAN_NAME Development Plan

BATE Tus Sep 15 15:16:01 £DT 2020

MAK_ERROR

ATYRL ACTION " SUBID  GUID  SUBGUID  |CATEGOARY PARINTIO  PUBLIC name metric star due state competency pupate

CUIECTIVE OBIECTIVE_ OBIECTIVI_ OIECTIVE. CMECTIVE OBJECTIVE_ OBMCTIVE OIECTIVE CIECTIVE OBIECTIVE_

Figure 1-43. Development Goal Import Headings

If your development plan includes competencies and you wish to import
development goals with competencies, a reference to the competency is needed in the
file. This reference is the competency GUID.

To find competency GUIDs, type and select “Manage Job Profile Content” in the
search bar. Then select “Competency’, and you will see the GUID associated with each
competency. An example is shown in Figure 1-44.

Manage Job Profile Content

From here you can view your job profile content and then manage it. Add, delete, inactivate or modify from here. Choose your Content Type first and
then filter or search,

Competency »

Show Competency by:  Library i Category  ~ Go

93 Competencies © Create Competency

US English “

Competency Name Library Category Comp y Typ... Status GUID Competencyld Actions
Prioritizing and Or... SuccessFactors 2.1 C... SuccessFactors... Active 1000065 14447 -3
Acting Strategically  SuccessFactors 2.1 C...  SuccessFactors ... Active 1000034 14361 &
Managing Time SuccessFactors 2.1 C...  SuccessFactors ... Active 1000052 14883 &
Test Competency Test Library New category Active 1021899 20040 *

Active *

Driving Continuous... SuccessFactors 2.1 C... SuccessFactors ... 1000003 14289

Figure 1-44. Manage Job Profile Content for Competencies

For a development goal with multiple competencies, populate the OBJECTIVE_
competency field and list each competency ID separated by a comma. Make sure the
format of the cell is text in order to use the comma separator as seen in Figure 1-45.

OBI_PLAN_II 3000
O81_PLAN_N Career Pan
DATE Thu Jun 04 21:09:43 EDT 2020
MAX_ERROR
ORACTIVE_ ORAECTIVE, ORMCTVE ORIECTIVE,

~TYRE MTON  © susD U SUBGUD  FILTER_USEIORECTIVE CATEGORY  OGUECTIVE_PARENT ORIECTIVE_mame matric wan T ate CRICTIVE_compatenty OBIECTIVE purpise
ORNCTVE  ACO DEveosw? sadmin  Gosks Become CPA Pass Bam VIO 12/31/20 OnTrack 14348, 18623

—

Figure 1-45. Competency Column on the Import File
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Use CSV file format and import the file with character encoding Unicode (UTF-8) as
shown in Figure 1-46.

Admin Center
Back to Admin Center
Import Development Goals
Import Goals by uploading CSV fileThe limit for the total number of goals in a CSV file is up to 30,000. Picase dont upload a CSV file containing more than 30,000 goals.
Available List of Templates: Development Plan Generate CSV Header
Import Fite:  Browse.. Import_Career_Development_Plan_with_comp.csv
Character Encodrnsi.lf"l_Fc_od‘ed{U'fF? = 3
Read-only goals Yes (Checi only if you wish to set the imported goals to be read-only)
Allow Duplicate Assignment of Group Goals

impor: =

Figure 1-46. Development Goal Import

After the upload completes, the admin will receive an email with the import status.
An example is shown in Figure 1-47.

Development goal Import Mail.(Thu Jun 04 22:41:17 EDT 2020)
© Aanya Singh <system@successfactors.com>

Thurscay, June 4, 2020 at 7:41 PM
Show Details

How Nusber 1

Successfully Processed.

fRow Husber 2

Successfully Processed.

Row Nusber 3

successfully Processed.

Row Nusber :

Successfully Processed,

how Nusber 35

Successfully Processed.

Mumber 6

Successfully Processed.

Sussary @

Developsent goal Isport Total Objectives Created : 1

Developsent goal Isport Total Item @ 1

Please do not reply to this email. If you have any questioms regarding thiz emall please comtact SuccessFactors Customer Success. To 3ccess the Customer Portal and log 3 case please login via the
Custoser Community (RRte://community.swccessfactors.com). Please note that caly authorized adsinistrators of the SwccessFactors application may log cases with SuccessFacters Custoser Sutcess.
Copyright ® 2000 SuccessFactors, Inc. All rights reserved. These online services are SuccessFactors confidential and proprietary and for use by suthorized SuccessFactors custosers only.

Figure 1-47. Development Goal Import Status Email

The file will show any errors detected during the import. Make any file corrections
and reimport the file.

After a successful import, the user’s development plan contains the newly uploaded
development goal with the associated competencies as seen in Figure 1-48.
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Development Plan  Carer'Workuwet  Caeer Path  Memodng  Melp & Tuorials  AskHR

@ Aarys Singh [Cevelopment Plan

o Inroduction
T e i i 8% Lty ol Sevetiirend A TR Tt A0 Dol St 8 G Larind
Fraertsy swien o st s

Displaying 14 of 4 Devriopment Goss

Comvricprmat ol -

Becorne CPA 1 Pas Exwe

Lnarming Activitien

Figure 1-48. Development Goal Added via Import

Development Goal Update or Deletion

Accepting Direction,
Actpiring wlormuton

4 AdCesl | | Ao @ DaglayOptiors  ~ [

e oM Actirreres Bcsen

LGOI 130LG0N OnTack o

2 v Lnarng My

In order to mass update or delete any existing goals on users’ development plans, the

system-generated goal ID is needed. Create an ad hoc report using the development plan

template and include the development goal ID field as output as shown in Figure 1-49.

Select Columns

Select Columns from this list. Review your selection in the selected list. Click Done to finish.

All Columns
Development Goal Plan
Development Goal
Metric Lookup Table
Comment
Milestone
Target
Task
Development Goal Owner Info
Competency
Learning Activity
Course Information v

Certificate

Columns

Development Goal Plan ID
Development Goal Plan Name

Development Goal Plan Last

Modified Date
Development Goal Plan Start Date
Development Goal Plan Due Date

Development Goal Plan Data Last
Modified Date

Development Goal ID

v| GUID

O]

Selected Columns

Development Goal ID h (€3] 7]

GUID E3]7)
Goal Owner Usemame E3] 7]
Development Goal (E3] 7]
Goal Owner Department E3]7 )
Goal Owner Division (E3] )
Goal Owner Location E3] 7]
Competency GUID B
Competency type HE

Figure 1-49. Development Goal ID in Ad Hoc Creation

As seen in Figure 1-50, to update any existing goals, use “OBJECTIVE” for ATYPE and
“UPDATE” for ACTION. Use the development goal ID from the ad hoc report in column
C. Populate just the fields that are changing for the development goal.
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A B [ (] E F G H I ) K L M
OBJ_PLAN_ID 2001
OBJ_PLAN_NAME Career Development Plan
DATE Thu Jun 04 21:09:43 EDT 2020
MAX_ERROR
ATYPE ACTION [L+] suBID Guio SUBGUID  FILTER_USERNAM OBJECTIVE_( OBJECTIVE_I OBJECTIVE_| OBIECTIVE_name OBJECTIVE_metric OBJEC
OBJECTIVE UPDATE 9050 Com pletion of coursework

Figure 1-50. Fields for Development Goal Update

To delete any existing goals, use “OBJECTIVE” for ATYPE, “DELETE” for ACTION,
and the goal ID in column C. No other fields are populated. An example is shown in

Figure 1-51.
OBJ_PLAN_ID 5
OBJ_PLAN_NAME 2018 Performance Goals
DATE Fri Jul 06 11:59:40 EDT 2018
MAX_ERROA
ATYPE ACTION 1D SUBID GuUID SUBGUID  FILTER_USER FILTER_MGR FILTER_CUST FILTER_CUST FILTER_CUST FILTER_CUST FILTER_CLIST FILTER_CUST FILTER_CUST FILTER_CUST FLTE
OBJECTIVE DELETE I W.I

Figure 1-51. Fields for Development Goal Delete

Import Development Goals with Learning Activities

As noted earlier, to import learning activities with development goals, you need to
enable the Transcript feature in Provisioning. On the import file, you may add, delete,
and update custom learning activities; but you cannot add catalog learning activities.

It is not possible to include learning activities when importing new development
goals for a user. Instead, two imports are needed. First, load the new development goals.
Once the development goals are added, get the development goal GUIDs. Now you are
ready to load the learning activities associated with the development goals. Download a
fresh header template for the file. Here we will just populate the learning activity-specific
fields. We will also need to identify the development goal user and the development
goal to add the learning activities to. For each row, populate ATYPE with “LEARNING”
and use “ADD” for ACTION. Include the GUID for the development goal, the required
learning fields, and any other learning activity fields.

An example of the file is seen in Figure 1-52.
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A (] € o E F s | T v v w x ¥ z As A8 AC
ORI_MAN_ID oo
OI_PLAN_HAME Devricpment Pan
ATl Toe Sap 35 17:20:00 (0T 2000
MAX_[RECR
REARNING
ATARNSG  compiated  LIARNING ram LTARNING  LIARNING  LEARNING  LEARNTNG  LEARNSNG  LEARNING

TYRe ACTION  ®© usiD Guo SUBGUAD  FILTER_USENstart date  date * description  stata i e Sev_gosls  source_fype LEARMING, customtentd

Time earna

Maagement  manage
LLARMING AD %070 Madmin HTE ] Coune Bme Planewd Propect Self-Lesening

Figure 1-52. Development Plan Import File with Learning Activities

Follow the same development goal process. An example of the updated development
goal which includes a learning activity is shown in Figure 1-53.

Learn Time Management skills os:

Lasming Actisies

+ A8 Koew Lo Actuty
Lnasring Actiey Rescurces Peockat Type SuciBas  Corpleted Gate Action
Time M ot Con n =l i

Figure 1-53. Adding a Learning Activity on Import File

Note To learn more about importing learning activities, see SAP note #2472229.

Using Career Development from the Employee Perspective

We have discussed how to set up Career Development in Provisioning and in the
instance. We have reviewed role-based permissions and have seen how to mass import
development goals, configure the Development Goals Portlet, and configure learning
activities.
Now we will demonstrate a scenario of an employee using the Development Plan.
An employee may access the Development module from the Home menu listing as
shown in Figure 1-54.
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Home

Goals

Performance

Continuous Performance
Compensation

Development h
Careers

Org Chart

My Employee File

Workforce Planning

Admin Center

Figure 1-54. Home Menu with the Development Tab

The Development Plan will display. An example is shown in Figure 1-55.

Development Plan  Carews Wodkahee!  Meniodng  Ask MRt

- ; 3
'fdswnuh-rv Development Plan +AddGoal | 1 Ao  ® Display Optons

~  krnsucion
i is whe " ol Clck e sened
¥ - marage P -

Displiaying 0-0 87 8 Develsomens Goals

Development Goals
Yens Riren e SoveiogeTent 000 1 TN Categery.

Figure 1-55. Blank Development Plan

Before any goals have been added, the user will see an empty plan containing
an introduction, if configured, and some options across the top of the plan. The
development plan has the same look and feel as the goal plan. Template configuration
will determine the layout, permissions, and actions available in the plan. Refer to
Volume 1, Chapter 4 for any additional details.

We will first review the options available in the top-right section of the screen. The
user will have the option to add a new development goal as seen in Figure 1-56. Unlike

the goal plan, there is no goal library to reference.

+ Add Goal i Acions @ Display Options

Figure 1-56. Add a Goal
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The user will be able to print the plan as shown in the Actions menu in Figure 1-57.

|+Md6ul i Acions  ® Display Opions

& Print to HTML or POF

Figure 1-57. Print Action

As seen in Figure 1-58, the Display Options feature allows the user to select which
goal plan fields to display on the plan. Some fields may be hidden to make the plan look
less cluttered.

@® Display Options ~ B

| | Alerts

| Measure of Success
Recommended Employee Actions

v | Competencies

| Start Date

| Due Date

| Status

+ | Learning Activities

Cancel

Figure 1-58. Development Plan Display Options

The user may add a development goal as seen in Figure 1-59. The popup will display
all of the fields that were configured in the template. All required fields will need to be
populated in order to save the goal.
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Add Development Goal

coaching advisor spell check... legal scan...

Measure of Success:

A
coaching advisor spell check... legal scan...

Actions!

Start Date: 01/01/2020
Due Date: 12/31/2023
Status: Not Started
* Competencies: Select One
Purpose: Current role

LN

BEE

-

Figure 1-59. Adding a Development Goal to the Plan

If the development plan was configured to add competencies to a development goal,
this option will appear as well. An example is shown in Figure 1-60.
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Add Development Goal
Add Development Goal

Fiolds marked with * are requined.

Visitiity: Publc
coaching advisor speil check... legal scan...
* Development Goal.
v
coaching advisor spell check... legal scan...
Measure of Succoss: 1
4
Recommended Employes
Actions:
Stort Date: ooIz018
Due Date: 12312000
Status: Nt Started B
* Compatencies: Add Competencies
Accopting Direction
Accepting Responsibility
Acquiring Inlormation
Acting Decisively
Acting Strategically

Acting as a Champéon for Change
Acting whth Integrity
Adapting 1o Change
Adapting to Cihers

Purpose: Current role

Cancel Save & Close

Figure 1-60. Add Competencies to a Development Goal

Based on the default competency field configuration, the user may select several
competencies to attach to the development goal.

There is also the “Add Competencies” option which allows the user to add additional
competencies from the competency library as seen in Figure 1-61.
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S Factors 2.1 Compet

y Library (0) ~

= SuccessFactors Premium Library

Accepting Direction

Accepting Responsibility
Acquiring Information

Acting as a Champion for Change
Acting Decisively
Acting Strategically
Acting with Integrity
Adapting to Change
Adapting to Others
Assembling Talent

A ing and Ui
Aftentive Listening
Building and Supporting Teams
Championing Customer Needs

Crmmunicatinn Ffoctivahe

ding People

Select

DEVELOPMENT PLANS

Figure 1-61. Adding Competencies from the Competency Library to a

Development Goal

If configured, the user will see “Coaching Advisor” for the field as seen in Figure 1-62.

Add Development Goal

Fiedds marked with * are required.

* Development Goal:

Measuro of Success:

Add Development Goal

coaching advisor spell check...

legal scan...

ﬁmching advisor spell check... legal scan...

Figure 1-62. Coaching Advisor

[

As seen in Figure 1-63, a popup window will appear which enables the user to select

the competency set to view.
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All Competencies

Select Competency Set:| v All Competencies

Localized Competencies
Competencies for Aanyas Role(s)
Competencies for Other Role

Figure 1-63. Select Competencies for Coaching Advisor

When the competency set is selected, the appropriate competencies display. In this
example, shown in Figure 1-64, the competencies tied to the user’s job role appear.

Competencies for Scotts Role(s)
Select Comp ySet:| ¢ ies for Scotts Role(s) g
Consulting/Analyst
Delivering High Quality Managing Time Working Safely
Work (SuccessFactors 2.1 (SuccessFactors 2.1
(SuccessFactors 2.1 Competency Library) Competency Library)

Competency Library)

Figure 1-64. Job Role Competencies

The user may then drill down into a competency to see the coaching advice. An

example is seen in Figure 1-65. After selecting a competency teaser, the user scrolls down
to see the corresponding coaching advice.
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select another competency...

Managing Time(SuccessFactors 2.1 Competency Library)

Accurately estimates time required to complete actions and activities; adheres to schedules and timetables;

Coaching Advisor

completes things when he/she said they would; sensitive to the use of other people’s time

Improve

* arrives to meetings late

+ does not respect or accommodate the

time of others
* fails to meet deadlines

* has to miss out on opportunities
because of scheduling conflicts

* inflexible to own schedule

* over estimates or underestimates
time needed to accomplish tasks and

activities

Meets

* accurately estimates time
required to complete actions
and activities

+ adheres to schedules and
timetables

* does not waste others' time

* gives realistic deadlines

* practices effective time
management

* respects others schedules and
time constraints

Exceeds

+ able to multi-task and
accomplish many things at
once

+ always finished projects on
time or early

* always meets deadlines

* helps others strategize
effective time management
skills

* prioritizes tasks so no time is
wasted

* provides a schedule/timeline
designed to not waste time

Close Window

Figure 1-65. Coaching Advice

The user may add coaching advice by clicking the “Place Text” button as shown in
Figure 1-66.
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Managing Time(SuccessFactors 2.1 Competency Library)

LS
Managing Time(SuccessFactors 2.1 Competency Library)

Coaching Advisor

select another competency.

Accurately estimates time required to complete actions and activities; adh to schedul

would; sensitive to the use of other people’s time

Improve Meets
+ arrives to meetings late * accurately time reg d toc
+ does not respect or accommodate the time of others actions and activities
+ fails to meet deadlines *+ adheres to schedules and
* has to miss out on opportunities because of scheduling  * does not waste others’ time
conflicts * gives realistic deadlines
* inflexible to own schedule + practices effective time management
+ gver estimates or underestimates time needed to *+ respects others schedules and time

accomplish tasks and activities

Behavioral and De Suggestions and Resources

Being able to manage your time requires you to know your abilities. By doing so you are able to give others realistic

expectations of what you can accomplish and by when.

Use your past experiences and current abilities to evaluate the likelihood of you being able complete projects and tasks in a

timely manner.

Show respect to others and appreciate the time that they share with you, Everyone has many things on their agenda. Always

showing up on time and be prepared for the discussion or work at hand.
Utilizing simple tools can often be one of the best time

accomplish if you have a strong grasp of what your schedule looks like.

les; compl things when he/she said they

Exceeds

+ able to multi-task and accomplish many
things at once

* always finished projects on time or early

* always meets deadlines

* helps others strategize effective time
management skills
pmmiusmbsomlm s wasted

. pr asc igned to

not waste time

Place Text

Place Text

Place Text

2 a schedule or calendar, which
allcwsyoutohmmmmwﬁmmwmnwwmwun\eawmtew Give yourself time in between
meetings in order debrief yourself or allow for meetings to go longer. You will have a better idea of what you will be able to

Place Text

if up for

Speak up if you think time constraints are going to make completion of a project

expectation of when things can be finished.

Figure 1-66. Select Text to Add to a Development Goal

istic. Do not set y
failure if you know things cannot get done in the time allotted. Talk to your manager and help work out a more realistic

Place Text

There will be a confirmation message that the text was added to the field in the

development goal as seen in Figure 1-67.

Text placed successfully in comment box

Figure 1-67. Confirmation Message

Close Window

The user would then close the popup window, and the text would appear in the goal

plan field as shown in Figure 1-68.
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Add Development Goal
Add Development Goal
Fields marked with * are required.

coaching advisor spell check... legal scan...
* Development Goal: 1

V.

coaching advisor spell check... legal scan...

Measure of Success: 'Being able 1o manage your time requires you 10 know your abiiities. By doing S0 you |
are able to give others realistic expectations of what you can accomplish and by

/ "

Figure 1-68. Coaching Advice Added to a Development Goal

The user may edit the coaching advice verbiage added to the development goal
Updated development goal is shown in Figure 1-69.

Developmert Plan  Cavesr Wodahes!  Mestordg  Ask MR
—
ﬂ Scomieter v Development Plan - L T

W Incuson

IRy P DL W S A wrierann

isplaying 3-1 9 1 Drvripmens Gasts

Development Goals

prmars Goal Corpmencies. P Achivemenes. Action

eing s o manage your Seme requines o 10 know your sbites. iy dong
Learn Time Management Skills 1sx 50 You 871 abie b AW G SHalEtc EXpICTIGOn oOf what you Can KCDMRIEn  Managing Trme 0LOVIGE 1DOVTII NetSmned o
g e

Laaming Actiisies
4 A Narw Loarring Resuty

Figure 1-69. Development Goal After Adding Coaching Advice

CPM Achievements on the Development Plan

If development goals are tied to Continuous Performance Management achievements,
the user may reference the development plan to link to an activity or achievement.

As seen in Figure 1-70, the user may tie development goals to CPM activities and
achievements.
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Add Achievement @
=Achievement Name
Completed Online Course
*Achievement Date
September 15, 2020 B8
Development Goal e
Learn Time Management Skills v
m Cancel

Figure 1-70. Tie Development Goals to CPM Activity or Achievement

If the user has attached a development goal to a CPM achievement, there will be
a count that displays in the CPM Achievements column. An example is shown in
Figure 1-71.

Develcpment Goals
[ Compeienties Sunfe  OueDue  Suas U Acbievemens

Learn Time Management Skills s

W yoa o y o
catiorm of what you caa Managing Time OLRLTON 120X NotStared 1 \

Figure 1-71. CPM Achievement Detail on a Development Goal

Clicking the number in the CPM Achievements column will display details of the
achievement as seen in Figure 1-72.

Continuous Performance Management achievements @
Q
Completed Online Course
Created on: 9/15/20
Linked to Activity:
Linked to Development Goal Learn Time Management Skills
> Feedback (0)

Figure 1-72. CPM Achievement Detail

Based on the action permissions configured in the development plan template XML,
the user may edit or delete a goal, add a learning activity, or add to the Development

Goal Portlet in their profile. The options will display under the Action column as seen in
Figure 1-73.

74



CHAPTER 1  DEVELOPMENT PLANS

Edit development goal

Add Development Goal in Scorecard
View development goal detail

Add development goal to Outlook

Delete development goal

Figure 1-73. Actions Available for the Development Goal

Learning Activities Tied to Development Goals

If learning activities are configured to be part of the development plan, the user will be
able to add learning activities. An example is shown in Figure 1-74.

=+ Add New Leaming Activity
Find In cataiog
Search By Competency

Custom Leaming Activity

Figure 1-74. Add a Learning Activity to a Development Goal

If the LMS catalog is configured to be available for the user in their development plan,
the user may go to the LMS catalog to find a course. An example is seen in Figure 1-75.

Q Language & Currency
2 e
COURSES El = Relevance
Refine By
Category
- & I;I
Source
b
Mar If Ser Nriting for Busin
Delivery Method anager Self Service Writing for Business
(CLASSROOM CLASS1) (TRNG _pe_bi_pabi012)
v Free 0.00 USD

Figure 1-75. Search the LMS Catalog for a Course

The user may have the option to add a custom learning activity to a development
goal as seen in Figure 1-76.
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Add New Leaming Activity @
¥ Details ¥ Tracking
Leaming Activity Stan Date MMDDYYYY &)
Compieted Date MMDDYYYY [&
Descripeon
Vi
Developmert Gosts  Leam Time Management Skills
Start Date MMDOYYYY (&)
Seatus Planned 2
* Product Key
Product Type

Figure 1-76. Adding a Learning Activity to a Development Goal

The layout of the custom learning activity is based on the learning activities
template XML.

Multiple learning activities may be added to a development goal.

The user may edit, view, or delete goals all based on the permissions configured in
the development plan template XML.

A user may delete a custom learning activity via “Action” or clicking the pencil icon
to edit.

Details are shown in Figure 1-77.

Leamn Time Management skils s T v ot T SLOLTGN 13ULTNH MetSuned

Figure 1-77. Delete a Learning Activity

Development Goals in a Profile

Depending on the Development Plan Portlet configuration, the user may add a
development goal to their profile, or it will be automatically added to the portlet. Action
options are seen in Figure 1-78. In the example shown in the following, the user may
select a development goal to add to the portlet.
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Figure 1-78. Add a Development Goal to the Development Plan Portlet

When the switch was added to the development plan template XML as discussed
earlier, the user will not be able to choose which development goals to display in the
Development Goals Portlet in the profile. All development goals added to their plan will
automatically get added to the portlet in their profile. The “Add Development Goal in
Scorecard” option will no longer display as an action for a development goal.

Shown in Figure 1-79 is an example of the portlet appearing in People Profile.

('} Alison Mahoney (amahoney) + Planning & Scheduling Manager, Middleses (0200-0006), Manutacturing (MANU) _. 5“"'1' # Header [ As of Today

ME EMPLOYMENT COMPENSATION PAYROLL TIME BENEFITS TALENT PROFILE

Development Goals Portlet Development Goals Portlet @

Development Plan v

Development Goals

Improve Public Speaking
Skitls

Bocome PMP Certified

Figure 1-79. Development Goals Portlet

If the switch was not set and users could add development goals directly in this
portlet, the Development Goals Portlet does not support adding custom learning
activities or searching by competencies.

Viewing Development Plans of Others

If the development plan template XML granted read access to all roles for the goal plan
fields, the user would be able to view others’ plans provided the role-based permissions
allowed it. When the user is viewing their own development plan, they may do a name
search to find another user in order to view their plan.

77



CHAPTER 1  DEVELOPMENT PLANS

In this example as seen in Figure 1-80, a user would be able to go into their own
development plan, do a name search, and view the contents of someone’s plan.

Development Plan  Carcer Woriahee!  Coscer Path  Mentoring  Help & Twierials  AskHR

ammv Development Plan 1 Actons @ Display Optoms

“ Inireduction

ooty T BT Wi yar managr Srad CURLRRS Yot SChAvEmIIs alang the nary.

Ssplaying 13 of 2 Deveiopment Goals

Jeveiopment Goals

Measre of Sucoess Compeiencies SuiDae CueCae  Sama A e

CHMpETEen of DrLNE DOWLENON: 10 IMPATE OMPURCIion S,
=BT i PADet f9r DR SPvies Communicaing ERecthy

olowmee e OnTack o
Speai at conferenoe

Lasering Activides

Figure 1-80. Employee View of Another User’s Development Plan

Using Career Development from a Manager’s Perspective

The manager will be able to access their direct reports’ goal plans via name search as
seen in Figure 1-81.

DevelopmentPlan C

]ia Nolan Waters ~

Search

Managers

Myra Richmond
VP Professional Senvices

Peers

1
Lesley Ellis
I Director Operations (US)

Direct Reports

) ! Kitty Blackburn
f 8 Junior Consultant
Lilian Blair

Senior Congultant

P Hershel Carpenter
Project Manager

i § Benny Cobb
r Project Manager

3" Gwendolyn Steward
! i Senier Consultant

Figure 1-81. Manager Searching for a Direct Report
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The development plan template XML permissions determine what a manager will
see and what actions may be performed. It is possible to allow a manager to create, edit,
and delete goals. The permissions may allow them to only edit certain fields or not allow
them to add learning activities.

If the manager permission role has access to all levels, an upper-level manager
would have access to the goal plan as well.

If the HR manager role was updated to allow access to anyone they support, they
would have access to those users’ plans. Based on permission in the XML, the HR
manager may be able to edit, delete, or add development goals or may only have “Read”
permission and a limitation on what fields they may see.

Now that we have reviewed the configuration of development goal plans and walked
through how a development plan works, we will briefly look at reporting options.

Reporting: Standard Reports

Development goal reporting is available in “Standard Reporting” under “Classic View.”
Select “Development Goals” as shown in Figure 1-82.

Report Center  Help & Tutorials ~ Ask HR

Classic View

[ Development Goal List

This list shows the status and progress of Development goals and Learning Activities. such as alignment status, goal due date. and goal progress.
Use this report to find out: Is your team focusing on Development and Learning Acthvities? Who is the owner on each of the goals?

Figure 1-82. Development Goal List in Classic View

Here you will find the lone standard development plan-related report.
Now click “Goals” as shown in Figure 1-83.
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Report Center  Help & Tutorials ~ Ask HR

Classic View

Jy o Goals

[ Goal List

C

This list shows the status and progress of public goals, such as alignment status, goal due date, and goal progress.

Usa this report to find out: Is your team focusing on key corporate goals and not outlying projects? Are there any goals that are at risk for being
late? Ase there enough goals in all required goal categories? Who is the owner on each of the goals?

s Goal Search

This list shows the status and progress of public goals, such as number of aligned goals, goal due date ranges, and goal progress.

Use this report to find out: Is your team focusing on key corporate goals and not outlying projects? Are there any goals that are at risk for being
late? Ase there enough goals in all required goal categories?

o Goal Alignment Spotlight

This report shows the alignment path of a specified goal, including all aligned goats. This report also shows rolled up statistics for all aligned
dewn 5

Usa this report to find out: Is a particular goal aligned throughout the organization? What is the current status of this goal and its aligned down
goals? What is the completion status of all aligned down goals?

o Goal Plan Summary Report

This list shows the status and progress of public goals, such as alignment status, goal due date, and goal progress.

Use this report to find out: ks your team focusing on key corporate goals and not outlying projects? Are there any goals that are at risk for being
late? Are there enough goals in all required goal categories? Wha is the owner on each of the goals?

Figure 1-83. Goal List

Many of the standard Goal Management reports may be used for development goal
reporting. Within the report’s filter options, select your development plan that you wish
to report on.

Use the Goal Search report to report on learning activities. Select your development
goal plan which contains learning activities and make sure your export options include
activity-level data. However, when the Transcript feature is enabled, classic reports do

not support reporting on learning activities.

Reporting: Ad Hoc Reports

Ad hoc reporting can include learning activities and competencies with development
goal plan data.

Use the Development Goal domain when creating ad hoc reports as shown in
Figure 1-84.
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How would you like your data to be structured?
(s} Single Domain
Cross Domain
Multi Domain

‘What data would you like to start with?

Development Goal ~ h

ST select |
Figure 1-84. Ad Hoc Creation with the Development Goal Domain

If ad hoc create permissions are granted for development goal data, HR managers or
managers could create or run development plan ad hoc reports for their target groups.

As the admin, you could create ad hoc reports that would be available to HR
managers and managers so they could run the development reports for their target
groups. When walking through the wizard to create an ad hoc report, in the People tab,
select “Logged In User” and the number of levels that the manager should have access to.
An example is shown in Figure 1-85.

Define Team @

Select team manager and his/her team reporting type

Team Manager: « Find Another

Logged In User

Team Reporting Type: ‘ ® Team View

| v All Levels
Direct Reports
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8

Include inactive users Level 9

Include starting from user

Figure 1-85. Select Reporting Type

When a manager runs this report, the only results would be for the employees in
their team.
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There are many fields that may be reported on as seen in Figure 1-86.
Select Columns

Select Columns from this list. Review your selection in the selected list. Click Done to finish.

All Columns Columns Selected Columns

Development Goal Plan
Development Goal Plan ID
Development Goal

Metric Lookup Table Development Goal Plan Name
Comment Development Goal Plan Last
Milestone Modified Date

Target Development Goal Plan Start Date

T4
ask Development Goal Plan Due Date

Development Goal Owner Info
Development Goal Plan Data Last

Competency Modified Date

Learning Activity
i Development Goal ID
Course Information

Figure 1-86. Development Plan Fields

Having ad hoc reports available to managers gives them an easy way to see which of
their employees have created development goals and also to track the goal progress.

Note To learn more about ad hoc reporting, see SAP note #2536445.

Additional Uses for Development Plans

There are many touchpoints where you can utilize development plan goal data. We have
seen the Development Plan Portlet that may be added to People Profile and have seen
how CPM achievements can be linked to development goals and appear on the user’s
development plan. We will review some other areas of integration.
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Integration with Performance Management Forms

Performance forms may be configured to include development goals. The inclusion
would create a development plan section on the performance form. Development goals
are not rated, but it can be helpful to incorporate this section into the performance form
for planning. The user may add a development goal on their performance form, and it
will flow to their development plan as well. An example is shown in Figure 1-87.

2020 Performance Review Ask for FB for Julien Blanc |Azea G e
gnl Julien Blanc &z

Rowe Map  Review Daes  insodaction  Gosls  Coe Vilues  Role Specific Compeiencins.

Development Goals —

This paczion i for Captsing Cevwlopment gosts.

Trese goats ace aise viskils o the Deveicpment tab and are not e

Deveiopment Gosts: AR
Become a better writien and spoken communicater B

Statur O Tracx
St Date oLOL0N

Figure 1-87. Performance Form with a Development Goals Section

Refer back to Volume 1, Chapter 7 to review the setup required to incorporate
development goals into the performance review template.

Development Plan Integration with 360 Forms

360 forms can generate reports with references and links to development goals. When
enabled in the form, the link will use the default development plan. The links are
available for Rank View and Summary View. This functionality is not available for Blind

Spots, Hidden Strengths, and Gap Analysis Views. For further information, refer to the
Volume 1, Chapter 12.

Development Plan Integration with Calibration

An employee’s development plan may be viewed within a calibration session. In the List

View as shown in Figure 1-88, clicking the “More” icon for an employee will display the
options available.
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Sesson List [ Best Run Talent Review Calbration
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Subject 4 Dacussed? el Form Rating Potentol  Aushoezed By Comement
R oy Rise 1 ilves Excettent Hen Star =)
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Figure 1-88. Link to a Development Plan Within a Calibration Session
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Clicking “Development” will create a popup window that displays the calibration
subject’s development plan. Refer to Chapter Volume 1, Chapter 14 to see how to enable

this option.

Career Development Plan Integration with Succession

Within the Succession module, the development plan may be viewed in the Successor

card as shown in Figure 1-89.

g =% Zander Lloyd 03 x
Program Management Office Program Managel Goal Plan
Code: 50000325 & Department P Development Plan )
Bench Strength: 1-2 Years B
Key Position: Not Critical ~ u
) N
SCTRER K AgRaa Talent Information
£ Zander Lloyd i L eincler Yes
. =y Program Management Office Reason for Leaving >
Impact of Loss A
Risk of Loss Q
Nominations (1) + 7

Figure 1-89. Link to a Development Plan from the Successor Card

Refer to Chapter 6 to learn more about the configuration of the Successor card.
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Development Goals Tied to Competencies in Career
Worksheet

As long as your development goal plan uses competencies, it is possible to add
development goals to job role competencies found on a user’s career worksheet as seen

in Figure 1-90.

v Communicating Effectively (i

B | 1+

1 2 3 4 5 Development Goals

As of 04/03/2021 from Role Readiness Assessment

4 target roles share this competency

Development Goals
Development Goal Status Due Date Actions
Become a better public speaker On Track 12/31/2023 /Z W

Figure 1-90. Development Goal Linked to a Competency on Career Worksheet

A development goal added to a competency on the worksheet may then appear as a
development goal on the user’s plan with the competency associated with it.
You will learn more about this functionality in the Chapters 2 and 3.

Conclusion

We hope you have enjoyed our journey through development plan creation. You

should now know how to activate Career Development Planning in Provisioning, set up
permissions to configure and administer development plans, create a basic development
plan template, and directly edit the plan template XML. We have also seen how to

use the development plan as a manager and employee. We have learned how to link
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competencies to development goals and create custom learning activities. We saw how
the LMS catalog may be used to create learning activities tied to development goals.

We saw how development plans may be integrated within other areas of Performance
Management, including Continuous Performance Management, Calibration, People
Profile, and Succession. We reviewed the standard reports available for development
plan reporting and saw how to create ad hoc reports for development plans. In the next
chapter, we will step into another feature of Career Development Planning which utilizes
development goals to help plan for future roles.
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