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Preface

Business Process Management (BPM) remains of high popularity as a paradigm
for the evaluation and design of organizational and IT systems as well as an
increasingly attractive domain for academic research. There are definite signs of
maturity in the operationalization and value generation of process-based man-
agement approaches and communities of practice (e.g., BPMG.org), and events
like the annual Business Process Management conference contribute to a fast
growing body of knowledge on BPM.

However, it is surprising to note that the actual process of process management
still remains largely unstructured. Unlike other areas such as Project Management
(e.g., PMBOK) or Software Engineering (e.g., Spiral Model, RUP), the Business
Process Management community lacks a well-accepted and empirically evaluated
proceduremodel.This is evenmoredisturbingas“process” is thecore focusofBPM.

On the one hand, a high number of idiosyncratic methodologies have been
developed in-house or are distributed as vendorized packages by consulting com-
panies. Furthermore, related concepts such as Six Sigma are often used in prac-
tice as the main reference point for the design of BPM initiatives. On the other
hand, the academic community tends to focus its attention on the intellectually
stimulating parts of the business process lifecycle such as issues related to mod-
eling and executing business processes. The core challenge of a BPM initiative,
generating improved, more compliant or entire new business processes, however,
seems to remain based on the ATAMO principle (“and then a miracle occurs”).

The aim of this Second Workshop on Business Process Design was to con-
tinue the discussion initiated at last year’s event and to further nurture the
development of a body of knowledge on the disciplined, well-understood and
appropriately evaluated design of business processes.

The Call for Papers for this workshop attracted 12 high quality international
submissions. Within a rigorous process, in which each paper was reviewed by at
least two experts, we selected 7 papers for inclusion in this workshop.

We are very grateful to the efforts of all authors related to writing, revising
and presenting their papers. Finally, we appreciate the indispensable support of
the members of the Program Committee who provided excellent feedback and
valuable directions.
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